ATTACHMENT B

APPL/NET NEEDS ASSESSMENT PROJECT

NASA has historically been in the forefront of management development through training.  Significant resources have, and continue to be, dedicated to the on-going development of individuals to carry out the complex missions of the Agency.  The Training and Development Division (Code FT) conducts a multi-phased program to development management professionals.  The program constantly evolves to reflect changing Agency needs.  With the origination of the Academy of Program and Project Leadership (APPL)/NASA Engineering Training (NET), multiple initiatives were combined into a structured program specifically designed to support the development of individuals at all levels of management.  APPL/NET continues to evolve.  Basic introductory courses have been dispersed and are now conducted at the individual Centers.  Existing courses such as Advanced Project Management are being analyzed and reviewed to reflect today’s environment.  New initiatives such as the Knowledge Sharing Program are being implemented.  A process is needed to ensure that Agency requirements are known and addressed and that initiatives continue to meet the essential requirement of developing skilled managers/practitioners who can function in a constantly changing environment.  An Agency wide Needs Assessment Survey, incorporating the views of Enterprise and Center management and the Human Resources and training community, will provide APPL/NET a rational basis for planning and management of these initiatives within operational and budgetary constraints.

NEEDS ASSESSMENT

1. The Needs Assessment must perform three basis functions.  The initial function is to inform the agency engineering and program/project manager/practitioners’ community of APPL/NET offerings, their prerequisites, sequencing in the Program/Project Development Program (PMDP), contents and outcomes.

2. As a financial and learning function, identify qualified participants (by centers, PMDP levels, position titles, projects and programs) for each APPL/NET offerings (Master Schedule), locations and dates.

3. 
Create a listing of offerings created by various NASA organizations (centers, functional areas, enterprises) that support the APPL/NET offerings and their prerequisites.  The assessment must also provide metrics and analyses of existing Code FT and local programs and support to enable rational evaluation of their utility and success in meeting corporate, Center, and individual employee requirements.  The approach must be structured to meet the unique aspects of these functions.  Three related but individual efforts are required to provide a baseline of information.  The first will provide program/project and engineering community with course information, the second will produce a pool of potential qualified course participants (by course, center program/project, position title) to forecast accurate offerings of courses and the third will create a listing center created or funded learning activities that support the APPL/NET courses.  The listing will be linked to APPL/NET website, used as possible prerequisites for APPL/NET course, apply to the current APPL/NET course contents and background information for possible new APPL/NET offerings.  A collateral effort will collect data on Center-based training and programs to enable an assessment of their contribution to meeting requirements.
1.1. Requirements Documentation

Professional development involves a diverse group of organizations ranging from the Enterprises to Human Resources (HR) and System Management Offices (SMO).  Each has unique individual requirements to not only support the professional development of individual employees but also for data and assistance in meeting their management and tracking requirements.  The requirements documentation phase will use a series of structured interviews to document these requirements.  A project plan will be developed to illustrate a time line of events to assure successful accomplishments of the project basic functions.  (Please see attach project plan)

1.2. Capabilities Assessment

An integral part of the assessment of how current initiatives and program address corporate and Center unique requirements is an analysis of their significant components.  These components range from availability through advertising and communications to Return on Investment (ROI).  The data to be gathered is generally readily quantifiable and can largely be collected through targeted surveys.  Metrics will reflect the requirements of The President’s Management Agenda for fiscal year 2002 as well as unique requirement of NASA management.  Topics to be addressed, and potential sources of data on these topics, include:

· Review/validate pre-course requirements, course notifications policies and participant eligibility – Enterprises, Headquarters Functional Offices (e.g., Code Q, Code H), Center Management, SMOs, Center Program/Project Offices, the HR, and training community, the APPL/NET instructor community and APPL/NET team personnel.

· Determine individual course demand (annual quantity, allocated slots) – Enterprises, Headquarters Functional Offices, Center Management, SMOs, Center Program/Project Offices, the HR and training community, the APPL/NET instructor community and APPL/NET team personnel.

· Schedule/time of year/location to conduct courses – Enterprises, Headquarters Functional Offices, Center Management, SMOs, Center Program/Project Offices, the HR and training community, the APPL/NET instructor community and APPL/NET team personnel.

· ROI (identification of trackable and sustainable ROI elements) – Enterprises, Headquarters Functional Offices, Center Management, SMOs, Center Program/Project Offices, the HR and training community, the APPL/NET instructor community and APPL/NET team personnel.

· Enterprise, Functional Office and Center support activities to complement the APPL/NET offerings – Enterprise, Headquarters Functional Offices, Center Management, SMOs, Center Program/Project Offices, the HR and training community, the APPL/NET instructor community and APPL/NET
team personnel.

· Publicity/Notification Methods (techniques, affectivity) – Headquarters Functional Offices, Center Management, SMOs, Center Program/Project Offices, the HR and training community, the APPL/NET instructor community and APPL/NET team personnel.

· Adequacy of APPL/NET communications to Center Management (Center Director) of products/services.

Qualitative data on each course offering is currently collected from participants through course evaluations.  The survey will also collect such data from Enterprise and Center managers to provide an assessment of the effectiveness of courses as reflected in staff performance observed by NASA management personnel.  A second measure of effectiveness will be the results of pre-course vs. post-course testing results from attendees of the Advanced Project Management (APM) and Project Management (PM) courses.  The Contractor will provide a range of potential survey queries, supplemented by Code FT input, for Code FT review and selection.  The objective is to isolate the data required without generating a very large instrument that will not be addressed.  Individual queries may, for example, request an assessment of the NASA Web site as a notification method versus local publicity.

For each topic, a 1-10 scale will be provided with the additional ability to add comments or other text.  The objective is to enable statistical analyses and capture detailed assessments for further Code FT consideration and analysis.

The second part of the Survey will consist of a section where respondents can identify present supplemental development activities, Web sites, teachers, coaches, mentor, etc., available and used to support the APPL/NET offerings.  The respondent should identify any specific mission requirements, which provide the opportunity for joint developmental efforts with APPL/NET.

The Contractor will work in conjunction with APPL Headquarters staff to define the contents of the Survey; identify the family of recipients; and define the procedures for the Survey process.

2.0 SURVEY OF CENTER-BASED TRAINING
A significant segment of the overall NASA training effort consists of Center-based courses.  These include: former APPL/NET offerings which have migrated to the individual Centers; courses developed by individual Centers which are being offered NASA-wide such as the GSFC Risk Management Program; vendor courses offered at multiple locations; and vendor and local courses designed to meet an individual Center’s unique requirements.  In many cases (i.e., WBS, 7120.5A, etc.), these offerings precursors to management courses and knowledge of their contents, frequency and audience is critical to continuing refinement and enhancement of the curriculum.  The Program Management Council Working Group (PMCWG) is currently conducting an inventory of each Center’s unique program/project manager development courses.  This activity is scheduled for completion and distribution in June.  The inventory will provide a baseline of knowledge about these offerings.  The baseline can then be maintained from data collected in an adjunct section of the biannual Needs Assessment Survey.

The Contractor will analyze the PMCWG inventory and supplement the data collected as required to provide comprehensive data on each offering.  Any additional required data will be collected from Enterprises, Headquarters Functional Offices, Center Management, Smog, Center Program/Project Offices, the HR and training community, the instructor community and support team, and other coordinators and managers identified by the Contractor, other APPL/NET sources and APPL/NET personnel as knowledgeable about Center-based offerings.  At a minimum the baseline will include:

· Course Description – pre-course requirements, objectives, minimum and maximum class size, content, course materials, media/tools.  Supplement which program in which area.

· Audience Demographics – targeted personnel, skill/experience prerequisites, NASA career location.

· Presentation/Content Data – in-house/vendor offering; curriculum development and maintenance responsibility; instructors.

· Scheduling and Presentation – frequency; time of year; sites; capacity.

· Presenter Web site, cost, GSA information, video/audio capabilities.

· Presenter and Course Evaluation Techniques/Tools.

· Compliance with the President’s Management Agenda Criteria.

The baseline will be defined in coordination with APPL/NET personnel, information collected, and the results stored in an ACCESS database.  The Contractor will follow up with individual Center personnel to ensure comprehensive data collection.  Statistical and other analyses will be defined and reports of findings generated for Code FT review and analysis.  The database will be maintained subsequently using information gathered in the Needs Assessment Survey and collected by the Contractor and Code FT personnel from other data sources on a continuing basis.

3.0 BI-ANNUAL NEEDS ASSESSMENT SURVEY
The biannual Survey will be conducted on a schedule determined by APPL/NET with recommendations provided by the Contractor.  The Contractor and APPL/NET personnel will also review the data to be gathered, audience to be surveyed, and the results of the previous survey, to determine if any modifications in content or methodology are required to optimize the survey.  APPL/NET may define new training approaches, specific training actions or other training-related matters that would be included in the Survey.  The objective would be to introduce the concept or action to the training community and receive feedback before its incorporation into the APPL/NET curriculum.  After the project plan is approve, various activities will be conducted by trained professionals within the timeline of the project plan to successfully accomplish the objectives.

4.0 DELIVERABLES

The Contractor will coordinate the sharing of formats, distribution lists, and guidance on report techniques and processes among various APPL/NET sources.

4.1 Requirements Document

4.2 Project Plan

4.3 Project Outcomes

A. By Course/Activity:

· Number of qualified candidates

· Frequency of course/activity

· Program/Project

· Position Title

· Competencies acquired

· Verified prerequisites

· Notification procedures

· Return on Investment metrics

· Location/dates/length of activities

· Innovation of the offering

· Class size

· Recommendation for accreditation plan

B. By Center, Enterprise, Functional Office, etc.

· Title of activity:

· APPL/NET activities supplemented

· Point of contact information

· Cost, participant attendance size

· Prerequisites

· Special equipment/support

· Web site address

· Copyright issues

· GSA contract information

· NASA in-house assistance


4.4
Biannual Needs Survey
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