         NATIONAL AERONAUTICS AND SPACE ADMINISTRATION

               REQUEST FOR OFFER NO. 03-HAV-001
     ISSUED:  06/13/03  CLOSES:  07/14/03 AT 3:00 PM EASTERN TIME
1. Solicitation type:  [_] Sealed Offer  [X] Negotiated  [X] BVS

2. ISSUING OFFICE:
   National Aeronautics and Space Administration

Procurement Office, Code 210.H

   Goddard Space Flight Center (GSFC)

   Greenbelt, MD 20771

3. PROPOSAL MARKING AND DELIVERY
a. External Marking of Proposal Package(s)

[PLEASE NOTE THE ADDITIONAL MARKING REQUIREMENTS IF A COMMERCIAL DELIVERY SERVICE IS USED]

The required mailing address/external marking for proposals is as follows:

"Goddard Space Flight Center

Greenbelt, MD  20771

Attention:  Bid Room, Code 210

Building 25, Room S-35

RFO-03-HAV-001

PROPOSAL--DELIVER UNOPENED"

If the proposal is to be delivered by a commercial delivery

Service, such as United Parcel Service, Federal Express, DHL, Purolator, etc., place the following additional information on the outside of the carrier's envelope or package cover:  (Offeror must complete fill-in's appropriately)

"COMMERCIAL DELIVERY PERSONNEL:  THIS PROPOSAL MUST BE TAKEN TO THE BUILDING 16W SHIPPING AND RECEIVING DOCK. THE BUILDING 16W SHIPPING AND RECEIVING DOCK IS OPEN FROM 7:30 AM TO 3:30 PM, MONDAY THROUGH FRIDAY, EXCEPT GOVERNMENT HOLIDAYS. AFTER THE SECURITY SCREENING OF THE PROPOSAL IS COMPLETED, THE PROPOSAL PACKAGE(S) MUST BE TAKEN BY THE TO THE GSFC BID ROOM, BUILDING 25, ROOM S-35, NO LATER THAN JULY 14, 2003, 3:00 EASTERN TIME.”

b. Security Screening

All proposal deliveries to the GSFC Bid Room MUST be sent through the Goddard Space Flight Center, Greenbelt, Maryland, Building 16W, Shipping and Receiving dock (entrance on Soil Conservation Road, approximately two blocks north of Greenbelt Rd.).  A security screening of proposal package(s) will be conducted.  The 16W Receiving Dock hours are 7:30 AM to 3:30 PM, Monday through Friday, except Government Holidays.

c. Designated Receiving Office

The designated receiving office for proposals is the Bid Room located on the premises of the Goddard Space Flight Center, Greenbelt, Maryland, in Building 25, Room S-35. After security screening, proposals must be received at the designated receiving office by the date and time stated on the solicitation face page.  The Bid Room hours are 8:00AM to 4:00PM, Monday through Friday, except Government holidays.

d. Methods of Proposal Delivery

There are three suggested methods of delivery to the designated proposal receiving office:

Commercial Delivery Service

U.S. Postal Service Express Mail

Delivery by company employee or other individual agent

Regardless of the delivery method chosen, all proposal packages must be closed and sealed, as if for mailing.

Most commercial delivery services retain personnel that have unescorted access to GSFC for delivery purposes.  However, it is the offeror’s responsibility to ensure that the chosen delivery service delivers the proposal to the Bid Room by the required date and time.

If delivered by the U.S. Postal Service, proposals received with the morning Postal Service delivery at Building 16W, Shipping and Receiving, can be expected to be transported by the GSFC mail system to the Bid Room no later than noon the next work day.  This tranport time also applies to proposal delivery by company employees or other authorized agents of the offeror that do not have access to GSFC and cannot deliver beyond Building 16W. [Note: Access to the Center is controlled and persons without existing GSFC issued identification, passes, must make advance arrangements to take proposals to the Bid Room. Contact the Contracting Officer].

Non-U.S. citizens that do not have an Alien Registration Card or “green card” will not be given access to the Goddard Space Flight Center for the purpose of proposal delivery.

4. FOR INFORMATION CONTACT:
   Code: 


210.H/N. Shah

   Phone:  


301-286-0792 (COLLECT CALLS NOT ACCEPTED)

   Fax:  


301-286-0356

   E-mail/Internet:
Nipa.Shah-1@nasa.gov

5. REQUIREMENT DESCRIPTION:
   Training Logistics Support Services as specified in the attached model contract.

6. BACKGROUND INFORMATION

Additional background information may be found on the Internet at the following site address:

http://nasapeople.nasa.gov/training/

7. INSTRUCTIONS FOR OFFERORS:

**TECHNICAL QUESTIONS MUST BE SUBMITTED NO LATER THAN 07/01/03.

- THIS PROCUREMENT IS A 100% SMALL BUSINESS SET-ASIDE.

  NAICS Code: 561110   Size Standard:  $6 Million

- Offers shall be submitted on the attached model contract in

  triplicate (THREE ORIGINAL SIGNATURES - fill in as indicated).

- "Representations, Certifications and Other Statements of

  Offerors" shall be required from the successful offeror prior

  to award.

- The Offeror agrees if this offer is accepted within 90
  calendar days from the date for receipt of offers specified

  above, to furnish any or all items upon which prices are

  offered at the price set opposite each item, delivered at the

  designated point(s), within the time specified in the schedule

  (if other than 60 calendar days, offeror must specify the

  number of days in its offer).

CAUTION TO OFFERORS:  READ CAREFULLY.  THIS EVALUATION AND SELECTION PROCESS UTILIZES THE MIDRANGE PROCUREMENT PROCEDURES.
8. COMPETITIVE NEGOTIATED PROCUREMENT USING QUALITATIVE CRITERIA
This procurement shall be conducted utilizing Best Value Selection (BVS), which seeks to select an offer based on the best combination of price and qualitative merit (including past performance) of the offers submitted and reduce the administrative burden on the offerors and the Government.  BVS takes advantage of the lower complexity of MidRange procurements and predefines the value characteristics which will serve as the discriminators among offers.

BVS evaluation is based on the premise that, if all offers are of approximately equal qualitative merit, award will be made to the offeror with the lowest evaluated price (fixed-price contracts).  However, the Government will consider awarding to an offeror with higher qualitative merit if the difference in price is commensurate with added value.  Conversely, the Government will consider making award to an offeror whose offer has lower qualitative merit if the price (or cost) differential between it and other offers warrant doing so.

The Performance Work Statement (PWS) included in the attached model contract serves as the Government's baseline requirements.  The following value characteristics establish what the Government considers to be valuable in an offer.  These value characteristics are performance based and permit selection of the offer which provides better results for a reasonable marginal increase in price.  All offers will be judged against these value characteristics.  Cost and technical (including past performance) will be considered equal in importance and will not be assigned weights.  On those value characteristics the offeror chooses to provide, adequate information should be submitted to permit proper evaluation.

The following value characteristics are applicable to this procurement:

1.  Demonstrated training logistics support for large organizations across multiple training sites and training periods of performance (serially and concurrently) add value.

2.  Direct experience and related undergraduate and/or graduate education of logicians and project managers in logistics management, communications, or other related areas add value.  

3.  Demonstrated on-time delivery, efficient workflow process of the project management team, and flexibility add value.  

4. Offices with close physical proximity, that is within thirty miles of the Washington Metropolitan area, to Code FT, which is currently located at NASA HQ in Washington, D.C. add value.

The Government will evaluate offers in two general steps:

Step One -- An initial evaluation will be performed to determine if all required information has been provided and the offeror has made a reasonable attempt to present an acceptable offer.  Offerors may be contacted only for clarification purposes during the initial evaluation.  Offerors determined not to be acceptable shall be notified of their rejection and the reasons therefore and excluded from further consideration.

Step Two -- All acceptable offers will be evaluated against the Performance Work Statement in the model contract attached to this solicitation and the value characteristics listed above.  Based on this evaluation, the Government has the option, depending on the specific circumstances of the offers received, to utilize one of the following methods:  (1) Make selection and award without discussions; or (2) after discussions with all finalists, afford each offeror an opportunity to revise its offer, and then make selection.

9. REQUIRED INFORMATION TO BE PROVIDED BY OFFEROR
Offerors shall submit THREE (3) ORIGINAL SIGNED COPIES of the attached MODEL CONTRACT filled in as indicated (bindings are not permitted).  In addition, the following information is required.

   A.  Offers shall include a description in sufficient detail to show that the services offered meets the Performance Work Statement included in the attached model contract.  Failure to adequately demonstrate the Offeror's capability to meet the PWS requirements may result in the Offeror's proposal being removed from further consideration.  As part of the proposal, Offeror's shall provide the following information:

Staffing Plan: Offeror's shall submit a work distribution plan as well as a maximum of ten position descriptions for positions to be employed in the effort.  These position descriptions should clearly identify and describe the desired level of related experience, qualifications, and academic and/or specialized training to perform the required work.

Organizational Structure: Offerors shall discuss the corporate organizational structure, particularly how accountability and quality are ensured.

Customer Service Philosophy: Offerors shall discuss the Offeror's customer service philosophy and commitment to effective overall communication.  This section should also address how the Offeror is innovative, responsive and proactive in achieving world-class training logistics.

Problem Solving Approach: Offerors shall address (1) how they would respond to the following hypothetical scenario and (2) how they would have prevented such a scenario from occurring:

Two concurrent classes are scheduled to begin Monday morning: one at a NASA Center on the West Coast and another at a contract hotel near Goddard Space Flight Center in Greenbelt, MD.  You and part of the team has been assigned to provide site support for a large Project Management class on the West Coast.  Before leaving your office, you place a call to the vendor who assures you that course material (packets, books, etc.) have been shipped.  You arrive early Sunday to insure that the facility is ready for training. Participants and instructors are scheduled to arrive Sunday evening.  Upon checking the inventory, you discover that the course material for both participants and instructors is missing.  You check with the center training coordinator who has no knowledge of the shipment or of its receipt.  

Safety and Occupational Health Plan: The offeror shall submit a detailed Safety and Occupational Health Plan as part of its proposal (see NPG 8715.3, NASA Safety Manual, Appendices). The plan shall include a detailed discussion of the policies, procedures, and techniques that will be used to ensure the safety and occupational health of Contractor employees and to ensure the safety of all working conditions throughout the performance of the contract.  This plan, as approved by the Contracting Officer, will be included in any resulting contract as Attachment F.

   B.  On those value characteristics the offeror chooses to provide, adequate information should be submitted to permit proper evaluation.

   C.  The Offeror shall complete the Schedule of Prices in the attached model contract in its entirety.  Failure to properly complete the Schedule of Prices may result in the Offeror's proposal deemed non-responsive and removed from further consideration.

The resultant contract will be a firm fixed price indefinite delivery/indefinite quantity (ID/IQ) type contract.  The unit quantities specified in the Schedule are for evaluation purposes only and in no way constitute an obligation on the part of the Government to order said quantities.  The minimum and maximum dollar amounts to be ordered under this contract are specified in the "Minimum/Maximum" clause in the attached model contract. 

   D.  The offeror shall provide information on no more than 5 relevant past contracts with the Government and/or industry, both current and expired, within the last three years.  Offerors shall include contract number, contract value, agency name and point of contact (including address, telephone and fax numbers, and e-mail address, if available), brief description of the scope, and status of the contract (current, terminated (if so, why), successfully completed).  Offerors with no previous Government contracts shall so state.  Such offerors will not be penalized for lack of Government contracting experience.

Only the required MINIMUM amount of information is requested to provide for proper evaluation.  Efforts should be made to keep offers as BRIEF as possible, concentrating on substantive information essential for a proper evaluation.

Requested information shall not exceed 30 pages, excluding the THREE (3) ORIGINAL SIGNED COPIES of the MODEL CONTRACT, past performance references and schedule of prices.  A page is defined as one side of an 8-1/2" x 11" sheet of paper, with a maximum of 52 lines per page using uncompressed font point sizes of 12 or larger, normal leading (space between lines), and 1-inch margins on all sides.  INFORMATION may be submitted on single- or double-sided sheets, but shall not exceed this page limitation.

Four copies of requested INFORMATION shall be submitted along with the THREE (3) ORIGINAL SIGNED COPIES of the attached MODEL CONTRACT.  Bindings are permitted only on the requested information.  Offers shall include the offeror's facsimile number and e-mail address(es).  Facsimile offers will not be accepted.  

10. INFORMATION TECHNOLOGY SECURITY PLAN

Within 30 days after award of this procurement, the successful offeror shall submit for NASA's approval an Information Technology Security Plan. This plan must be in compliance with the requirements stated in NFS 1852.204-76 Security Requirements for Unclassified Information Technology Resources. The plan, as approved by the Contracting Officer, shall be incorporated into the contract as a compliance document.

11. SOLICITATION PROVISIONS INCORPORATED BY REFERENCE 

    (52.252-1)(FEB 1998)

This solicitation incorporates one or more solicitation provisions by reference, with the same force and effect as if they were given in full text.  Upon request the Contracting Officer will make their full text available.

NOTICE:  The following provisions are hereby incorporated by reference:

    A.  FEDERAL ACQUISITION REGULATION (48 CFR CHAPTER 1) 

        PROVISIONS

Provision

   No.                             Title

52.204-6      Contractor Identification Number--Data Universal 

              Numbering System (DUNS) Number (June 1999)

52.215-1      Instructions to Offerors--Competitive Acquisitions

              (May 2001).[Use to award WITHOUT discussions]
52.216-1      Type of Contract (Apr 1984) (Insert: "firm fixed price indefinite delivery/indefinite quantity")

52.233-2      Service of Protest (Aug 1996)(Insert in paragraph 

              (a) Contracting Officer address: NASA, Goddard Space Flight Center, Greenbelt, MD  20771, Attention:  Nipa N. Shah, Code 210.H Building 17, Room S106 – MARKED PROTEST - RFO 03-HAV-01"])

    B.  NASA/FAR SUPPLEMENT (48 CFR CHAPTER 18) PROVISIONS

Provision

   No.                             Title

1852.223-73  Safety and Health Plan (Apr 2002)
1852.233-70  Protests to NASA (Oct 2002)

>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>

MODEL CONTRACT STARTS BELOW - CUT FROM HERE DOWN AND FILL IN REQUIRED INFORMATION.  FILL-INS ARE ANNOTATED WITHIN ASTERISKS.

>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>
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