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SECTION L



4.2   Management Organization and Approach:  Volume I, Section 15 (Total Compensation Plan); Management Plan; Quality Plan; Phase in Plan; and Conflict of Interest Plan.

1. 
(a) 
(b) 
(c) 
(d) 
(e) 
(f) 
(g) 
(h) 
(i) 
 Total Compensation Plan

Total compensation plans are required in accordance with FAR 52.222-46 EVALUATION OF COMPENSATION FOR PROFESSIONAL EMPLOYEES.  Total compensation plans should identify and discuss wages, salaries, and fringe benefits for professional employees and non-exempt service employees for both the prime and all major subcontractors.  It should address the requirements of the Service Contract Act and commit to the compliance of all wage determinations.

a.
Provide a discussion of your company’s plans for recruiting, hiring and retaining qualified personnel.  Provide a discussion of the qualification criteria (education and experience) that is normally associated with the labor classifications identified.  Explain how your proposed compensation plan recognizes the differences in skills and complexities of varied disciplines as well as job difficulty.

b.
Provide your company’s salary range for each labor classification identified.  Salary ranges should also reflect the impact of employment tenure.  Describe planned escalations for exempt and non-exempt employees.  The offeror shall submit a completed Compensation Template (a) and (b), “Salaries and Wages” for the first contract year.  

c.
Identify on Compensation Template (c), “Fringe Benefits”, which of the fringe benefits listed will be applicable to the employees identified, any differences in site location should be annotated.  Adjacent to the fringe benefits to be provided, indicate the company’s cost of the fringe benefit, what percent the cost is of payroll, and the cost in dollars/cents per hour for each benefit.

d.
Discuss your company’s fringe benefit policies and practices.  The offeror shall submit a completed Compensation  Template (d), “Personnel and Fringe Benefits Policies.  Address escalation and employer/employee cost sharing ratios.  Describe your policy on assuming health insurance coverage for incumbent employees, including the coverage of pre-existing medical conditions.  Any differences in fringe benefit policies or practices for the different site locations should be annotated.

e.
Discuss other salary payment policies, such as cost-of-living adjustments, relocation expenses, reduction in force including severance pay, overtime pay, holiday pay, and any other premium pay anticipated.  If uncompensated overtime is proposed, the offeror shall discuss the effects of uncompensated overtime on the Total Compensation Plan, and provide a discussion as to whether the uncompensated overtime is voluntary or involuntary.

f.
The offeror shall discuss the policy for dealing with seniority and recognition of seniority if incumbents are hired.  The discussion shall include a statement regarding the offeror’s intent with respect to paying incumbent employees the amount they are currently earning with salaries/wages and fringe benefits, including accrued leave.

g.
The offeror should describe incentives to motivate and reward performance and to encourage the retention of personnel.  The offeror shall describe the policies, procedures, and experience related to these incentives.

h.
If the offeror or other divisions of the parent company is/are performing a Government contract employing skills of a comparable professional level in the local area or at the same site of performance as this proposed contract, any differences in the TCP for the proposed effort and other contracts should be identified.  The rationale for these differences should be explained.

i.
Explain how wage/salary ranges were established.  Supporting information shall include data, such as recognized national and regional compensation surveys and studies of professional, public and private organizations used in establishing this proposed TCP.

j.
Provide a discussion of prior experience with this proposed TCP, including such information as the length of time you (or other elements of the company) have used the TCP and the turnover experienced with this TCP compared to the National Average.
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