CONCESSIONAIRE AGREEMENT

BETWEEN

NASA EXCHANGE - SSC BRANCH

AND

______________________________

“Concessionaire”
This Concessionaire Agreement, hereinafter “Agreement”, to operate a quality educational and developmental child development program, including summer camp, at the John C. Stennis Space Center (SSC), Mississippi, for SSC employees, is made and entered into between __________________________________________, hereinafter “Concessionaire”, and the NASA/SSC Exchange, hereinafter “Exchange.”

 

Article I – Introduction

1. SSC, located in Southern Mississippi, is a federal facility owned and operated by the National Aeronautics and Space Administration (NASA) with limited access by the general public due to security requirements.  SSC’s population is 4,000+.  Other major agencies and businesses operating at SSC include, but are not limited to:  Department of Commerce, Department of the Army, Department of the Navy, Department of the Interior, State of Louisiana, State of Mississippi, University of New Orleans, Mississippi State University, University of Southern Mississippi, Earth Imaging Center, Lockheed Martin, In Dyne, Northrup Grumman, and Science Applications International Corp.  More background information on SSC is available at http://www.ssc.nasa.gov.  

2. The Exchange is a Non-Appropriated Fund Instrumentality (NAFI) of the Government subject to the rules and regulations at NASA Policy Directive 9050.6G.  As a NAFI, no federal appropriated funds shall become due or be paid the Concessionaire by reason of this Agreement.  The “Operations Manager” is the Exchange person so designated by the SSC Director, responsible for the day-to-day administration and technical direction of this Agreement.  This Operations Manager may delegate this responsibility, in writing, with notice given to the Concessionaire.
Article II – Facilities

1. Concessionaire shall use Building 2120 for performance of this Agreement.  Building 2120 has a private parking area and access to approximately 2 acres of land.  Additionally, the Butler Building is available for use as a holiday program site and summer camp program site.

2. Concessionaire shall submit, within thirty (30) days after the effective date, policies and procedures governing the use or alteration of the facilities and equipment for which it’s responsible hereunder, to the Exchange for approval.  The premises shall at all times be clean, orderly, and sanitary, in compliance with federal, state, and local health laws and to the reasonable satisfaction of the Operations Manager.  Compliance with all SSC safety, security, and fire regulations shall also occur.  Concessionaire shall be responsible for general housekeeping of Building 2120 and the Butler Building and adjoining area, to ensure a litter-free, aesthetically pleasing environment without unsightly equipment, containers, or any safety hazards. 

3. Within thirty (30) days after the termination of this Agreement, Concessionaire shall yield up these premises, remove all of its equipment, and restore the premises to original conditions excepting for minor wear and tear.

4. Concessionaire shall provide all office supplies and equipment necessary for a quality educational child development center beyond that which is furnished by the Exchange (see Attachment 1).  Concessionaire is responsible for maintenance of its property.  Concessionaire shall provide the Exchange, prior to the first of each calendar year, an inventory of all furniture and equipment located at Building 2120 and identify whether it is Exchange provided.

5. NASA shall be responsible for utility services (including electricity, water, sewage), local telephone service and mail service.  NASA shall also be responsible for capital improvements, building maintenance, and grounds maintenance (e.g. paving, moving, tree removals), trash (e.g. dumpster) removal, and for Exchange provided equipment identified in Attachment 1.  All services will comply with Mississippi child development regulations.  Emergency clinic and ambulance services (as needed) shall also be provided by NASA.  No liability is assumed by NASA or the Exchange for loss or damage resulting from its manner of furnishing the same or for the interruption of or failure to furnish the same.

6. NASA may provide additional transportation services, such as to and from the Stennis Visitor Center, after reviewing Concessionaire’s written request to the Exchange, thirty (30) days prior to the requested date(s) of service.

Article III – Finances, Business Plan, and Records

1. Concessionaire will assume all responsibility for daily financial operations, to include obtaining grants, stipends, or other funding.  Concessionaire may seek reimbursement or funding through the Trible Amendment, Combined Federal Campaign, the United Way, and others.  Concessionaire shall maintain financial records in accordance with generally accepted accounting principles (GAAP) promulgated by the American Institute of Certified Public Accountants, or generally accepted governmental accounting principles covering financial and compliance audits.  Upon reasonable request from the Operations Manager, the Concessionaire shall provide periodic financial and/or audit reports with the minimum annual requirement of an opinion type audit to be conducted by a licensed certified public accountant.  Concessionaire shall pay promptly all debts incurred in the conduct of this Agreement.

2. Concessionaire shall provide a budget and operating plan to the Exchange thirty (30) days prior to the start of the Concessionaire’s fiscal year.  All operating funds shall be the responsibility of the Concessionaire.  Additional nonappropriated funds are available in accordance with Article VII, Special Performance Incentives.

3. Concessionaire’s Business Plan shall be incorporated as Attachment 5.

4. Concessionaire shall render to the Exchange such certified, detailed balance sheets and operating statements as may be required at any time by the Exchange.  The Exchange, or any person designated by the Exchange, shall have the right to inspect or audit the accounts and methods of internal control established by the Concessionaire
Article IV – Student Enrollment

1. Access to child development services shall be provided to children of SSC federal employees, military employees, state, tenant, and SSC contractor employees without discrimination on the basis of race, color, religion, sex, age, national origin, handicapping condition, political affiliation, marital status, or any other nonmerit consideration.

2. Enrollment shall be on a first come, first served basis (within pre-established age categories), with preference given to parents who already have another child enrolled, or to staff members’ children.  This is not intended to limit the discretion of the Concessionaire in establishing reasonable rules concerning the continuation of enrollment, barring discriminatory practices.

3. Concessionaire shall accommodate the maximum number of children allowable by federal and state law and applicable regulations, including NAEYC.  Due considerations shall be give to facility constraints, teacher to pupil ratios, and quality of the program.  Concessionaire shall also promote enrollment and use of its child development services.

4. Child development services are year round, Monday through Friday, excluding federal holidays and special federal closings (including, but not limited to weather closings) as determined by SSC.  Hours of operation will be 6 a.m. – 6 p.m. and is subject to change by mutual agreement, which shall be incorporated into this Agreement.  Intermittent “drop-off/time to time” services shall be provided to children, on a space available basis.

5. Summer camp programs may be open to children of non-SSC employees on a space available, nondiscriminatory basis.

Article V – Teacher, Staff, and Caregivers

1. Concessionaire will be an equal opportunity employer that does not discriminate on the basis of race, sex, religion, national origin, ethnic origin or disability, in administration of educational policies, programs, treatment of children, or hiring of staff. 

2. Concessionaire will be responsible for hiring and retaining qualified, professional personnel meeting the educational requirements and/or experience required by the federal and state licensing entities and the National Association for the Education of Young Children (NAEYC) certification requirements (http://www.naeyc.org/).  All employees must be loyal citizens of the United States capable of passing appropriate Security Background Investigations and SSC check-in as conducted by NASA.  Charges incurred by Concessionaire for using non-NASA security services shall not be reimbursed by the Exchange.

3. The Concessionaire will furnish evidence to the Exchange that its employees who receive, disburse, handle or otherwise have access to funds are properly bonded in accordance with applicable state law. 

4. Key personnel shall be the Director and the Assistant Director who are essential to the performance of child development services under this Agreement.  Key personnel must meet all federal, state, and local requirements, including training, licenses, permits, and bonding.  Whenever, for any reason, any key personnel are unavailable for performance, the Concessionaire agrees to replace any such individual with one of substantially equal abilities and qualifications, subject to the approval of the Exchange and documented in writing. 

5. Concessionaire will remove from employment any servant, agent, or employee at the direction of said Operations Manager, whose conduct is not consistent with good order and continuing child development services at SSC.  
Article VI - Curriculum

1. Concessionaire will be responsible for establishing the curriculum background in early childhood development and education, and conducting the day-to day operations, subject to applicable federal, state and local rules and regulations, including, but not limited to, State of Mississippi and the National Association for the Education of Young Children (NAEYC) certification requirements and including the NAEYC Code of Ethics. 

2. Concessionaire will obtain NAEYC accreditation within twelve (12) months of the effective date of this Agreement. 

3. Child development services, including summer camp programs, should foster and promote the education and welfare of enrolled children (social, emotional, physical, and intellectual), and promote strong relations among and between administration, teaching staff, parents and enrolled children. 

4. Concessionaire shall provide a clean, healthy, and safe physical and emotional environment, to include fire drill and natural disaster training and compliance with Mississippi Department of Health regulations, State Fire Marshall and any other legal requirements controlling the lives of children.  Concessionaire will provide nutritious meals and snacks and maintain participation in Federal Food Programs. 

5. Concessionaire will conduct registrations, admissions and shall establish a record for each child that includes: assessments, health records, attendance, injury reports, illnesses, immunization records and parent conferences.  Concessionaire will establish and maintain operating procedures, (i.e. day-to-day on-site management) governing, but not limited to, disciplinary standards for children, handling of parental grievances, fee rates and payment schedules, absences of children enrolled full-time, sick child procedures, parental involvement and participation, entertainment or field trips, etc.  Concessionaire will maintain confidentiality of personal records of children and families. 

6. Concessionaire will maintain a record keeping system and meet all deadlines for submitting reports to federal, state, local and SSC agencies, as required, especially those relating to NAEYC.  

7. The NASA Educator Resource Center operates to serve all educator initiatives and the Concessionaire may contact the Center and use those services within proper guidelines.

Article VII – Special Performance Incentive

The Exchange will provide nonappropriated funds in the amount of $50,000 per year for a period of three years, contingent upon the availability of such funding, to provide support to, and enhancement of, child development services at SSC.  Equal disbursements of these funds will occur on a quarterly basis upon acceptable technical review by the Exchange of Concessionaire’s activities within these three functional areas:

1. Functional Area 1: Staff, Teachers’ Professional Development.

a. Survey and determine staff teachers’ needed areas of improvement and provide early childhood development training workshops in those areas,

b. Provide training sessions onsite towards meeting teachers’ continuing education requirements or CDA (Child Development Associate) credit (Note: State regulations require 18 hours a year & CDA requires 120 hours within a five-year period.),

c. Offer CDA advisory services to staff teachers and identify and recommend early childhood development conferences to teachers/director as appropriate,

Observe caregiver - child interactions and when needed, provide appropriate training and guidance for positive communication strategies to enhance those interactions, and

d. Provide updates to teachers/director on information derived from State of Mississippi Department of Health workshops as appropriate.

2. Functional Area 2: Enhancement of Curriculum. 
a. Provide appropriate instructional materials per teachers’ request. (This process includes researching developmentally appropriate activities for the requested theme/ age group.), 

b. Develop and implement monthly classroom educational themes for pre-Kindergarden and Kindergarden to enhance learning experience,

c. Provide a NAEYC certified validator to ensure NAEYC compliance,

d. Use NAEYC early childhood classroom observation tool (e.g. checklists) to evaluate classrooms and make necessary suggestions to ensure compliance with those set criteria, and

e. Create summer camp curriculum.

3. Functional Area 3: Design, Implement and Distribute Standardized Forms.
a. Daily report sheets for every classroom addressing attendance, disciplinary measures, illnesses, etc... for reporting to Concessionaire’s Director.
b. Lesson plan form, 

c. Schedules for each classroom, 
d. Professional Growth Plans for teachers, and 

e. Assessment tool for children in ages from six weeks to five years, addressing cognitive, language, gross motor, fine motor, self-care and social competencies.
The three aforementioned functional areas are not all inclusive of the daily child development services performed by the Concessionaire, but are conditions precedent for disbursement of these nonappropriated funds.

ArticleVIII – Performance Period

This Agreement shall be binding upon the written approval of the SSC Director and its effective date shall be the date of final SSC approval.  Period of performance shall be five years from the effective date unless sooner terminated.  Upon expiration of the term of this Agreement, it may continue on a month-to-month basis upon the mutual agreement of the Exchange and the Concessionaire, pending the Exchange’s efforts to award a new Agreement with this or another concessionaire.

Article IX - Regulatory and SSC Requirements

1. Concessionaire shall obtain all necessary notices, pay all required license fees, and comply with all applicable municipal, state and federal laws, rules, ordinances, and regulations relating to the child development services provided under this Agreement.  Concessionaire shall collect and pay all applicable federal, state and local taxes.

2. Concessionaire shall operate the center in compliance with the minimum standards established by the Mississippi Department of Human Services for child development centers, whether or not those standards would otherwise apply to U.S. Government installations.

3. Concessionaire shall give advance notification to the Exchange of any proposed assignment, contracts, subcontracts or lease hereunder and shall obtain the written consent of the Exchange.  Such transactions shall be in writing and executed with the same formalities as required for the execution of this Agreement. 

4. Concessionaire shall make diligent efforts to locate the owners of “lost and found” personal property on the premises.  Property not claimed shall be processed in accordance with applicable federal and state law.

5. Sell or remove any equipment or fixtures owned or furnished by the Exchange without prior written consent of the Exchange.

6. Concessionaire’s operations and activities hereunder shall be subject to such conditions as the Operations Manager may reasonably impose with regard to type, manner and extent of the services to be provided.  The Exchange does reserve the right, to make capital improvements to Building 2120 and the adjoining property and to provide other such levels of support as may be appropriate.

7. Concessionaire shall not represent itself or permit itself to be represented as an agent of the United States, the National Aeronautics and Space Administration, or the Exchange, in any manner whatsoever.

8.  The Exchange shall have the right to make such other and additional inspections as may be considered necessary to ensure compliance by the Concessionaire with this Agreement.

Article X – Insurance, Indemnification, and Claims

1. Insurance.  The Concessionaire agrees to procure and maintain at the Concessionaire's own expense the following insurance for the period of this Concessionaire Agreement, and furnish the Exchange with certificates evidencing such insurance to be in effect.   Concessionaire must also indicate on the certificate that in event of modification, cancellation or nonrenewal of the policy, the Exchange will be given ten (10) days prior notice:


a. Workman's Compensation Insurance and Employer's Liability Insurance as required by the laws of the State of Mississippi.

b. Premises Bodily Injury and Property Damage Liability Insurance in the amount of $2,000,000.  Said liability insurance shall name “The United States of America, NASA and the NASA Exchange” as an additional insured.


c. If Concessionaire is self-insured under state or federal law, then Concessionaire must provide certification of self-insured status as governmental entity for purposes of Workman’s Compensation Insurance and Premises Bodily Injury and Property Damage Liability Insurance and such entity will have to explain in its proposal, to NASA's satisfaction, how Concessionaire will assume responsibility for third party liability associated with their independent operations of child development services in such a manner that NASA will be held harmless.
2. Indemnification.  The Concessionaire agrees to indemnify, save harmless, and defend the Exchange and the United States Government and their officers, agents, members and employees from and against any and all claims, demands, actions, debts, liabilities, judgments, costs and attorneys' fees arising out of, claimed on account of, or in any manner predicated upon loss or damage to the property of, or injuries to or upon the death of, any and all persons whatsoever, in any manner caused or contributed to by the Concessionaire, its agents, servants, or employees, as a result of or incident to the privileges granted hereunder to the Concessionaire, and to indemnify and save harmless the Exchange, and the United States Government and their officers, agents, members, and employees for any damage or injury they may suffer as the result of any such acts of the Concessionaire's agents, servants, or employees.

If Concessionaire indemnification of the United States Government is prohibited by state or federal law, the Concessionaire must provide certification of its self-insured status as a governmental entity and such entity will have to explain in its proposal, to NASA's satisfaction, how Concessionaire will assume responsibility for third party liability associated with their independent operations of child development services in such a manner that NASA will be held harmless.
3. Claims.  The Concessionaire, its servants, agents, and employees are in no sense agents of the United States, the Exchange or NASA and the Concessionaire agrees to indemnify, save harmless, and defend the United States, the Exchange, and NASA from and against any and all claims, demands, actions, debts, liabilities, judgments, costs and attorneys' fees arising out of, claimed on account of, or in any manner predicated upon any purported or asserted agency or employee relationship with Concessionaire and/or its agents, servants, or employees.  The United States Government will not be liable for the payment of any monetary claim established, or judgment rendered, under this Agreement.  Any such claim or judgment will be payable solely from Exchange non-appropriated funds.

Article XI - Modification

This Agreement may not be modified orally and any written modification must be agreed upon by both parties and accomplished with the same formalities as are required for the execution of this Agreement.  

Article XII - Disputes and Termination

1. Disputes.  Any dispute concerning a question of fact or law arising under this Agreement shall be referred by the Concessionaire to the Operations Manager for resolution.  The parties shall seek to resolve any dispute by mutual agreement that shall be final and conclusive.  Any dispute which is not resolved by mutual agreement by the parties within thirty (30) days may be submitted in writing to the Exchange Chairperson, NASA Stennis Space Center.  The Decision of the Exchange Chairperson shall be final and conclusive.

2. Termination. The term of this Agreement, unless sooner terminated as hereinafter provided, shall be five years from the effective date hereof.


a. This Agreement is automatically terminated in the event that the SSC branch of the NASA Exchange is inactivated or declared surplus to the needs of NASA.


b. The Exchange may immediately terminate this Agreement if the Concessionaire violates any of the conditions of this Agreement.


c. This Agreement may be terminated by either party upon a (90) days notice in writing, to the other; provided, however, that in the event the SSC Director determines that the interest of the national space program, the national defense, or the public welfare require the termination of the interest herein granted, the Exchange may terminate this Agreement upon (30) days notice in writing to the Concessionaire.   

3. Upon termination of this Agreement, the Concessionaire will settle his/her account with the Exchange and promptly remove from SSC all property owned by the Concessionaire.  Removal will be at the expense of the Concessionaire and will be accomplished within thirty (30) days after termination.  Upon failure to do so, the Exchange may cause such Concessionaire's property to be removed and stored at the Concessionaire's expense.  If at termination the Concessionaire is indebted to the Exchange, the Exchange may take possession of such property and dispose of the same on behalf of the Concessionaire by public sale and satisfy out of the proceeds therefrom the cost of the sale and Concessionaire's indebtedness, unless Concessionaire has paid said debt in full within seven (7) days from notification thereof.

Article XIII – Attachments Incorporated 

Attachment 1: Exchange Provided Equipment

Attachment 2: Questionnaire (Concessionaire must complete and return)

Attachment 3: Feasibility Study/Historical Data

Attachment 4: Questions and Answers

Attachment 5:  Concessionaire’s Proposal and Business Plan

IN WITNESS WHEREOF, the parties hereunder and to a duplicate hereof, set their
hands and seals on this date.

 
 
 
CONCESSIONAIRE:





              DATE


 
 
APPROVED:

   




              DATE




   SSC Director

Attachment 1

Exchange Provided Equipment

The following is a general (noninclusive) list of the available Exchange provided equipment in Building 2120, the infant trailer, and the Summer Camp Facility:

	Washer and Dryer
	1

	Commercial Freezer
	1

	Commercial Refrigerator
	1

	Commercial Stove
	1

	Commercial Dish Sanitizer
	1

	Computers-including CPU's/Displays
	9

	Printers 
	4

	Security System (comprised of 10 Video Recorder/Reproducers, security cameras for each classroom and playground, and monitor)
	1

	Overhead Projector
	1

	Microscope
	1

	Fax Machine
	1

	Microwaves
	5

	Refrigerators (Large)
	3

	Refrigerators (Portable)
	3

	Chairs (children)
	40

	Table (Kidney Shaped)
	1

	Table (Kidney Shaped, seats 8)
	1

	Book shelves (child size)
	18

	Tables (children)
	12

	Cribs (14 in use, 2 in storage)
	16

	Rockers (adult)
	8

	Swings (children)
	4

	Walkers (children)
	2

	Bouncy Seats (children)
	4

	Strollers
	2

	Bye Bye Buggies
	2

	19" Television
	1

	Computers
	4

	Boom Boxes
	6

	15" Television with VCR
	2

	Copier
	1

	Utility Cart (Kitchen)
	1

	Kitchen Supplies
	Various

	Educational Supplies
	Various

	Toys
	Various

	Outdoor Play Equipment
	Various

	Filing Cabinets (6 Drawer)
	10

	Metal Bookshelves
	5

	Chairs (adult)
	17

	File Cabinets (2 Drawer)
	4

	Office Desk
	3


Attachment 2

QUESTIONNAIRE

(FILL OUT AND SUBMIT WITH PROPOSAL)
 
FINANCIAL CAPABILITY DATA
  
The following information shall be inserted as applicable.  If additional space is necessary, attach additional sheet(s).

 
1. Present Business activities: include any related businesses.

 

NAME











 


TYPE OF BUSINESS








 


ADDRESS











 

YEARS OF OPERATION 
  CURRENT YEARLY GROSS $



 
2.
Experience: Include a list of locations where the same or similar services  
            are or have been performed within the past five (5) years.

 
3.
Bank/Financial Institution References: Include names, telephone numbers and addresses.
4. A complete financial statement, including but not limited to a balance sheet, income statement and supporting documentation is required for each of your last three fiscal years.  
 

5.
Relationship with the government: Is the owner or any officials of the firm currently employed by the Federal Government, the NASA Exchange, or on active duty with any branch of the active military service:

 

YES            If Yes, Please Explain
NO           .
 
6.
Please explain in detail, your plan as to “HOW” you plan to generate funds to run the Stennis Child Development Center?

 
7.
Incorrect, Incomplete or Misleading Statement:  The proposer affirms that the information furnished above is correct and is the basis for possible award of an Agreement.  If this information is deemed to be incorrect, incomplete, or misleading, such findings may constitute cause for which the Operations Manager may terminate any resulting Agreement.

 
 








___________________________ 

___________________


Signature of Proposer 




Date

Attachment 3

Feasibility Study/Historical Data

Stennis Child Development Center (SCDC)

The SCDC is licensed to provide care for 80 children ages 6 weeks - 5 years. Potential growth of the center is up to 100 children.  The SCDC also provides a summer camp (with potential of attendance by children of non-SSC employees), and a holiday program for 40 school age children at the Butler Building.  Fees are subject to change by the Concessionaire.

Total # of Respondents to Questionnaire: 90

A.   Do you have children or grandchildren under the age of 5?  

(40) Said Yes and (47) said No.

B.   If yes, how many:  20 said (1), 13 said (2), and 3 said (3).

C.   Do you have children or grandchildren between the age of 6 and 12?  
(43) Said Yes and (43) said No.

D.   If yes, how many? 20 said (1), 17 said (2), and 1 said (3).

E.   Do you have children or grandchildren currently enrolled in a Child Development  Center?  (28) Said Yes and (56) said No.

F.   Do you have children or grandchildren currently enrolled in the Stennis Child Development Center?    (5) Said Yes and (30) said No.

G.  What is your current level of monthly tuition?  (11) Said below $300, (3) said $301-375, (9) said $376-450 and (2) said $451-$525.

H.  Are you interested in on-site childcare?  (40) Said Yes and (46) said No.

I.    What type of childcare would you be interested in?  (13) Stated they were interested in Pre-Kindergarten Care (age 5 and below), (10) stated they were interested in summer and Holiday camp care (age 6-12), and (15) said they were interested in both programs.

J.   What is your current income level? (10) Responded $0 to $28,000, (10) responded $28,001-$41,000, (5) responded $41,001-$53,000, (6) responded $53,001-$66,000, (10) responded $66,001-$84,000, and (14) responded over $84,000. 

K.   Who is your Employer?  (50) Responded NASA, (12) responded Contractor, (20) responded Navy and (4) responded other.

Attachment 4

Questions and Answers

The following questions were submitted pertaining to this procurement and the following responses are hereby provided:

QUESTION: 1.  Based upon current State of Mississippi Child Care regulations, is the current portable building, i.e. "trailer," eligible for housing children?  Could the space allocated for the teacher resource center in the new construction be assigned to the trailer, with the space then used to keep all children in the permanent structure?

ANSWER:  The trailer will be removed as soon as all renovations are complete and will not be available for further use.   

QUESTION:  2.  Will the concessionaire be eligible for grants of other reimbursement from Stennis tenants, NASA or the Navy should that concessionaire be either/or "for profit" or "not for profit" status?  Could additional reimbursement be available through personnel services from any of the tenants for children of tenants?
ANSWER:  The Concessionaire is encouraged to seek grants and/or other reimbursement from Stennis tenants, in compliance with any applicable guidance, rules or regulations with the grant giving institution or the specific tenants located at Stennis Space Center.

QUESTION:  3.  Should long distance charges be accrued due to interaction with incoming military or NASA personnel--can these charges be reimbursed by the appropriate agency through personnel services funds?
ANSWER:  No, the concessionaire is responsible for their long distance service.

 

QUESTION:  4.  Can NASA provide a detailed financial report indicating--at the least--expenses and revenues on a monthly or quarterly basis for the last two years?
ANSWER:  As a reminder to all offerors, the operations of a Child Care Center, is via a Concessionaire Agreement between the NASA Exchange, a nonappropriated fund instrumentality and that Concessionaire.  This is NOT a contract or agreement with NASA, Stennis Space Center.  The Concessionaire is an independent operating entity.  Because NASA is not a party to the Concessionaire Agreement, much of the information sought must be directed to Ms. Marian Cassidy of the Stennis Child Development Center, Inc, the current Concessionaire at 228-688-3224.
QUESTION: 5.  Would NASA consider a two-week window of "overlapping" management at the transition to maintain employee payroll?  [IF the concessionaire assumes sole responsibility without an overlapping period--employees are going to "miss" a payroll period until the concessionaire develops a cash balance to meet a payroll, unless sufficient cash is made available in the transition to support personnel for this time period or other options are made available.]
ANSWER:  No there will not be an "overlapping" management period. However, the SCDC will allow an observation period during the last week of February; maximum of two observers will be allowed at the center during operating hours (they may be rotated). Marian Cassidy, Director will coordinate the scheduling of observers.

QUESTION: 6.  What company is Employer’s Liability Insurance presently with? What is the present rate of both Workman’s Comp and Liability?  Have there been any claims against either Workman’s Comp or Employer’s Liability Insurance within the last seven years?  Are there outstanding workers compensation claims or lawsuits currently filed against Stennis Child Care Center, Inc., and is NASA prepared to maintain responsibility for these after the transition?
ANSWER:  As stated in answer #4, you must contact Ms. Marian Cassidy of the Stennis Child Development Center, Inc, the current Concessionaire at 228-688-3224.

QUESTION: 7.  Will NASA make available copies of the construction plans and changes, along with the most recent changes and additions for the addition to the facility, and obtain State Health Department approval of these plans with a revised analysis of enrollment capacity?  Does the new building meet fire code for child care? If so, please provide a copy of all approvals?
ANSWER:  The specifications and drawings for the new addition and renovation are available via CDROM.  Because this is a Federal Facility, there is no requirement to obtain Health Department approval.  However, all plans were submitted to a local state inspector.  The new building does meet fire code for a child care center. If you want a copy of the CDROM, please contact Mr. Jason Edge at Jason.f.edge@nasa.gov or by phone at 228-688-2346. 


QUESTION: 8.  The building used for summer camp--in my opinion--is located on the most beautiful and scenic setting imaginable, and possesses tremendous potential for enhanced use.  An expanded camp program could create a revenue stream to further stabilize the overall child care operation.  Will NASA consider further renovations of the interior of this building and the grounds to expand square footage available?  Will NASA consider installation of "children only" bathrooms for this facility?  Could the vendor install nature trails and/or boardwalks in the woods adjacent and leading to the river at this site?  With appropriate and relevant licenses--could the vendor maintain a collection of living organisms for use with summer programs, i.e. non-venomous snakes, turtles, frogs and toads, juvenile alligators?
ANSWER:  We have completed many projects in that complex over the last five years.  It may not look it, but on an average we have spent approximately $35,000 per year for the last five years to maintain that complex.  We have no current plans to perform any major modifications or upgrades.  If there is an entity that wishes to take over this complex through a concessionaire agreement, we assume they will have the resources to upgrade and/or re-configure to their requirements.            

 

QUESTION: 9.  Will NASA provide routine "strep" testing via medical personnel for child care center children to facilitate disease control while supporting Stennis employees to "be at work" as a distinction between "common colds" and infectious diseases?  Research correlates support of "sick but not infectious" children in child care with employee attendance at work.
ANSWER:  No. 

QUESTION: 10.  What is the relationship between the NAECY "monitors" who were at the Child Development Center yesterday and the new concessionaire?  Will NASA continue to provide these personnel to support the program, what amount of time are they available daily/weekly/monthly, what roles and responsibilities can they assume or be assigned by the concessionaire?  
ANSWER:    The current monitors will no longer be under contract after the end of December 2002.   No, however the NASA Educator Resource Center operates to serve all educator initiatives.  You must contact them directly to find out what resources are available at (228) 688-3338.   

 

QUESTION: 11.  What educational support services will be provided by NASA for teacher resources--printing, laminating, Ellison Press accessibility, etc.?
ANSWER:  The NASA Educator Resource Center operates to serve all educator initiatives.  You must contact them directly to find out what resources are available at (228) 688-3338.   

QUESTION: 12.  For an accurate proposal and/or budget, the 2001 budget would need to be provided and reviewed.  Also, payroll for staff members would need to be provided for the last two quarters, this to include payroll taxes. 

ANSWER:  As stated in answer #4, you must contact Ms. Marian Cassidy of the Stennis Child Development Center, Inc, the current Concessionaire at 228-688-3224.
QUESTION: 13.  Provide copies, for the last three years, of inspections for licensing by the Mississippi State Department of Child Care Licensure Facility, and Fire Inspections (Form 333).  Also, make available information as to the date the trailer was approved to accommodate children and who made the approval.   

ANSWER:  As stated in answer #4, you must contact Ms. Marian Cassidy of the Stennis Child Development Center, Inc, the current Concessionaire at 228-688-3224.
QUESTION: 14.  At the time the new Concessionaire provides management, will the existing open accounts be paid in full?  Will payroll taxes be paid through the date by existing services? 

ANSWER:  The SCDC will be responsible for ALL open accounts and payroll taxes up until the date that the “New” Concessionaire takes over on April 1, 2003. 


QUESTION: 15.  At present, what is the actual enrollment of full time children at Stennis Child Development Center (SCDC)? 

ANSWER:  Currently enrollment is (51), however that number is subject to change. 


QUESTION: 16.  List past funds and grants that have been obtained by SCDC. Presently, are any grants or funds awaiting approval? 

ANSWER:  As stated in answer #4, you must contact Ms. Marian Cassidy of the Stennis Child Development Center, Inc, the current Concessionaire at 228-688-3224.
QUESTION: 17.  Will SSC replace any existing playground equipment that does not meet the present regulations? 

ANSWER:  We are not aware of any equipment that does not meet regulations.  However, the NASA Exchange will replace any playground equipment that does not meet present regulations.

QUESTION: 18.  When will the new building be completed?  After the new building is completed, we understand renovations will be started on the existing building.  What renovations will take place and at what date will these renovations be completed? 

ANSWER:  The contract for renovations and new addition is currently scheduled to be complete June 26, 2002.  Once the contractor completes the new addition, he will then begin the renovations on the main building.  The specifications and drawings for the new addition and renovations will be provided on a CDROM. 

QUESTION: 19.  Before the Concessionaire takes over, will the exchange refresh the existing building as far as painting, cleaning, etc. 

ANSWER:  The building will be refreshed in accordance with the existing drawings, which are being provided.  In general, any modifications will be refreshed to match existing color scheme.


QUESTION: 20.  Name the present curriculum utilized by SCDC. 

ANSWER:  As stated in answer #4, you must contact Ms Marian Cassidy of the Stennis Child Development Center, Inc, the current Concessionaire.  As part of your proposal, we are expecting you to tell us what curriculum you are proposing to implement.  

QUESTION: 21.  Would the exchange entertain the idea of having janitorial services and supplies furnished and paid by NASA?

ANSWER:  No, however janitorial services can be provided on a cost reimbursement bases through the Exchange.

QUESTION: 22.   Can the unallocated space in the Butler Complex be utilized to support summer camp programs?
ANSWER:   Although there is currently no unallocated space in the Butler, except space that has been determined to be unsuitable for use, a review of current space utilization will be completed to determine if there is a possibility to make additional space available for summer camp.  
QUESTION: 23.  Can the HVAC be repaired to control mold growth?
ANSWER:  NASA has included requirements in the existing construction contract to install a moisture barrier to mitigate excessive moisture in the facility to control the mold growth.  It is expected to be completed in conjunction with the new facility.  Cooperation between the construction company and the successful bidder will be required.  Minimal disruption is expected, as the majority of the work will be done after business hours.

QUESTION: 24.   A request that the new construction and renovation of the existing facility be brought into compliance with State of Mississippi regulations for childcare licensure.  
ANSWER:  A review of the current plans and specifications is being accomplished to ensure the facility meets all required codes and regulations.  In the event that the facility does not meet a required code or regulation, SSC will ensure the needed repairs are accomplished.

QUESTION: 25.  Will NASA provide adequate and appropriate furniture and equipment for the new facility, complete construction in a timely manner, and warrant for one year of operations, including kitchen appliances.  
ANSWER:  The NASA Exchange will conduct a review with the State of Mississippi and the successful contractor to determine the furniture requirements and equipment needed to outfit the new facility.  NASA will provide furniture and equipment for the new addition where appropriate.  As stated on page 3, paragraph 8 of the concessionaire agreement, “The Concessionaire agrees: To provide all office supplies, furniture and equipment for its use at SSC and accepts the responsibility for maintenance of those items unless furnished by the Exchange.”  So any NASA provided equipment will be maintained by NASA.
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