Appendix 1.6

Critical Contract Interfaces


1Customer Service Representative


1Facility Systems Engineer


1Facility Safety Head.


2Team Leader for Facility Safety


2Facility Coordinator


2Facility Owner


3Metrology Representative


3Environmental Coordinator


3Facility Manager


4Test Engineer


4Standard Practice Engineer (SPE)


4Underground Utility Coordinator


4LaRC Safety Manager


4Safety Operator


5Safety Operator Field Certifier


5Emergency Preparedness Officer (EPO)


5Contracting Officer’s Technical Representative


5LaRC Energy Manager


5LaRC Utilities Manager


6LaRC Maintenance Manager


6LaRC Fire Chief


6RFMO/ROME Contractor Partnering Group


6Safety Assurance Group (Within RFMO)


6Other Government Contractors and/or Government Personnel


6Inspection and Quality Assurance and Evaluation (IQAE) Contractor




Customer Service Representative

Successful customer interactions are vital to the success of the ROME contract. To that end, the Government will identify a Customer Services representative during the OME transition period to represent the interests of LaRC OME and related IT customers, and to interface with the Contractor on all customer services related projects and initiatives.     

Facility Systems Engineer

Facility system (tactical) engineers (FSE) provide support for research facility operations, troubleshooting, repair, and maintenance activities, and includes consultation, analysis and participation in facility design and modification projects. FSE work involves troubleshooting of mechanical, electrical, pneumatic, and hydraulic systems. The FSE also provides continuous instrumentation and engineering monitoring and evaluation of overall system performance and operation of critical facility components.  

Facility Safety Head.  

All facilities at LaRC have a Facility Safety Head (FSH) responsible for safety at the facility. The FSH shall be responsible for the safe operation of the facility as delineated in LAPD 1700.2, Safety Assignments.  Additional guidelines for the FSH are found in LAPG 1740.2, Facility Safety Requirements and LAPG 1740.3, Facility Safety Head and Facility Coordinator Guide.  The LaRC Office of Safety and Facility Assurance maintains the current listing of the FSH.

Team Leader for Facility Safety

The Team Leader for Facility Safety (if a Civil Servant Employee) is appointed by the LaRC Organizational Unit Manager (OUM) and has delegated authority and responsibility for the safe and efficient operations of all facilities, buildings and research apparatus owned by the OUM. Responsibilities include, but are not limited to: 

1.  Management and organizational structure
 a) Review documentation of ownership for all facilities and systems within the organization including utilities and interfaces between owners

 b) Review business model for delivery of services including interfaces between contractors and civil servants

 c) Oversight responsibility for all activities, both civil servant and contractors
2.  Policy
 a) Review adequacy of all current policy and procedures for facilities and systems in new construction, rehabilitation, modification, and maintenance and repair

 b) Review skill certification requirements

 c) Review configuration management requirements

3. Management Information and Action Programs
•Document and provide analysis of Incidents

 a) Support the incident tracking system. (Close calls and safety concerns)

 b) Develop and provide management reports of facility condition

 c) Support periodic facility condition assessment

 d) Review and identify training requirements. (CS and Contractor)

Facility Coordinator

All facilities at LaRC have a Facility Coordinator (FC) who is responsible for assisting the FSH in the safe operation of the facility as delineated in LAPD 1700.2, Safety Assignments. The FC shall be notified at least two business days in advance of any work scheduled to be performed in the FC’s facility. Notification shall include the location of the work, type of work, and the estimated completion date. The Contractor shall coordinate any work in the FC’s facility to avoid unacceptable disruptions in the Government's business. The LaRC Office of Safety and Facility Assurance maintain the current listing of FC’s. Additional guidelines for the FC are found in LAPG 1740.2, Facility Safety Requirements and LAPG 1740.3, Facility Safety Head and Facility Coordinator Guide.

Facility Owner

All Langley Research Center (LaRC) facilities, buildings, and utilities have a designated managing owner who is responsible for the safe and efficient operations of their respective facilities. The primary responsibility for safety rests with line organization management, beginning with the Center Director. The Center Director has the overall Center safety responsibility. The Center is comprised of organizational units with an OUM assigned to each. The OUM who has major interest in a facility is the designated "Facility Owner" and has the responsibility for safety in the facility. The Facility Owner will put in place the staff and systems necessary to interface with Center-wide facility support and comply with Center policy, procedures and guidelines. For a listing of Facility   Owners refer to http://giswww.larc.nasa.gov/o_m_svc_pool/IndexMgrBldg.html
Metrology Representative

LaRC utilizes Center Metrology Representatives to ensure that inspection, measuring and test equipment (IM&TE) that requires calibration is correctly classified for calibration requirements and calibrated in accordance with specified requirements.  IM&TE is identified and managed on the basis of accuracy requirements, range of readings required, and specific instructions in test plans, specifications and standards.  The Center Metrology Representative assures that all such equipment is entered into the Equipment Measurement Information Technology (EMIT) Database. The Contractor shall coordinate and interface with the Center Metrology Representatives as indicated in LMS-CP-0506 (Selection, Use, and Control of Inspection, Measuring and Test Equipment) and LMS-CP-0510 (Procurement of Inspection, Measuring and Test Equipment).

Environmental Coordinator

All facilities at LaRC have a Facility Environmental Coordinator (FEC) to ensure proper environmental compliance for the activities performed within their facilities.  The FEC is the principal contact for all environmental matters that include, but not limited to, maintenance, procedures, inspections, and annual training. The Environmental Management Office (EMO) maintains the current listing of FEC’s. The Contractor shall perform the FEC function for each facility under its control.  The FEC shall be the liaison between the Contractor and EMO to ensure that the facility is operated in accordance with all applicable Federal, State, and local laws and regulations.  Additional guidelines for FEC’s are specified in LAPD 8800.1, Environmental Compliance, Restoration, and Pollution Prevention Program and in functional areas found in LAPG 8800.1, LaRC Environmental Program Manual. 

Facility Manager

Many NASA Langley Research Center facilities operate under the leadership of a Facility Manager or a Facility Point of Contact.  At these facilities, the Contractor shall interface with this person as required to assure efficient and productive operation of the facility.  Interactions between the Facility Manager or the Facility Point of Contact and the Contractor shall include, but are not limited to: coordinating preventive maintenance; coordinating facility projects within facility test schedules; and providing vital facility information to minimize facility downtime and maximize facility utilization.

Test Engineer

Test engineers coordinate all phases necessary to develop and operate a major research experimental facility. Test engineers conduct experimental investigations in the wind tunnels. Test engineers serve as the principle authority and technical advisor for the specified facility and assist the research customer in developing detailed test plans that meet the customers’ needs and then implements these test plans. In the case of unique testing at a wind tunnel, the customer research engineer may provide guidance during these operations.  In addition, test engineers advise customers on the use of the facility, test techniques, and experimental methods, including facility capabilities and limitations.  Test engineers maintain all test documentation in the aeroCOMPASS website (http://aerocompass.larc.nasa.gov).  Other tasks include, but are not limited to monitoring of model development, developing and implementing test plans, reducing data, and reporting findings.
Standard Practice Engineer (SPE)

NASA Langley uses SPEs to review designs and approve work and sign-off all drawings related to high-energy systems and several other specialty areas.  SPEs, specializing in each of the three engineering disciplines: process systems, mechanical systems, and electrical systems, ensure that designs use applicable codes, incorporate necessary safety features, and provide system robustness. They have decision authority for granting waivers.  In addition, SPEs for welding, cryogenic systems, and pressure vessel glass must review and approve all designs in these specialty areas. The Contractor shall routinely interface with each of these six SPEs to obtain necessary technical approvals prior to proceeding with any high-energy or high-risk system work.

Underground Utility Coordinator 

An Underground Utility Coordinator is used at NASA Langley to protect the integrity of the high and low voltage electrical power, high-pressure air, steam, and other systems in the underground utility system.  The Contractor shall routinely interface with NASA’s Underground Utility Coordinator or its alternate to get underground utility drawings approved, respond to requests for surveying services, and receive digging permits.  

LaRC Safety Manager

The LaRC Safety Manager is the Head, Safety and Facility Assurance Office and is responsible for Day-to-day implementation of LaRC's safety program in accordance with LaRC safety documentation. The Safety Manager has a staff of specially trained individuals to ensure compliance with safety policy.  The Safety Manager and staff are to be contacted for any interpretation of the LaRC Safety Policy.  The Safety Manager is also the Emergency Preparedness Officer with the responsibility of ensuring LaRC takes the necessary actions to protect personnel and equipment from hazards presented by natural and man-made disasters.
Safety Operator

The LaRC Safety Operators are the persons who have been qualified and certified to perform Lockout/Tagout on electrical systems, mechanical systems, fluid systems, equipment, apparatus, etc. in accordance with LAPG 1710.10.  A Safety Operator may be a Civil Servant or a permanent on-sight support services Contractor employee.  LaRC Safety Operators are the only persons authorized to hang or remove red locks, red tags, and associated locking hardware and must possess a current NASA Langley Form 453, NASA Langley Safety Operator’s Permit.

Safety Operator Field Certifier

The LaRC Safety Operator Field Certifiers are the persons who have been qualified and certified to administer the practical knowledge portion of the LaRC Safety Operator test in accordance with LAPG 1710.10.  A Safety Operator Field Certifier may be a Civil Servant or a permanent on-site support services Contractor employee.  
Emergency Preparedness Officer (EPO) 

The EPO for LaRC is the Head, Office of Safety and Facility Assurance, Office of Safety and Mission Assurance or the designated alternate.  The EPO has the responsibility for developing and maintaining plans, procedures, and capabilities necessary to ensure Center survival and effective operations under all kinds of emergencies.  The EPO may request the assistance from the ROME Contractor preparing LaRC for and/or reacting to emergencies both manmade and natural.  Emergencies include but are not limited to weather events such as hurricanes and snow/ice storms or manmade events such as hazardous material spills.
Contracting Officer’s Technical Representative

Contracting Officer’s Technical Representatives (COTR) and Technical Area Managers (TAM) are the technical representatives dedicated to the work performed under the ROME contract, and serve in similar capacities across the various technical areas.

LaRC Energy Manager

The Energy Manager serves as the LaRC program manager for Energy Management and is the Center’s source of expertise and focal point for energy conservation and consumption. The Energy Manager establishes and promotes the Center’s energy awareness and energy audit programs; identifies and advocates funding requirements for energy projects and assists in preparation of the Center’s energy budget; and participates in Energy Monitoring and Control System (EMCS) planning to provide continuity with the Facility Systems Engineering and energy conservation needs. 

LaRC Utilities Manager

The Utilities Manager serves as the principal authority for the utilities program for all of LaRC.  The Utilities manager is responsible for: program planning for utilities, financial planning and funding requirements to justify budget requests and controlling expenditures; planning facility utility requirements and projecting future requirements.

LaRC Maintenance Manager

The Maintenance Manager serves as the Center's principal authority for the facilities maintenance programs. The Maintenance Manager is responsible for program planning for maintenance and repair (M&R) for all Langley facilities; financial planning and funding requirements for facility maintenance and repair to include justifying budget requests and controlling program expenditures; and planning facility maintenance requirements and projecting future requirements in terms of changing missions and plans and balancing cost factors between preventive maintenance and major maintenance.
LaRC Fire Chief

The LaRC Fire Chief has the responsibility for Fire Protection Program Administration and is also designated as the Center's "authority having jurisdiction" (AHJ) for life safety codes.  The Fire Chief provides senior level management to ensure that all elements of the LaRC Fire Protection Program are in place and maintained in accordance with prescribed fire protection and prevention criteria. The Fire Chief is also responsible for the issuance of permits, certificates, notices, approvals, and review and approval of construction activities for the adherence to fire protection and life safety codes.
RFMO/ROME Contractor Partnering Group

For communication and decision-making events that are tactical in nature such as the day-to-day operation of wind tunnels, the Government will partner with the ROME Contractor to develop and maintain an effective interface between the RFMO and ROME Contractor.  

Safety Assurance Group (Within RFMO)

The Safety Assurance Group will consist of the facility-specific safety experts residing in the RFMO.  This safety team functions as an arm of the LaRC safety office for safety assurance and conducts strategic safety planning for facility improvements.  The ROME contractor will interact with the Safety team in addition to the LaRC Safety Office on all matters concerning safety.

Other Government Contractors and/or Government Personnel  

Other Contractors and/or Government personnel are engaged in similar and supporting work, requiring close cooperation. The Contractor shall cooperate with Government personnel and all other Contractors and avoid conflicts with other's performance and work schedules. Under no circumstances shall additional work be performed at the request of unauthorized Government personnel or another Contractor without proper approval of the Contracting Officer (CO).

Inspection and Quality Assurance and Evaluation (IQAE) Contractor

A third party contractor will assist the Government in the performance of inspection and quality assurance activities for all work performed by the ROME contractor.
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