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	9A.  AMENDMENT OF SOLICITATION NO.
	9B.  DATED (SEE ITEM 11)

	X

	RFP9-BG-38-2-80P-a

	May 2, 2003


	
	10A.  MODIFICATION OF CONTRACT/ORDER NO.
	10B.  DATED (SEE ITEM 13)

	

	
	

	11.  THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

	

	
	

	The above numbered solicitation is amended as set forth in Item 14.  The hour and date specified for receipt of Offers
	

	is extended,
	x

	is not extended.

	Offers must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended, by one of the following methods:
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	submitted; or (c) By separate letter or telegram which includes a reference to the solicitation and amendment numbers.  FAILURE OF YOUR ACKNOWLEDGEMENT TO

	BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN REJECTION OF

	YOUR OFFER.  If by virtue of this amendment you desire to change an offer already submitted, such change may be made by telegram or letter, provided each telegram

	or letter makes reference to the solicitation and this amendment, and is received prior to the opening hour and date specified.
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	A.  THIS CHANGE ORDER IS ISSUED PURSUANT TO:  (Specify authority) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE

	

	CONTRACT ORDER NO. IN ITEM 10A.
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	E.  IMPORTANT:  Contractor
	

	is not,
	

	is required to sign this document and return
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	14.  description of amendment/modification (Organized by UCF section headings, including solicitation/contract subject matter where feasible.)

	The purpose of this solicitation amendment is to correct Clause H.29 and Provision L.19, MA5 of the Final RFP issued on May 2, 2003. The changes are detailed on pages 2 and 3 of this Amendment to Solicitation. 

The due date for receipt of proposals is NOT extended.

	Except as provided herein, all terms and conditions of the document referenced in Item 9A or 10A, as heretofore changed, remains unchanged and in full force and effect.
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SF 30 - Block 14 (Continued):

The following corrections are hereby made:

a)  Clause H.29 CONTRACT TRANSITION REQUIREMENTS is changed as follows:  

      The first sentence in the paragraph entitled Phase-In Period is changed to read:  The phase-in period is defined as the period from the date of contract approval as set forth in clause I.2 APPROVAL OF CONTRACT through December 31, 2003.

b) Provision L.19, MA5 is changed as shown below. Change tracking is identified so offerors can see the text that changed. Provision L.19, MA5 is modified as follows: 

MA5. 
The offeror shall discuss its approach to meeting the requirements of Clause H.29in the offeror’s Transition Plan.  The Transition Plan shall be included in Volume II, Plans and Other Data. 

In the Transition Plan, offerors shall propose the most effective, prudent and efficient means of transitioning all of the existing work, including on-going mission support, from incumbent contractors into the Cargo Mission contract such that at the end of the transition period all Cargo Mission work from incumbent contractors is properly and effectively transitioned into this contract and on-going schedules, deliverables, and activities are maintained.  The plan shall show the work to be transitioned, address both the Phase-in Period and Transition Periods described in Clause H.29, show the planned schedule for the transition, show activities necessary to meet the schedule, show the risks associated with the schedule and/or transitioning of work and potential problem areas, if any, and recommended solutions. 

Offeror’s shall ensure that their Transition Plans specifically address both the Phase-in Period and the Transition Period.  The Transition Plan will become a material part of the contract (Section J, Attachment J-9) at contract award. 

Clause B.6 Completion (Offeror Fill-ins):

Offerors shall ensure that they completely fill in the table in Section B, B.6 FIXED-PRICE MILESTONE PAYMENTS – PHASE-IN CLIN 006.  Offeror’s shall propose fixed-price milestones for the “Phase-in Period” and fill in the price for each milestone (column C) for early or on time delivery and the due dates for each of the milestones (column B) in Clause B.6. Offerors shall also ensure that the milestones (by number) in their Transition Plan correspond directly to the milestone numbers in the table in Clause B.6. 

A.
Phase-In Period:

The phase-in period is defined in Clause H.29.  During this period the contractor shall accomplish activities and related milestones required to enable full performance of the Cargo Mission statement of work beginning on January 1, 2004.  Some examples of milestones are described below. Offerors may use some/all of these milestones OR offeror’s may develop their own milestones entirely.  The total milestones proposed shall not exceed 10.

	Milestone
	Activity to be Completed

	Milestone 1
	Provide Letters of Intent that show all key personnel are fully committed to performance on the contract. 

	Milestone 2
	Deliver the following:

a) Draft CM Plan (ref: C-CM-01)

b) Draft Export Control Plan (ref: C-II-01)

c) Draft COFR Plan (ref: C-MI-01)

d) WBS & Dictionary (ref: C-PC-04)

e) Wage/Salary & Fringe Benefit Data (ref: C-PR-01)



	Milestone 3
	Deliver a schedule and evidence that the transition of responsibility including existing or in-process work is being accomplished and properly transitioned. (i.e. evidence would include a detailed schedule with incumbent contractor signatures agreeing on the transitioning of activities)  

	Milestone 4
	Provide a list of points of contact and key personnel for Boards/Panels and Working Groups supported with names, phone numbers and email addresses for each.

	Milestone 5
	A list of all personnel that will be required to be located in Government Facilities including name, position/title, and Government Facility location

	Milestone 6
	Provide evidence of Agreements for the use of all off-site facilities and a schedule for the outfitting of these facilities including communications, office equipment, and IT.

	Milestone 7
	Provide Software and Hardware Agreements necessary to perform the work required in the Statement of Work.


B.
Transition Period:

The transition period for this contract is defined in Clause H.29.
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