NOTICE TO PROPOSERS
Stennis Space Center Child Care Services
Concessionaire Agreement

The purpose of this Notice is to provide insight into how concession proposals will be evaluated and an overview of “How” to submit a proposal for this concession.

EVALUATION CRITERIA

Proposals will be evaluated and award will be based on an integrated assessment of each proposal to determine which Concessionaire would provide the best overall concessionaire service using the following factors: 35% Regulatory Compliance/Expertise, 25% Business Plan, 20% Past Child Care Performance, and 20% Competitiveness of Rates.  The Exchange will consider granting this Agreement to a concessionaire with higher qualitative merit and higher rates, if the difference in competitive rates is commensurate with the added value associated with that rate.  Conversely, the Exchange will consider making award to a concessionaire with lower qualitative merit and lower rates, if the difference in competitive rates is considered more significant than the difference in quality with the other concessionaires.  Therefore, subjective judgment by the Exchange is implicit in the evaluation process.  Regulatory Compliance/Expertise when combined with the Evaluation of the Business Plan is significantly more important than Past Child Care Performance or Competitive Rates.  While the Exchange wants to provide the highest quality child care services possible through this concessionaire agreement, it also wants a well run, responsible business operation.

Once all responses have been received, concessionaires will be evaluated by the Exchange using the above evaluation criteria.  All concession proposals will be judged against these same value characteristics.  These value characteristics are performance based and permit selection of a proposal that provides better child care services and business operations even if there is a reasonable marginal increase in rates.  
ADDITIONAL INFORMATION

As general information, ALL proposers must submit (3) copies of the following:  Signed Concessionaire Agreement, Business Plan, (at a minimum, should include management and operational procedures, curriculum, staffing structure, key personnel and qualifications, accreditations, fiscal resources and expenses, and parental interface) and a completed “Questionnaire” (Attachment 2 of the Concessionaire Agreement).  

For your review is “Exchange Provided Equipment” (Attachment 1 of the Concessionaire Agreement) -- a general (noninclusive) list.  There will be a site visit at the SSC Child Care Center, Dec 6, 2002 at 8:30AM and all prospective proposers are encouraged to attend.  Due to increased security and need to reduce disruption of current operations, only two (2) individuals from each company will be allowed to attend the site visit.  If you plan to attend, you must contact Mr. Jason Edge by fax or email so that your names can be cleared through security.  
This Concessionaire Agreement as well as any amendments will only be available via this Internet web site.  All proposers are responsible for checking this web site daily for changes to the solicitation.   
All concessionaire questions shall be submitted to Mr. Jason Edge NO LATER THAN 3:00 PM on Dec 11, 2002.  The Concession Proposal due date is Dec 20, 2002 by 3:00 PM.  It is anticipated that the award of this Concessionaire Agreement will take place on or about 

Jan 15, 2003.   The successful concessionaire WILL be required to begin services at the SSC Child Care Center on Feb 3, 2003.
Any questions regarding the content of this Notice and Concessionaire Agreement should be directed to Mr. Jason Edge at (228) 688-2346, Fax (228) 688-1141 or jason.edge@ssc.nasa.gov. 
