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The information contained herein is available to the general public.  ARC managers may provide this document to their civil servant staff and discuss it with them provided such discussions do not transmit data internal to the Source Evaluation Board (SEB) process to non-SEB members or non-ex-officios.  For the purpose of ensuring the integrity of this procurement, civil servants at any level may not discuss this information with any person who is not a civil servant.  All questions from non civil servants related to this procurement must be directed to the Contracting Officer.  Questions from civil servants outside the scope of the publicly available information on this procurement must also be directed to the Contracting Officer.

WHAT IS THE ARC UARC?

1. The ARC UARC is a contractual vehicle that is new to NASA and developed principally to provide long-term continuity of top-tier research talent focused on NASA’s multidisciplinary mission needs.  ARC is establishing a unique model that will consist of a civil service-based core research center tightly coupled with a University Affiliated Research Center.  The majority of the UARC staff will be co-located at ARC similarly to current on-site researchers.  The lead proposing entity for the UARC procurement is required to be a domestic degree-granting university, university system, or non-profit.


2. ARC will continue to use on-site contracts, grants, cooperative agreements, and other contractual vehicles as appropriate to accomplish its research mission.  The award of the UARC Contract will not limit the appropriate choice of contractual vehicles or restrict ARC access to and appropriate utilization of other university or non-profit institutions.  The UARC Contract is expected to be an attractive vehicle for performing research, but will not be the only vehicle that ARC utilizes. 


3. The UARC will be a task order contract with a five year base period of performance followed by two year and three year options.  The UARC’s actual budget will be determined by the task orders funded by NASA programs.  The UARC’s planned budget is conservative:

· FY 03
$15 million (based on 12 months)

· FY 04
$15 million

· FY 05
$25 million

· FY 06
$25 million

· FY 07
$40 million 

· Options periods: $40M/yr

4. While the scope of the UARC is broadly defined as the research core competencies at ARC, the actual UARC research capabilities will be limited by the task orders funded through the Contract.  The initial focus is likely to be in information technology and computer science, nanotechnologies, and aerospace operations with astrobiology, biotechnology and fundamental space biology capabilities growing later in the base period of performance.  The sample tasks in the RFP exhibits are for proposal purposes and are representative of the work appropriate to the UARC.

5. The NASA Research Park (NRP) and the UARC are two independent initiatives.  Beneficial collaborations may develop over time between the UARC and the NRP.


WHY ESTABLISH THE ARC UARC NOW?  

6. The ARC research mission has been growing.  Much of the ARC research mission requires close collaboration and involvement of ARC researchers who have both an in-depth understanding of the mission requirements and an inherently governmental role in determining strategic research and programmatic directions.  The UARC provides long-term research capabilities in close collaboration with ARC researchers.

7. On-site contracts have provided important research capabilities and will continue to be used.  However, a broader suite of contract vehicles is needed in order to build a long-term continuous on-site resource focused on the growing need for multidisciplinary integrative research.  The UARC offers some unique capabilities because the university, university system, or non-profit, through its special relationship with ARC, can attract, develop, and retain top research talent over a long period of time.  The UARC is an additional tool with specific advantages that will enable ARC to grow and evolve its on-site research capabilities. 



HOW WILL THE UARC IMPACT ARC?

8. There will be no involuntary transfer of NASA civil servants to the UARC.  ARC will continue to be a civil service-based core research center, but will now be tightly coupled with the UARC in specific research areas.  Attrition of the civil servant workforce will require the careful and deliberate management of ARC researchers to ensure that appropriate research capabilities are maintained in the civil servant core. 


9. The UARC will be funded by the partial utilization of growth within ARC budget guidelines and initially by the partial redirection of work in current on-site contracts when option periods occur and work appropriate to the UARC evolves.  The conservative size and modest growth rate of the UARC budget supports a gradual and effective process.  ARC management will closely coordinate with ARC task requestors and contractors during this process.


10. The conservative size and modest growth rate of the UARC budget substantially mitigates the impact on current on-site contractor workforce.  The UARC provides attractive career options for both experienced and recently graduated researchers.  It is anticipated that the UARC management will evaluate all sources of talent in staffing the UARC.  Offerors will be evaluated on their proposed staffing plans.

11.  It is anticipated that ARC will continue to excel in meeting its socioeconomic contracting goals in the years following award of the UARC Contract.  The UARC should help ARC improve its performance towards the Agency’s HBCU/OMEI (Historically Black Colleges and Universities/Other Minority Educational Institutions) goal.  The UARC Contract will have subcontracting goals for small businesses and HBCU/OMEIs.  The subcontracting limit in the UARC Contract will increase from 20% to 30% provided the additional 10% goes to small business and HBCU/OMEIs.  


12. The UARC will be funded through a task order contract and (as with other task order contracts) no specific budget level is committed.  ARC plans to provide funding consistent with establishing and maintaining the required long-term continuity of research talent co-located at ARC.  The planned budget levels are conservative and flexible. 

13. As stated in the Request For Proposal (RFP), cost is an evaluation factor and competitive proposals are anticipated.  Potential cost impacts on specific programs and projects will be evaluated by ARC management individually before final decisions are made on actual task orders.

14. There are no major organizational changes currently planned at ARC as a result of the UARC.  The initiation and management of task orders will still occur in the technical divisions in coordination with the funding program management.  The multidisciplinary nature of the research at ARC requires researchers to work more frequently across current organizational boundaries.  The UARC facilitates these cross-organizational collaborations through a center-wide Contract.

WILL WORKING WITH THE UARC PREVENT ME FROM WORKING FOR THE UARC LATER?

15. Post employment restrictions exist for civil servants and Intergovernmental Personnel Act (IPA) participants.  Such restrictions apply to the UARC Contract, as with other NASA contracts.  A former NASA civil servant can work on the UARC Contract under certain circumstances, depending on the facts of the situation.  Summary tables and specific examples have been developed for the UARC to clarify the implications of civil servant and IPA participant involvement, post employment restrictions, and exemptions.  This information is available on the UARC website.  Please remember that specific ethics advice can only be rendered based on specific facts.  If you have questions or concerns regarding these restrictions, you are strongly encouraged to review these materials with your supervisor and to confer with the ARC Office of Chief Counsel.
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