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I. Introduction

1. This plan covers the administration of the award fee provisions of Contract No.NAS2-     dated           , with The contract was awarded after completion of evaluations in accordance with the provisions of RFP No. RFO2-

2. The following matters, among others, are covered in the contract:

a.
The contractor is required to supply services instrument calibration and repair services at Ames Research Center. 

b.
The term of the contract, including option years, is. 

c.
The estimated cost of performing the contract is 

d.
The award fee, excluding target  fee, is .
The target fee f.
This contract contains positive and negative performance incentives. The maximum positive performance incentive amount is  The maximum negative performance incentive amount is $0.00. 

g.
The estimated cost and award fee, are subject to equitable adjustments arising from changes or other contract modifications. 

h. The award fee payable will be determined periodically by the Fee Determination Official (FDO) in accordance with this plan. 

i. The FDO may unilaterally change the matters in this plan, as covered in Part V and not otherwise requiring mutual agreement under the contract, provided the contractor receives notice of the changes PRIOR TO the beginning of the evaluation period to which the changes apply.  The changes will be made without formal modification of the Contract and will be made by written notice to the Contractor.

II. Organizational Structure for Award Fee Administration 

The following organizational structure is established for administering the award fee provisions of the contract. 

1. Fee Determination Official (FDO)

1. The FDO 

2. Primary FDO responsibilities are: 

a.
Determining the award fee earned and payable for each evaluation period as addressed in Part IV.

b.
Approving changes to this plan as addressed in Part V. 

2. Performance Evaluation Board (PEB) 

1. The Chair of the PEB is COTR. The following are voting members: PEB Chair, Contracting Officer (CO) for the subject contract 

2. The Chair may recommend the appointment of non-voting Members to assist the Board in performing its functions.

3. Primary responsibilities of the Board are:

a.
Conducting periodic evaluations of contractor performance and the submission of a Performance Evaluation Board Report (PEBR) to the FDO covering the Board's findings and recommendations for each evaluation period, as addressed in Part IV.

b.
Considering changes in this plan and recommending those it determines appropriate for adoption by the FDO, as addressed in Part V. 

3. Performance Monitors 

1. One or more monitors will be assigned to each performance area to be evaluated. The assignment will be made by the PEB Chair as addressed in Part IV.

2. Each monitor will be responsible for complying with the General Instructions for Performance Monitors, Attachment IV-B, and any specific instructions of the PEB Chair as addressed in Part IV. Primary monitor responsibilities are:

a. Monitoring, evaluating and assessing contractor performance in assigned areas.

b. Periodically, but not less than semi-annually, preparing a Performance Monitor Report for the PEB, or others as appropriate.

c. Recommending appropriate changes in this plan for consideration, as addressed in Part V.

3. The PEB Chair will ensure that each monitor receives the following:

a.
 A copy of this plan along with any changes made in accordance with Part V. 

b.
 Appropriate orientation and guidance. 

c. Specific instructions applicable to the monitors' assigned performance areas. 

4. Monitors will evaluate and assess contractor performance and discuss the results with contractor personnel as appropriate, in accordance with the General Instructions for Performance Monitors, Attachment IV-B, and the specific instructions and guidance furnished by the PEB Chair. 

III. Evaluation Requirements

The applicable evaluation requirements are attached as indicated below. 

	 Requirement
	Attachment 

	 Evaluation Periods and Maximum Available Award Fee for Each Period
	III-A

	 Performance Evaluation Factors and Evaluation Criteria
	III-B

	 Evaluation Criteria for Performance Evaluation Factor No.
	III-B.1

	 Grading Table
	III-C


The percentage weights indicated in Attachment III-B and the Attachment III-C grading table are quantifying devices. Their sole purpose is to provide guidance in arriving at a general assessment of the amount of award fee earned. In no way do they imply an arithmetical precision to any judgmental determination of the contractor's overall performance and amount of award fee earned. 

IV. Method For Determining Award Fee

A determination of the award fee earned for each evaluation period will be made by the FDO within 30 days after the end of the period. The method to be followed in monitoring, evaluating and assessing contractor performance during the period, as well as for determining the award fee earned or paid, is described below. Attachment IV-A summarizes the principal activities and schedules involved. 

1. The PEB Chair will ensure a monitor is assigned for each performance evaluation factor or subfactor to be evaluated under the contract. Monitors will be selected on the basis of their expertise relative to prescribed performance area emphasis. Normally, monitor duties will be in addition to, or an extension of, regular responsibilities. The PEB Chair may change monitor assignments at any time without advance notice to the contractor.  All aspects concerning performance monitors, relative to this process, should be reviewed by the PEB.

2. The PEB may request and obtain performance information from other units or personnel normally involved in observing contractor performance, as appropriate.

3. The PEB Chair and CO will meet at intervals less than or equal to one month with the contractor and discuss overall performance during the period. As requested by the PEB Chair, monitors and other personnel involved in performance evaluations will attend the meeting and participate in discussions. 

4. Near the end of each evaluation period, the PEB will meet to consider Performance Monitor Reports and other performance information it obtains and discuss the reports and information with monitors or other personnel, as appropriate.

5. At the semi-annual PEB meeting, the PEB will summarize its preliminary findings and recommendations for inclusion in the PEBR.

6. The contractor will be allowed to submit a self-assessment of performance to the PEB in a written and/or oral format, as requested by the PEB Chair.  This may be done prior to the end of the evaluation period.  Then the PEB may meet with the contractor to discuss the board's preliminary findings and recommendations. As requested by the PEB Chair, monitors and other personnel involved in performance evaluation will attend the meeting and participate in discussions.  After meeting with the contractor, the PEB will consider matters presented by the contractor and finalize its findings and recommendations for the PEBR.

7. The PEB Chair will prepare the PEBR for the period and submit it to the FDO for use in determining the award fee earned. The report will include an adjectival rating and a recommended performance score with supporting documentation. 

8. The FDO will consider the PEBR and discuss it with the PEB Chair and other personnel, as appropriate. The FDO may also request additional information or comment from the Contractor.

9. The FDO's determination of the amount of award fee earned and the basis for this determination will be stated in the Award Fee Determination Report (AFDR) which will be submitted to the CO no later than 10 days after the submission of the PEBR to the FDO

10. The FDO or CO may inform the Contractor of his/her decision prior to the execution of the award fee modification by the CO.

11. The CO will execute a unilateral modification to the Contract, providing the amount of award fee earned (or to be paid) and the “standard” language to allow payment of the award fee based on the modification only.  No numerical or adjectival ratings will be stated.  The CO will forward the modification, along with a copy of the PEBR, to the Contractor.  

12. Performance Incentives.  N/A

V. Changes in Plan Coverage 

1. Right to Make Unilateral Changes 

Any matters covered in this plan not otherwise requiring mutual agreement under the contract, may be changed unilaterally by the FDO prior to the beginning of an evaluation period by timely notice to the contractor in writing. The changes will be made without formal modification of the contract if the plan is not incorporated into the contract. 

2. Steps to Change Plan Coverage 

The following is a summary of the principal actions involved in changing plan coverage [actions may be modified to reflect different approval/notification levels]. 

	Action 
	Schedule Notice Required (Workdays)

	PEB drafts proposed changes
	Ongoing.

	PEB submits recommended changes to FDO for approval
	30 days prior to end of each period.

	Through CO, FDO notifies contractor if there are changes 
	5 days before start of the applicable period. 


The PEB will establish lists of subsidiary actions and schedules as necessary to meet the above schedules. 

3. Method for Changing Plan Coverage 

The method to be followed for changing the plan coverage is described below: 

a.
Personnel involved in the administration of the award fee provisions of the contract are encouraged to recommend plan changes with a view toward changing management emphasis, motivating higher performance levels or improving the award fee determination process. Recommended changes should be sent to the PEB for consideration and drafting. 

b.
Prior to the end of each evaluation period, the PEB will submit its recommended changes, if any, applicable to the next evaluation period for approval by the FDO with appropriate comments and justification. 

c.
5 work days before the beginning of each evaluation period, the contracting officer will notify the contractor in writing of any changes to be applied during the next period. 

ATTACHMENT III-A

Contract No. NAS2-

EVALUATION PERIODS AND MAXIMUM AVAILABLE AWARD FEE FOR EACH PERIOD

If required, the evaluation periods can be unilaterally modified by the FDO in accordance with this plan.  The start and stop dates for the evaluation periods and available award fee at contract award are shown in clause KTR. 30. 1852.216-77 Award Fee for End Item Contracts of the contract.

ATTACHMENT III-B

Contract No. NAS2-

PERFORMANCE EVALUATION FACTORS AND EVALUATION CRITERIA

The performance factors to be evaluated are identified below. The evaluation criteria for each factor are attached, as indicated. 

	Area No.
	Brief Factor Identification
	Factor Weight
	See Attachment 

	1
	Management 
	35%
	III-B.1

	2
	Technical Performance  
	25%
	III-B.2

	3
	Cost 
	30%
	III-B.3

	4
	Safety
	10%
	III-B.4


ATTACHMENT III-B.1

Contract No. NAS2-

EVALUATION CRITERIA FOR PERFORMANCE EVALUATION 

Prior to the beginning of each Fee Evaluation Period, the Government will notify the Contractor of the relative weighting of the four major contract work categories (Management, Technical Performance , Cost  Control,and Safety) for the subsequent performance evaluation time frame.  The total of the weight factors will be 100%.  The final score will be computed by multiplying the rating given to each of the four categories by the assigned weight factor and then adding the results.  The maximum score is 100%.

Within each work category, the evaluation factors and their relative importance is presented below.  

FACTOR NO. 1

Management Elements  35%
20 % Devise a workable plan to accomplish the project objective.

20 % Coordinate people and other resources to carry out the plan.

20 % Ensure that project objectives are met by monitoring and measuring progress and taking corrective action when necessary.

20 % Control changes to project scope.

20 % Collect and disseminate performance information through status reporting, progress measurement, and forecasting.  Alert the task manager to issues which may cause problems in the future.

ATTACHMENT III-B.2

EVALUATION CRITERIA FOR PERFORMANCE EVALUATION 

Contract No. NAS2-
FACTOR NO. 2

Technical Performance Elements  25%
25% Ensure timely completion of the project. 
25% Control changes to the project schedule.

25% Meet project schedule objectives.

25% Ensure that the product or serviceconform to the specifications. 

ATTACHMENT III-B.3

Contract No. NAS2- 

EVALUATION CRITERIA FOR PERFORMANCE EVALUATION 

FACTOR NO. 3

Cost Elements  30%
70 % Ensure that the project is completed within the approved budget.

10 % Ensure that resources (people, equipment, materials) needed are the appropriate quantities to perform project activities.

10 % Estimate the cost of the resources needed to adequately complete project activities.

10 % Control changes to the project budget.

ATTACHMENT III-B.4

Contract No. NAS2-

EVALUATION CRITERIA FOR PERFORMANCE EVALUATION 

FACTOR NO. 4
Safety Element  10%
100% Accomplish work in a safe manner consistent with the contractor's safety plan and the NASA Ames Safety Manual.

ATTACHMENT III-C.1

Contract No. NAS2-

GRADING TABLE

This table will be used to equate adjectival ratings to performance scores for the overall performance of the Contractor.  The descriptions should be used by the PEB to ensure that the rating is consistent with the Government’s overall assessment of the Contractor’s performance.

	 Adjectival Rating
	Range of Perf. Points
	Description 

	 Excellent 
	(100-91)
	Of exceptional merit; exemplary performance in a timely, efficient and economical manner; very minor (if any) deficiencies with no adverse effect on overall performance.

	 Very Good
	(90-81)
	Very effective performance, fully responsive to contract requirements; contract requirements accomplished in a timely, efficient and economical manner for the most part; only minor deficiencies. 

	 Good
	(80-71)
	Effective performance; fully responsive to contract requirements; reportable deficiencies, but with little identifiable effect on overall performance. 

	 Satisfactory
	(70-61)
	Meets or slightly exceeds minimum acceptable standards; adequate results; reportable deficiencies with identifiable, but not substantial, effects on overall performance.

	 Poor/Unsatisfactory
	(less than 61)
	Does not meet minimum acceptable standards in one or more areas; remedial action required in one or more areas; deficiencies in one or more areas which adversely affect overall performance. 


Any factor receiving a grade of “poor/unsatisfactory” (less than 61) will be assigned zero performance points for purposes of calculating the award fee amount. The contractor will not be paid any award fee when the total award fee score is "Poor/Unsatisfactory" (less than 61). 

ATTACHMENT III-C.2

Contract No. NAS2-

Evaluation Factors 
The following evaluation factors and weights shall be used to apply a standard method for determining ratings for each of the evaluation criteria that relate to the Statement of Work Requirements.  Adjectival equivalents are provided for guidance purposes only.  These standards should be used by monitors to rate the contractor’s performance in meeting the requirements from the SOW for their assigned area(s).

Management Weight Factors
100-91% Excellent- Exceptional in achieving each of the management elements. Very minor (if any) deficiencies with no adverse effect on overall performance.

90-81% Very Good- Very effective in achieving each of the management elements.  Some minor deficiencies with no effect on overall performance.

80-71% Good- Effective in achieving each of the management elements.  Some deficiencies, but with little effect on overall performance.

70-61% Satisfactory-  Barely effective in achieving each of the management elements. Some deficiencies, while discernible, did not substantially effect overall performance.

60-0% Poor- Ineffective in achieving one or more of the management elements. Deficiencies in one or more areas that adversely effect the overall performance and which require remedial action to correct.

Technical Performance Weight Factors

100-91% Excellent- Exceptional in achieving each of the technical performance elements. Very minor (if any) deficiencies with no adverse effect on overall performance.

90-81% Very Good- Very effective in achieving each of the technical performance elements.  Some minor deficiencies with no effect on overall performance.

80-71% Good- Effective in achieving each of the elements.  Some deficiencies, but with little effect on overall performance.

70-61% Satisfactory-  Barely effective in achieving each of the technical performance elements. Some deficiencies, while discernible, did not substantially effect overall performance.

60-0% Poor- Ineffective in achieving one or more of the technical performance elements. Deficiencies in one or more areas that adversely effect the overall performance and which require remedial action to correct.

Cost Weight Factors

100-91% Excellent- Exceptional in achieving each of the cost elements. Very minor (if any) deficiencies with no adverse effect on overall performance.

90-81% Very Good- Very effective in achieving each of the cost elements.  Some minor deficiencies with no effect on overall performance.

80-71% Good- Effective in achieving each of the cost elements.  Some deficiencies, but with little effect on overall performance.

70-61% Satisfactory-  Barely achieving in attaining each of the cost elements. Some deficiencies, while discernible, did not substantially effect overall performance.

60-0% Poor- Ineffective in achieving one or more of the cost elements. Deficiencies in one or more areas that adversely effect the overall performance and which require remedial action to correct.

Safety Weight Factors

 100-91% Exceeds- No safety or environmental violations occurred. All Ames health and safety regulations are complied with.  Contractor's safety plan adhered to.  Contractor showed proactive approach to safety issues.

90-81% Very Good- No safety or environmental violations occurred. All Ames health and safety regulations are complied with. Contractor's safety plan adhered to.

80-71% Good- No safety or environmental violations occurred. All Ames health and safety regulations are complied with.  Minor problems adhering to safety plan but conditions were corrected.

70-61% Satisfactory- No safety or environmental violations occurred. Minor inconsistencies with Ames safety regulations, and/or difficulty adhering to contractor's safety plan, but conditions were corrected.

60-0%
Fails- One or more significant safety or environmental violations occurred.  Conditions were not corrected.

ATTACHMENT IV-A

Contract No. NAS2-

ACTIONS AND SCHEDULES FOR AWARD FEE DETERMINATIONS

The following is a summary of the principal actions involved in determining the award fee for each evaluation period. 

	 Action
	Schedule Requirement (Workdays)

	 1.
PEB Chair and members appointed
	5 days after approval of PEB

	 2.
PEB Chair appoints performance monitors and informs contractor
	5 days after approval of PEB

	 3.
Monitors receive orientation and guidance
	15 days after approval of PEB

	 4.
Monitors assess performance and discuss results with contractor
	Ongoing after start of period

	 5.
Monitors submit Performance Monitor Reports to PEB
	Five days prior to the end of each annual Performance Evaluation period

	 6.
PEB considers Performance Monitor Reports and other requested performance information
	Ongoing

	 7.
PEB discusses overall performance with contractor during period
	7 days after end of each month

	 8.
The Contractor may submit a self-evaluation report
	1-5 days after end of period 

	 9.
PEB meets and summarizes preliminary findings and position of PEBR
	10 days after end of period 

	 10.
PEB establishes findings and recommendations for PEBR
	15 days after end of period 

	 11.
PEB Chair submits PEBR to FDO
	20 days after end of period

	 12.
FDO considers PEBR and discusses with PEB, as appropriate
	25 days after end of period

	 13.
CO sends PEBR to contractor
	NLT 30 days after end of period

	 14.
Payment made to contractor based on contract modification
	NLT 45 days after end of period


The PEB will establish lists of subsidiary actions and schedules as necessary to meet the above schedules. 

ATTACHMENT IV-B

Contract No. NAS2-

GENERAL INSTRUCTIONS FOR PERFORMANCE MONITORS

1. Monitoring and Assessing Performance 

a. Monitors will prepare outlines of their assessment plans, discuss them with appropriate contractor personnel to assure complete understanding of the evaluation and assessment process. 

b. Monitors will plan and carry out on-site assessment visits, as necessary.

c. Monitors will conduct all assessments in an open, objective and cooperative spirit so that a fair and accurate evaluation is obtained. This will ensure that the contractor receives accurate and complete information from which to plan improvements in performance. Positive performance accomplishments should be emphasized just as readily as negative ones.

d. The monitor will discuss the assessment with contractor personnel as appropriate, noting any observed accomplishments and/or deficiencies. This affords the contractor an opportunity to clarify possible misunderstandings regarding areas of poor performance and to correct or resolve deficiencies.

e. Monitors must remember that contacts and visits with contractor personnel are to be accomplished within the context of official contractual relationships. Monitors will avoid any activity or association which might cause, or give the appearance of, a conflict of interest.

f. Monitor discussions with contractor personnel are not to be used as an attempt to instruct, to direct, to supervise or to control these personnel in the performance of the contract. The role of the monitor is to monitor, assess and evaluate not to manage the contractor's effort.

2. Documenting Evaluation/Assessment 

Evaluations and assessments conducted and discussions with contractor personnel will be documented as follows: 

1. Evaluation/Assessment Reports 

Monitors will prepare a written Performance Monitor Report in accordance with the following instructions and submit it to the PEB. 

2. Verbal Reports

Monitors will be prepared to make verbal reports of their evaluations and assessments as required by the PEB Chair.
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