Statement of Work

for

Leadership Development Program for Influence Leaders, Managers and Supervisors, and Senior Leaders in Civil Servant Positions at the Marshall Space Flight Center (MSFC)

1.0.  Background

The Marshall Space Flight Center (MSFC) has identified skills and a population requiring leadership development training in order to transition to an empowered and values-based organization of the future.  The Center Director considers this type of program essential for the transitioning of MSFC into an organization with more effective leadership, and for building a more effective culture overall.

2.0.   Government Furnished Property and Services

(a)  The Government will provide all required facilities and audiovisual equipment necessary to accommodate and conduct the leadership training.  Facilities will generally be provided at commercial locations within the Huntsville, Alabama commuting area but off-site of MSFC.  Facilities will have sufficient floor space to accommodate up to 24 participants, breakout rooms where several training activities can be conducted simultaneously, secure rooms for storage of materials, and audiovisual equipment capable of supporting a variety of information technology media.  Participants and the Contractor will be required to stay overnight in accommodations located at or near the training facility, to be selected by the Government.

(b)  The Center’s Customer & Employee Relations Directorate will provide an organization development (OD) team (one or two Organization Development Specialists) who will develop and implement the participant’s learning contract prior to the first session and develop and implement the bridging activities from one session to the next.

3.0.   Tasks

Task 1.  The Contractor shall develop a program of instruction (program) that provides an integrated summary of current leadership theory and research, which will offer a new paradigm for understanding leadership and its impact on cultural change.  The distinct approach to leadership to be presented in this program shall be uniquely tailored to the needs of MSFC and incorporate the Center’s core values.  This program shall follow the experiential learning model, which includes concrete experiences, publishing and processing, generalizing new information, developing courses of action, and applying courses of action.    

One complete iteration of the program shall consist of three, 3-day sessions conducted progressively and sequentially targeting one of three specific MSFC audiences (“Influence Leaders”, “Managers and Supervisors”, or “Senior Leaders”).  Each 3-day session shall be scheduled at least 14 calendar days apart and one complete iteration of the program shall normally be completed within three months.  The OD Team will provide bridging activities, which will allow the participants an opportunity to apply their learning to the workplace.  The Contractor shall incorporate feedback received from these bridging activities into the overall program design.

The topics to be covered in this program shall include but are not limited to the following: “Creating a Shared Vision”; “Planning and Evaluation”; “Creative Thinking”; “Empowerment”; “Interpersonal Skills”; “Decisiveness”; “Leadership”; “Team Building”; and “Conflict Management”.  

The overall objectives of this program are to enable a culture where participants:

· Give personal devotion to a vision for the future (Commitment).

· Practice planning and evaluation deeds (Willingness to respond).
· Display an increased appreciation for creative thinking and innovation solutions (Acceptance of a value).

· Accept personal roles and responsibilities in interpersonal relationships (Commitment).

· Respond with decisiveness (Willingness to respond).

· Accept the roles and responsibilities of leadership (Commitment).

· Desire to build and maintain highly effective team(s) (Acceptance of a value).

· Voluntarily look for ways to resolve varying levels and types of conflicts (Willingness to respond).
The program shall be designed in such a manner that the participants may realize these objectives.  The Contractor shall deliver one complete set of participant handouts to include instruments covering one complete iteration of the program to the Government within 45 days after award of this Purchase Order.  The Contractor shall incorporate any comments or revisions to the participant handouts submitted by the OD Team and provide revised participant handouts to the Government 15 days prior to beginning of a new session.

Task 2.  The Contractor shall work closely with the OD Team to implement this program.  This program shall be co-facilitated by one member of the OD Team.  The Contractor shall allocate the necessary time to develop and maintain highly effective interpersonal relationships with the OD Team; provide coaching to the OD Team; gather feedback from the OD Team and program participants; and incorporate such feedback into subsequent sessions.  The Contractor shall develop a “Facilitator's Guide” to be used by the OD Team in performing their co-facilitation role.  The Contractor shall deliver one complete set of the “Facilitator’s Guide” to include participants handouts to the Government within 45 days after award of this Purchase Order
. The Contractor shall incorporate any comments or revisions submitted by the OD Team and provide a revised “Facilitator’s Guide” to the Government 15 days prior to beginning of a new session.

Task 3.  The Contractor shall conduct this program throughout the calendar year.    A typical 3-day session would occur within a normal 5-day workweek and not include designated Federal holidays or weekends.  The Government will purchase one program iteration at the time of award of the basic Purchase Order.  Subsequent program iterations may be purchased by the Government by the unilateral exercise of its option under FAR clause 52.217-6 at the unit price set forth in the Purchase Order.  For estimating purposes only, the Government estimates between two and eight program iterations will be purchased in any one calendar year.  This is only an estimate and does not obligate the Government to purchase any additional program iterations beyond the one purchased at the time of award of the basic purchase order.

The Government will provide 30 days notice to the contractor prior to scheduling a new session and work with the contractor to the extent possible to schedule dates at mutually acceptable times.  The Contractor shall be responsible for making and paying for all of its own travel arrangements including overnight accommodations and local transportation.  

4.0  Period of Performance
Date of Purchase Order award through 24 months.
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