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1. Introduction

National Space Development Agency of Japan (NASDA) is a partner with NASA for Global Precipitation Measurement (GPM).  The partnership arrangement calls for NASDA to provide a Dual Frequency Precipitation Radar (DPR) and launch services for the Primary GPM spacecraft.  NASA’s contribution to the partnership will include the Primary spacecraft bus, a microwave radiometer and integration of all instruments, including the DPR, onto the Primary spacecraft.  Both countries will support the GPM Science Team.  As the lead partner NASA has overall responsibility for planning and to ensure Program success. Engineering expertise and knowledge of the processes used by NASDA is also required to ensure accurate technical dialog between engineers and scientists in the U.S. and Japan.  These technical communications will address science issues, instrument design, development, spacecraft integration and test, launch of the spacecraft, and the development of compatible ground data systems.  The intent of this statement of work is to ensure expert advice and effective liaison support is available to the GPM Project for day-to-day interactions with NASDA.  This will assist in the effective management of the program, ensure that accurate interfaces between NASA and NASDA elements are developed, and ensure that in all respects a mutually beneficial partnership is achieved between the U.S. and Japanese team members.

2.0 Tasks 

2.1 Project Management Support

The contractor shall perform the following activities:

·  Coordinate meeting agendas

· Invitation lists

· Meeting minutes

· Action items

· Coordinate presentation materials between NASDA and NASA and vice versa

· Support formulation of future partners

2.2
Technical Interfaces

The contractor shall assist the GPM technical staff with the technical coordination activities associated with the definition development and refinement of interfaces and requirements. The contract  includes, but is not limited to, coordination and participation in the technical meetings, teleconference, workshops, and informal and formal meetings, as needed. 

The contractor shall have a representative available at a convenient location to the NASDA Offices in Japan, e.g. a branch office, to facilitate and expedite the interchange and delivery of time critical information and material.

2.3
Information Management

The contractor shall prepare, in coordination with the responsible GPM staff member, meeting minutes, major issues status, action item status, and changes to interface documents.  The contactor shall manage an action-item database and interact with appropriate parties to assist resolving the action items. 

2.7
Other Supporting Activities

From time-to-time, programmatic interface and technical definition activities may require the contractor to perform additional tasks related to NASA’s partnership with Japan for the GPM Program, e.g. engineering and technical trade studies relating to the capabilities of Japanese industry, administrative coordination and planning of meetings, and clerical assistance of GPM staff members while in Japan. 

3.0 Travel

The contractor may be required to travel between US and Japan or other potential partners' location to perform the aforementioned efforts. The number of trips, during the period of performance is:

2
Workshop 

4
Interface meetings 

4
     Conferences 

4      Coordination trips 

Each trip should be assumed to be one week.

5.
Period of Performance
Period of performance is two years from the start of the contract. 

6.
Deliverables

	
	Item
	Delivery Date

	1
	Quarterly activity report, including a summary of AI status
	10 business days following the end of each quarter

	2
	Documentation, reports and study results prepared as required by the activities of this contract
	As required

	3
	Trip reports
	10 business days following the end of each trip

	4
	Meeting Minutes
	3 days following each meeting

	5
	Action Item Status
	As required



