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	To document the Contractor management plan. Serves as the top level execution plan.
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	8.  Preparation Information (Include complete instructions for document preparation)

	


NOTE: UPON NASA APPROVAL, THE CONTRACTOR’S MANAGEMENT PLAN BECOMES A CONTRACTUAL REQUIREMENT.
The Management Plan shall:

a.
Describe the organizational structure, including a chart depicting the organization.  

b.
Describe the communication channels, lines of authority (including the line of succession if Contract Manager is unavailable), reporting relationships, and responsibilities of all organizational elements.  Include in this discussion any subcontractors, team members, or joint venture partners, to illustrate their relationships within the structure or between the organizational elements and any other subcontractors, team members, or joint venture partners.  Describe the reporting responsibilities of the Contract Manager to corporate management and the relationship between the Contract Manager and the prime’s corporate management as well as the management of any subcontractors, team members, or joint venture partners.

c. Describe the organizational elements within the overall organization.  

d. Describe the management policies, procedures, and techniques the prime and any subcontractors, team members, or joint venture partners have to create a single face to the Government.  Describe how the management policies, procedures, and techniques are monitored to ensure their effectiveness.
e.
Describe how you will ensure the Government will receive the services for which it is contracting by providing the method, level and frequency of internal surveillance.  Describe the methods of identifying deficiencies and plans for correcting deficiencies.

f. Describe any corporate monitoring, oversight, or assistance you will use to compliment performance by the NBL/SVMF contractor staff.  Describe the corporate monitoring, oversight, or assistance (e.g., at the prime contractor level only or inclusive of any subcontractors, team members, or joint venture partners).  

g. Describe the Contractor’s Incorporation of Risk Management (DRD# 9) per NPG 7120.5.
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