PAAC II Representative Task Order:

RTO-1

Task Title:
Polar Operational Environmental Satellite (POES) 480 Project Support

Task Background:

POES Program formerly known as TIROS Project has been an ongoing program at GSFC for over 40 years.  POES Program provides low earth orbiting environmental satellites for NOAA to operate in orbit and use the data for long-term weather forecasting.  The data provided by these satellites complement the data acquired by the sister program, GOES.

POES Program will be consolidated with the DMSP Program (managed by the Air Force) after completing the environmental testing of the last satellite (NOAA N’).  The consolidation will end NASA’s involvement in the program.

POES Program’s charter is to manage the prime contractor, Lockheed Martin, and is responsible for integrating the spacecraft bus, payload integration, system environmental testing, launch site operation, preparation of the satellite for launch and post launch support at the NOAA facility. POES Program is also responsible for managing the payload contractors within the U.S. and ensures on time delivery of the hardware.  This program is also responsible for delivering flight payloads for Europeans weather satellite programs, which complements the U.S. Program.   Approximately 25 civil servants work in the POES program.

Currently, Lockheed Martin is working on two of the remaining three satellites (NOAA-N & NOAA-N’). NOAA-M satellite has successfully completed its environmental testing and ready for launch.  NOAA-N satellite is going through its environmental testing and NOAA-N’ is being integrated.

POES Program requires the following support in order to manage the entire program:

1. Planning & Scheduling

2. Configuration Management

3. Management Information System

4. Documentation Management and Archive

5. General Business Support

Task Description:

	No.
	TASK / EVENT
	Performance Standard



	1.0
	Planning & Scheduling
	 

	1.1
	Maintain and update POES top-level program schedule, spacecraft development schedule and instrument development schedule on a monthly basis (see procurement website for a sample schedule).
	Complete on last business day of each month.

	1.2
	Maintain and update schedule metrics (LMSS & ITT) every three months to be used in Code 400 presentation.
	Complete on last business day of the calendar year quarter.

	1.3
	Maintain and update POES schedule for Instrument delivery & post delivery commitments to EUMETSAT and deliver monthly (see procurement website for a sample schedule).
	Complete on last business day of each month.

	2.0
	Configuration Management
	 

	2.1
	Manage the Configuration Change Request (CCR) system. Provide administrative help generating the CCR, maintain and update CCR status metrics on a monthly basis (average of 4 CCRs per month) (see procurement website for a sample CCR).
	Complete 2 business days prior to Internal Program Review (IPR).

	2.2
	Maintain and update LMSS CCR status report on a weekly basis (see procurement website for a sample CCR).
	Complete on Friday COB of each week.

	2.3
	Incorporate approved CCRs into internal baseline documentation.
	 Complete NLT 5 business days after contract action completed.

	3.0
	Management Information Systems
	 

	3.1
	Prepare a risk management summary on a monthly basis (see procurement website for a sample product).
	Complete on the last business day of the month.

	3.2
	Review and update POES IT Security Plan twice a year.
	Complete on last business days of July and January. 

	 3.3
	Report system security problems/violations/attacks.
	Complete NLT 1 business day after incident detection.

	3.4
	Perform network server backups on weekly basis.
	Complete on Friday COB of each week.

	4.0
	Documentation / Library
	 

	4.1
	Distribute and archive (electronic as well as physical) received hardcopy documentation on a daily basis 

Sample size: 20 document/15 page average and a distribution list of 20.
	Complete 3 business days after receipt.

	4.2
	Verify Prime Contractors CDRL deliveries (assuring all contractual deliverable items are received on time).
	Complete 5 business days after contractual due date.

	5.0
	General Business
	 

	5.1
	Maintain and update Risk Management Database on a bi-weekly basis.
	Complete COB Tuesday prior to bi-weekly risk meeting.

	5.2
	Collect and consolidate the workforce plan and its supporting documents in preparation for the Program Operation Plan (POP) Review on a semi-annual basis. 
	Complete on last business days June & November.

	5.3
	Update the web site (calendars, databases, etc.) on a weekly basis.
	Complete on Friday COB of each week.

	5.4
	Convert POES Weekly Report to on-line format & transmit to Code Y.
	Complete on Thursday COB of each week.

	5.5
	Prepare and coordinate small Purchase Requests (PRs) on a weekly basis (average volume 2 per week).
	Complete NLT 3 business days after receipt.

	5.6
	Update the financial charts and graphs for presentation of Monthly Status Review (MSR).
	Complete on last business day of the month.


Applicable Documents/Tools:

1.Scheduling/Planning software - Premavera, Fast Track, Visio, Microsoft Project

2. Configuration Management – Fox Pro

3. MIS – Microsoft Office

4. Library – Access Database, Alchemy, Microsoft Office

5. General Business - File Maker Pro, Microsoft Office 

Hardware

1.  PCs 

2. Macs

Period of Performance:

Task Start Date: 11/1/02

Task End Date:  12/31/04

Assumptions:
(1) The timeframe for the launch of NOAA-N is 2/15/04 through 8/15/04.

(2) The date that NOAA-N enters storage is assumed to be 12/15/02.

(3) The launch of NOAA-N’ is outside the period of performance of this contract.

(4) The date that NOAA-N’ enters storage is assumed to be 10/31/03.

(5) While the spacecraft is in storage, no support is required for that particular spacecraft.

Notes:

(1) The Government provides all Hardware & Software utilized on NASA facilities. 

(2) The information contained within this RTO is for proposal and evaluation purposes only.  Actual tasks issued under the contract, once awarded, may differ.

(3) The place of performance is on-site

