Using the Critical Chain Multiple project Management Technique in the Systems Analysis Branch 

Statement of Work

GOAL

NASA Langley Research Center desires to implement a disciplined multiple project planning and scheduling process within the Systems Analysis Branch (SAB) of the Aerospace Systems, Concepts, and Analysis Competency (ASCAC), using the Critical Chain Project Management (CCPM) technique.  It is the Center’s goal to accomplish this effort between April 1, 2002 and October 31, 2002.

SCOPE


The purpose of this effort is to provide the Systems Analysis Branch with training and methodology and software to facilitate construction of valid CCPM networks for single project management of approximately 8 projects and to construct a multi-project management decision support for Branch and Competency management decision makers.
TRAINING

The vendor shall provide each attendee, up to 25, with “just-before-need” hands-on training in the following areas:

· Introducing detailed multi-project planning

· Implementing multi-project decision making

· Applying process diagnostics for performance improvement

· Conducting project and resource scenario planning

· Using Concerto Speed to market software 

· Network building training and drum scheduling
· Use of the scheduling package 
The vendor shall provide each attendee, up to five, with sufficient advanced level training to function as the resident multiple project CCPM expert by the completion of this effort

DELIVERABLES

The vendor shall deliver the following items no later than one week after award:  

· Access to 1 seat (license) of Concerto speed to market multiple project management software, hardware platform, and communications infrastructure. 

· Copies of network building, pipeline decision making and Concerto workbooks/reference guides.

The vendor shall install Concerto and the related training files on each of the computers in the government provided computer lab no later than the evening prior to the first use of this training software.

TECHNICAL SUPPORT

The vendor shall provide the following, beginning 1 April 2002:

· Technical support for one calendar year; technical support includes - but is not limited to - unlimited e-mail and telephone support
· A follow-up on-site visit within the next three months to assess the state of implementation at SAB and up to two other locations at LaRC.

GOVERNMENT FURNISHED EQUIPMENT

LaRC will provide the following:

· A computer lab sufficiently equipped to train no more than 10 people at a time

· Each of these computers will have MS Project 98® installed on them

· Classroom space sufficiently equipped to accommodate 30 people

· Valid LaRC visitor badges for the duration of this effort

TECHNICAL EVALUATION CRITERIA

· The scheduling package will be evaluated based upon "critical chain" methodology.  This is not the same as critical path, since resource conflicts are accounted for with critical chain and tasks are scheduled accordingly.

· The scheduling package will be evaluated on the means to protect against uncertainty in task duration.

· The scheduling status will be evaluated on the communicable within a single report (e.g., consumption of uncertainty reserves).

·  The scheduling package will be evaluated on the capability of integrating multiple projects using the critical chain process while maintaining accountancy of resource conflicts.

· The scheduling package will be evaluated on the compatibility with the Microsoft Project commercial software. Viewing network schedules and/or modifying data.

· Evaluation on the capablility to provide technical support after the training is complete.

