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	4.  Use (Define need for, intended use of, and/or anticipated results of data)
	5.  DRD Category:  (check one)

	For use by NASA in determining acceptability of proposed projects, and assessing schedule, budget, technical, and quality performance against the contract requirements. 
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	7.  Interrelationships (e.g., with other DRDs) (Optional)

	
	

	8.  Preparation Information (Include complete instructions for document preparation)

	


NOTE: UPON NASA APPROVAL, THE CONTRACTOR’S PROJECT PLAN BECOMES A CONTRACTUAL REQUIREMENT.
A Project Plan that meets all requirements shall be prepared for NASA approved projects and Delivery Orders.  NASA will indicate the level of detail and unique reporting required, for each plan.  Unless otherwise agreed to by NASA, a Project Plan shall include:

· Technical description

· Project schedule identifying tasks, critical path, external dependencies on the critical path, and milestones.

Project milestones for example, may include a conceptual design review, preliminary design review, final design review, integration, testing, Operational Readiness Inspection, documentation delivery, test readiness review, training and final delivery. Documentation for example, may include requirements documents, interface control documents, design descriptions, FMEA/HAs, risk and recovery documentation, drawings, operating documents, maintenance documents, acceptance tests, users guides, training documentation, and safety review documentation.

· Cost estimate with cost drivers

The plan shall be delivered within 15 business days, unless otherwise agreed to by NASA, and shall be valid for a minimum of 60 days.  The plan shall incorporate management of risk per NPG 7120.5.
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