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Fractional Aircraft Ownership Demonstration Program

Statement of Work 

1.0   INTRODUCTION

NASA is to acquire a share or shares of a seven seat or greater, turbo jet fractional ownership aircraft.  The acquisition of the share will be by means of a fractional share lease.  The anticipated size of the share to be acquired is 3/8, sufficient to support 300 occupied flight hours.  NASA will maintain complete operational control and exclusive use on the leased share(s).  

2.0   REQUIREMENTS

2.1 Contractor Requirements.  The Contractor must possess the following five requirements for this fractional ownership program:
1. A designated Program Manager;

2. One or more owners per fractional ownership program aircraft, with at least one aircraft having multiple owners;

3. Possession of a fractional ownership interest in one or more program aircraft by each fractional owner consisting of a minimum fractional ownership interest of at least one-sixteenth (1/16) for a subsonic, fixed wing aircraft;

4. A dry lease aircraft exchange agreement among all the owners; and,

5. Multi-year program agreements.


2.2
Aircraft Requirements.  The following required specifications, identified in three areas below, may be performed with a single aircraft or a combination of aircraft.  Aircraft provided in the performance of these services shall meet the following specifications, as a minimum:

(1)  Cabin
The cabin of each aircraft offered must meet the following requirements:       

· At least 7 passenger seats available for take off and landing.

· Private lavatory separated from the cabin with a permanent partition for aircraft used on flights of greater than 1 hour.

· Small galley suitable for soft drinks, coffee, and snacks.  

(2) Flight and Utilization Profiles 

The flight length and range required are shown below.  It is understood that more than one make and/or model of aircraft may be required to comply with these requirements.

                                                                       


  Percent of

Flight Length or Distance       Passengers       Occupied Hours___ 

        100-499 NM                           7                       40%

         500-999 NM                          7                       40 to 45%

         1000 NM or greater              7                       15 to 20%

(3)  Performance
All cruise speed requirements are with half fuel, 4 passengers, and an ISA day.

Minimum cruise speed at 25,000 ft. (flights of 1 hour or less)     

320 KTAS

                                                             35,000 ft. (all other flights)          

425 KTAS

2.3
The Contractor's Program Manager shall provide all administrative services to include all Prior Landing Permission Requests (PPR) and airport reservations.  A single NASA point of contact will provide a manifest of scheduled passengers, their desired arrival time at destination, and/or their desired departure date/time.  This manifest will be provided to the Contractor no later than 8 business hours (defined as Eastern Time 0800-1900) prior to departure.  The Contractor will provide to the NASA point of contact, the full itinerary within 4 working hours after the request is submitted. 

2.4   Monthly reports of flight activity are required by the 5th business day of 

       the following month.  These reports shall include:

2.4.1 Scheduled and actual departure/arrival times and points of departure/destinations; and,

2.4.2 Total occupied (billable) hours.

2.4.3 Passengers flown listed by name.


2.5
The Contractor shall operate to the standards of the 41 CFR 135 or NPG 7900.3A, NASA Aircraft Operations and Management (available at url: http://nodis.hq.nasa.gov).  In addition, compliance with NASA’s security standards, NPG 1620.1, Security Procedures and Guidelines (available at url: http://nodis.hq.nasa.gov) is required while supporting NASA’s utilization of its share of the aircraft. 

2.6
If the Contractor elects to utilize backup aircraft owned, operated, and managed by another company, the Contractor shall ensure that they are staffed, maintained, and operated to the same standards.  If an aircraft other than a fractional fleet aircraft is to be used, it shall be operated by a 41 CFR Part 135 certificated operator. 

2.7 Around-the-clock service, excluding the following holidays, Christmas, New Year's Day, and Thanksgiving, is required.  

2.8
In accordance with NASA FAR Supplement 1852.223-70, Safety and Health (May 2001) and 1852.223-73, Safety and Health Plan (Sept 2001), the Contractor must have a safety program in place and provide a copy of the plan to NASA.

2.9  The Contractor shall provide NASA copies of policy regarding any passenger cancellations, no shows, escalation methodologies, rules in response to limitations on short legs, multiple simultaneous aircraft use, and other company policies that are required in the bid package.

2.10 Fuel.  In providing the above services, the Contractor shall be required to provide fuel from commercial sources.

3.0 
SECURITY REQUIREMENTS

In accordance with 41 U.S.C. 418(d), NASA has determined that urgent and compelling reasons exist to promulgate this requirement.

3.1 The Contractor shall be in compliance with Chapter 6 of NPG 1620.1, Security Procedures and Guidelines, and the following requirements:

1. Within 30 days after contract award, the Contractor shall submit for NASA approval an Aircraft Security Plan.  This plan must be consistent with and further detail the approach contained in the offeror's proposal or sealed bid that resulted in the award of this contract and must be in compliance with the requirements stated in this clause.  The plan, as approved by the Contracting Officer, shall be incorporated into the contract as a compliance document.

2. Contractor personnel requiring physical access to aircraft and aircraft systems operated by the Contractor for NASA shall be screened at an appropriate level in accordance NASA NPG 1620.1, Chapter 3; and paragraph 3 of this clause.  NASA shall provide screening using standard personnel screening National Agency Check (NAC) forms listed in paragraph 4 of this clause.  The Contractor shall submit the required forms to the NASA Center Chief of Security (CCS) within 14 days after contract award or assignment of an individual to a position requiring screening.  The forms may be obtained from the CCS.  At the option of the Government, interim access may be granted pending completion of the NAC.
3. Guidance for selecting the appropriate level of screening is based on the risk of adverse impact to NASA missions.  Considering recent events, NASA deems that the level of risk involved in aircraft operations is high.  NASA deems that a high level of risk is associated with individuals having access to aircraft or aircraft systems whose misuse can cause fatalities or which adversely impact the safety of NASA personnel, aircraft, and missions.  Individuals having access to NASA aircraft or aircraft systems include those, for example, who pilot, maintain, dispatch, or otherwise have access to the aircraft and aircraft systems, such as those who provide catering and cleaning services.
4. Accordingly, screening for individuals shall employ forms as follows:  Fingerprint Card (FC) 258 and Standard Form (SF) 85P, Questionnaire for Public Trust Positions (information regarding financial record, question 22, and the Authorization for Release of Medical Information are not applicable).

5. The Contractor shall afford NASA, including the Office of Inspector General, access to the Contractor's and subcontractors' facilities, installation, operations, documentation, databases and personnel used 


in performance of the contract.  Access shall be provided to the extent required to carry out a program of inspection, investigation and audit to safeguard against threats and hazards to NASA personnel flying on Contractor aircraft.

4.0
MISCELLANEOUS INFORMATION



4.1 
Scheduled maintenance of the aircraft shall be accomplished by an 





FAA Certified Repair Station.

4.2 All flights will be flown within the continental United States, most of 




which, but not all, will originate near the following NASA Centers:

1.  NASA Headquarters (NASA HQ) is serviced out of Washington area airports.

2. Goddard Space Flight Center (GSFC), serviced out of the 

      Baltimore-Washington International Airport.

3. Langley Research Center (LaRC), located at 

 
 Langley Air Force Base (LFI), Hampton, Virginia.

4. Glenn Research Center (GRC), located at Cleveland Hopkins International Airport (CLE), Ohio.

5.  Dryden Flight Research Center (DFRC), located at Edwards Air           

            Force Base (EDW), California.

6. Jet Propulsion Lab (JPL), serviced out of Burbank (BUR),

  
California.

 7. Ames Research Center (ARC), located at Moffett Federal Airfield 

     (NUQ), California.

8. Marshall Space Flight Center (MSFC), serviced out of Huntsville 

     International (HSV), Alabama.

9. Stennis Space Flight Center, serviced out of Stennis International 

     Airport  (HSA), Mississippi.    

10. Kennedy Space Center  (KSC), serviced out of the Shuttle Landing    

  Facility (X68), and Patrick Air Force Base (COF), FL.

    11. Johnson Space Center (JSC), located at Ellington Field 

 (EFD), Texas.

    12. Wallops Flight Facility (WFF), located at Wallops Flight Facility,

  
Virginia.

 4.3   Flights may, at times, operate from other airports than those listed   

         above.  Each Center will be allocated approximately the following 

         number of hours:  

ARC
15 hours

NASA HQ              20 hours

 



GSFC                    30 hours

MSFC                    30 hours 

 



KSC                       30 hours

LaRC                     30 hours

JPL   

         30 hours

JSC
15 hours

SRC

         30 hours

DFRC                     30 hours                                                 

GRC                       30 hours  

WFF                       10 hours

4.4 
The Contractor shall provide both hull and liability insurance, aircraft public and passenger liability insurance of at least $200,000 per person and $500,000 per occurrence for bodily injury, other than passenger liability, and $200,000 per occurrence for property damage.  Coverage for passenger liability bodily injury shall be at least $200,000 multiplied by the number of seats or passengers, whichever is greater. 

5.0  GOVERNMENT PROVIDED SERVICES

     5.1 The NASA point of contact (POC) will be responsible for execution of the

           scheduling of the aircraft and will accomplish the following: 

1.  Be the single POC with the NASA users and the Contractor for scheduling, billing, and coordination.

2. Analyze each trip made using the Contractor’s aircraft to establish the trip’s cost effectiveness on the fractional aircraft.  Record the metrics generated by the program and analyze them to see if the program is meeting its goals.

3.  Brief potential NASA users about the fractional program and make them aware of the advantages and limitations of the program.

     5.2 The procedure to schedule a trip on a fractional aircraft will be as follows:

1. The NASA POC makes a decision as to whether a requested trip is justified and within the Center’s allocated budget.

2. The NASA POC requests that the trip be scheduled using a fractional

      aircraft. 

3. Any upgrades, special catering, and other special requests will be

discussed between the NASA POC and the Contractor at the time the reservation is made.

6.0
INSPECTION AND ACCEPTANCE

        6.1  The Contractor will operate the aircraft at all times in a safe

        
 and airworthy manner.  The Contractor agrees to permit NASA

        
 representatives to review and inspect, on a noninterference basis:

1. Description of company that owns/operates the aircraft with contact

information;

2. Description of personnel by position and organization chart;

3. Training and medical records – initial and recurrent for all crewmembers and maintenance personnel;

4. Aircraft maintenance records and logbooks;

5. List of radio, navigation, and survival equipment;

6. Company operations rules – include minimum runway length, minimum fuel, weather minimums for takeoff, landing, and alternate, drug and alcohol testing policy, and aviation safety program/policy;

7. Copy of contract or Letter of Agreement; and,

8. Program Documentation/Review – program manager’s name and contact information, program objectives and payload description, list of personnel and equipment aboard during flight; and,

a. Flight plan – airports, route of flight, operation area, other aircraft;

b. Safety plan – hazard analysis of ground and flight operations; and,

c. Flight Readiness Review – briefing/approval by management on the maintenance, operations, and program readiness prior to flight approval.

7.0  DEFINITIONS

Administrative Services:  Routine services provided by the Contractor's Program Manager to accomplish routine operations such as interchange program, obtaining insurance, and maintenance of the aircraft for the benefit of the owner.

Fractional Aircraft Acquisition-Lease:  A legal agreement between NASA and the Contractor, whereupon NASA obtains ownership of a fraction of the aircraft.

Passenger Cancellations:  Passengers who notify the NASA point of contact of cancellation prior to the scheduled boarding time.

Certificated Part 135 Operator:  A company that holds a Code of Federal Regulations 41 CFR operating certificate.  

Fractional Aircraft Ownership:  A program recognized by the Federal Aviation Administration (FAA) that includes the ability for an individual or company to lease/own a fraction of an aircraft and the associated management of that fractional aircraft.  

Late Arriving Passengers:  Passengers arriving after scheduled boarding time.

Master Interchange Agreement:  Allows for the shared use of other shares of aircraft with other participants in good standing in the fractional program.

Metrics Generated:  Statistical data obtained by the NASA point of contact.

Monthly Management Fee:  The fixed monthly cost of the administrative services borne, regardless of flight hours flown.

No Show:  A passenger who does not show and does not cancel before boarding time.

Occupational Hours Fee:  Fees charged in conjunction with the actual aircraft, based on block time.  These charges include direct operational costs beyond the administrative services.

Short Legs:  Flight durations of less than 1-hour block time. 
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