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	1
	Crew and Thermal Systems Division (CTSD) (EC) Configuration Management  

Task order requirements are further defined in the attached pages.

The period of performance for this task order is June 01, 2002 through May 31, 2003.

This is a Cost Plus Fixed Fee task order.
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I) TASK ORDER TITLE:  

Crew and Thermal Systems Division (CTSD) Configuration Management

II) NASA TASK MANAGER:  EC/Burt Laws, (281) 483-9223

III) BACKGROUND

The Crew and Thermal Systems Division is responsible for designing, testing,  and developing technology for environmental control/life support systems and active thermal control systems for spacecraft and extravehicular crew members, as well as crew equipment and spacesuits for extravehicular activity (EVA) and other hazardous environments. The division provides habitability systems for spacecraft including flight crew equipment and provides test capability in both vacuum and thermal/vacuum environments including specialized human test facilities.

IV) TASK DESCRIPTION:

The purpose of this task is to provide configuration management and control systems to the CTSD.  The task includes comprehensive systems and services such as change system support, data and documentation management, QMS 2000 support, resource and schedule reports and web page maintenance.  

The contractor shall operate a Division level change system that receives, tracks, logs and distributes both Government Furnished Equipment (GFE) and Contractor Furnished Equipment (CFE) evaluation requests and prepares response documentation for CTSD products and services.  The contractor shall review documents for completeness, shall coordinate and send change responses to customers, and notify presenters of program board schedules.  The contractor shall maintain an electronic change system ( EC_CM receipt desk), document and track actions, and provide records management for the CTSD change system.

The contractor shall produce documentation and reports including project plans, procedures, design review packages, data packages, discrepancy metrics, databases, minutes, schedules, and cost summaries.   The contractor shall provide control of all flight project documentation, quality management work instructions, audit reports, meeting minutes, cost and schedule data, and preventive/corrective actions.  The contractor shall maintain an updated CTSD web page for electronic access to CTSD files, data, project reports and required information.

The contractor shall comply with JSC, Engineering Directorate Quality Management System 2000 policies and procedures and support CTSD Quality Management 2000 compliance with respect to configuration management.  The contractor shall schedule and conduct regular (usually weekly) audits of Division activities to ensure organizational compliance, supplement the continuous improvement effort, and develop and maintain preventive/corrective action records and files.

The contractor shall provide and maintain Division and project level resource and budget reports as management tools to support technical, cost, and schedule reporting to customers and program management.  The contractor shall process material procurements made by Purchase Requests (PR’s), support ITA development for CTSD products and services,  process and track engineering contractor task orders and provide business analyst support for NASA accounting systems.

The contractor shall develop and maintain Division weekly meetings schedule, Division top-level milestone schedule, and flight project schedules from NASA provided input.  The contractor shall maintain configuration management schedules and agendas to ensure that project or service requirements are implemented in a timely manner 

V) APPLICABLE DOCUMENTS:

The following documents are applicable for the work performed under this task agreement.  Documents are available on the Engineering Directorate (EA) home page under the Master Documents List.  The Master Documents List is constantly evolving.  Documents applicable to this task order are not limited to those listed below.  The contractor shall ensure that the most recent version of all documents applicable to this task order are utilized in performance of this task order.

	Document Number
	Document Title


	Document Location

	WI-EC-4.2-1
	Managing CTSD Work Instruction
	EC Master List

	WI-EC-4.9-3
	EC Configuration Control Board WI
	EC Master List

	WI-EC-4.5-1A
	EC ISO 9000 Document Control
	EC Master List

	WI-EC-4.4-2-1
	CTSD Design Review Work Instruction
	EC Master List

	L-EC-4.9-1-A
	CTSD Authorized Signature List
	EC Master List

	L-EC-4.9-2-A
	Form Signature Authorization List
	EC Master List


VI) CONTRACT END PRODUCT ITEMS OR DELIVERABLES:

a) Change System Management

i) Division Configuration Control Board agenda and minutes

ii) Electronic change folder interface between Division, Directorate, and customers

iii) Change evaluation or request distribution to responsible technical representatives

iv) Change response packages for Division CCB or Program Boards

v) Change documentation log and status

b) Documentation and Data Management:

i) Labeling, filing, retrieval and archival of CTSD documents 


ii) Electronic data management for logging, tracking, change control and status of CTSD projects, documents, data, and actions 

iii) Maintain CTSD web pages

c) Quality Management 

i) Document CTSD developed work instructions and processes

ii) Maintain the CTSD master document control list and provide master list custodian

iii) Schedule and conduct CTSD internal audits and support outside audits of the Division

iv) Document preventive/corrective actions and provide records management

d) Budget and Resource Management

i) Division and project level budget reports

ii) Engineering contractor cost reports and task order processing

iii) Variance reports

iv) Material purchase requests

v) Technical, cost, and schedule reports

e) Schedule Management

i) CTSD weekly meetings schedule and major milestone schedule

ii) CTSD project schedules

VII)
GOVERNMENT PROPERTY:
See Contract Government Property List


