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	Engineering Directorate (EA) Configuration Management.

Task order requirements are further defined in the attached pages.

The period of performance for this task order is June 01, 2002 through May 31, 2003.

This is a Cost Plus Fixed Fee task order.
	
	
	
	NTE $700,000
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I) TASK ORDER TITLE: 
Engineering Directorate (EA) Configuration Management 

II) NASA TASK MANAGER:
EA/Charles Crews (281) 483-5879
III) BACKGROUND: 

The Engineering Directorate (EA), including its Offices and Divisions, is responsible for providing engineering support for the analysis, design, development, and test of space flight programs assigned to JSC, including the Space Shuttle, Space Station, and other advanced spacecraft.  EA is also responsible for complete in-house design, development, manufacturing, and testing of certain Government-Furnished Equipment (GFE) that support these space flight programs. In addition, EA manages and maintains expertise in test facilities and computation complexes to support the above responsibilities.
IV) TASK DESCRIPTION:

The contractor shall:

a) Operate the directorate change system which includes:

i) Receiving, logging, tracking, distributing, and coordinating evaluations responses and preparing evaluation forms for signature of programs/customers;

ii) Receiving, logging, tracking, reviewing for completeness, verifying EA coordination, and sending directorate changes to the programs/customers as well as tracking program boards and notifying presenters of the program boards schedules;

iii) Compiling and maintaining directorate change metrics;

iv) Attending program change scheduling reviews (such as the International Space Station Joint Technical Reviews (JTR)), and representing the directorate CM activity;

v) Building and maintaining the electronic change folder system;

vi) Maintaining the EA changes, Requests for GFE (RFGs), Internal Task Agreements (ITAs), and Program CCB actions in the EA status and tracking logs;

vii) Compiling and providing a copy of the changes and actions status to the system representatives for the weekly meetings (currently held on Monday) and supporting status discussions and updates;

viii) Compiling and providing a copy of the Change Request (CR) folders which shall include the comments of the EA representatives to the program CCBs and corresponding panels,

ix) Operate and maintain the EA configuration management receipt desk function.

b) Aid in the development of CM requirements and CM systems.  This shall include describing the CM requirements and applications thereof to the NASA personnel to ensure NASA personnel understanding,

c) Support the development of the EA web pages, EA project web pages, and the integration of these web pages with other applications at the request of EA.  Support includes the building of websites at the direction of the task manager, preparing interface agreements between the web site and the corresponding applications, and building necessary interfaces to corresponding applications,

d) Load project and directorate data on to on to the EA and EA project web pages at the request of EA and its projects, which aids the directorate and directorate projects usage of these sites for review activities,

e) Provide CM for EA level activities to include the Engineering Activity Review Board (EARB), COFR, FRR, and other corresponding EA level activities.  This CM support shall include developing/compiling and distributing agendas, coordinating meetings, and preparing and distributing meeting minutes and corresponding tracking actions,

f) Provide CM support to EA projects which includes aid in performing design and acceptance reviews through developing/compiling agendas, locating corresponding documentation, imputing Review Item Discrepancies (RIDS) and action status, and supporting meetings through tasks such as minutes documentation and preparation,

g) Track and coordinate reviews and evaluations of changes in EA2 and EA4.  This shall include maintaining EA status data and reports, coordination of manifest requests and manifest CRs with the relevant divisions and the Projects Management Office (EA2), and the coordination of the status of hardware/software certifications schedules with the manifest requests,

h) Prepare and coordinate ISO documentation for the EA2 and Shuttle Station Engineering Office (EA4),

i) Support coordination of the RFGs and ITAs with customers, product developers, EA4, and EA2.

V) APPLICABLE DOCUMENTS:

The following documents are applicable for the work performed under this task agreement.  Documents are available on the Engineering Directorate (EA) home page under the Master Documents List.  The Master Documents List is constantly evolving.  Documents applicable to this task order are not limited to those listed below.  The contractor shall ensure that the most recent revision of all documents applicable to this task order are utilized in performance of this task order.
a) EA-WI-023,

b) EA-WI-027,

c) Project web page document,

d) EA2 and EA4 Certification of Flight Readiness (COFR) Plans.

VI) CONTRACT END PRODUCT ITEMS OR DELIVERABLES:

a) Technical status reports on CM activity,

b) Database and web pages maintenance,

c) Metrics reports,

d) Meeting minutes,

e) Meeting agendas,

f) Change folder maintenance (records).

VII) GOVERNMENT PROPERTY:
See Contract Government Property List.

.


