JSC DATA REQUIREMENTS DESCRIPTION (DRD)

(Based on JSC-STD-123)


	1.  DRD Title
	2. Current Version

    Date

  Te
	3. DRL Line

    Item No.
	RFP/Contract No. 

	Program Management Plan and Work Breakdown Structure
	01/22/02
	2
	NAS9-01023

	4.  Use (Define need for, intended use of, and/or anticipated results of data)



	The initial Program Management Plan and Work Breakdown Structure shall be provided with the proposal.

To provide initial detail of a planning nature beyond the normal scope of the Statement of Work.  To accommodate addition/review of plans subsequent to new task orders and future years work.
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	5.  DRD Category:  (check one)
	X
	Technical
	
	Administrative
	
	SR&QA

	
	
	
	
	
	
	

	6.  References (Optional)
	7.  Interrelationships (e.g., with other DRDs) (Optional)

	
	

	8.  Preparation Information (Include complete instructions for document preparation)


The contractor shall prepare and submit a Program Management Plan (PMP) and Work Breakdown Structure (WBS) with the proposal.    Demonstrate your ability to manage all aspects of the work, as stated, for the diverse Engineering Directorate (EA) Configuration Management environment through the submittal of a PMP and WBS.  The offeror shall explain how the education and experience of the workforce assigned to this contract is equal to the technical expertise indicated by the approach, as stated in task orders 1-7.  Discuss how you will manage the technical requirements for fulfilling the contract and its task orders.  Include a management plan detailing the way in which new task orders will be handled.  Key Personnel must be identified in the model contract in accordance with contract clause 1852.235-71 and resumes provided for each.  A work breakdown structure (WBS) showing the content of the elements of the work to be performed and the resources needed to accomplish each element shall be provided.  As required, the PMP and WBS shall be updated semi-annually to incorporate any substantial changes to the plan.  Semi-annual revisions to the PMP and WBS can be in the form of an executive summary available for discussion during a management review meeting.
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