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Establishes Process for obtaining Lessons Learned from Contractor for possible publication in JSC Lessons Learned Database (LLDB) and NASA Lessons Learned Information System (LLIS)
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	8.  Preparation Information (Include complete instructions for document preparation)

	CONTENT:

Lessons Learned Program Plan:  The contractor will develop and implement a lessons learned program plan consistent with the areas defined in the statement of work and/or the work breakdown structure.  The lessons learned program plan will include:

a. Lessons learned program structure and management responsibility for lessons learned.

b. Lessons Learned advocacy throughout the contracted effort.

c. Approach to selection, review, and validation of lessons learned using contract and government assets.

d. Approach used to balance trade secret and security imperatives vice government rights in data and the need to capture lessons for publication in Government information systems and processes.

e. The dissemination of lessons learned throughout appropriate NASA programs including the retrieval and dissemination of lessons published in the JSC LLDB and the NASA LLIS.

f. Information on the successful use of retrieved lessons including how they were used, by whom, for what purposed, and implementation detail delivered to the Government as additional recommendations for previously published lessons.

g. Goals for the contractor’s lessons learned program including schedules, scope, breadth, quality, and quantity of lessons the Government can expect as delivered lessons.  Appropriate metrics for identification, publication, and dissemination are highly desirable.

h. The approach to the selection of media to be used for of supporting data inclusion with each lesson learned (such as photographs, analyses, diagrams, schematics, drawings, and streamed video.)




Access to the JSC Lessons Learned Database and the NASA Lessons Learned Information System:

a. To obtain access privileges to the JSC LLDB, JSC Domain Internet access is required to enter and review lessons learned information.  The JSC LLDB is accessible at http://iss-www.jsc.nasa.gov/ss/issapt/lldb/ 

b. To obtain access to the NASA LLIS, go to http://llis.gsfc.nasa.gov and follow instructions.

Criteria for Selecting Lessons Learned:  Uncommon insight arising from any event or observation that will benefit from sharing with a larger community of interested parties.  Lessons learned are intended to prevent recurrence of undesirable events and to allow NASA and its team members to capitalize to the greatest extent practical on unique successes requiring documented insight for retrieval on demand.  Sharing of lessons with other Government agencies is also expected.

Frequency of Submission for Lessons Learned:  As follows (in order of decreasing Government preference):

a. Data entry to the JSC LLDB or NASA LLIS within 30 days of a triggering event;

b. Within 30 days of a program milestone, mishap investigation, or hazard or other engineering analysis / evaluation is completed; or 

c. 30 days prior to end of contract evaluation period or 45 days prior to end of contract, whichever is applicable.

Distribution of Lessons:

a. Lessons are distributed by entry into the JSC LLDB which submits lessons to the NASA LLIS once approved and published. The NASA Lessons Learned Information System may be used directly if the contractor is outside the JSC domain or firewall.

b. Contracting Officer’s Technical Representative (COTR), one (1) copy

Content of Lessons:

a. Subject - one line subject of the lesson.

b. Lesson Learned - usually one sentence that describes insight gained.

c. Description of Event - narrative that describes what happened.

d. Recommendations - may be an action plan, suggestion, etc., that was adopted at event source.

e. Supporting documentation – submit as needed to augment understanding of lesson (photographs with or without pointers and text labels), illustrations, drawings, etc.)

f. Contact name and e-mail address (for follow up by Government prior to publication of lesson)

Definitions:  Refer to NASA LLIS at http://llis.gsfc.nasa.gov and AG-CWI-001 for definitions of terms used.

Evaluation of Contactor Lessons Learned Program Performance: The following characteristics are evaluated by the Government in order of decreasing importance:

a. Effectiveness of approach to lessons learned advocacy.

b. Ability to recognize and capitalize on lessons learned in a timely manner.

c. Breadth of participation by the contracted effort to include from where lessons originate for publication and to whom lessons are disseminated for use by contract assets.

d. Technical quality of lessons submitted including thoroughness and readiness of supporting documentation for publication.
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