

 



WICC II        RFP NNG12367416R



19





 


RFP NNG12367416R
Wallops Institutional Consolidated Contract (WICC) II
Government Surveillance Plan
July 16, 2012
Wallops Institutional consolidated Contract II
Surveillance plan

I.  INTRODUCTION
A. Purpose:  The purpose of this plan is to define the overall approach the Government intends to use to monitor and survey both core services and Indefinite Delivery/Indefinite Quantity (IDIQ) Task Order performance under the Wallops Institutional Consolidated Contract (WICC) II.  This plan defines the process the Government expects to follow to obtain data, evaluate the Contractor, and determine if contract performance is acceptable.  The goal is to balance the level of Government surveillance with perceived impacts and risks associated with performance.

B. Scope:  There are various methods associated with surveillance, ranging from oversight to insight.  The strategy and approach to surveillance by the Government, as detailed in this plan, is one that concentrates primarily on insight as opposed to oversight.  Insight is an assurance process that uses performance requirements and performance metrics.  Insight relies on gathering a minimum set of data that provides adequate visibility into the integrity of the product or service.  The data may be acquired from Contractor records.  However, some areas exist where oversight is conducted via the Government exercising approval authority on contract-deliverables.  Regardless of this level of oversight, the Government reserves the right to initiate additional surveillance activities (insight or oversight) on an ‘as-needed’ basis, based upon circumstances and data collected (adverse trends, negative data points, lack of corrective action, safety issues, etc.) via the surveillance activities defined in this plan.  As applicable, any and all oversight activities will be communicated and coordinated with the Contractor and subsequently documented within this plan if relative to core services or on a Task Order for IDIQ services.
This insight-based approach to surveillance will utilize and leverage the Contractor's Quality   Assurance Plan (QAP), Attachment J-19.  Definitions, requirements, and specifications contained in the contract, Statement of Work (SOW), and referenced documents will establish a baseline for the surveillance activities.  This insight-based approach will seek objective evidence and data that the WICC II Contractor's program and processes are functioning as intended in accordance with the terms of the contract.  The focus will be on the WICC II Contractor’s QAP and verifying that the Contractor is performing according to the policies, procedures, plans, and processes defined by their QAP.  Deliverables developed by the Contractor and services provided by the Contractor are expected to meet Government specifications as defined in the SOW and IDIQ Task Orders.
This insight-based approach to surveillance, as applied to the WICC II contract, will result in lower levels of Government intervention, thus allowing the Contractor to assume full accountability and responsibility for integrity of processes.  Although less obtrusive than oversight, this insight-based approach to surveillance will provide the Government with visibility into the Contractor's programmatic processes, technical processes, progress, and issues at all levels. 
The level of risk and the impact of failure are major determinants in helping define the type of surveillance to be conducted.  Clearly, if the impact of failure is minor and the level of risk is low, only a small amount of insight-driven surveillance would normally be needed.  Conversely, if the impact of failure could be significant and the level of risk is high, more extensive surveillance (including possible oversight surveillance) is warranted.
The surveillance program shall be a collaborative and integrated effort that includes all areas of contract management.
II.  Joint Performance Management Operation (JPMO) Team
The Government will utilize a JPMO team to review Contractor performance and direct surveillance activities.  The JPMO will assess core services performance and performance on IDIQ Task Orders.  The JPMO is a joint organization comprised of both NASA and Navy civilian and/or active duty Navy military personnel.  This team will be led by a JPMO Manager. The JPMO will include:  the Contracting Officer (CO), NASA Contracting Officer Technical Representative (COTR) (JPMO Manager), Navy COTR (JPMO Deputy Manager), NASA Resources Manager, and Navy Resources Manager.                                           
       
The JPMO team is responsible for overall contract management for the WICC II.  The JPMO Manager shall be the COTR for NASA portions of the WICC II.  The JPMO Deputy Manager shall be the COTR for Navy portions of the WICC II.  The JPMO team will perform surveillance and coordination activities with regard to overall WICC II performance. 
III.  INTEGRATED PRODUCT TEAMS (IPTs)
The JPMO team will be supported by Integrated Product Teams (IPTs).  The IPTs include NASA and Navy functional personnel for each WBS Level 3 (SOW 1, SOW 2, SOW 3 etc.) and WICC II functional personnel.  The IPTs will have the responsibility for communicating their functional area performance on both core and IDIQ Task Order services to the JPMO team.
Each IPT will provide technical and management insight of SOW areas, and establish common understanding of contract requirements and expectations for Contractor performance.  They will analyze, evaluate, and validate Contractor provided performance data, and customer feedback and satisfaction for both core services and IDIQ services.  
Each of the individual IPTs will establish their own meeting schedule.  The IPTs will establish their own working practices based on the nature of the respective IPTs’ work effort.  The frequency of meetings and other working practices shall be reflected in each IPT’s charter which will be developed in partnership with the WICC II Contractor.

IV.  FORMS OF TECHNICAL PERFORMANCE SURVEILLANCE
Government insight and oversight of overall WICC II performance is provided by the JPMO team utilizing a variety of measures to include Level 1 and Level 2 technical performance metrics for core services, documented performance on IDIQ tasks, contract deliverables, access to Contractor data through the Integrated Management System (IMS), customer feedback, information from reviews, and information from Government audits and investigations.
A. Technical Performance Metrics Monitoring for Core Services:  Level 1 technical performance metrics determine conformity with select performance requirements of the SOW and will be used to determine technical incentive fee earned by the Contractor.  Level 1 technical performance metrics are documented in the Incentive Fee Plan, Attachment J-13, with surveillance methodology documented in the Incentive Fee Quality Assurance Surveillance Plan, Appendix 1 to Attachment J-13.  The IPTs shall provide performance data on the Level 1 technical performance metrics to the JPMO team.  The JPMO surveillance team shall, using the Incentive Fee Quality Assurance Surveillance Plan, document the performance of the Contractor in the achievement of the Level 1 performance metrics on a semi-annual basis beginning at Contract Effective Date plus six months.  The JPMO team shall hold a semi-annual surveillance meeting with the Contractor to review performance as measured by the Level 1 metrics.
Level 2 metrics are not used for incentive fee earned determinations but they will be used to determine conformity with performance requirements of the SOW that are not measured by the Level 1 technical performance metrics, and are documented in Section VI of this document.  The IPTs shall be responsible for documenting the Contractor’s requirement performance, within their functional area, as measured by Level 2 metrics, on a monthly basis.  The JPMO team shall hold a monthly surveillance meeting with the Contractor to review performance as measured by the Level 2 performance metrics.   
The performance level on the Level 1 metrics shall also be provided on a monthly basis by the IPTs for review at the monthly surveillance meeting to ensure performance issues are proactively addressed, although performance on the Level 1 metrics is only evaluated for incentive fee on a six month basis. 
Performance achieved on the Level 1 and Level 2 technical performance metrics for core services will be documented in the Surveillance Plan module of the Wallops Institutional Information Management System (WIIMS).  Performance on Level 1 metrics will be documented by the JPMO Manager, and performance on Level 2 metrics will be documented by Government representatives to the IPTs. 
Any proposed additional Level 2 surveillance metrics will be developed in conjunction with the WICC II Contractor in order to obtain agreement on specific metrics.  As such, the CO will update this document to include the results of these agreements.
B. IDIQ Task Order Performance Monitoring:  Government IDIQ Task Order originators develop IDIQ Task Orders, review Contractor Task Implementation Plans (including cost proposal information), monitor and evaluate Task Order performance, and provide these assessments to the COTRs.  The Government’s IPT representatives, who are assigned oversight responsibility for IDIQ Task Orders in their functional area, will provide technical assistance to the Task Order originators when needed.   Cost Plus Incentive Fee Task Orders shall include quantitative metrics.  Performance on IDIQ Task Orders will be documented in the WIIMS for each individual Task Order.
The Contractor is responsible for managing the technical work specified in the task orders issued. The COTR and CO will review products, schedules, and resource plans to obtain insight into the planning and execution of task order activities.  If the Contractor consistently fails to meet performance metrics, either over a period of time or due to severe technical issues, the CO or COTR may recommend an oversight surveillance approach until the problems are effectively addressed.
C. Customer Satisfaction:  Open and informal communications shall be used at all times to preserve a proactive customer-oriented work environment.  Customers and stakeholders shall work with the WICC II Contractor and the applicable IPT to resolve issues at the working level.  The IPT shall initially establish, for the customer, a mutually agreeable minimum and reasonable number of days/hours for the WICC II Contractor to resolve any issue. 
D. Reviews:  Active participation by the JPMO team and other Government personnel in programmatic and task specific reviews will be an integral part of the surveillance process.  These reviews provide an opportunity to assess segments of the entire program and provide inputs on current status, accomplishments, and failures to date.  Cognizant Government managers and engineers will interface with designated Contractor managers for status and tracking of open action items from these reviews, and for collecting and reviewing formal action item closures. 

E. Government Audits and Investigations:  The Contractor may conduct internal audits using their own Quality Assurance Plan (or other independent) organization in accordance with Contractor standard practices and policies.  When the Government has concerns regarding Contractor performance, the Government may conduct independent audits of the Contractor's activities, processes, products, documentation and data in order to provide assurance that the program is being implemented according to all requirements and specifications.  These audits will normally be conducted with advance notification to the CO and COTR and coordinated with the Contractor.  However, the Government reserves the right to conduct unscheduled audits when evidence indicates that Contractor performance is deficient.
If performance issues are identified through Government audits or investigations, they will immediately be brought to the attention of the WICC II Contractor.  A formal Process Improvement Plan (PIP) shall be developed by the WICC II Contractor and submitted to the CO/COTR.  The PIP will be reviewed at the monthly surveillance meeting until closure.  The PIP will be documented in the WIIMS.
V.  SELECTED SURVEILLANCE ACTIVITIES
The following selected activities may be performed during applicable stages of contract performance:

A. Property Management:  The JPMO team will review the Contractor’s property management techniques, compliance with policies, and record-keeping via sampling techniques during Government semi-annual walkthrough inspections.
B. Environmental:  The JPMO team will provide oversight to ensure compliance with environmental requirements.
C. Safety And Health:  The JPMO team will provide oversight and approval of safety processes through ensuring compliance with the contractor's safety and health plan. The surveillance team will conduct semi-annual walkthrough inspections to ensure compliance with safety and health requirements.
D. Information Technology (IT) Security:  The JPMO team will review IT security plans to ensure controls for vulnerability scans, firewalls and protection software are in use.  
   VI.  LEVEL 2 SOW PERFORMANCE REQUIREMENTS AND STANDARDS
Statement of Work Performance Requirements and Standards are contained in the attached matrix with the corresponding Surveillance Methodology.  

	WICC II     Level 2  Performance Surveillance Metrics

	

	SOW
	SOW Title
	SOW Ref.
	Required Service
	Performance Requirement (Value of PR by %)
	 Rating (Green - Meets; Yellow - Meets But Flagged As Being Near "Red"; Red - Does Not Meet Minimum Acceptable Performance)
	Performance Level

	1
	Institutional Program Implementation/ Business Management
	1.2.2
	Work Reception and Control -Help Desk Operational
	The work control process shall provide a centralized point of contact 24 hours per day, 7 days a week, for work reception, customer interface, work status and all other inquiries related to institutional services at WFF including security with the exception of 911 calls. (100%)
	Green
	99% - 100% 

	 
	 
	
	
	
	Yellow
	98%

	 
	 
	
	
	
	Red
	< 98%

	 
	 
	1.2.2
	Work Reception and Control -Trouble Call Response
	Routine trouble calls shall be responded to in two working days or less. (100%)
	Green
	932-100% 

	 
	 
	
	
	
	Yellow
	91-92% 

	 
	 
	
	
	
	Red
	< 91%

	 
	 
	1.2.3
	Critical Positions
	The Contractor's designated critical positions are staffed in accordance with clause H.17 CRITICAL POSITIONS & QUALIFICATIONS. (100%)
	Green
	All designated positions staffed

	 
	 
	
	
	
	Yellow
	One designated position vacant 60 - 90 consecutive calendar days 

	 
	 
	
	
	
	Red
	Two or more designated positions vacant concurrently for any calendar day of the period or one designated position vacant greater than 90 consecutive calendar days.

	 
	 
	1.2.6
	Notification to Facility Operation Managers (FOMs)
	If planned work would in any way disrupt the conduct of normal Government or tenant business, the Contractor shall not proceed with work until they have received an acknowledgement from the FOM that a notification of scheduled work was received from the Contractor. (100%)
	Green
	3 instances of work initiation without confirmed receipt of notification.

	 
	 
	
	
	
	Yellow
	4-5 instances of work initiation without confirmed receipt of notification.

	 
	 
	
	
	
	Red
	6 or more instances of work initiation without confirmed receipt of notification.

	
	1.2.8.1
	Incident Reporting Information System (IRIS)
	For occupational injury or illness sustained by Contractor employees while working at WFF, the Contractor shall collect all NASA IRIS required information from the employee and input the information into IRIS within 24 hours of occurrence.(100%)
	Green
	One instance of data input accurately but more than 24 hours after occurrence

	 
	
	
	
	Yellow
	Two instances of data input accurately but more than 24 hours after occurrence or one instance of data input inaccurately

	 
	
	
	
	Red
	Three or more instances of data input accurately but more than 24 hours after occurrence or two or more instances of data input inaccurately

	 
	1.3.1
	Semiannual and Monthly Reports
	The Contractor shall conduct a semiannual self-assessment of financial and technical activities and provide a report to the Government by the 15th calendar day of the following month.  The contractor shall provide a monthly report of work accomplished on the 10th calendar day after the close of the monthly reporting period.(100%)
	Green
	Zero instances of noncompliance 

	 
	
	
	
	Yellow
	Report received 1-7 days after due date

	 
	
	
	
	Red
	Report received 8 or more days after due date


	2
	Facilities Planning, Engineering, Construction Management
	2.3.1
	Geographic Information System
	Updates to the database shall be completed within 30 calendar days of acceptance to reflect accurate conditions and are completed in accordance with schedules documented in  the Task Tracking and Management System (TTMS). (100%)
	Green
	1 instance where required update is completed past the required due date, but not more than 45 days.

	 
	 
	
	
	
	Yellow
	2 or more instances where the required update is completed past the required due date, but not more than 45 days past the required due date.

	 
	 
	
	
	
	Red
	3 or more instances where the required update is completed past the required due date but not more than 45 days, or 1 instance more than 45 days past the required due date.

	 
	 
	2.3.9
	Task Tracking and Management System (TTMS) 
	Task Tracking and Management System (TTMS) updated weekly per the requirements in SOW 2.(100%)
	Green
	1 instance where required update is completed past the required due date, but not more than 3 business days.

	 
	 
	
	
	
	Yellow
	2 instances where required update is completed past the required due date, but not more than 3 business days.

	 
	 
	
	
	
	Red
	3 or more instances where the required update is completed past the required due date but not more than 3 business days, or 1 instance more than 3 business days past the required date.

	 
	 
	2.3.2
	Internet Web Page
	Accurately maintain the web pages and other associated systems on a routine basis, but no later than every 30 calendar days and are completed in accordance with schedules documented in the Task Tracking and Management System (TTMS). (100%)
	Green
	Update completed at 30 calendar days or less.

	 
	 
	
	
	
	Yellow
	Update completed at 31 - 45 calendar days.

	 
	 
	
	
	
	Red
	Update completed more than 45 calendar days past the previous update.

	 
	 
	2.3.3
	Configuration Record Control Drawings from As-Builts    
	All work shall be completed within the stated timeframes, and are completed in accordance with schedules documented in the Task Tracking and Management System (TTMS).(100%)
	Green
	1 instance where work is completed past the required due date, but not more than 45 days. 

	 
	 
	
	
	
	Yellow
	2 or more instances where the work is completed past the required due date, but not more than 45 days.

	 
	 
	
	
	
	Red
	3 or more instances where the work is completed past the required due date but not more than 45 calendar days, or 1 instance more than 45 days past the required due date.


	 
	 
	2.3.4
	Central Engineering Files (CEF)  Services   
	All requests for copies of Record Control Drawings are completed within 24 hours (Monday through Friday) or within the requested timeframe specified by the customer.(100%)
	Green
	1 instance where request is completed past the required due date, but not more than 3 business days.

	 
	 
	
	
	
	Yellow
	2 instances where request is completed past the required due date, but not more than 3 business days.

	 
	 
	
	
	
	Red
	3 instances where request is completed past the required due date but not more than 3 business days, or 1 instance where request is completed more than 3 days past the due date.

	 
	 
	2.3.5
	Scheduling, Estimating, CADD and Graphics Support   
	Contractor meets the technical requirements of the CO or designee for each product as documented in the service request. (50%)  All products are completed in accordance with schedules documented in the Task Tracking and Management System (TTMS). (50%)
	Green
	93% - 100% 

	 
	 
	
	
	
	Yellow
	91% - 92%

	 
	 
	
	
	
	Red
	< 91%

	 
	 
	2.3.6.1
	Underground Utility Locating 
	No instances of unmarked utilities being damaged during an approved excavation provided the underground utility is traceable with the underground utility locating equipment when excavation requests are provided with three (3) working days notice.(100%)
	Green
	98% - 100% of the excavations result in no damage to utilities  due to unmarked utilities and not more than 1 instance where the task is complete past the required due date that is documented on the excavation request provided three working days notice is provided. 

	 
	 
	
	
	
	Yellow
	96% - 97% of the excavations result in no damage to utilities  due to unmarked utilities and not more than 2 instances where the task is complete past the required due date that is documented on the excavation request provided three working days notice is provided. 

	 
	 
	
	
	
	Red
	< 96% of the excavations result in no damage to utilities due to unmarked utilities or 3 instances where the task is complete past the required due date documented on the excavation request provided three working days notice is provided.


	 
	 
	2.3.6.2
	Surveying Support 
	Meets technical requirements and all tasks are completed in accordance with schedules documented in the Task Tracking and Management System (TTMS). (100%)
	Green
	1 instance where task is completed past the required due date, but meets the technical requirement

	 
	 
	
	
	
	Yellow
	2 instances where task is completed past the required due date, but meets the technical requirement

	 
	 
	
	
	
	Red
	3 or more instances where task is completed past the required due date or 1 instance where task does not meet the technical requirement

	 
	 
	2.3.7
	Space Utilization  
	Space utilization tasks are completed in accordance with schedule requirements of SOW 2.3.7 and as documented in the Task Tracking and Management System (TTMS). (100%)
	Green
	85% - 100%

	 
	 
	
	
	
	Yellow
	80% - 84%

	 
	 
	
	
	
	Red
	< 80%

	 
	 
	2.3.8
	Facilities Project Management Information System
	Updates are performed on a weekly basis. (100%)
	Green
	1 instance where required update is completed past the required weekly due date, but not more than 3 business days. 

	 
	 
	
	
	
	
	

	 
	 
	
	
	
	Yellow
	2 instances where required update is completed past the required weekly due date, but not more than 3 business days.

	 
	 
	
	
	
	Red
	3 or more instances where the required update is completed past the required weekly due date but not more than 3 business days, or 1 instance more than 3 business days past the required date.

	 
	 
	2.5
	Pre-Project Planning and Budget Cost Estimating 
	Planning and budgetary cost estimates shall comply with the latest edition of NPR 8820.2.  Cost estimates are delivered to the CO or designee within the time frame established and completed in accordance with schedules documented in the Task Tracking and Management System (TTMS).  For Navy MILCON or Special Projects, cost estimates shall be based on the latest edition of the DoD Facility Pricing Guideline, UFC 3-701.  For other Navy projects, cost estimates shall be based on the latest edition of Means pricing guidelines. (100%)
	Green
	1 instance where task is completed past the required due date documented in the TTMS, but meets the technical requirement 

	 
	 
	
	
	
	Yellow
	2 instances where task is completed past the required due date documented in the TTMS, but meets the technical requirement

	 
	 
	
	
	
	Red
	3 instances where task is completed past the required due date or 1 instance where the task does not meet the technical requirement

	 
	 
	
	
	
	
	


	3
	Facilities O & M
	3.4.4
	Energy Management Control System (EMCS)
	Achieve 100% system availability by performing all maintenance scheduled in the CMMS, responding to outages, and performing all repairs. (100%)
	Green
	96% - 100% 

	 
	 
	
	
	
	Yellow
	94% - 95% 

	 
	 
	
	
	
	Red
	< 94%

	 
	 
	3.2.2
	Computerized Maintenance Management System (CMMS)
	Provide timely reports per the requirements of SOW 3.2.2.  (100%)
	Green
	100%

	 
	 
	
	
	
	
	

	 
	 
	
	
	
	Red
	< 100%

	 
	 
	3.1   3.2
	Preventive Maintenance (PM) and Predictive Testing and Inspection (PT&I)
	Perform Preventive Maintenance and Predictive Testing and Inspection on all Mission Support  and Center Support facilities per the technical and schedule requirements in the CMMS. (100%)
	Green
	90% - 100%

	 
	 
	
	
	
	Yellow
	85% - 89% 

	 
	 
	
	
	
	Red
	< 85%

	 
	 
	3.2.1
	Repairs (RPR)
	Complete repairs on all Mission Support and Center Support facilities on or before the target completion date documented in the monthly Planned Repairs Report. (100%)
	Green
	90% - 100%

	 
	 
	
	
	
	Yellow
	85% - 89% 

	 
	 
	
	
	
	Red
	< 85% 

	 
	 
	3.5.2           3.5.5
	Mobile Cranes and Rigging,  and Heavy Equipment
	Perform routine inspection and general preventive maintenance per requirements of SOW 3.5.(100%)
	Green
	96% - 100% 

	 
	 
	
	
	
	Yellow
	93% - 95%

	 
	 
	
	
	
	Red
	< 93%

	 
	 
	3.11
	Energy and Water Management
	Contractor shall perform all requirements as specified in SOW 3.11. (100%)
	Green
	100%

	 
	 
	
	
	
	Red
	<100%


	7
	Chemical and Biological Laboratory Support
	7.1.c
	State and national Certifications
	All state and national certifications required in the performance of SOW 7 are current for personnel and analytical services. (100%)
	Green
	100%

	 
	 
	
	
	
	Red
	< 100%

	 
	 
	7.1.i
	Task Tracking and Management System (TTMS) 
	Task Tracking and Management System (TTMS) updated weekly per the requirements in 7.1. (100%)
	Green
	1 instance where required update is completed past the due date but not more than 24 hours past the required due date

	 
	 
	
	
	
	Yellow
	2 instances where required update is completed past the due date but not more than 24 hours past the required due date or 1 instance where the required update is more than 24 hours past the required due date

	 
	 
	
	
	
	Red
	3 or more instances where the required update is completed past the due date but not more than 24 hours past the required due date, or 2 instances where the required update is more than 24 hours past the required due date

	 
	 
	7.1.h
	 Records Management System (RMS)
	Documents files in the Records Management System (RMS) within 15 working days. (100%)
	Green
	90% - 100%

	 
	 
	
	
	
	Yellow
	88% - 89%

	 
	 
	
	
	
	Red
	< 88%

	 
	 
	7.3
	Equipment Maintenance and Calibration
	Equipment maintained and calibrated with manufacturer's recommendations. (100%)
	Green
	97% - 100%

	 
	 
	
	
	
	Yellow
	95% - 96%

	 
	 
	
	
	
	Red
	< 95%

	 
	 
	7.1 (c)
	Corrective Actions, Findings, and Non-compliances
	Number of corrective actions, negative findings, or non-compliances resulting from any inspections by Government audit teams or regulatory agencies (100%)
	Green
	< 4 instances and no regulatory non-compliances 

	 
	 
	
	
	
	Yellow
	4 - 6 instances and no regulatory non-compliances

	 
	 
	
	
	
	Red
	> 6 instances or any instance of a regulatory non-compliance


	8
	Environmental Management
	8.1.b, 8.1.e
	State and National Personnel Certifications
	Provide personnel fully qualified to perform the requirements of SOW 8 in accordance with law, regulations, and the most current version of NASA policy. (100%)
	Green
	100%

	 
	 
	
	
	
	Red
	< 100%

	 
	 
	8.1.f
	Task Tracking and Management System (TTMS)
	Task Tracking and Management System (TTMS) is updated weekly. (100%)
	Green
	1 instance where required update is completed past the due date but not more than 24 hours past the required due date 

	 
	 
	
	
	
	Yellow
	2 instances where required update is completed past the due date but not more than 24 hours past the required due date or 1 instance where the required update is more than 24 hours past the required due date

	 
	 
	
	
	
	Red
	3 or more instances where the required update is completed past the due date but not more than 24 hours past the required due date, or 2 instances where the required update is more than 24 hours past the required due date

	 
	 
	8.1.c
	Records Management System (RMS)
	Documents are filed in the Records Management System (RMS) within 15 working days. (100%)
	Green
	90% - 100%

	 
	 
	
	
	
	Yellow
	88% - 89%

	 
	 
	
	
	
	Red
	< 88%

	 
	 
	8.2.2
	Annual Inspections
	Annual Inspections completed per the requirements of the Annual Inspection Schedule and results are documented within 30 calendar days. (100%)
	Green
	90% - 100% 

	 
	 
	
	
	
	Yellow
	88% - 89%

	 
	 
	
	
	
	Red
	< 88%

	 
	 
	8.2.3
	Corrective Actions and Findings
	All corrective actions for which the Contractor is the responsible party shall be completed within the timeframe established in the Corrective Action Plan (CAP). (100%)
	Green
	No corrective action completed more than 3 working days past the schedule established in the CAP

	 
	 
	
	
	
	Yellow
	One corrective action completed more than 3 working days past the schedule established in the CAP

	 
	 
	
	
	
	Red
	Two or more corrective actions completed more than 3 working days past the schedule established in the CAP

	 
	 
	8.2.8
	External Reporting System
	External reporting is completed in accordance with the schedule requirements documented in the TTMS. (100%)
	Green
	100%

	 
	 
	
	
	
	Red
	< 100%


	9
	Occupational Medicine
	9.1  9.14 9.15
	Personnel Certifications, Licenses and Training
	The Contractor is responsible for complying with all Federal, State, and local laws and regulations regarding licenses, certifications, and training of employee performing services. (100%)
	Green
	100%

	 
	 
	
	
	
	Red
	< 100%

	 
	 
	9.4
	Immunizations
	No travel delays due to Contractor's failure to offer required immunizations if at least three working days notice is received by the WFF health unit staff. (100%)
	Green
	0 travel delays

	 
	 
	
	
	
	Yellow
	1 travel delay

	 
	 
	
	
	
	Red
	2 or more travel delays

	 
	 
	9.6
	Health Education Plan
	Health Education Program Plan (HEPP) activities are performed according to the schedule in the HEPP. (100%)
	Green
	1 scheduled activity not completed 

	 
	 
	
	
	
	Yellow
	2 scheduled activities not completed

	 
	 
	
	
	
	Red
	3 or more scheduled activities not completed

	 
	 
	All Elements SOW 9
	Corrective Actions and Findings
	Number of corrective actions, negative findings, or noncompliances resulting from any inspections by Government audit teams or regulatory agencies(100%)
	Green
	< 4 instances and no regulatory non-compliances 

	 
	 
	
	
	
	Yellow
	4 - 6 instances and no regulatory non-compliances

	 
	 
	
	
	
	Red
	> 6 instances or any instance of a regulatory non-compliance

	 
	 
	9.1.e 9.15 
	Reports
	Reports are provided in accordance with the requirements of SOW 9.1 and 9.15. (100%)
	Green
	1 report provided < 5 working days late 

	 
	 
	
	
	
	Yellow
	1 report provided 5 - 10 working days late

	 
	 
	
	
	
	Red
	2 or more reports provided < 5 working days late or 1 report provided 11 or more working days late


	11
	Emergency Services
	11.2
	Emergency Services Equipment
	At least one engine shall in in-service at each fire station at all times.  (34%) At least one ambulance will be in-service at all times.  (33%) Sufficient Aircraft Rescue and Fire Fighting (ARFF) vehicles, per the requirements of NFPA 403, shall be in service for all scheduled WFF based aircraft. (33%)
	Green
	95-100%

	 
	 
	
	
	
	Yellow
	90-94%

	 
	 
	
	
	
	Red
	< 90%

	 
	 
	11.4
	Staffing of Emergency Services Personnel
	Provide sufficient number of personnel at each fire station to support the emergency services requirements in compliance with applicable NFPA, OSHA, State of Virginia, and FAA Codes and regulations and with NASA-STD 8715.11 Safety Standard for Fire Protection, and GPR 8715.5 Fire Protection at GSFC Greenbelt, 24 hours a day, 7 days a week, 52 weeks per year (365/366). (100%)
	Green
	95-100%

	 
	 
	
	
	
	Yellow
	90-94%

	 
	 
	
	
	
	Red
	< 90%

	 
	 
	11.5.2
	Drills and Inspections
	The Contractor shall input results of tests/drills/inspections, within 2 days of completion, in the Government provided software Mobile Eyes. (100%)
	Green
	95-100%

	 
	 
	
	
	
	Yellow
	90-94%

	 
	 
	
	
	
	Red
	< 90%

	 
	 
	11.7.3
	 Emergency Medical Services/Emergency Medical Technician
	At least on certified Emergency Medical Technician Enhanced (EMT-E) on duty on the Main Base and one on the Island 24 hours a day, 7 days a week, 52 weeks per year (365/366) (100%)
	Green
	95-100%

	 
	 
	
	
	
	Yellow
	90-94%

	 
	 
	
	
	
	Red
	< 90%

	 
	 
	11.7.4
	Fire Calls
	Respond, 24 hours a day, 7 days a week, 52 weeks per year (365/366) to all fire alarms or reports of smoke or fire within 2 minutes from receipt of alarm.  (50%) Respond with the appropriate number of personnel and equipment. (50%)
	Green
	All 2 minutes or under

	 
	 
	
	
	
	Yellow
	2 calls over 2 minutes

	 
	 
	
	
	
	Red
	More than 2 calls over 2 minutes

	 
	 
	11.8.1
	Inspections
	Completion of all monthly scheduled fire safety inspections of facilities, scheduled monthly fire extinguisher inspections and annual maintenance, scheduled monthly inspections of firefighting equipment. (100%)
	Green
	95-100%

	 
	 
	
	
	
	Yellow
	90-94%

	 
	 
	
	
	
	Red
	< 90%

	 
	 
	11.8.2.1
	Fire Drills
	Completion of all monthly scheduled fire alarm drills of occupied Government buildings.  (75%) Copy of drills distributed within 2 calendar days of completion of drill. (25%)
	Green
	95-100%

	 
	 
	
	
	
	Yellow
	90-94%

	 
	 
	
	
	
	Red
	< 90%

	 
	 
	11.8.5
	Fire Education
	Completion of at least one monthly CPR/AED training class and completion of at least one monthly fire extinguisher training class. (100%)
	Green
	100%

	 
	 
	
	
	
	Red
	<100%

	 
	 
	11.10.2
	Maintenance
	Equipment inspection log shall be maintained at each fire station. (25%) Ensure that inspections comply with the preventive maintenance and replacement plan. (50%) Entries into the inspection logs occur within 2 days of completion of inspection. (25%)
	Green
	95-100%

	 
	 
	
	
	
	Yellow
	90-94%

	 
	 
	
	
	
	Red
	0-89%


	12
	Telecommunications and Engineering
	12.2.1 (e)
	Telephone System Support
	Submit MAC service request to the WFF telephone services support contractor within 2 hours after received. (100%)
	Green
	97% - 100%

	 
	 
	
	
	
	Yellow
	93% - 96%

	 
	 
	
	
	
	Red
	<92%

	 
	 
	12.2.1 (g)
	Telephone System Support
	Perform database updates within 2 business days upon completion of work associated with PREORDERS. (100%)
	Green
	97% - 100%

	 
	 
	
	
	
	Yellow
	93% - 96%

	 
	 
	
	
	
	Red
	<92%

	 
	 
	12.2.5 (g)
	Telecommunications (Data, Video, Telephone) Cable Plant System Support
	Submit MAC request to the WFF telephone services support contractor within 2 hours after received. (100%)
	Green
	97% - 100%

	 
	 
	
	
	
	Yellow
	93% - 96%

	 
	 
	
	
	
	Red
	<92%

	 
	 
	12.2.5 (i)
	Telecommunications (Data, Video, Telephone) Cable Plant System Support
	Update databases within 2 business days of completion of work. (100%)
	Green
	90% - 100%

	 
	 
	
	
	
	Yellow
	85% - 89%

	 
	 
	
	
	
	Red
	<85%

	 
	 
	12.2.5 (j)
	Telecommunications (Data, Video, Telephone) Cable Plant System Support
	Update and prepare documentation and engineering drawings which shall be made available to the CO or designee within 10 business days of work completion. (100%)
	Green
	90% - 100%

	 
	 
	
	
	
	Yellow
	85% - 89%

	 
	 
	
	
	
	Red
	<85%


	14
	Technical Services
	14.1
	Process Outgoing Mail
	Outgoing domestic mail is sorted and metered between 2:30 and 2:55 PM, and delved to the USPS by 3:00 PM daily (100%)
	Green
	98% - 100% of work is completed on time

	 
	 
	
	
	
	Yellow
	96% - 97% of work is completed on time

	 
	 
	
	
	
	Red
	<96% of work is completed on time

	 
	 
	14.1
	Process Incoming Mail
	Incoming USPS mail is processed and sorted to the proper level by 12 Noon daily. (50%) 
	Green
	97% - 100% of work is completed on time

	 
	 
	
	
	Incoming accountable mail is delivered and signature confirmation obtained from the recipient within 24 hours of receipt. (30%)          
	Yellow
	94% - 96% of work is completed on time

	 
	 
	
	
	Labeled distributions are processed and delivered within one day of receipt. (20%)   
	Red
	<94% of work is completed on time

	 
	 
	14.1
	Research Misaddressed Mail
	Misaddressed USPS first-class and priority mail is researched within one day. (75%)
	Green
	97% - 100% of work is completed on time

	 
	 
	
	
	Misaddressed interoffice and all other mail is researched within two days. (25%)
	Yellow
	94% - 96% of work is completed on time

	 
	 
	
	
	
	Red
	<94% of work is completed on time

	 
	 
	14.2
	Duplicating Services
	Duplicate and distribute work without quality defects.  Quality evaluation includes obvious defects in visual appearance, tonal coverage, finishing, conformance to standards, and compliance with work request. (100%)
	Green
	97% - 100% of work is free from defects

	 
	 
	
	
	
	Yellow
	94% - 96% of work is free from defects

	 
	 
	
	
	
	Red
	<94% of work is free from defects

	 
	 
	14.1
	Routine Duplicating Services
	Duplicate and distribute non-priority (routine) work within scheduled deadlines. (50%)
	Green
	97% - 100% of work is completed on time

	 
	 
	
	
	Duplicate and have distributions picked up by the Wallops Mail Services Center within one day of receipt. (50%)
	Yellow
	94% - 96% of work is completed on time

	 
	 
	
	
	
	Red
	<94% of work is completed on time

	 
	 
	14.3
	Records Management
	Records storage requests and records retrieval requests shall be processed within 3 days of receipt of Records Transmittal and Receipt Form or Request to Temporarily Withdraw Records Form. (40%)
	Green
	97% - 100% of work is completed on time

	 
	 
	
	
	Transmit termination and renewal notices within 15 workdays of the disposition date and follow up within 5 workdays. (30%)
	Yellow
	94% - 97% of work is completed on time

	 
	 
	
	
	Complete destruction of records scheduled to be destroyed within 5 workdays of approval. (30%)
	Red
	<94% of work is completed on time

	 
	 
	14.4
	Video Teleconferencing Operator Support 
	VITS shall be setup at least 15 minutes before the conference schedule documented in the NASA Resource Scheduler or when requested by the customer for non-NISN VITS. (100%)
	Green
	97% - 100% of work is completed on time

	 
	 
	
	
	
	Yellow
	94% - 97% of work is completed on time

	 
	 
	
	
	
	Red
	<94% of work is completed on time


	15
	Logistics
	15.3.1
	Physical Inventories
	Physical inventories shall be completed in accordance with NPR 4100.1 (70%)
	Green
	96-100%

	 
	 
	
	Physical Inventories
	Inventory adjustments shall be completed within 3 workdays (30%)
	Yellow
	90-95%

	 
	 
	
	
	
	Red
	<90%

	 
	 
	15.8.1.1
	Preventive Maintenance       
	Preventive Maintenance and repairs accomplished within established schedule/time constraint and recorded in database (50%/50%)
	Green
	96-100%

	 
	 
	15.8.1.3
	Repairs
	
	Yellow
	90-95%

	 
	 
	
	
	
	Red
	<90% 

	 
	 
	15.8.2.2
	Scheduled Runs
	Establish a delivery schedule for pick-up and delivery services.  Stock materials and small purchase receipts delivered no later than 2 days after being placed in staging line (50%)
	Green
	96% - 100% 

	 
	 
	15.8.2.3
	Call-ins
	Call-in service provided within time frame established by customer but no later than 5 days from receipt of call if no time provided (50%)
	Yellow
	90% - 95%

	 
	 
	
	
	
	Red
	<90% 



