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ARTICLE 1.  STATEMENT OF WORK AND DELIVERY SCHEDULE
1.0 The Subcontractor shall provide the necessary staff, equipment, supplies and services to provide and deliver scientific workstations, servers and related hardware and software products as ordered by authorized JPL representatives in support of JPL's Oracle iProcurement System.

1.1
The Subcontractor shall work with JPL to create and maintain a JPL specific catalog on the Subcontractor’s website of scientific workstations, servers and related hardware and software products for use under this Subcontract and shall manage products in the JPL catalog to ensure delivery within fifteen (15) business days or sooner.  The subcontractor shall work with JPL to maintain and update the catalog as required by JPL.   The JPL catalog shall consist of products listed in Exhibit I, Product List.  The product line will include but not be limited to this list of items.  The JPL catalog and any changes to it that occur over the term of this Subcontract shall be approved by JPL prior to appearing on the Subcontractor’s website. The product offering on the website shall take into consideration such restrictions as, cost, recycled content if applicable, and standardization of items for JPL use.  All products need to be accessible to JPL via the Punchout method described in Exhibit II, Punchout Operational Design.  

1.2 JPL will communicate its purchase requirements by transmitting Purchase Orders (PO) via Electronic Data Interchange (EDI) technology to a Value Added Network (VAN).  The PO(s) shall be transmitted in accordance with Exhibit III, Electronic Communication Trading Partner Agreement.   Each PO will not exceed $75,000.00.  The Subcontractor shall receive the PO(s) via a VAN of their choice.  In the event that the Subcontractor electronic system is temporarily unavailable, the Subcontractor shall notify JPL within thirty (30) minutes whenever the capability is not operational.   

1.3
The Subcontractor shall provide a Development and Implementation Test Plan for the JPL iProcurement system to include develop, test, operate and maintain a Subcontractor system to support JPL’s iProcurement acquisition system.  The Subcontractor shall provide necessary support to JPL for JPL’s testing of all interfaces between JPL and the Subcontractor. Testing and Implementation will occur for a period of approximately one (1) month and no later than two (2) months from date of Subcontract execution at which time the testing phase is anticipated to be completed and the subcontract will go-live.
1.4 As required by Exhibits II, III, IV, and V, Punchout Operational Design, Electronic Communication, JPL Bar Code Specifications, and Product Packaging and Delivery Instructions respectively, the Subcontractor shall become operational no later than thirty (30) calendar days after award of the Subcontract execution for initial JPL testing of the system.  

1.5 The Subcontractor shall receive and process Purchase Orders (POs) up to and including the last day of this Subcontract.  
1.6
Subcontractor performance shall be evaluated in accordance with the requirements outlined in 
paragraph 7.0 below, with the performance level calculation beginning on the first day of the JPL 
iProcurement subcontract go-live date.
2.0
ELECTRONIC COMMUNICATION REQUIREMENTS 

2.1
The Subcontractor shall have an Internet connected Electronic Mail system for transmission of all electronic business correspondence, except Purchase Orders. 

2.2
The Subcontractor shall receive and process electronic Purchase Orders. The hardware shown in Exhibit IV, JPL Bar-Code Specification, has been determined to be compatible with JPL's hardware and software and is recommended for use under this Subcontract.

2.3
If the Subcontractor chooses to use equipment other than that specified, the Subcontractor shall be required to demonstrate compatibility of the alternate equipment with JPL's system.

3.0
VENDOR SYSTEM CERTIFICATION

3.1
Certification of the system (end to end) will be accomplished within one (1) month to go-live after award of the Subcontract in accordance with Exhibit VI, Subcontractor System Certification and Testing. If the equipment cannot be demonstrated as compatible and capable, JPL shall recommend equipment to be acquired and utilized by the Subcontractor in the performance of this Subcontract.

4.0
PERSONNEL REQUIREMENTS  

4.1
The Subcontractor shall provide qualified personnel to perform the following technical and administrative roles described below: 



Subcontract Coordinator and Alternate: The Coordinator shall be designated within ten (10) business days and be responsible, as a minimum for the following tasks:

4.1.1
Provide the primary interface to the JPL Subcontract Manager (SM) for all contractual issues and provide administrative support service, reports and documentation as required;

4.1.2
Provide that the JPL catalog is up to date at all times;

4.1.3
Notify the JPL SM in writing of any changes in the primary personnel listed below.

4.1.4
Provide JPL catalog maintenance to JPL.  Communicate all recommendations for catalog additions, changes, deletions, and revisions 
to the JPL catalog and communicate price changes in accordance with Article 3. Price and Payment.

4.1.5
Provide an “800” Customer Service telephone number for JPL personnel to use regarding product questions, product recommendations and other non-technical issues.

4.2 Technical Coordinator and Alternate: A Technical Coordinator and Alternate shall be designated within ten (10) business days and be responsible for providing detailed technical information and support regarding the Subcontractor's portion of the iProcurement system as necessary to implement, test and maintain the system.  

4.2.1 The Technical Coordinator shall assist JPL in successfully completing the end to end certification of the system in accordance with the schedule provided in 1.3 above.  

5.0 
REPORTING REQUIREMENTS  


The Subcontractor shall provide the following reports and documentation:
5.1 
Status Report:

Provide a status report via email to the JPL SM or designate for each late PO and/or PO line item within one (1) business day of the original required delivery date.  As a minimum, the report will include:

5.1.1
Why the item is late;

5.1.2
Expected delivery date; and,

5.1.3
Actions that have been taken to expedite delivery.

5.2 
Quarterly Management Review -
On a quarterly basis or as deemed appropriate by the JPL SM, the Subcontractor shall conduct management reviews with JPL representatives at either the Subcontractor’s facility or at JPL.  The primary purpose of these meetings is to have the appropriate Subcontractor personnel available to provide information relevant to the performance of the Subcontract.  Of particular interest will be the information submitted on the report described in paragraphs 7.1.  The agenda shall include, as a minimum, the following:

(A)
Issues regarding Subcontract delivery performance;

(B) Any problems in Subcontractor’s internal channels;

(C) Data clean up, outstanding invoices; 

(D) Any proposed system improvements; and,

(E) General concerns/issues.

5.3 Quarterly Review

On a quarterly basis or as deemed appropriate by the JPL SM, the JPL SM will identify POs to be reviewed.  The Subcontractor shall be responsible for providing documentation to support the MSRP or Published Price List in accordance with Article 3 Price and Payment.  The Subcontractor shall submit the report to the JPL SM within ten (10) business days after receipt of identified POs.  Any price discrepancies or overcharges shall be reimbursed to JPL.

6.0 
PRODUCT INFORMATION AND JPL CATALOG MAINTENANCE

6.1 The JPL specific catalog product information that appears on the Subcontractor’s website shall be agreed to with JPL, and shall include as a minimum:

6.1.1
Manufacturer part number or Supplier part number
6.1.2
Manufacturer’s description of item

6.1.3
JPL Price

6.1.4
Picture or Graphic representation of the item
6.1.5
Percentage of post-consumer recycled content of item, as applicable

6.1.6
Item availability or backorder information
6.2 The Subcontractor shall conform to the "Punchout Transaction" section of the cXML User's Guide, Version 1.2.014.  A copy of this guide can be found at http://www.cxml.org.  JPL explicitly asks the Subcontractor to provide the SupplierPartAuxiliaryID tag (this field is also known as Configure ID in Oracle.  This is an optional field but JPL requires it for uniqueness). For more information about this field, see page 88 of the user's guide. Note that JPL will be doing direct punchout to the Subcontractor web site. 
6.2.1
SupplierConfigureID #: <SupplierPartID> cXML tag and

6.2.2
   <SupplierPartAuxiliaryID> cXML tag

6.3 Price changes to the JPL catalog can be made by the Subcontractor as the price 
specified in the Manufacturer’s Suggested Retail Price (MSRP) or Published Price List changes.  JPL approval is not required for these price changes.  JPL reserves the right to review and/or request notification of price changes monthly.
6.4 JPL catalog updates for additional items or substitutions shall be provided to JPL 
for approval prior to their appearance on the website.

6.5
Deletion of items that are no longer available to the Subcontractor shall be taken 
out of the JPL catalog and website, and JPL shall be notified of the action.  If requested by JPL rationale for the action shall be provided.  JPL requests advance notice of high volume items being removed. 

6.5.1 JPL may request a substitute item of equal or better value be added to the catalog to replace the discontinued or non-available item.


6.5.2
For each item offered as a substitute, the Subcontractor shall provide 




documentation as and when required to support:

6.5.2.1
Functionality of the substitute item shall be equal to or greater than the functionality of the item for which the substitute is offered.

6.6 The Subcontractor shall not substitute item(s) already in a shopping cart or an open JPL Purchase Order, unless advance notice is provided to JPL and JPL approval is obtained.

6.7 Product additions, deletions, modifications requested by JPL shall be completed and updated on the website within twenty four (24) hours.

6.8
JPL will, in its sole discretion, determine the acceptability of any item offered on the electronic online catalog.

7.0
PERFORMANCE REQUIREMENTS

7.1
Service Level Requirements:

The Subcontractor shall meet or exceed an average monthly Service Level of 90 percent or better.  Commencing Friday February 2, 2007, and alternative Fridays thereafter JPL will be closed except for time-critical project activities.  This closure includes commercial shipments to or from JPL.  Shipments which cannot be avoided to or from JPL on Friday closures must be scheduled in advance with JPL Shipping (7:30 a.m. - 4.15 p.m. PST)  and/or JPL 
Receiving (8:00 a.m. - 3:30 p.m. PST) at 818-393-5544 or 818-354-8511. 

7.1.2
For items ordered and delivered from the JPL Catalog, the Monthly Service Level
is defined as the percentage of products received on time.


7.1.3
Failure to meet the required ninety (90) percent or better average monthly Service Level for three (3) consecutive months, or four (4) months in any six (6) month period will be considered as part of the JPL evaluation to exercise the Options.  

7.1.4 Average Monthly Service Level will be calculated utilizing the following formula:

Ontime Percent is calculated as Quantity Received Ontime divided by Quantity Ordered on the Line level.  For instance, Ontime Percent by Catalog is Total Quantity received ontime for the Catalog divided by Quantity Ordered for the Catalog.  


7.1.4.1
The Subcontractor will not be penalized for Service Level failures caused by JPL’s delayed delivery request (including JPL and 
Subcontractor holidays or other circumstance where JPL is unable to accept delivery) or when either JPL or an appropriate Public Safety agency (Police, Sheriff, Fire, Highway Patrol, etc.) have indicated that a situation exists which creates an unsafe condition, disasters (natural or other), strike, or other peril or for any other reason JPL requests (either in advance or upon arrival) that no iProcurement delivery be made.

7.2 
Other Areas of Performance
  

The following areas of Subcontract performance will be monitored but will not be considered as factors in determining the Monthly Service Level:

7.2.1
Price Discrepancies (i.e. review findings);
7.2.2
JPL customer feedback (i.e. complaints, recommendations, etc.);

7.2.3
The number of shipping errors (incorrect product, unauthorized substitutions, damaged items, over shipments, short shipments, incorrect/inaccurate shipping labels).

7.2.4
Exceptions to performance (i.e. average days to delivery, reasons affecting late delivery, number of cancellations or PO returns, etc.); and

7.2.5 Actions taken as a result of Quarterly Management Review Meetings (i.e. continuous improvement). 

7.2.5.1 Continued unsatisfactory performance in any of the areas identified above will be considered as part of the JPL evaluation to exercise the Option.

8.0
DISCREPANCY HANDLING PROCESS

8.1
JPL reserves the right to return any PO shipment that arrives un-wrapped, un-banded, or not 
packaged and properly labeled according to the individual PO.  Such returns to the Subcontractor will 
be at the Subcontractor’s expense.  

8.2
For concealed discrepancies, those not discovered during routine receiving 


practices, the following will apply:

8.2.1
Incorrect, Damaged or Defective Item(s)
If the internal JPL customer discovers a discrepancy related to PO conformance, damage, or defect, they will initiate the return of the material and JPL will issue a return notification via EDI/OSN for the item(s).  The purchase price for that item, at the time of order, will be reflected as an itemized adjustment on the next JPL issued payment to the Subcontractor.  
8.2.2
Short Shipments (Shortages)
In the event that a PO is short-shipped (fewer items are received than specified by the barcode quantity), the internal customer will initiate the return of material and JPL will issue a return credit notification via EDI/OSN for the quantity that was short from the shipment.  The total credit price (the number of short items times the order date unit price) will be reflected as an itemized adjustment on the next JPL issued payment to the Subcontractor.

8.2.3 Cancellations/Returns 


This subcontract is a non-cancel/non-returnable catalog, but in certain instances only the JPL SM has the authority to cancel a PO before shipment to JPL.  All items may be returned by JPL as coordinated by JPL SM and the subcontractor.
8.2.4 All material returns will be properly packaged for shipment and will include a JPL Shipping Document that reflects the PO number, item(s) description, PO price, reason for return, and RMA number assigned.

9.0
ILLNESS AND INJURY PREVENTION PROGRAM
Submit to the SM a copy of the Subcontractor’s Illness and Injury Prevention Plan (IIPP), thirty (30) business days after date of contract.  The IIPP shall meet the Cal/OSHA requirements as set forth in the California Code of Regulations, Section 3203, et seq.

10.0
PACKAGING, LABELING, SHIPPING, and DELIVERY REQUIREMENTS 

The Subcontractor shall package, label, and deliver all items ordered in accordance with Exhibit IV, JPL Bar Code Specification, and Exhibit V, Product 
Packaging and Delivery Instructions. 

11.0
JPL WILL:
11.1
Provide electronic means for transmittal of information as described in paragraph 1.2;

11.2
Participate in the end to end certification test as required in paragraph 3.0;

11.3
Scan in all deliveries as described in paragraph 7.1

11.4
Provide Monthly Service Level Report in accordance with 7.1;

