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1 OBJECTIVES  
The C2NOC project is responsible for the formulation, implementation and transition to 
operations an integrated Corporate Network Operations Center (CNOC) which expands upon the 
NISN Enterprise Network Management Center (ENMC) and recently implemented NISN 
Enterprise Network Management System (ENMS) to build a seamless, integrated network 
operations system and operations processes capable of managing the NISN corporate end-to-end 
network.  The objectives of the C2NOC project are to: 
 

a. Reduce the cost and complexity to manage NICS communications services through 
the elimination of duplicate network operations centers and management systems 

b. Establish an end to end operations and management structure 
c. Create an Corporate Enterprise Network Management Systems (CENMS) that is 

scalable to support future growth 
d. Facilitate the transition of operational processes to an ITIL compliant service model 
 

Additionally the CENMS shall interoperate with the NSSC NASA Enterprise Service Request 
System (ESRS), NSSC Tier 1 Help Desk, NISN Tier 2 Remedy system, and NICS Configuration 
Management System (NCMS).  The CNOC will align with the ITIL processes as defined in 
Attachment J-1, Appendix A, I3P Transformation Objectives and Requirements.  
Key stakeholders in the C2NOC project are the NICS Service Managers, NICS Center 
Representatives, I3P Service Integration Management (SIM) Office, and the NSSC Enterprise 
Service Desk (ESD). 
 
2 APPLICABLE DOCUMENTS 
 

a. Network Management Case Study  
b. ENMS Event Management Refresh CCB Presentation 
c. Attachment J-1, Appendix A, I3P Transformation Objectives and Requirements 

 
3 REQUIREMENTS    
 

a. The contractor shall build an integrated end-to-end network monitoring and 
management system capable of managing LAN and WAN services.   

b. The contractor shall include for both the WAN and the LAN the requirements of the 
ENMS, Network Management Case Study, ENMS Event Management Refresh CCB 
Presentation. 

c. The contractor shall leverage existing NISN ENMC infrastructure, tools and 
processes.   

d. The contractor shall also leverage existing Center network management and 
monitoring infrastructure, tools and processes. 
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e. The contractor shall interface the CNOC to the NSSC Enterprise Service Desk (ESD). 
f. The contractor shall interface the CNOC to the NCMS 
g. The contractor shall interface the CNOC to the NICS PWS service infrastructure and 

tools. 
 
4 ASSUMPTIONS 
 
 
5 CONSTRAINTS 
 
 
6 TIMELINE 
The implementation of the CCNOC and NICS ENMS shall be completed within the base period 
of the contract. 


