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1 OBJECTIVES  
The NC2MS project is responsible for the formulation, implementation and transition to 
operations a consolidated NICS configuration management system (NCMS) in support of the 
NICS services described in the NICS Attachment J-1, Performance Work Statement. The NCMS 
will be the tools and databases that will facilitate ITIL processes and procedures. Additionally 
the NCMS will interoperate with the NSSC NASA Enterprise Service Request System (ESRS), 
NSSC Tier 1 Help Desk systems while meeting the vision, objectives and requirements of 
Attachment J-1, Appendix A, I3P Transformation Objectives and Requirements.  
 
Key stakeholders in the NC2MS project are the NICS Service Owners, NICS Center 
Representatives, I3P Office and the NSSC Tier 1 Help Desk and NSRS representatives. 
 
2 APPLICABLE DOCUMENTS 
 

a. NICS Attachment J-1, Performance Work Statement 
b. NICS Attachment J-1, Appendix A, I3P Transformation Objectives and Requirements 
c. NSSC Tier 1 Help Desk TBD 
d. NSSC NASA Enterprise Service Request System (ESRS) TBD  

 
3 REQUIREMENTS    
For the N2MS project the contractor shall perform the following NPR 7120.7 project lifecycle 
steps: concept development, preliminary design, final design and fabrication, system assembly, 
integration and test, and deployment to operations.  
 
The system that N2MS shall deploy, NCMS, shall include: 
 

a. The configuration records for all infrastructure and tools that support the NICS 
services of PWS 3.0 and 4.0. 

b. A system (e.g. servers, database, tools) to facilitate the management of end-to-end 
configuration of all infrastructure and tools throughout their lifecycle.   

c. A NICS configuration management database (NCMDB) that contains information 
about the physical configuration of  all the infrastructure and tools equipment to 
include locator information down to the center, building, room, rack/wall plate, 
equipment name/number. Example of which are wall plate number, communications 
room patches, circuit number, switch name/number, port name/number, hub 
name/number and/or router name/number.  

d. A NCMDB that contains information about the logical configuration of the 
infrastructure and tools to include all logical configuration items to fully define how 
the equipment and software is configured for operations. Example of which are IP 
address, hardware and/or machine addresses, Virtual LAN (VLAN) data, speed and 
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duplex information, operating system versions, software version, software 
parameters/scripting.  

e. Tools to provide for collecting, storing, managing, updating, and presenting data from 
the NCMDB. 

f. A system that is capable of retaining historical data on-line for a period of not less 
than one year.   

g. A system that is capable of historical data older than one year shall be archived off-
line and be capable of being retrieved within 72 hours when requested. 

h. A system that is capable of interoperating with the NICS Trouble Ticket System for 
correlation to incidents, problems and known errors. 

i. A system that is capable of interoperating with the NICS business management 
systems (e.g. procurement, labor etc.) for correlation of employees, suppliers, 
business units, customers, and users. 

j. A system that is capable of interoperating with other NASA purchasing systems 
related to NICS suppliers (e.g. GSA Networx, SEWP etc.) for correlation of 
suppliers. 

k. A system that is capable of interoperating with NSSC Tier 1 Help Desk and related 
system for correlation to incidents, problems and known errors. 

l. A system that is capable of interoperating with NSSC NASA Enterprise Service 
Request System (ESRS) for correlation of service request (e.g. move, adds, changes) 
and service changes and releases. 

m. A system that is capable of supporting the configuration management controls and 
reporting requirements of Attachment J-1, Appendix A, I3P Transformation 
Objectives and Requirements.  

.  
4 ASSUMPTIONS 
 
 
5 CONSTRAINTS 
 
 
6 TIMELINE 
The contractor shall complete the NC2MS project no later than 18 months from contract start.  
 


