Draft RFP NNK09274726J

Section L

SECTION L

INSTRUCTIONS, CONDITIONS, AND NOTICES TO OFFERORS
L.1
FAR 52.252-1  SOLICITATION PROVISIONS INCORPORATED BY REFERENCE (FEB 1998) 

This solicitation incorporates one or more solicitation provisions by reference, with the same force and effect as if they were given in full text.  Offers can obtain the full text of these provisions at website listed below.  The Offeror is cautioned that the listed provisions may include blocks that must be completed by the Offeror and submitted with its offer.  In lieu of submitting the full text of those provisions, the Offeror may identify the provision by paragraph identifier and provide the appropriate information with its offer.  Also, the full text of a solicitation provision may be accessed electronically at this/these address(es):
http://www.arnet.gov/far/

http://www.hq.nasa.gov/office/procurement/regs/nfstoc.htm
I.
Federal Acquisition Regulation (48 CFR Chapter 1)

	CLAUSE
	DATE
	TITLE

	52.204-6
	OCT 2003
	CONTRACTOR IDENTIFICATION NUMBER – DATA UNIVERSAL NUMBERING SYSTEM (DUNS) NUMBER

	52.211-14 
	SEP 1990 
	NOTICE OF PRIORITY RATING FOR NATIONAL DEFENSE USE 

	52.215-1
	JAN 2004
	INSTRUCTIONS TO OFFERORS – COMPETITIVE ACQUISITION

	52.215-16
	JUN 2003 
	FACILITIES CAPITAL COST OF MONEY 

	52.215-20
	OCT 1997
	REQUIREMENTS FOR COST OR PRICING DATA OR INFORMATION OTHER THAN COST OR PRICING DATA 

	52.222-24
	FEB 1999
	PREAWARD ON-SITE EQUAL OPPORTUNITY

	52.222.46
	FEB 1993
	EVALUATION OF COMPENSATION FOR PROFESSIONAL EMPLOYEES

	52.232-38
	MAY 1999
	SUBMISSION OF ELECTRONIC FUNDS TRANSFER INFORMATION WITH OFFER



	52.237-10
	OCT 1997
	IDENTIFICATION OF UNCOMPENSATED OVERTIME


II.
NASA FAR Supplement (48 CFR Chapter 18) Provisions
	CLAUSE
	DATE
	TITLE

	1852.227-71
	APR 1984 
	REQUESTS FOR WAIVER OF RIGHTS TO INVENTIONS 



	1852.227-84
	DEC 1989
	PATENT RIGHTS CLAUSES



	1852.231-71
	MAR 1994
	DETERMINATION OF COMPENSATION REASONABLENESS




(End of provision)
L.2
FAR 52.216-1 TYPE OF CONTRACT (APR 1984)

The Government contemplates award of a single fixed price, Indefinite Delivery/Indefinite Quantity (ID/IQ) contract resulting from this solicitation.  CLIN 001 Data Center Services and associated options are fixed unit prices (FUP), CLIN 002 Transformation Design and associated options are Firm-Fixed Price, and CLIN 003 Build / Deploy and associated options are fixed price labor rates. A separate firm fixed price purchase order will be issued for phase-in.

(End of provision)
L.3
TYPE OF ACQUISITION

In accordance with FAR 52.219-6, this is a full and open competition.
(End of provision)
L.4
FAR 52.233-2  SERVICE OF PROTEST (SEP 2006) 

(a) Protests, as defined in section 33.101 of the FAR, that are filed directly with an agency, and copies of any protests that are filed with the Government Accountability Office (GAO), will be served on the Contracting Officer (addressed as follows) by obtaining written and dated acknowledgment of receipt from:

Mailing Address:

NASA/John F. Kennedy Space Center

ATTN:  Dunamis Pedraza /SEB-NEDC
Kennedy Space Center, FL 32899

(b) The copy of any protest will be received in the office designated above within one day of filing a protest with the GAO.  

(End of provision)
L.5
NFS 1852.233-70 PROTESTS TO NASA (OCT 2002)

Potential bidders or Offeror’s may submit a protest under 48 CFR Part 33 (FAR Part 33) directly to the Contracting Officer.  As an alternative to the Contracting Officer's consideration of a protest, a potential bidder or Offeror may submit the protest to the Assistant Administrator for Procurement, who will serve as or designate the official responsible for conducting an independent review.  Protests requesting an independent review will be addressed to: 

Assistant Administrator for Procurement

NASA Code H

Washington, DC 20546-0001.

(End of provision)
L.6
NFS 1852.215-81  PROPOSAL PAGE LIMITATIONS (FEB 1998)

i. The page limitations identified below are established for each portion of the proposal submitted in response to this solicitation.

ii. A page is defined as one side of a sheet, 8 1/2" x 11", with at least one inch margins on all sides, using Times New Roman font not smaller than 12 point type.  Foldouts count as an equivalent number of 8 1/2" x 11" pages.  The metric standard format most closely approximating the described standard 8 1/2" x 11" size may also be used.  

iii. Title pages and tables of contents are excluded from the page counts specified in paragraph (a) of this provision.  In addition, the Price volume of your  proposal is not page limited.  However, this volume is strictly limited to price information.  Information that can be construed as belonging in one of the other volumes of the proposal will be so construed, added to the end of that proposal volume and counted against that volume’s page limitation. 

iv. If final proposal revisions are requested, separate page limitations will be specified in the Government's request for that submission. 

v. Pages submitted in excess of the limitations specified in this provision will not be evaluated by the Government and one copy of all removed pages will be returned to the Offeror. 

vi. Offerors shall submit all required proposal information, delivered by the Offeror, commercial carrier or US Postal Service to the Source Evaluation building M6-787, A Ave. and 4th St., Mail Code: SEB-NEDC, Kennedy Space Center, FL 32899.  Early submission may occur between the hours of 9:00 a.m. and 2:00 p.m. local time, Monday through Friday, except legal holidays.  Proposals arriving after the prescribed time for receipt of proposals will be considered late and treated in accordance with FAR 52.215-1, Instructions to Offerors - Competitive Acquisitions.

All volumes shall be delivered NLT 2:00 p.m. local time TBD.  Volume IV, Past Performance, is requested to be delivered NLT 2:00 p.m. local time TBD (2 weeks prior to other proposal volumes)
vii. All proposals delivered in response to this solicitation shall reflect the following information on the address label:

(1) Solicitation : NEDC
(2) The legend, “To be delivered unopened to the Contracting Officer 
(Ms. Dunamis Pedraza)”

(3) The volume and copy numbers contained in each box.

viii. Proposals shall be submitted in five volumes as depicted below.  The Offeror shall mark one copy of each volume identified below as “Original”.  Each volume must be contained in a three ring binder and numbered (e.g. Volume I, “Original” of 10; Volume I, copy 2 of 10; Volume I, copy 3 of 10).  No material outside of the proposal volumes may be incorporated by reference.  A suitable table of contents (excluded from the page limitations) shall be provided with each volume for ready reference to sections, figures, and illustrations.  

	Volume
	Title
	No. of Copies
	Max.

Page Limit

	I
	Mission Suitability 
	10
	100

	II
	Plans and Other Data
	10
	150

	III
	Price 
	4
	None

	IV
	Past Performance 
	7
	50

	V
	Model Contract and Section K
	4
	None 


Except for the Cost Volume, all volumes shall be prepared and submitted using a Times New Roman font.  The text shall be printed on both sides of the sheet and each side of the sheet, tab, or divider containing proposal material will be counted as a page.  Dividers with no proposal data will be excluded from the page limitations and should not be page numbered.  Printed pages and illustrations shall be legible and no larger than 11”x17” foldouts as appropriate for the subject matter.  Each foldout shall be printed on one side only, fold entirely within the volume, and will count as two pages.  All pages within each volume shall be sequentially numbered, displayed at the bottom center of the page.  
Price Forms shall be 11” x 17” (tabloid) sheets and no form should exceed a single tabloid sheet wide and margins may be adjusted to insure all data and numbers are visible.  Price forms should be unfolded and submitted in tabloid size binders. Multiple binders are acceptable for Volume III, Price.

The Offeror shall provide a list or chart tracking the page and paragraph numbers of the Mission Suitability and Price proposal instructions to the proposal’s page and paragraph numbers.  This list or chart is excluded from the page limitation.    

In order to reduce redundancy in the proposal, the Offeror may reference another section in the proposal rather than duplicate the information in more than one location; however, consistency in the logical flow of the subject matter must be maintained.
The Offeror’s proposal shall be signed by an official authorized to bind the company in accordance with FAR 4.102.  

In addition to the number of paper copies cited above, the Offeror shall submit two electronic copies of each volume on USB Flash Drive (or CD-ROM) and a back-up USB Flash Drive (or CD-ROM).  To enable the Government to successfully view the proposals electronically, the Offeror shall submit proposals in Microsoft Office 2007 (Word or Excel) format and also in Adobe Portable Document File (PDF) format.  Electronic PDF and Word files shall be exact duplicates of the paper copies.  For files requested in both PDF and MS Excel XLS format, the PDF file shall duplicate the paper copy while the XLS file shall have identical content.  If there is a variation in content between the paper copies and the electronic version, the paper copy marked “Original” shall take precedence.
Each USB Flash Drive (or CD-ROM case and the CD-ROM itself) must be labeled with the Offeror’s name and numbered sequentially in the required number of copies.  The information is to be submitted on quality, error-free, virus-free USB Flash Drive (or CD-ROM) formatted and readable by the computer system named in paragraph xiv below and compatible with the noted software package.  

ix. File Preparation:  The Offeror shall generate “bookmarks” within each MS Word and PDF file for at least each section and subsection of the document.  Bookmarks shall be generated based on indexed entries appearing in the document table of contents.  The use of additional book marking will not influence the evaluation.  The PDF file has a built in security function.  The Offeror shall set all security options in each PDF file to “allowed.”  All text, including table and figure identifiers, shall be indexed and 100% searchable text.  

x. Font and Page Setup:  Text font and layout shall be as stated above for all copies.  

xi. Other Requirements:  The Offeror shall not embed sound or video files into the proposal files.  Minimize the use of scanned images and keep embedded graphics as simple as possible.  

xii. Electronic Proposal Format and Structure:  A hard copy list of the USB Flash Drive (or CD-ROM) contents showing the directory, document titles, and file names shall accompany the electronic submittal.  

xiii. Key Terms, Abbreviations, and Acronyms:  Include in Volume II, Plans and Other Data, the list of key terms used in the proposal with their definitions, and a list of acronyms and abbreviations used in the proposal.

xiv. Viewing Environment:  The Government anticipates viewing the electronic submittals with the following computer software and hardware:  (1) PC-compatible systems, (2) Windows XP operating system, (3) Adobe Acrobat Reader 9.0, and (4) Microsoft Office 2007.   

(End of provision)

L.7
NFS 1852.223-73  SAFETY AND HEALTH PLAN (NOV 2004) 
(a) The Offeror shall submit a detailed safety and occupational health plan which complies with NPR 8715.3, NASA Safety Manual as part of Volume II, Plans and Other Data.   The plan shall include a detailed discussion of the policies, procedures, and techniques that will be used to ensure the safety and occupational health of contractor employees and to ensure the safety of all working conditions throughout the performance of the contract.  The plan shall address all items as prescribed in the NPR.
(b) The plan shall appropriately address the policies, procedures, and techniques that will be used to ensure the safety and occupational health of the public, astronauts and pilots, the NASA workforce (including contractor employees working on NASA contracts), and high-value equipment and property. 

(c) The plan shall similarly address subcontractor employee safety and occupational health for those proposed subcontracts that contain one or more of the following conditions:  
(1) The work will be conducted completely or partly on premises owned or controlled by the Government. 

(2) The work includes construction, alteration, or repair of facilities in excess of the simplified acquisition threshold. 

(3) The work, regardless of place of performance, involves hazards that could endanger the public, astronauts and pilots, the NASA workforce (including contractor employees working on NASA contracts), or high value equipment or property, and the hazards are not adequately addressed by Occupational Safety and Health Administration (OSHA) or Department of Transportation (DOT) regulations (if applicable). 

(4) When the assessed risk and consequences of a failure to properly manage and control the hazards warrants use of the clause. 

(d) This plan, as approved by the Contracting Officer, will be included in any resulting contract. 

(End of provision)
L.8
 

Reserved
(End of Provision)

L.9  1852.245-80 GOVERNMENT PROPERTY MANAGEMENT INFORMATION. (DEVIATION) (SEP 2007) 

(a) The Offeror shall identify the industry leading or voluntary consensus standards, and/or the industry leading practices, that it intends to employ for the management of Government property under any contract awarded from this solicitation.

(b) The Offeror shall provide the date of its last Government property control system analysis along with its overall status, a summary of findings and recommendations, the status of any recommended corrective actions, the name of the Government activity that performed the analysis, and the latest available contact information for that activity. 

(c) The Offeror shall identify any property it intends to use in performance of this contract from the list of available Government property in the provision at 1852.245-81, List of Available Government Property.

(d) The Offeror shall identify all Government property in its possession, provided under other Government contracts that it intends to use in the performance of this contract.  The Offeror shall also identify: the contract that provided the property, the responsible contracting officer, the dates during which the property will be available for use (including the first, last, and all intervening months),  and, for any property that will be used concurrently in performing two or more contracts, the amounts of the respective uses in sufficient detail to support prorating the rent, the amount of rent that would otherwise be charged in accordance with FAR 52.245-9, Use and Charges, and the contact information for the responsible Government contracting officer. The Offeror shall provide proof that such use was authorized by the responsible contracting officer.

(e) The Offeror shall disclose cost accounting practices that allow for direct charging of commercially available equipment, when commercially available equipment is to be used in performance of the contract and the equipment is not a deliverable. 

(f) The Offeror shall identify, in list form, any equipment that it intends to acquire and directly charge to the Government under this contract.  The list shall include a description, manufacturer, model number (when available), quantity required, and estimated unit cost.

(g) The Offeror shall disclose its intention to acquire any parts, supplies, materials or equipment, to fabricate an item of equipment for use under any contract resulting from this solicitation when that item of equipment:  will be titled to the government under the provisions of the contract; is not included as a contract deliverable; and the Contractor intends to charge the costs of materials directly to the contract.  The disclosure shall be in list form, parts shall be grouped by and identify the end item or system and shall include all descriptive information, manufacturer, model, part, catalog or other identification numbers (when available), quantities required, and estimated unit costs. 

(h)  Existing available Government property listed in the provision at 1852.245-81 is provided "as is".  NASA makes no warranty regarding its performance or condition. The Offeror uses this property at its own risk and should make its own assessment of the property's suitability for use.  The equitable adjustment provisions of the clause at 52.245-1, Government Property, are not applicable to this property.  The Offeror must obtain the Contracting Officer's written approval before acquiring replacement property when it intends to charge the cost directly to the contract.

(i) Existing Government property may be reviewed at the following locations, dates, and times:

[After Contract Effective date and during Phase A ]
(End of provision)
L.10
NFS 18.52.245-81 LIST OF AVAILABLE GOVERNMENT PROPERTY (DEVIATION) (SEP 2007)
(a) 
The Government will make the following Government property available (Section J, Attachment 13, Table 13.2) for use in performance of the contract resulting from this solicitation, on a no-charge-for-use basis in accordance with FAR 52.245-1, Government Property.  The Offeror must notify the Government, as part of its proposal, of its intention to use or not use the property. 

(End of provision) 
L.11
AVAILABILITY OF REFERENCE INFORMATION

(a) For this solicitation, there is an electronic “Bidder’s Library,” on-line at: http://I3P.nasa.gov.  The electronic Bidder’s Library will be updated as necessary or upon request for documents referenced in the solicitation and not otherwise available to the Offeror.  It is the Offeror’s responsibility to check for available documents at this site.
(b) Standards, such as Federal, military, industrial, manufacturing, independent laboratory, society, and institutional associations (non-Government organizations) codes, standards, specifications, and technical documents incorporated by reference in this solicitation must be obtained, at the bidder's expense, from the organization which develops, establishes, and/or publishes those documents.

(End of provision)
L.12
COMMUNICATIONS AND REQUESTS FOR INFORMATION

Any communications in reference to this solicitation will cite the solicitation number and be directed to the following Government representative:

Name:  Ms. Dunamis T. Pedraza, Contracting Officer
Address:  NASA/Kennedy Space Center
Mail Code:  SEB-NEDC
Kennedy Space Center, FL 32899

Phone:  (321) 867-5118 (Collect calls are not accepted)

FAX:  (321) 867-7191
E-mail:
dunamis.t.pedraza@nasa.gov (preferred method of communication.) 
(Subject line will read “NEDC – Inquiry (Company Name)”
QUESTIONS MUST BE SUBMITTED IN WRITING to the Government representative identified above not later than 3:00 p.m. local time TBD to ensure a Government response.  Questions/comments received after that date may not be answered.  Questions and responses will be posted via an amendment to the solicitation.  Any amendments to the RFP will be provided electronically on the NASA Acquisition Internet Service (NAIS) and Federal Business Opportunities (FedBizOpps) websites.
(End of provision)
L.13
STANDARD FORM (SF) 33, OFFEROR FILL INS AND SECTION K 

(a) The Offeror shall complete blocks 12 through 18 of the SF 33 and the indicated Offeror required fill-ins in Sections B-K will be completed and submitted in Volume V, Model Contract.  The signed SF 33 and the pages with the required fill-ins (including those identified in Sections B through I) and Offeror proposed Contract Attachments J-9, J-10, and J-11 shall be submitted.  If proposal data included in the Model Contract disagrees with the data in the proposal volumes, the Model Contract data will take precedence over the data included in the proposal volumes.  Annual representations and certifications will also be completed electronically in accordance with provision K.1 and H.7 Annual Representations and Certifications (FAR 52.204-8).  The balance of the solicitation need not be returned unless the Offeror has made changes to other pages that will constitute part of the contract.  Any such changes will be separately identified in the Summary of Exceptions and submitted in Volume V, Model Contract.  All SF 33s require original signatures.

(b) It is requested that Offerors indicate, in Block 12 of the SF 33, a proposal validity period of 210 days.  
(c) Provide the names and phone numbers of persons to be contacted for clarification of questions of a technical nature and business nature.  Identify any consultants 
and/or subcontractors used in writing this proposal (if any) and the extent to which their services will be available in the subsequent performance of this effort.

(End of provision)
L.14
SUMMARY OF EXCEPTIONS 
Include a statement of acceptance of the anticipated contract clauses and proposed contract schedule, or list all specific exceptions to the terms, conditions, and requirements of Sections A through J of this solicitation, to the Representations and Certifications (Section K) or to the information requested in Section L.  The Offeror must fully explain any deviations, exceptions, or conditional assumptions regarding any contractual requirements of this solicitation.  Include the reason for the exception, or refer to where the reason is addressed in the proposal.  This list will include all exceptions and will be included in Volume V, Model Contract.
Include any proposed changes to the RFP terms and conditions in Volume V, Model Contract, and discuss the effect of the proposed changes in Volumes I and III, as appropriate.
Offerors are cautioned that exceptions or new terms, conditions, or clauses may result in a determination of proposal unacceptability (NFS 1815.305-70), may preclude award to an Offeror if award is made without discussions, or may otherwise affect an Offeror’s competitive standing.

(End of provision)
L.15
PHASE-IN
The Offeror is required to meet all contract requirements on the first day of the contract period of performance. Provision L.16, paragraph 3(I)(6) under Mission Suitability requires the Offeror to demonstrate its technical approach to accomplishing phase-in in order to meet those requirements. Offerors may, but are not required to, propose costs associated with phase-in activity. These costs, if proposed, must be expressed as a Firm-Fixed-Price. The Government intends to issue a separate Purchase Order for phase-in activities to the selected Offeror for the NEDC contract.  
(End of provision)

L.16 VOLUME 1, SPECIFIC MISSION SUITABILITY PROPOSAL INSTRUCTIONS
1. General Instructions

The Mission Suitability proposal shall provide all the information requested by these instructions.  The Mission Suitability proposal shall be specific, detailed, and complete enough so as to clearly and fully demonstrate an understanding of the requirements and the inherent problems associated with the objectives of this procurement.  Stating that you understand and shall comply with the specifications, or paraphrasing the specifications is inadequate as are phrases such as: “Standard procedures shall be employed”, and “Well-known techniques shall be used.”  The Technical Proposal must comprehensively explain how you propose to comply with the applicable specifications, including a full explanation of the techniques and procedures you propose to follow.  Information previously submitted, if any, shall be considered only to the extent it is resubmitted.  It may not be incorporated by reference.  
Where use of subcontractors is proposed, the proposal shall clearly distinguish between the prime contractor’s and the subcontractor’s work and responsibilities.
The Offeror shall identify and discuss the risks associated with accomplishment of the requirements of the contract.  This must be done as appropriate in the Mission Suitability proposal.  Risks may be those inherent in the work, unique to the Offeror's proposed approach.  General areas of possible risk that are of concern to NASA are technical, schedule, cost, safety, occupational health, security (including personnel and information technology), export control, and environmental risks.  The identification of risks is the responsibility of the Offeror.  The Offeror's discussion shall provide its approach to managing the risk (i.e., probability of the risk, impact and severity, time frame, and risk acceptance or mitigation).
Although the Government does not require Offerors to propose enhancements (i.e. technical performance capabilities above those specified in the PWS) Offerors may choose to propose performance enhancements that do not require upfront investments by the Government outside of the proposed price.  In order for the Government to consider a proposed enhancement’s value, the Offeror shall clearly describe the enhancement and the benefit of the proposed enhancement and identify all associated cost within the appropriate mission suitability sub-factor.  The Offeror shall ensure that the proposed price includes the proposed enhancement(s) cost.  Offerors shall describe in detail the specific cost impact of the proposed enhancement, identify the specific sections of the PWS that are affected and provide the new requirements language to capture the proposed enhancement as a contract requirement within Volume V, Model Contract, Clause H.19.  
Note that the Government may also incorporate selected capabilities and implementation approaches proposed by the Offeror (i.e. proposed approaches to meeting the requirements) into the awarded contract.  Offerors are advised that they may be required to implement any proposed approach described in their Mission Suitability proposal.  Any of the proposed implementation approaches that the Government selects will be included within the contract, prior to contract award, under Clauses H.20.  

Offerors are advised that nothing in the above instructions authorizes the submission of alternate proposals.

2. Mission Suitability Proposal Format
The Mission Suitability proposal must be divided and presented by each Mission Suitability sub-factor, Management Approach, Technical Approach, Safety Health and Environmental, and Small Business Utilization.
3. Mission Suitability Instructions by Sub-factor
I. Management Sub-Factor
1. General Requirements

The Offeror’s proposed response to the Management sub-factor shall describe the proposed approach that reflects a thorough and comprehensive understanding of the management requirements of the contract.  The Offeror’s response must provide sufficient detail to substantiate the proposed approach.  
2. Management Approach 
Discuss the proposed management approach to execute, integrate, prioritize, manage, track, and ensure timely performance of contract requirements.  
As part of the management proposal, the Offeror shall:
(a) Describe your management approach, strategies, processes, techniques, tools, policies, and procedures to:  (1) effectively manage and assess contract performance, including all process automation;  (2) demonstrate implementation of ITIL v3 framework and ensure the requirements of the Cross Functional PWS (Section J, Attachment 3) are satisfied; (3) effectively manage cost, technical and schedule performance; (4) effectively utilize resources; (5) effectively communicate with the NASA NEDC Project Office, NASA customers and other NASA contractors; (6) effectively manage fluctuations in requirements due to user demands, critical operations, and activities related to space flight missions; and (7) effectively manage the As-Is production environment and the To-Be production environment while simultaneously performing the transformation requirements under PWS Section 3.0.

(b) Describe how the Offeror will integrate subcontractors.  Discuss how subcontractors will be managed and controlled.  
(c) Discuss organizational responsibilities and relationships and how they are managed. For all Key Personnel, clearly describe the function, areas of responsibility, and authority for each key position. 
(d) Describe the relationship between the Offeror’s NEDC Program Manager and the corporate organizational structure.  Discuss the autonomy of the Offeror’s NEDC Program Manager and level of recurring reporting/accountability to Corporate.
(e) Discuss any corporate policies or innovative approaches that may offer operational efficiencies, productivity enhancements, and/or improved quality.  
(f) Discuss availability of corporate resources to assist in resolving issues.  
(g) Describe the Offeror’s decision-making processes and how conflicts are resolved at the various levels within the proposed organization.  
(h) Discuss the Offeror’s approach to continuous improvement and process control.  
(i) Describe the proposed configuration management process.  Describe the types of information, including meta data, that will be collected and maintained.  Identify and describe any proposed use of automated tools or data systems.  
(j) Describe the approach that ensures an effective working relationship with the NASA NEDC Project Office, NASA customers and other NASA contractors in meeting the NEDC interface requirements. Describe proposed processes and approaches to establish Associate Contractor Agreements (ACAs). Identify all ACAs (clause H.10, “Associate Contractor Agreement (ACA)”) that the Offeror anticipates will be necessary for the successful performance of the NEDC contract. Identify the party and/or contract the ACA shall be executed with, the expected content of the ACA, and the Offeror’s timeframe for establishing the ACA.
(k) The Offeror shall describe the integration of the Tier 2 Service Desk to the Government’s I3P Tier 1 Service Desk, Remedy 7.x.  Describe how the software you propose to use will be fully integrated and operational with the Government’s Tier 1 Service Desk software on day 1 of the contract.  In addition, provide a detailed plan and schedule including design, development, integration, and testing that demonstrates your software is fully integrated and operational.  Describe how the proposed software will be utilized to identify, track, and report resolution of incidents and problems.
(l)  Discuss the approach to providing the Government NEDC Project Office personnel on-line access to proposed business and technical management systems and data generated in the course of the contract.
(m) Describe the capabilities for ad-hoc queries and report generation that will be available to both the Government personnel and the Offeror’s management team.
(n) In accordance with NFS 1852.237-72, “Access of Sensitive Information”, the Offeror shall provide a preliminary analysis of possible organizational conflicts of interest that might flow from the award of this contract.  This analysis must address organizational conflicts of interest that might arise because the Offeror; has access to other companies' sensitive information, other contracts or work that would place the Offeror in a position to evaluate its own performance under this contract, and the potential for the Offeror to obtain an unfair competitive advantage on future Government contracts as a result of performance under this contract.  The proposal shall also address specific methods to avoid, neutralize or mitigate all potential organizational conflicts of interest that are identified.  If specific Organizational Conflicts of Interest are identified, and discussions are deemed necessary by the Contracting Officer, the Government reserves the right to request submission of an OCI mitigation plan during discussions. If selected for award, the Offeror may be required to submit for NASA approval a comprehensive Organizational Conflicts of Interest Mitigation Plan in accordance with clause H.18, “Organizational Conflicts Of Interest Mitigation Plan.” 
3. Key Personnel

Identify the Offeror’s proposed key personnel positions and explain why these proposed key positions are critical to the success of the contract.  Provide the minimum qualifications for each key position identifying the minimum education, years of experience, and types of experience the Offeror is willing to be contractually bound to should replacement of a key person be necessary during performance of the contract.  The minimum qualification requirements shall be included in section J, Attachment 21 of the resulting contract. Identify the personnel being proposed for these positions and describe their qualifications (including their specific education and experience), indicate the percentage of time each key person will devote to this position and provide a letter of commitment signed by each proposed Key person indicating their commitment to accept a position with the Offeror and duration of the commitment in relation to the total anticipated contract duration.  Offerors shall indicate any key personnel with less than full time commitment to the contract and describe how requirements will be met.
Provide a listing of all proposed Key Personnel and all consultants, by name and company affiliation that participated in proposal development.  

In Volume II, Plans and Other Data, the Offeror shall provide for each proposed key person a resume (Attachment L-1, Key Personnel Resumes) and signed letter of commitment as to the level and duration of availability for this contract and any contingent commitments. Attachment L-2, Key Personnel Summary, shall be used to capture summary data.  Identify any commitment of key personnel that are contingent upon the outcome of another competition. The Offeror shall provide the minimum qualification requirements for key positions, Attachment L-7, Key Position Minimum Qualifications.
4.  Total Compensation Plan for Professional Employees
The Offerors shall propose a Total Compensation Plan for Professional Employees.  This Plan shall be submitted in Volume II, Plans and Other Data.  The Plan must address the requirements of FAR 52.222-46.  
5. I3P Integration Approach

Describe your approach for ITIL v3 implementation that demonstrates your understanding of ITIL v3 and how the proposed implementation will benefit NASA and realize efficiencies under this contract. The description shall also address the interface touch points and ITIL v3 implementation across the other I3P contracts and NASA center specific IT contracts, to improve customer satisfaction and achieve transformation in providing NEDC services.  Identify and map the Offeror’s proposed staff to the ITIL v3 framework roles and responsibilities.

The Offeror shall describe the integration of the Offeror’s proposed NEDC Service Request System with the I3P Enterprise Service Request System.  Describe how the software you propose to use will be fully integrated and operational with the Government’s Enterprise Service Request System on day 1 of the contract.  In addition, provide a detailed plan and schedule including design, development, integration, and testing that demonstrates your software is fully integrated and operational.  Describe how the proposed Request System will be utilized to provision services.
Describe your approach to ensure the NASA I3P program level CMDB is maintained and kept up to date by the Offeror’s proposed CMDB processes and systems to meet all requirements of the CF-PWS.

6. NEDC Contract Phase-In Plan 
The Government anticipates a phase-in period not exceeding 30 days prior to contract start for the purpose of obtaining full Phase A capability on the first day of the contract and operational readiness for WITO within 90 days of the contract effective date.  Accordingly, the Offeror shall submit a Contract Phase-In Plan in Volume V, Plans and Other Data which shall include a proposed phase-in period.  The Offeror must demonstrate an understanding of the issues associated with transitioning between contracts of this size and complexity.  The Phase-In Plan shall describe the Offeror’s overall strategy and approach for ensuring a smooth and seamless transition of personnel and all non-personnel resources without compromising effective and efficient operations and without any disruption in services.  Phase-In considerations shall include a detailed discussion of the following:  (a) comprehensive approach to meet all critical contract activities, (b) implementing proposed processes and strategies, (c) address partnering with the incumbents and provide a time estimate for implementation,  (d) personnel access and badging, (e) identification of Government facility space necessary for the Offeror’s phase-in staff (f) phase-in meetings and identification of and tracking of key milestones with a comprehensive schedule, (g) phase-in staffing and management team, (h) method for identifying, addressing, and dispositioning problems and issues, (i) phase-in risk mitigation strategy, (j) delivery of all plans and other data requirements documents required to be submitted after selection and prior to contract start.   
7. Risk Management 
The Offeror shall describe its overall Risk Management approach to identifying, assessing, and mitigating risk.  The Offeror shall describe how its risk approach is integrated into the overall performance of contract requirements on an ongoing basis. 

The Offeror shall provide an assessment of relevant risks associated with the Offeror’s management approaches to contract transition/phase-in; contract administration and execution; and performance of PWS requirements.  Risk areas to be addressed include, but are not limited to, safety and health; technical performance; cost; schedule; security (including personnel, information technology, facilities/property); the need to involve foreign sources (Offeror and/or governmental); export control; and environmental considerations.  This assessment must discuss the sources of risk; provide criteria for and evaluate risk attributes such as probability and impact, and propose mitigation strategies.  The Offeror shall describe the most significant technical risks anticipated during the execution of the contract.  The Offeror will identify, assess, and mitigate any risks introduced by proposed new processes and systems associated with its technical approaches. The likelihood and associated consequences, as well as mitigation strategies will be addressed.    
8. Financial Management 
The Offeror shall describe its approach to meeting the financial management requirements of the PWS.  The Offeror shall describe how the Offeror’s financial management system will effectively interface with the Enterprise Service Desk ordering system, and allow for reconciliation of monthly invoices against services provided to individual customers.
9. Property Management
The Offeror shall provide the proposed approach for property management including the information requested in Provision L.9. The Offeror shall describe the proposed property management processes related to reporting, acquisition, receiving, identification, records, movement storage, physical inventory, consumption, utilization, maintenance, subcontractor control, disposition and contract close-out.
10. Other Information

In addition to the above areas, the Offeror shall discuss its approach and understanding of the following:

(b) Service Level Agreements (SLAs)
Describe how the Offeror will monitor and report on achievement of specified service levels in accordance with the SLAs.  Describe how the Offeror will capture and compile the information necessary to measure the Offeror’s performance based upon the metrics.  

The Offeror may propose additional metrics/SLAs to those listed in Section J, Attachment 5, which improve the Government’s ability to assess performance.  These proposed SLAs may be incorporated into the contract by the Government if deemed of value.  
(c) Maintenance Agreements, Licenses, and Leases
The Offeror shall describe its approach for identifying and obtaining necessary maintenance agreements, software licenses, and equipment/operating leases.  The Offeror shall discuss the approach for identifying the components to be covered under formal maintenance agreements and those that will be repaired/ replaced on an as needed basis.  Describe your approach for identifying and obtaining components covered under operating leases and those that will be obtained by other methods.  
(d) Computing Services Utilization Approach
Describe your approach for utilizing Government-furnished computing services, pursuant to clause H.9, Computing Service.  The Offeror must include the rationale, by skill category and computing services seat type, for the data submitted in Price Form TBD, Computing Services. 

(e) Technology Infusion

The Offeror shall describe the approach to assess the availability of new commercial technologies for use in the NEDC.  Describe how the approach will evaluate the feasibility, availability, readiness, cost, risk, and benefit of the new technologies.  
(f) IT Security Approach
The Offeror shall describe the proposed approach to Information Technology Security and status reporting in accordance with NPR 2810.1A. The Offeror shall discuss the policies and procedures for maintaining the security controls including integrity, availability, and confidentiality of software, data and hardware. The Offeror shall describe their policies and procedures to prevent sensitive and proprietary information and data from being accessed or acquired by unauthorized parties.  
II. Technical Sub-Factor
11. General Requirements Technical Approach

The Offeror’s proposed response to the Technical sub-factor shall describe the proposed approach that reflects a thorough and comprehensive understanding of the technical requirements of the contract.  The Offeror’s response must provide sufficient detail to substantiate the proposed approach.
12. Technical Approach
(b) Discovery and Assessment of “As-Is,” Formulation of “To-Be.”
Describe in detail your approach to meet the contract requirements for discovery, assessment and formulation of transformation strategy (Phase A) .  Identify the detailed information needed for the Offeror to complete Phase A and perform “walk-in-and-take-over” (WITO), and discuss your approach for obtaining the detailed information. Substantiate how your approach provides you with sufficient information to complete Phase A and perform WITO, including but not limited to, all timeframes and schedules, data deliverables, intermediate decision points, customer involvement (application owner), stakeholder involvement, change management, and tools to ensure service levels are maintained for WITO.  Describe the proposed technical personnel skills necessary to perform the Phase A approach.
Identify and discuss the execution of the technical elements of ITIL v3 that are used in your approach for Phase A.
(b) Plan, Design, Build, Test and Deploy.
Describe the approach to meet the contract requirements for developing detailed plans and designs (Phase B and C).  Describe the approach to meet the contract requirements for the build, test and deployment (Phase D) of the To-Be environments.  Substantiate how your approach meets the plan, design, build, test and deploy contract requirements, including but not limited to, all timeframes and schedules, deliverables, intermediate decision points (if applicable), customer involvement (application owner), stakeholder involvement, and change management.
Identify and discuss the execution of the technical elements of ITIL v3 that are used in your approach for Phases B, C, and D.  
Describe the proposed To-Be architecture and describe in detail the proposed use of outsourced and on-site (on a NASA installation) data centers.  Describe how your approach:

(1) Transforms the enterprise, moving from stove-piped systems with limited interoperability and replace it with an enterprise system which is secure, flexible, and consolidated.

(2) Implements an Enterprise Data Center management approach to improve security, computing capability and efficiency in order to reduce operational costs of its various data centers and services.

(3) Consolidates data centers and NASA data 
(4) Maximize use of commercial outsourced data center services.

(5) Provides standardized services, processes and equipment to achieve economies-of-scale.

(6) Enhances disaster recovery of NASA data and information to ensure continuity of operations.

(7) Provides for systems modernization, implementation of upgrades and infusion of new technology.

(8) Reduces carbon footprint and energy consumption of NASA data center operations.

(9) Provides consistent provisioning of data center services and improve levels of service throughout the NASA community.

(10) Establishes and maintain a real-time asset and Configuration Management Database (CMDB).

(11) Migrates applications seamlessly and with no application performance impacts from the As-Is architecture to an optimized To-Be architecture.

Describe in detail the proposed technical personnel skills necessary to perform the proposed planning and design aspect of the proposed transformation approach under Phase B and C.  The Offeror must ensure that the information provided in this section is consistent with the information provided in your price proposal.

Describe in detail the proposed technical personnel skills necessary to perform Phase D IDIQ task orders for build, test and deployment activities of the transformation phase.  Provide detailed minimum qualification requirements for each skill (education, years of experience, and types of experience).  The Offeror must ensure that the information provided in this section is consistent with the information provided in your price proposal.

(c) To-Be Operations.
Consistent with the proposed To-Be architecture and use of outsourced and on-site (on a NASA installation) data centers, describe your approach for operating both the on-site and outsourced data centers as an integrated infrastructure.  Describe the infrastructure of the proposed To-Be hosting environment including storage, backup, restoration, data base management, disaster recovery, application monitoring, shared file service, and website services.  Describe the proposed technical approach, criteria and determination to migrate applications from an on-site data center to an outsourced data center.  Describe the proposed technical approach, criteria, and methodology for hosting of applications in virtual environments.  
Describe the proposed approach for continued reduction of cost, increased efficiency, and increased performance of the To Be operations.  Describe the existing capabilities and additional needed capabilities of proposed contractor outsourced data centers and how the needed capabilities will be obtained to meet the requirements of the NEDC contract.  Provide the location(s) of outsourced data center(s) and the distance to nearest NASA CIEF location to the proposed outsourced data center.  Describe the Offeror’s approach for connecting to the identified CIEF in order to meet latency and redundancy requirements of the contract. 
III. Safety, Health And Environmental
Provide the proposed safety and health plan in Volume 5 plans and other data.  The Offeror shall submit a detailed safety and occupational health plan in accordance with provision L.7, NFS 1852.223-73. 
IV. Small Business Utilization Sub-Factor
The Offeror shall complete the portion of the instructions under Small Business Subcontracting specific to Small Business Subcontracting Plans.  Although small businesses are not required to submit Small Business Subcontracting Plans, the instructions regarding small business subcontracting requests information more extensive than data about subcontracting plans.  See paragraph (b) “Other” under Small Business Subcontracting.   Small businesses, therefore, shall address small business participation to the extent that subcontracting opportunities exist.  See FAR 52.219-8, Utilization of Small Business Concerns.

Small Business Subcontracting 

(a)  Small Business Subcontracting Plan (the Plan) Required by the FAR:

(1)  This solicitation contains FAR clause 52.219-9, “Small Business Subcontracting Plan and its Alternate II”.  The Plan described and required by the clause, including the associated subcontracting percentage goals and subcontracting dollars, shall be submitted with your proposal, in Volume II, Plans and Other Data. 


(2)  The Contracting Officer’s assessment of appropriate subcontracting goals for this acquisition, expressed as a percent of TOTAL CONTRACT VALUE (basic and all options combined), is as follows:
 

	Small Businesses
	12.00%

	*Small Disadvantaged Business Concerns (Includes SDB’s in both targeted and non-targeted areas.)
	4.00%

	Women Owned Small Business Concerns
	3.00%

	Historically Black Colleges and Universities
	0.25%

	HUBZone Small Business Concerns
	1.00%

	Veteran Owned Small Business Concerns
	2.00%

	Service-Disabled Veteran-Owned Small Business Concerns
	1.00%


SB – Small Business  WOSB – Women-Owned Small Business SDB – Small Disadvantaged Business HBZ – HUBZone Small Business VO – Veteran-Owned Small Business SDVOSB – Service-Disabled Veteran-Owned Small Business 

*Although 15 U.S.C. 637(d) requires subcontracting plans to contain information about  SDB concerns, case law prevents the Government from giving evaluation credit to business types based on race or ethnicity unless those businesses are in under represented industries.  The Section M evaluation for SDB participation ensures that the Government only evaluates participation of SDB’s in industries that are designated by the Department of Commerce as under represented.  For purposes of the Small Business Subcontracting Plan, the proposed subcontracting goal for SDB’s will be evaluated based upon the SDB’s status as a small business. 

 

(3)  Offerors are encouraged to propose goals that are equivalent to or greater than those recommended by the Contracting Officer.  However, Offerors must perform an independent assessment of the small business subcontracting opportunities and are encouraged to propose goals exceeding the recommended goals where practical.  

(4)  The Plan submitted with the proposal shall be incorporated in Section J as Attachment J-18 in the resulting contract.  The requirements in the Plan must flow down to first tier large business subcontracts expected to exceed $550,000 or $1,000,000 for construction of a public facility.  Although these first tier large business subcontractors are encouraged to meet or exceed the stated goals, it is recognized that the subcontracting opportunities available to these subcontractors may differ from those suggested in the solicitation based upon the nature of their respective performance requirements.  


(5)  Offerors are advised that a proposal will not be rejected solely because the submitted Plan does not meet the NASA recommended goals that are expressed in paragraph a) (2) above in terms of percent of  TOTAL CONTRACT VALUE (basic and all options combined).  Offerors shall discuss the rationale for any goal proposed that is less than the Contracting Officer’s recommended goal in any category.  In addition, the Offeror shall describe the efforts made to establish a goal for that category and what ongoing efforts, if any, the Offeror plans during performance to increase participation in that category.
 
(6)  In addition to submitting a Small Business Subcontracting Plan in accordance with the Section I FAR clause 52.219-9, Alternate II, Offerors shall complete the SMALL BUSINESS SUBCONTRACTING PLAN GOALS, which provides a breakdown of the Offeror’s proposed goals, by small business category, expressed in terms of both a percent of TOTAL CONTRACT VALUE and a percent of TOTAL PLANNED SUBCONTRACTS.  Offerors shall modify the exhibit to show the proposed subcontracting goals for the basic contract requirement and each option separately.
 
(NOTE:  FOR PURPOSES OF THE SMALL BUSINESS SUBCONTRACTING PLAN, THE PROPOSED GOALS SHALL BE STATED AS A PERCENT OF TOTAL SUBCONTRACTS, NOT AS A PERCENT OF TOTAL CONTRACT VALUE, REFER TO THE BELOW EXAMPLE)

(1) Example of Subcontracting Goals as expressed in both Contract Value and Subcontract Value for a contract proposed at $100M and estimated subcontracts of $50M.
	
	Column A

Contract Value Goal
	Column B


	Column C

Subcontract Value Goal

	Category
	Percent of Total Contract Value
	Dollar Value of Subcontracts
	Percent of Total Subcontracting Value

	Small Business Concerns
	25 percent
	$25,000,000
	50 percent

	
	
	
	

	The following subcategories are inclusive of the above Small Business percentage

	Women Owned Small Business Concerns 
	9 percent
	$9,000,000
	18 percent

	Small Disadvantaged Business Concerns
	5.5 percent
	$5,500,000
	11 percent

	Veteran Owned Small Business Concerns 
	2.5 percent
	$2,500,000
	5 percent

	Service-Disabled Veteran-Owned Small Business Concerns 
	1.5 percent
	$1,500,000
	3 percent

	HUBZone Small Business Concerns
	1.5 percent
	$1,500,000
	3 percent

	Historically Black Colleges and Universities
	1.5 percent
	$1,500,000
	3 percent


The Offeror proposes small business subcontracting goals as a percentage of contract value in column A.

Then based on the $100 million contract value, the resulting statement of dollars that the Offeror would include in the Subcontracting Plan, as required by paragraph (d)(2) of FAR clause 52.219-9, would be as indicated in column B.



However, the Small Business Subcontracting Plan shall also express goals as a percent of total planned subcontracts.  Assuming total subcontracting of $50M, the resulting percentage goals, expressed as a percent of total subcontract dollars, and which would be stated in the Small Business Subcontracting Plan as required by paragraph (d)(1) FAR clause 52.219-9 would be recorded in column C.  
 

 (b)  Other:  

Large businesses are required to complete this section to further support proposed goals in their Small Business Subcontracting Plan.  Small businesses are required to complete this section to the extent that subcontracting opportunities exist in their proposal.    

(1)  Offerors who are large businesses shall provide rationale to substantiate the proposed goals in the Small Business Subcontracting Plan.

(2)  Offerors who are small businesses shall provide a breakdown of anticipated subcontracting, in terms of total contract dollars (basic requirement and each option separately) for both small business concerns and large businesses.  Small businesses shall provide rationale to substantiate the anticipated subcontracting.  

(3)  Offerors must briefly describe work that will be performed by the small business subcontractor(s).  Information could also include the identification of any work to be subcontracted considered “high technology.”   If the subcontractor(s) is known, tie the work to the subcontractor and specify the extent of commitment to use the subcontractor (s) (enforceable vs. non-enforceable commitments).

(4)  Provide the Offeror’s record of past participation of small business concerns in subcontracts and the type of work subcontracted such as production, engineering services, research, development, etc. over the past three full government fiscal years.  Copies of Summary Subcontracting Reports and Individual Subcontracting Reports (on relevant contracts) used to meet Federal reporting requirements may be part of the supporting information submitted. 

(5)  If appropriate, proposals should discuss any plans to phase in contracting to SB concerns explaining the rationale for the phase-in plan.

(6)  Offerors should provide information that demonstrates the extent of commitment to utilize small business concerns and to support their development.  Information provided may include a brief description of established or planned procedures and organizational structure for Small Business outreach, assistance, counseling, market research and Small Business identification, and relevant purchasing procedures.  (For Large Business Offerors, this information should conform to applicable portions of your submitted Small Business Subcontracting Plan.)

Small Disadvantage Business (SBD) Participation:  

(a)  Small Disadvantaged Business Participation – Contract Targets:  

(1)  The targets only include subcontracts with SDB concerns in those industries designated by the Department of Commerce as under represented areas by NAICS Industry Subsector. The General Services Administration has posted this Department of Commerce determination at http://www.arnet.gov/References/sdbadjustments.htm.    
(2)  After completing an independent assessment of the opportunities available for subcontracting with small disadvantaged firms, Offerors shall propose a target for SDB participation by completing the Section H clause at H.6, Small Disadvantaged Business Participation – Contract Targets.  The target for SDB participation in clause H.6  shall be expressed as a percent of TOTAL CONTRACT VALUE (basic and all options combined).  If the Offeror is a SDB it shall provide with its offer a target for the work that it intends to perform in the authorized subsectors as the prime contractor.

For additional information on under represented areas by NAICS Industry Subsectors, Offerors may reference the following website: http://www.arnet.gov/References/sdbadjustments.htm. 

The information below is only requested to the extent that it pertains to SDBs in the authorized NAICS Industry Subsectors.  Each Offeror shall:

(1)  Provide rationale to substantiate the proposed targets for SDB participation.

 
(2)  Briefly describe work that will be performed by SDB subcontractor(s).  Identify any work considered “high technology”.  If the subcontractor(s) is known, tie the work to the subcontractor and ensure consistency with H.6 Small Disadvantaged Business Participation – Contract Targets (Offeror Fill In).  Additionally, specify the extent of commitment to use the subcontractor(s) (enforceable vs. non-enforceable commitments).



(3)  If appropriate, discuss any plans to phase in contracting to SDB concerns explaining the rationale for the phase-in plan.

(4)  Provide the Offeror’s record of past participation of SDB concerns in subcontracts and the type of work subcontracted such as production, engineering services, research, development, etc. over the past three full government fiscal years.  Copies of Summary Subcontracting Reports and Individual Subcontracting Reports (on relevant contracts) used to meet Federal reporting requirements can be part of the supporting information submitted.   
  
(5)  Provide a brief description of the Offeror’s established or planned procedures and organizational structure for SDB outreach, assistance, counseling, market research and SDB identification, and relevant purchasing procedures. For large business Offerors, this information should conform to its submitted Small Business Subcontracting Plan.  
(6)  Identify, by contract number and contracting agency, any SDB subcontracting incentives earned under any Government contract(s) in the last three years.  If incentives were available, but not earned, so state.
L.16 VOLUME II, PLANS AND OTHER DATA
Offer shall submit the following plans and attachments in this volume:
(1) Safety, Health and Environmental Management Plan

(2) Small Business Subcontracting Plan

(3) Attachment L-1, Key Personnel Resumes

(4) Attachment L-2, Key Personnel Summary

(5) Attachment L-7, Key Position Minimum Qualifications

(6) Personnel Management/Compensation Plan

(7) Phase-In Plan
L.16 VOLUME III, PRICE
To be provided.
L.16 VOLUME IV, PAST PERFORMANCE
The Offeror shall submit past performance history in the following format and sequence to include all information prescribed below for both the Offeror and the Offeror’s proposed major subcontractors. The Offeror shall provide information on no more than five (5) contracts and for proposed major subcontractors no more than three (3) each.  Major subcontractors are defined as subcontracts valued over $50 Million for the NEDC entire potential nine-year period of performance, and subcontracts at any value for providing off- site data center services. The Offeror shall provide past performance information on recent and relevant contracts (performed within the last three (3) years and similar in size, content, and complexity to NEDC requirements).  Previous contracts under which the Offeror specifically provided data center transformation and operation as the primary purpose or a major component are requested by the Government.  In the Past Performance volume, the Offeror shall describe how successfully you performed, and successfully implemented characteristics such as technical excellence, responsiveness to the customer, safety, communication, and management.  The Offeror shall specifically provide a discussion of the relevant contract technical requirements, any unique schedules requirements, cost performance, problems encountered and initiative in problem resolution and overall performance. The Offerors may submit additional information at its discretion (within page limits) if they consider such information necessary to establish a record of relevant performance.  
(a) The Offeror shall request customers to submit the past performance questionnaire, included as Attachment L-4, for each of the Offerors selected 5 contracts and for each of the three selected for every major subcontractor.  For these contracts, the Offeror shall include the following information in the past performance volume:
(12) Customer’s name, address, and telephone number for the contracts and technical points of contact.  Ensure that the information is current and accurate by verifying the phone numbers and addresses.
(13) Contract number, type, total original value, and present or final contract value.

(14) Date contract was awarded, place(s) of performance, and original contract period of performance, and actual contract period of performance.

(15) Method of acquisition:  competitive or sole-source.

(16) Identify any contracts where options were not exercised.  

(17) Average number of personnel on the contract per year.
(18) Describe how the respective contract is similar in size, content, and complexity to the NEDC requirement.  It is not sufficient to state that it is comparable in magnitude and scope.  Rationale must be provided to demonstrate that it is comparable.  

(19) Describe past experiences of previous contract phase-ins of similar complexity.

(20) Terminated contracts (partial or complete) within the past three years and basis for termination (convenience or default).  Include the contract number, name, address, and telephone number of the terminating contracting officer.  Include contracts, or portions of contracts that were “de-scoped” by the customer because of performance or cost problems.  

(21) Approaches used to maintain systems and services while increasing efficiency and/or reducing costs.

(22) Describe any initiatives taken to accommodate major changes or transformation in contract requirements.

(23) Describe any awards or recognition received from customers.

(24) Labor Union experience (number of CBAs negotiated or assumed). Explain how the Offeror has worked with labor unions to resolve labor issues, including the number of formal arbitrations in progress or concluded.
(b) The Offeror shall submit information on all (except those where information is provided above) contracts and subcontracts that have been completed during the past three years, and those currently in process. Contracts listed may include those entered into with the Federal Government, agencies of state and local governments, and commercial customers.  The Offeror shall provide the Government with the following information in the past performance volume.
(25) Customer’s name, address, and telephone number for the contracts and technical points of contact.  Ensure that the information is current and accurate by verifying the phone numbers and addresses.

(26) Contract number, type, total original value, and present or final contract value.

(27) Date contract was awarded, place(s) of performance, and original contract period of performance, and actual contract period of performance.

(28) Method of acquisition:  competitive or sole-source.

(29) Identify any contracts where options were not exercised.  

(30) Terminated contracts (partial or complete) within the past three years and basis for termination (convenience or default).  Include the contract number, name, address, and telephone number of the terminating contracting officer.  Include contracts, or portions of contracts that were “de-scoped” by the customer because of performance or cost problems.  
(c) The Offeror will complete and provide OSHA Form 300A, Summary of Work-Related Injuries and Illnesses, which include data on the contracts cited in response to paragraph (a) above. The OSHA 300A will include the injury and illness data of the Offeror and major subcontractors.  Provide a summary of all federal and state OSHA citations to include: case or citation number, executive summary and final disposition.  If the OSHA Form 300A is not available, the Offeror may provide equivalent data in its own format.
(d) The Offeror is responsible for forwarding the Past Performance Questionnaire to customer references listed in your proposal as required in paragraph (a) above, along with the Transmittal Letter provided as Attachment L-3.  The Offeror shall request that the customer references complete the Past Performance Questionnaire Form (Attachment L-4) and return it to the Contracting Officer, Dunamis Pedraza  (via fax, email, express mail or US mail) as required by provision L.12.  The Government may contact the references directly.  
The Offeror is responsible for ensuring that questionnaires are completed and provided to KSC to meet the stated deadline.  In addition to these customer references, the NASA past performance database and references known to the Government will be checked as deemed necessary.  Instructions for completing the Past Performance Questionnaire are contained on the form.  
L.16 VOLUME V, MODEL CONTRACT
The Offeror shall submit a Model Contract and related documents in accordance with the following:
(a) Model Contract (completed SF33 and fill-ins in Sections B - I, Contract Attachments J-9, J-10, and J-11), in accordance with provision L.13;
(b) Completed Section K Representations and Certifications in accordance with provision L.13;
(c) Names and phone numbers the Offeror’s technical and business points of contact for this proposal;
(d) Statement of Acceptance of Terms and Conditions or List of Exceptions including any proposed changes to the RFP terms and conditions in accordance with provision L.14; and 
(e) Terms and conditions for Offeror proposed enhancements in accordance with L.16 Volume I, 1. General.
(End of provision)
L.17 
LIST OF SECTION L ATTACHMENTS
(a) Attachment L-1  Key Personnel Resumes

(b) Attachment L-2  Key Personnel Summary

(c) Attachment L-3  Past Performance – Transmittal Letter
(d) Attachment L-4  Past Performance Questionnaire

(e) Attachment L-5  Cost Forms

(f) Attachment L-6 Resource Baseline
(g) Attachment L-7 Key Position Minimum Qualifications
((End of provision)
[END OF SECTION]

SECTION M

EVALUATION FACTORS FOR AWARD

M.1
EVALUATION AND SOURCE SELECTION - GENERAL

(a)
Source Selection:  This competitive negotiated acquisition will be conducted in accordance with FAR 15.3 and NASA FAR Supplement (NFS) 1815.3 "Source Selection."  The Source Evaluation Board procedures at NFS 1815.370, "NASA Source Evaluation Boards" apply.
The attention of Offerors is particularly directed to NFS 1815.305, "Proposal evaluation" and to NFS 1815.305-70, "Identification of unacceptable proposals."

A trade-off process, as described at FAR 15.101-1, will be used in making source selection. 

(b)
Evaluation Factors and Sub-factors:  The evaluation factors are Mission Suitability, Price, and Past Performance.  These factors, as described at NFS 1815.304-70, will be used to evaluate each proposal.  This Section M provides a further description for each evaluation factor, inclusive of sub-factors.  Only the Mission Suitability factor is numerically weighted and scored.
(c)
Relative Order of Importance of Evaluation Factors:  All evaluation factors other than Price, when combined, are approximately equal to Price.  The Mission Suitability factor is more important than the Past Performance factor.
(d)
Model Contract:  The model contract shall be in complete agreement with the proposal.  However, if the data included in the model contract disagrees with the data in the proposal volumes then the model contract shall take precedence over the data included in the proposal volumes.  
(e)
Discussions:  The Government’s intent regarding discussions with Offerors is set forth in provision FAR Clause 52.215-1, Instructions to Offerors-Competitive Acquisition, which is incorporated by reference in L.1, Listing of Provisions Incorporated by Reference.
(f)
Proposed Enhancements:  The Government will evaluate the benefit of any proposed enhancements to the technical requirements of the contract.  The Government will evaluate the enhancement under the appropriate mission suitability sub-factor, only to the extent that the proposed enhancement is included within the proposed price of the Offeror’s approach and the Offeror commits to providing the proposed enhancements as a contract requirement.  
(End of provision)
M.2
FAR 52.217-5 EVALUATION OF OPTIONS (JUL 1990)

Except when it is determined in accordance with FAR 17.206(b) not to be in the Government’s best interest, the Government will evaluate offers for award purposes by adding the total price for all options to the total price for the basic requirement.  Evaluation of options will not obligate the Government to exercise the option(s).
(End of provision)
M.3     EVALUATION OF COMPENSATION FOR PROFESSIONAL EMPLOYEES (FAR 52.222-46) (FEB 1993)
(a)  Re-competition of service contracts may in some cases result in lowering the compensation (salaries and fringe benefits) paid or furnished professional employees.  This lowering can be detrimental in obtaining the quality of professional services needed for adequate contract performance. It is therefore in the Government’s best interest that professional employees, as defined in 29 CFR 541 (as revised April 23, 2004), be properly and fairly compensated.  As part of their proposals, Offerors will submit a total compensation plan setting forth salaries and fringe benefits proposed for the professional employees who will work under the contract.  The Government will evaluate the plan to assure that it reflects a sound management approach and understanding of the contract requirements.  This evaluation will include an assessment of the Offeror’s ability to provide uninterrupted high-quality work.  The professional compensation proposed will be considered in terms of its impact upon recruiting and retention, its realism, and its consistency with a total plan for compensation.  Supporting information will include data, such as recognized national and regional compensation surveys and studies of professional, public and private organizations, used in establishing the total compensation structure.  
(b)  The compensation levels proposed should reflect a clear understanding of work to be performed and should indicate the capability of the proposed compensation structure to obtain and keep suitably qualified personnel to meet mission objectives.  The salary rates or ranges must take into account differences in skills, the complexity of various disciplines, and professional job difficulty.  Additionally, proposals envisioning compensation levels lower than those of predecessor contractors for the same work will be evaluated on the basis of maintaining program continuity, uninterrupted high-quality work, and availability of required competent professional service employees.  Offerors are cautioned that lowered compensation for essentially the same professional work may indicate lack of sound management judgment and lack of understanding of the requirement.

(c)  The Government is concerned with the quality and stability of the work force to be employed on this contract.  Professional compensation that is unrealistically low or not in reasonable relationship to the various job categories, may be viewed as evidence of failure to comprehend the complexity of the contract requirements since it may impair the Contractor’s ability to attract and retain competent professional service employees.

(d)  Failure to comply with these provisions may constitute sufficient cause to justify rejection of a proposal.        
(End of Provision)

 M.4
MISSION SUITABILITY FACTOR

The evaluation of the Mission Suitability Factor will consider how well the Offeror’s proposal demonstrates an overall understanding of the requirements.  
The Mission Suitability evaluation will also consider whether the resources proposed are consistent with the proposed approach. If the Offeror’s proposal demonstrates a lack of resource realism, it will be evaluated as demonstrating a lack of understanding of, or commitment to, the requirements. The Mission Suitability evaluation factor consists of three sub-factors:  Management, Technical, and Safety and Health.  These sub-factors are described below.
V. Management Sub-Factor
13. General Requirements
The Offeror’s proposed response to the Management sub-factor will be evaluated to determine the extent to which the Offeror has demonstrated a thorough and comprehensive understanding of the management requirements, and the ability to meet the requirements.   Each of the following areas of the Management sub-factor will be evaluated in accordance with the described criteria.
14. Management Approach
The Government will evaluate the Offeror’s management approach for its demonstrated ability to execute, integrate, prioritize, manage, track, and ensure timely performance of contract requirements.  The evaluation of the management sub-factor will include assessment of:
(o) The Offeror’s proposed strategies, processes, techniques, tools, policies and, procedures to:  (1) effectively manage and assess contract performance including process automation; (2) ensure the ITIL v3 framework is implemented to meet the CF-PWS requirements; (3) manage cost, technical and schedule performance; (4) effectively utilize resources; (5) effectively communicate with the NASA NEDC Project Office, NASA customers and other NASA contractors; (6) effectively manage fluctuations in requirements due to user demands, critical operations, and space flight missions; and (7) effectively manage the As-Is production environment and the To-Be production environment while simultaneously performing requirements under PWS section 3.0.
(p) The approach to integrate, manage and control subcontractors.  
(q) The proposed organizational responsibilities and relationships and how they are managed. The proposed organizational structure will be evaluated for its demonstrated understanding of the contract requirements and its effectiveness for execution of this contract and its integration of any subcontractors, team members, and affiliates.  The Government will also consider how the PWS functional areas are distributed across the organization, and associated lines of authority, responsibilities, and communication
(r) The autonomy of the Offeror’s proposed NEDC Program manager and the relationship between the Offeror’s NEDC Program Manager and the corporate organizational structure.  
(s) The identified corporate policies or innovative approaches that may offer operational efficiencies, productivity enhancements, and/or improved quality.  
(t) The availability of corporate resources to assist in resolving issues.  
(u) The decision-making processes and how conflicts are resolved.
(v) The approach to continuous improvement and process control.  

(w) The proposed configuration management process, including use of automation tools or data systems.  The appropriateness and thoroughness of the types of information, including meta data, that will be collected and maintained.  
(x) The approach to work with the NASA NEDC Project Office, NASA customers and other NASA contractors in meeting the NEDC interface requirements. The proposed processes and approaches to establish Associate Contractor Agreements (ACAs). The appropriateness of the Offeror’s identification of the other entities for which an ACA will be established, the timeframe for establishing those ACAs and the content of the ACA.
(y) The approach to integration of the Tier 2 Service Desk to the Government’s I3P Tier 1 Service Desk. The approach to fully integrate and ensure operation of the Tier 2 service desk on day 1 of the contract.  The effectiveness and capability of the proposed software to identify, track, and report resolution of incidents and problems.
(z) The approach to providing the Government NEDC Project Office personnel on-line access to proposed business and technical management systems and data generated in the course of the contract.

(aa) The capabilities for ad-hoc queries and report generation that will be available to both the Government personnel and the Offeror’s management team.
(ab) The appropriateness of the preliminary analysis of possible organizational conflicts of interest that might flow from the award of this contract and adequacy of proposed methods to avoid, neutralize and/or mitigate identified actual or potential conflicts of interests.  
15. Key Personnel

The government will evaluate:
(ac) The proposed key personnel positions and rationale for designating key positions. 
(ad) The qualifications of, and rationale for selecting, individuals designated as key personnel including education, experience in relevant positions and other qualifications for the proposed position.  

(ae) The demonstration of key personnel availability and commitment to this contract and percentage of time devoted to this position. 

(af) The minimum qualifications for each key position for the acceptability of the proposed minimum education, years of experience, and types of experience the Offeror is willing to be contractually bound to should replacement of a key person be necessary during performance of the contract.  
16. Total Compensation Plan for Professional Employees 
The proposed Total Compensation Plan for Professional Employees will be evaluated in accordance with provision M.3. 
17. I3P Integration Approach

The Government will evaluate the proposed ITIL v3 implementation for its understanding and overall ability to successfully meet the NEDC contract requirements, provide benefit to NASA and realize efficiencies.  The Government will consider how well the proposed approach addresses the interface touch points and ITIL v3 implementation across the other I3P contracts and NASA center specific IT contracts, to improve customer satisfaction, and achieve transformation in providing NEDC services.  The Offeror’s proposed staff roles and responsibilities within the proposed organization and their mapping to the ITIL v3 framework will be evaluated. 
The Government will evaluate the proposed integration of the NEDC Service Request System with the I3P Enterprise Service Request System.  The proposed software’s ability to be fully integrated and operational with the Government’s Enterprise Service Request System on day 1 of the contract will be evaluated.  The ability of the proposed Request System to provision services will be evaluated.

The Government will evaluate the approach to ensure the NASA I3P program level CMDB is maintained and kept up to date by the Offeror’s proposed CMDB processes and systems to meet all requirements of the CF-PWS.
18. NEDC Contract Phase-In Plan 

The Government will evaluate the proposed approach for phase-in. The evaluation will consider the demonstrated understanding of the issues associated with transitioning between contracts of this size and complexity and the extent to which the plan ensures a smooth and seamless transition of personnel and all non-personnel resources for obtaining full Phase A capability on the first day of the contract and operational readiness for WITO within 90 days of the contract effective date.    
19. Risk Management 
The Government will evaluate the Offeror’s proposed Risk Management approach to identifying, assessing, and mitigating risk.  The Government will assess how well the approach is integrated into the overall performance of contract requirements.  
The Government will evaluate the Offeror’s assessment and demonstrated understanding of relevant NEDC risks associated with the proposed approach to contract phase-in; contract administration and execution, including performance of PWS requirements; and appropriateness of mitigation approaches.  
20. Financial Management 

The Government will evaluate the Offeror’s approach to meeting the financial management requirements of the PWS and the CF-PWS.  The Government will consider the effectiveness of the Offeror’s financial management systems to interface with the Enterprise Service Desk ordering system and its ability to reconcile invoices against services provided to individual customers.  

21. Property Management

The Offeror’s property management systems will be evaluated for its compliance with  1852.245-80 Government Property Management Information. (DEVIATION) (SEP 2007).  
22. Other Information

(c) Service Level Agreements (SLAs)
The Government will evaluate the proposed approach to monitor and report on achievement of specified service levels in accordance with the SLAs.  The effectiveness of the Offeror’s approach to capture and compile the information necessary to measure the Offeror’s performance based upon the metrics in the format required by the SLAs will be evaluated.  

Additional Offeror proposed metrics/SLAs beyond those listed in Section J, Attachment 5, which improve the Government’s ability to assess performance, will be evaluated.  If proposed, these additional metrics/SLAs may be incorporated into the contract by the Government if deemed of value.  

(b) Maintenance Agreements, Licenses, and Leases

The proposed approach for identifying and obtaining necessary maintenance agreements, software licenses, and equipment/operating leases will be evaluated for appropriateness, effectiveness and efficiency.  The appropriateness of the Offeror’s approach for components to be covered under formal maintenance agreements and those that will be repaired/replaced on an as needed basis will be considered.  The appropriateness of the approach for identifying and obtaining components covered under operating leases and those that will be obtained by other methods will also be considered in the evaluation.  

(c) Computing Services Utilization Approach

The proposed approach for utilizing Government-furnished computing services, pursuant to clause H.7 will be evaluated.  The Offeror’s rationale, by skill category and computing services seat type, for the data submitted in Cost Form TBD, Computing Services will be considered. 
(d) Technology Infusion

The Government will evaluate the proposed approach to assess new commercial technologies for use in the NEDC.  

(e) IT Security Approach

The proposed approach to Information Technology Security and status reporting will be evaluated for compliance with NPR 2810.1A.  The proposed policies and procedures for maintaining the security controls including integrity, availability, and confidentiality of software, data, and hardware will be evaluated. 
VI. Technical Sub-Factor

23. General Requirements Technical Approach
The Offeror’s proposed response to the Technical sub-factor will be evaluated to determine the extent to which the Offeror has demonstrated a thorough and comprehensive understanding of technical requirements stated in the PWS, and has proposed a detailed and substantiated technical approach that, if employed, would meet or exceed those requirements.  The following items will be evaluated under this sub-factor in accordance with the described criteria.  

The evaluation will determine the extent to which the Offeror’s technical approach is likely to result in the timely and efficient delivery of services that meet or exceed PWS requirements, in an environment that requires executing simultaneous operations; managing diverse, dynamic, and late changing requirements and priorities; and managing the complexity of interfaces to multiple customers and associate contractors.  The evaluation will also include an assessment of:
24. Technical Approach

The Offeror’s proposed response to the Technical sub-factor shall describe the proposed approach that reflects a thorough and comprehensive understanding of the technical requirements of the contract.  The Offeror’s response must provide sufficient detail to substantiate the proposed approach.  
(d) Discovery and Assessment of “As-Is,” Formulation of “To-Be.”
The proposed approach for discovery, assessment and formulation  of transformation strategy (Phase A) will be evaluated for its ability to meet the contract requirements.  The Government will evaluate the thoroughness and demonstrated appropriateness of the detailed information, to complete Phase A, and perform WITO.  The approach to obtain the detailed information and the Offeror’s substantiation of that approach will be evaluated. The appropriateness of the proposed technical personnel skills necessary to perform the Phase A approach will be considered. 
The proposed technical elements of ITIL v3 that are used in the proposed Phase A approach will be evaluated. 
(b) Plan, Design, Build, Test and Deploy.
The Government will evaluate the proposed approach for developing detailed plans and designs (Phase B and C) to meet contract requirements.  The approach to meet the contract requirements for the build, test and deployment (Phase D) of the To-Be environments will be evaluated.  
The proposed technical elements of ITIL v3 that are used in the proposed Phase B, C, and D approach will be evaluated. 

The proposed initial To-Be architecture and the proposed use of outsourced and in sourced (NASA center data center(s) presence) will be evaluated for it ability to:
(31) Transform the enterprise, moving from stove-piped systems with limited interoperability and replace it with an enterprise system which is secure, flexible, and consolidated.

(32) Implement an Enterprise Data Center management approach to improve security, computing capability and efficiency in order to reduce operational costs of its various data centers and services.

(33) Consolidate data centers and NASA data.

(34) Maximize use of commercial outsourced data center services.

(35) Provide standardized services, processes and equipment to achieve economies-of-scale.

(36) Enhance disaster recovery of NASA data and information to ensure continuity of operations.

(37) Provide for systems modernization, implementation of upgrades and infusion of new technology.

(38) Reduce carbon footprint and energy consumption of NASA data center operations.

(39) Provide consistent provisioning of data center services and improve levels of service throughout the NASA community.

(40) Establish and maintain a real-time asset and Configuration Management Database (CMDB).
(41) Migrate applications seamlessly and with no application performance impacts from the As-Is architecture to an optimized To-Be architecture.

The Government will evaluate the appropriateness of the proposed technical personnel skills necessary to perform the planning and design aspect of the proposed transformation approach for Phase B and C and the consistency of the skills with the priced labor category skills.  

The Government will evaluate the proposed technical personnel skills and their associated minimum qualifications necessary to perform Phase D IDIQ task orders for build, test and deployment activities of the transformation approach and the consistency of the skills with the priced labor category skills.  

(c) To Be Operations.
The Government will evaluate the proposed approach for operations of outsourced and on-site (on a NASA installation) data centers as an integrated infrastructure to meet the contract requirements.  The Government will evaluate the ability of the proposed infrastructure of the proposed To Be hosting environment including storage, backup, restoration, data base management, disaster recovery, application monitoring, shared file service, website services to meet contract requirements.  The proposed technical approach, criteria and determination to migrate applications from an on-site data center to an outsourced data center will be evaluated.  The proposed technical approach, criteria, and methodology for hosting applications in virtual environments will be evaluated.  

The Government will evaluate the proposed approach for continued reduction of cost, increased efficiency, and increased performance of the To Be operations.  The Government will evaluate the existing capabilities and the ability of the Offeror to obtain additional needed capabilities to meet contract requirements.  The Government will evaluate the proposed approach to connect outsourced data centers to the NASA CIEF and its ability to meet latency and redundancy requirements of the contract. 
VII.   Safety And Health Sub-Factor 
The Offeror’s proposed Safety and Health Plan will be evaluated for compliance with requirements set forth in NFS 1852.223-73 and the Safety and Health Plan DRD-TBD.  The Plan will also be evaluated for its ability to provide for a safe and healthy working environment.
VIII.   Small Business Utilization Sub-Factor
The evaluation of Small Business Subcontracting applies to all Offerors.  Although small business concerns are not required to submit a Small Business Subcontracting Plan as required by FAR clause 52.219-9, Small Business Subcontracting Plan and its Alternate II, NASA will evaluate small business subcontractor participation to the extent that subcontracting opportunities exist.  

Small Business Subcontracting  

The Small Business Subcontracting Plan will be evaluated in terms of the Offeror’s proposed subcontracting goals (overall subcontracting goals and individual subcontracting goals by category) in comparison to the Contracting Officers assessment of the appropriate subcontracting goals for this procurement.  The Small Business Subcontracting Plan will also be evaluated in terms of the reasonableness and soundness of the Offeror's independent assessment to achieve the proposed overall subcontracting goals and the individual subcontracting goals by category.  The evaluation will include the reasonableness of rationale for any goal that is less than the Contracting Officer’s recommended goal for any category, the reasonableness of efforts made to establish a goal for that category, as well as on-going efforts, if any, the Offeror plans during performance to increase participation in that category.  This evaluation of the Small Business Subcontracting Plan will be on the basis of total contract value.  The Small Business Subcontracting Plan will also be evaluated in terms of meeting the requirements of FAR 19.704 Subcontracting Plan Requirements.

Additionally, NASA will evaluate: 

(a) The reasonableness and quality of the rationale provided to substantiate the proposed goals in the Small Business Subcontracting Plan.  

(b) For small businesses not required to submit a Small Business Subcontracting Plan, the extent, reasonableness, and quality of small business subcontracting participation to the extent that subcontracting opportunities exist. 

(c)  The reasonableness and quality of the rationale specific to work that will be performed by the small business subcontractor(s).  NASA will also evaluate the extent to which SB concerns are specifically identified and the extent of commitment to use SB firms (for example, enforceable commitments vs. non-enforceable commitments.)   

(d) The reasonableness and quality of any proposed plans to phase in contracting to SB concerns.

(e) The quality of Offeror’s past performance in small business utilization as an indicator of commitment to utilize small business concerns.  
(f) The reasonableness and quality of information demonstrating the extent of commitment to utilize small business concerns and to support their development.

SDB Participation 

Separately from Small Business Subcontracting, NASA will evaluate SDB Participation.

NASA will evaluate the reasonableness of proposed target SDB participation in the approved NAICS Industry Subsectors against total contract value.  

Additionally, NASA will evaluate other information as follows only to the extent that it pertains to SDBs in the authorized NAICS Industry Subsectors:    

(g) The reasonableness and quality of the rationale provided to substantiate the proposed targets for SDB participation.    

(h) The reasonableness and quality of the rationale specific to work that will be performed by the SDB(s).  This will include favorable consideration of work subcontracted to qualified SDB(s) in high technology areas. NASA will also evaluate the extent to which SDB concerns are specifically identified and the extent of commitment to use SDB firms (for example, enforceable commitments vs. non-enforceable commitments.)   

(i) The reasonableness and quality of any proposed plans to phase in contracting to SDB concerns.

(j) The quality of the Offeror’s past performance in SDB utilization as an indicator of commitment to utilize SDBs.  
(k) The reasonableness and quality of the Offeror’s planned procedures and organizational structure for SDB outreach, assistance, counseling, market research and SDB identification, and relevant purchasing procedures.  Procedures and structure will also be evaluated from the standpoint of ensuring attainment of the SDB targets.      

(l) Any SDB subcontracting incentives earned as an indicator of commitment to utilize SDBs.  

MISSION SUITABILITY SUB-FACTOR WEIGHTS AND SCORING

The Mission Suitability factor will be weighted and scored on a 1000 point scale.  The weights (points) associated with each Mission Suitability sub-factor are as follows:

	Mission Suitability Sub-factor
	Points

	Management
	300

	Technical
	500

	Safety and Health
	100

	Small Business Participation
	100

	Total
	1000


The Mission Suitability sub-factors will be rated and scored in accordance with NFS 1815.305 (a)(3)(A).  
 (End of provision)

M.5
PRICE FACTOR  
To be provided. 

M.6
PAST PERFORMANCE FACTOR

The evaluation of past performance will be conducted in accordance with FAR 15.305(a)(2) and NFS 1815.304-70.  The Offeror’s recent and relevant performance of work similar in size, content, and complexity to the requirements of the NEDC acquisition will be evaluated.  This evaluation will include past performance of proposed major subcontractors as defined in Section L.16 Volume IV.  The evaluation will consider the Offeror’s inputs and responses from the Offeror’s customers and references.  In accordance with the FAR, the Government may supplement the information contained in the proposal with information obtained from other Government organizations and personnel, commercial sources, public information sources, and, if applicable, data gathered during the discussion phase of the evaluation.  Emphasis will be given to the extent of direct experience and quality of past performance on previous contracts that are recent and relevant to the effort defined in this RFP (such as performance of ITIL v3 implementation, data center transformation, change management, and significant successful application migration to transformed data center architecture and environment, and data center operations).  The Offeror’s past performance record for safety and health will also be considered. 

This factor is not numerically weighted or scored.  The Government will evaluate the past performance proposals and assign one of the following adjectival ratings as defined below:  

Very High Level of Confidence 

The Offeror’s relevant past performance is of exceptional merit and is very highly pertinent to this acquisition; indicating exemplary performance in a timely, efficient, and economical manner; very minor (if any) problems with no adverse effect on overall performance.  Based on the Offeror’s performance record, there is a very high level of confidence that the Offeror will successfully perform the required effort. 
High Level of Confidence 

The Offeror’s relevant past performance is highly pertinent to this acquisition; demonstrating very effective performance that would be fully responsive to contract requirements with contract requirements accomplished in a timely, efficient, and economical manner for the most part with only minor problems with little identifiable effect on overall performance.  Based on the Offeror’s performance record, there is a high level of confidence that the Offeror will successfully perform the required effort.  

Moderate Level of Confidence 

The Offeror’s relevant past performance is pertinent to this acquisition, and it demonstrates effective performance; fully responsive to contract requirements; reportable problems, but with little identifiable effect on overall performance.  Based on the Offeror’s performance record, there is a moderate level of confidence that the Offeror will successfully perform the required effort.  

Low Level of Confidence  

The Offeror’s relevant past performance is at least somewhat pertinent to this acquisition, and it meets or slightly exceeds minimum acceptable standards; adequate results; reportable problems with identifiable, but not substantial, effects on overall performance.  Based on the Offeror’s performance record, there is a low level of confidence that the Offeror will successfully perform the required effort.  Changes to the Offeror’s existing processes may be necessary in order to achieve contract requirements.  
Very Low Level of Confidence 

The Offeror’s relevant past performance does not meet minimum acceptable standards in one or more areas; remedial action required in one or more areas; problems in one or more areas which, adversely affect overall performance.  Based on the Offeror’s performance record, there is a very low level of confidence that the Offeror will successfully perform the required effort.  

Neutral  

In the case of an Offeror without a record of relevant past performance or for whom information on past performance is not available, the Offeror may not be evaluated favorably or unfavorably on past performance [see FAR 15.305(a) (2) (ii) and (iv)].

[END OF SECTION]
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