RFP: NNX09272008J                                                                                                                                        Section III


SECTION III

INSTRUCTIONS TO OFFERORS
1.0
52.252-1 SOLICITATION PROVISIONS INCORPORATED BY REFERENCE 
(FEB 1998)
This solicitation incorporates one or more solicitation provisions by reference, with the same force and effect as if they were given in full text.  Upon request, the Contracting Officer will make their full text available.  The Offeror is cautioned that the listed provisions may include blocks that must be completed by the Offeror and submitted with its quotation or offer.  In lieu of submitting the full text of those provisions, the Offeror may identify the provision by paragraph identifier and provide the appropriate information with its quotation or offer.  Also, the full text of a solicitation provision may be accessed electronically at this/these address(es):  

Federal Acquisition Regulation (FAR) clauses:

http://www.acqnet.gov/far/

NASA FAR Supplement (NFS) clauses:

http://www.hq.nasa.gov/office/procurement/regs/nfstoc.htm

(End of provision)
2.0
LISTING OF PROVISIONS INCORPORATED BY REFERENCE
I.  Federal Acquisition Regulation (48 CFR CHAPTER 1)

Provision

 Number     
      
Title 




   
                  Date
52.212-1 
Instructions to Offerors - Commerical Items
Jun 2008
Addendum to FAR 52.212-1:

Paragraph (b) is replaced by Proposal Preparation Instructions (Provision 14.0)
Paragraph (c) is replaced by Offer Acceptance Period (Provision 11.0)

Paragraph (e) is replaced by FAR 52.216-1 Type of Contract (Provision 5.0)

Paragraph (h) is replaced by FAR 52.216-1 Type of Contract (Provision 5.0)

52.214-34
Submission of Offers In The English Language 
Apr 1991

52.214-35
Submission of Offers In U.S. Currency 
Apr 1991

52.222-24 
Preaward On-Site Equal Opportunity Compliance 
Feb 1999


Evaluation 

52.222-46 
Evaluation of Compensation for Professional Employees    
Feb 1993
52.237-1
Site Visit 

Apr 1984

52.237-10 
Identification of Uncompensted Overtime
Oct 1997
II. NASA FAR Supplement (48 CFR CHAPTER 18) 
Provision

       Number     
             Title
    Date
1852.219-77
NASA Mentor-Protégé Program 
May 1999

(End of provision)
3.0

52.215-20 Requirements for Cost or Pricing Data or Information Other Than Cost or Pricing Data (OCT 1997) -- aLTERNATE iV (OCT 1997)
Replace the text of the basic provision with the following:
(a) 
Submission of cost or pricing data is not required. 

(b) 
Provide pricing information described in Provision 14.3, Volume III:  Price Proposal Instructions.
(End of provision)
4.0
1852.245-80 GOVERNMENT PROPERTY MANAGEMENT INFORMATION (SEP 2007) (DEVIATION)

(a) 
The Offeror shall identify the industry leading or voluntary consensus standards, and/or the industry leading practices, that it intends to employ for the management of Government property under any contract awarded from this solicitation.

(b) 
The Offeror shall provide the date of its last Government property control system analysis along with its overall status, a summary of findings and recommendations, the status of any recommended corrective actions, the name of the Government activity that performed the analysis, and the latest available contact information for that activity. 

(c) 
The Offeror shall identify any property it intends to use in performance of this contract from the list of available Government property in the provision at 1852.245-81, List of Available Government Property.  

(d) 
The Offeror shall identify all Government property in its possession, provided under other Government contracts that it intends to use in the performance of this contract.  The Offeror shall also identify: the contract that provided the property, the responsible contracting officer, the dates during which the property will be available for use (including the first, last, and all intervening months),  and, for any property that will be used concurrently in performing two or more contracts, the amounts of the respective uses in sufficient detail to support prorating the rent, the amount of rent that would otherwise be charged in accordance with FAR 52.245-9, Use and Charges, and the contact information for the responsible Government contracting officer. The Offeror shall provide proof that such use was authorized by the responsible contracting officer.

(e) 
The Offeror shall disclose cost accounting practices that allow for direct charging of commercially available equipment, when commercially available equipment is to be used in performance of the contract and the equipment is not a deliverable.   

(f) 
The Offeror shall identify, in list form, any equipment that it intends to acquire and directly charge to the Government under this contract.  The list shall include a description, manufacturer, model number (when available), quantity required, and estimated unit cost.

(g) 
The Offeror shall disclose its intention to acquire any parts, supplies, materials or equipment, to fabricate an item of equipment for use under any contract resulting from this solicitation when that item of equipment:  will be titled to the government under the provisions of the contract; is not included as a contract deliverable; and the Contractor intends to charge the costs of materials directly to the contract.  The disclosure shall be in list form, parts shall be grouped by and identify the end item or system and shall include all descriptive information, manufacturer, model, part, catalog or other identification numbers (when available), quantities required, and estimated unit costs. 

(h)  
Existing available Government property listed in the provision at 1852.245-81 is provided "as is".  NASA makes no warranty regarding its performance or condition. The Offeror uses this property at its own risk and should make its own assessment of the property’s suitability for use.  The equitable adjustment provisions of the clause at 52.245-1, Government Property, are not applicable to this property.  The Offeror must obtain the Contracting Officer's written approval before acquiring replacement property when it intends to charge the cost directly to the contract.  

(i) 
Existing Government property may be viewed at the following locations, dates, and times: See Section III, Provision 12.0, 1852.215-77, Preproposal/Pre-Bid Conference.
(End of provision)
5.0
52.216-1 Type of Contract (APR 1984)
The Government contemplates award of a single, Indefinite Delivery Indefinite Quantity, Firm-Fixed-Price contract from this solicitation.

(End of provision)

6.0

52.233-2 SERVICE OF PROTEST (SEP 2006)
(a)
Protests, as defined in section 31.101 of the Federal Acquisition Regulation, that are filed directly with an agency, and copies of any protests that are filed with the Government Accountability Office (GAO), shall be served on the Contracting Officer (addressed as follows) by obtaining written and dated acknowledgment of receipt from:

NASA Shared Services Center
Procurement Division
Attn:  Tracy H. Hall

Bldg 1111, Room 292O

Stennis Space Center, MS 39529
(b) 
The copy of any protest shall be received in the office designated above within 1 day of filing a protest with the GAO. 

(End of provision)

7.0
1852.223-73 SAFETY AND HEALTH PLAN (NOV 2004)
(a)
The Offeror shall submit a detailed safety and occupational health plan as part of its proposal (see NPR 8715.3, NASA Safety Manual, Appendices).  The plan shall include a detailed discussion of the policies, procedures, and techniques that will be used to ensure the safety and occupational health of Contractor employees and to ensure the safety of all working conditions throughout the performance of the contract.

(b)
When applicable, the plan shall address the policies, procedures, and techniques that will be used to ensure the safety and occupational health of the public, astronauts and pilots, the NASA workforce (including Contractor employees working on NASA contracts), and high-value equipment and property.

(c)
The plan shall similarly address subcontractor employee safety and occupational health for those proposed subcontracts that contain one or more of the following conditions:


(1) The work will be conducted completely or partly on premises owned or controlled by the Government.


(2) The work includes construction, alteration, or repair of facilities in excess of the simplified acquisition threshold.


(3) The work, regardless of place of performance, involves hazards that could endanger the public, astronauts and pilots, the NASA workforce (including Contractor employees working on NASA contracts), or high value equipment or property, and the hazards are not adequately addressed by Occupational Safety and Health Administration (OSHA) or Department of Transportation (DOT) regulations (if applicable).


(4)  When the assessed risk and consequences of a failure to properly manage and control the hazards warrants use of the clause.

(d) 
This plan, as approved by the Contracting Officer, will be included in any resulting contract.

(End of provision)
8.0
1852.233-70 PROTESTS TO NASA (OCT 2002)

Potential Bidders or Offerors may submit a protest under 48 CFR Part 33 (FAR Part 33) directly to the Contracting Officer.  As an alternative to the Contracting Officer's consideration of a protest, a potential Bidder or Offeror may submit the protest to the Assistant Administrator for Procurement, who will serve as or designate the official responsible for conducting an independent review.  Protests requesting an independent review shall be addressed to Assistant Administrator for Procurement, NASA Code H, Washington, DC 20546-0001.

(End of provision)

9.0
Proposal Marking and Delivery INSTRUCTIONS
(a)
Methods of Proposal Delivery: Proposals shall be delivered to the designated proposal receiving office by one of the following methods:

U.S. Postal Service 

Commercial Delivery Service

Delivery by company employee or other individual agent

Regardless of the method of delivery chosen, the Offeror is responsible for delivery of the proposal to the designated receiving office no later than the date and time stated elsewhere in the solicitation.

(b)
External Marking of Proposal Package(s): All proposal packages must be closed, sealed, and marked in large letters “PROPOSAL – DELIVER UNOPENED.”  Proposal packages must include the solicitation number NNX09272008J, the contract specialist’s name and phone number: Tracy H. Hall, (228) 813-6032, and the Offeror’s name and address clearly marked on the outside of the package.

The Offeror shall include a notice on the cover of the proposal package as follows:

“NOTICE:  THIS PROPOSAL MUST BE DELIVERED TO THE SPECIFIED ADDRESS NO LATER THAN (OFFEROR - ENTER DATE AND TIME).”

(c) 
Delivery Address: Proposals must be delivered to the address/location specified on the Standard Form 1449 of the solicitation.

Proposals submitted by commercial delivery service or hand carried packages must be delivered to:

NASA Shared Services Center
Bldg 1111, SEB Room 336
Stennis Space Center, MS 39529 

Any attempt by an Offeror to deliver a proposal on a weekend or a Federal holiday shall be coordinated through the Contracting Officer at least 48 hours prior to the planned delivery date.  The Offeror is encouraged to notify the Contracting Officer 1 day in advance of the proposal submission.

(End of provision)

10.0
COMMUNICATIONS REGARDING THIS SOLICITATION
(a)
Questions or comments regarding this solicitation shall be submitted in writing via the I3P Website, http://I3P-acq.ksc.nasa.gov/I3P/default.cfm.  Offerors shall follow the instructions on the I3P Website.  The I3P Website will provide each Offeror notification of receipt of their question or comment and will submit the provided input directly to the Contracting Officer.
(b)

Questions or comments should be submitted by the date specified on the I3P website, to allow for analysis and possible incorporation into the final RFP.  The SEB may not have sufficient time to adequately consider questions or comments submitted after that date.
(c)

Questions or comments shall not be directed to the technical activity personnel.  

(End of provision)

11.0
OFFEROR ACCEPTANCE PERIOD
Proposals submitted in response to this solicitation shall remain firm for at least 180 days after the date specified for receipt by the Government and shall contain a statement to this effect.

(End of provision)

12.0
1852.215-77 PREPROPOSAL/PRE-BID CONFERENCE (DEC 1988) 

(a) 
An Industry Day, addressing each of the five procurement that comprise the I3P program, will be held as indicated below: 

Date:  
 
4/21 – 4/22/09
Time:  

4 /21/09       9:00 a.m. – 4:30 p.m. / EST


4/22/09        9:00 a.m. – 3:15 p.m. / EST
Location:  
Washington DC
(b)
Site visits at each of the NASA Centers and NASA Headquarters will be conducted as indicated below.  A consolidated briefing and site tour, addressing each of the I3P procurements with operations or IT assets at that location, will be conducted at each NASA Field Center and NASA Headquarters by that Center’s Office of the Chief Information Officer.
Date:  
 
4/27 – 5/15/09
Time:  

TBD 
Location:  
All NASA Field Centers & NASA Headquarters
Updated information on the date and time of each site visit will be posted on the I3P website at: http://I3P-ACQ.ksc.nasa.gov/I3P/default.cfm. Interested Offerors can also register for the site visits on the I3P website.

(c)
Attendance at Industry Day and the site visits is recommended; however, attendance is neither required nor a prerequisite for proposal/bid submission and will not be considered in the evaluation.  NOTE:  Due to heightened security restrictions, foreign nationals may not attend Industry Day or participate on the site tours.  

(End of provision) 
13.0
OPTIONS FOR ODIN INCUMBENT OWNED ASSETS 
(a)
The Contractor may choose from one or a combination of the following options for provisioning assets (e.g., hardware and software) required to deliver the services delineated in the PWS.  

· Option A - Acquisition of assets directly from the incumbent ODIN Contractors 
· Option B - Delivery of all new assets
· Option C - Existing ODIN assets furnished by the Government as GFE

Regardless of the option chosen, the Contractor shall ensure that all services dependent upon the assets (URL: http://I3P-ACQ.ksc.nasa.gov/I3P/default.cfm) continue without interruption. The following are specific requirements for each option:
(b)
Option A - Acquisition of assets directly from the incumbent Contractors:  The Contractor shall purchase the assets (URL: http://I3P-ACQ.ksc.nasa.gov/I3P/default.cfm) during phase-in to ensure service required by the ACES contract continues without interruption at contract start.  Those assets include but are not limited to:
1. Computers (e.g., Desktops and Laptops)

2. Cell phones, mobile computing devices, and pagers

3. ODIN catalog purchases of hardware (e.g., peripherals and internal augmentations)  

4. Software licenses for NASA’s standard load The Contractor shall be responsible for obtaining maintenance agreements for this software

The Contractor shall inherit and support the remaining time to refresh of each asset acquired. The refresh of each acquired asset will be in accordance with Section 3.5, Technology Refresh of the PWS, and shall not exceed the original ODIN refresh date.
(c)
Option B - Delivery of New Assets: Should the Contractor decide to deliver new assets, the Contractor shall do so in accordance with the following requirements:
1. The assets shall be certifiable as new and meet NASA-STD-2805x and NASA-STD-2804x requirements.
2. These new assets shall replace all existing ODIN assets, be made operational in a manner consistent with Section 3.5, Technology Refresh, with installation completed during the phase-in and implementation period.
3. Government mission needs shall be assured and take precedence in replacement actions.
4. Coordinate with the Government, current ODIN Contractor, I3P Contractors, and other Contractors to prevent service interruption during the phase-in period.
5. The Contractor shall provide at the start of the phase-in period a detailed plan to accomplish the replacement of existing assets and coordinate with the incumbent Contractor to remove those existing assets.  As a minimum this plan shall include: (a) A week by week replacement schedule at the individual asset level; (b) A means to engage and address specific customer replacement requirements; and (c) A means to address delays caused by Government mission requirements; (d) Contingency plan in case all assets are not fully refreshed by the start of contract implementation.

(d)
Option C - Existing ODIN assets furnished by the Government as GFE: Should the Offeror choose this option, the following requirements apply:

1. The assets will be provided as Government Furnished Equipment (GFE) until all ODIN Asset Transition Values (ATV) have reached zero
2. The Contractor shall retain responsibility for tagging and tracking the equipment, as well as disposing of it at the end of its’ useful life

3. The Contractor shall refresh the seat when the residual value (ATV) reaches zero 
4. The Contractor is responsible for maintaining the hardware in accordance with the seats’ Return to Service (RTS) service level

5. The Contractor shall reduce the invoice seat cost by the monthly ATV until that ATV is zero and the seat is refreshed by the Contractor
6. The Contractor must take possession of all existing ODIN assets (all or none)
(e)
Regardless of the option chosen, multifunctional devices will not be provided as GFE.  Offerors must refresh these assets during phase-in period.   

(f)
The Contractor must take possession of all ODIN catalog provided items at no cost from the incumbent ODIN Contractor.  The catalog assets provided in the Asset Transition Value Report shall be the responsibility of the ACES Contractor.  The ACES Contractor is responsible for tagging and tracking the equipment, as well as disposing of it at the end of its’ useful life.
(End of provision) 
14.0
PROPOSAL PREPARATION INSTRUCTIONS (GENERAL) 
(a)
Proposal Arrangement: In providing these instructions, the Government will solicit only that information necessary to permit a comprehensive evaluation of your firm’s ability to perform the requirements of this procurement and to provide the Source Selection Authority with a thorough assessment from which to make a source selection decision.  Your proposal must:

· Demonstrate an understanding of the overall and specific requirements of the proposed contract;

· Convey your firm’s capabilities for transforming that understanding into accomplishment;

· Provide in detail, the plans and methods for doing so; and

· Provide, as requested herein, the price associated with doing so.

The Offeror’s proposal shall be specific, detailed, and comprehensive enough to clearly and fully demonstrate an understanding of the requirements and the inherent risks associated with the objectives of this procurement.  It is inadequate to simply state that you understand and will comply with the specifications, or to paraphrase the specifications such as: “standard procedures will be employed to…” or “well-known techniques will be used for…”  The proposal shall explain comprehensively how you propose to perform the PWS, as well as, the techniques and procedures you propose to implement.

In the event that you propose to involve other organizations in conducting this work, their relationships shall be explained, and their proposed contributions to the work shall be identified and integrated into each part of the proposal, as appropriate.

	TABLE III-1                                                                                                                                                            PROPOSAL ARRANGEMENT

	Volume
	Section
	Title
	Evaluation Factor
	Evaluation Subfactor
	Page Limit

	I
	N/A
	Mission Suitability Information 
	Mission Suitability
	
	200

	
	MS-1
	Technical Approach  
	
	Technical Approach
	

	
	MS-2
	Phase In Plan  
	
	
	

	
	MS-3
	IT Security Plan  
	
	
	

	
	MS-4
	Integration Strategy  
	
	Integration Approach
	

	
	MS-5
	Program Management  
	
	Management Approach
	

	
	MS-6
	Asset Management Transition  
	
	
	

	
	MS-7
	Safety & Health Plan  
	
	Safety & Health
	

	
	MS-8
	Safety & Health Record  
	
	Safety & Health
	

	
	MS-9
	Subcontracting Plan  
	
	SB Utilization
	

	
	MS-10
	SDB Participation  
	
	SB Utilization
	

	II
	N/A
	Past Performance Information
	Past Performance
	N/A
	15

	III
	N/A
	Pricing Information
	Price
	N/A
	None

	IV
	N/A
	Model Contract
	N/A
	N/A
	N/A


The four volumes identified in Table III-1 shall be separately bound in appropriately sized 3-ring binders that permit the volume to lie flat when open.  Staples shall not be used.  A cover sheet should be included on each binder, clearly marked with date of offer, volume number, title, copy number, RFP identification and the Offeror’s name.  The same identifying data should be placed on the spine of each binder.  Information should not be incorporated by reference.  A suitable table of contents shall be provided with each volume for ready reference to sections, tables, and figures.

(b)
Page Limitations and Formatting:  Page limitations for each volume of the proposal are specified in Table III-1 above.  All pages in each volume shall be numbered sequentially with Arabic numerals for contents subject to page limitations and lower case Roman numerals for title pages, tables of contents, and acronym lists.  Offerors shall tab each section within each volume for ease of reference.
Title pages and tables of contents are excluded from this page count limitation.  Information other than what is requested in this solicitation will be subject to the overall page count limitation.  Should Offerors choose to include an Executive Summary, it would be included in the page count in the volume(s) for which page limitations apply.

A page is defined as one side of a sheet, 8 ½” x 11”, with at least 1-inch margins on all sides, using Times New Roman font, not smaller than 11 point size, and in single column format.  The font size for text within charts and graphs shall be proportional to the chart or graph.  If the Offeror intends for the information within charts and graphs to be legible, the font size shall be no smaller than 10 point. Foldouts count as an equivalent number of 8 ½” x 11” pages.  The metric standard paper size most closely approximating the described standard 8 ½” x 11” size may also be used.

Do not use glossy paper or other material that makes the proposal difficult to read.

If final revisions are requested, separate page limitations will be specified in the Government’s request for that submission.

Pages submitted in excess of the limitations specified in this provision will not be evaluated by the Government and will be returned to the Offeror.

(c)
Proposal Due Date and Copies: Proposal due dates are specified in Table III-2 below.  Please note that the due date for Volume II, Past Performance is due earlier than the remainder of the proposal.  
	TABLE III-2                                                                                                                                                           PROPOSAL DUE DATE AND TIME

	Due Date
	Vol.
	Title
	Time Due
	Delivery Location
	Paper Copies
	Electronic Copies

	TBD
	II
	Past Performance 
	2:00 p.m. Local Time
	NSSC
(See Provision 8.0)
	Original + 8 Copies
	10

	TBD
	I
	Mission Suitability
	2:00 p.m. Local Time
	NSSC
(See Provision 8.0)
	Original + 8 Copies
	10

	TBD
	III
	Price
	2:00 p.m. Local Time
	NSSC
(See Provision 8.0)
	Original + 8 Copies
	10

	TBD
	IV
	Signed Model Contract 
	2:00 p.m. Local Time
	NSSC
(See Provision 8.0)
	Original + 8 Copies
	10


The required number of copies of each volume shall be uniquely marked for documentation control on the cover as Copy ____of____.  For example, the first copy of Volume I shall be marked as Copy 1 of 10, the second copy as Copy 2 of 10, etc.

Electronic copies of the proposal shall be submitted on CD-R.  CD-Rs shall be organized in the same format as the hardcopy.  All files shall be submitted in Microsoft Windows XP in their native format, such as Microsoft Word, Excel, etc.  Further, the Microsoft Excel Cost Model shall be submitted in Microsoft Excel, and not in a scanned Microsoft Word or Adobe PDF file.  Each CD-ROM submitted shall be externally labeled indicating:

· The name of the Offeror;

· The name of the subcontractor, if applicable;

· The solicitation number; and
· An indication of the files or range of files contained on the CD-R.

If discrepancies are found between the CD-R and hard copy proposals, the information contained within the hardcopy proposal governs.

(d)
Period Covered by Procurement:  This solicitation covers a base period of 4 years with two 3-year options, for a total potential period of performance of 10 years.  


Phase-In:
April 1, 2010 – August 31, 2010 (see Attachment 14, Phase-In Schedule)

Base Period:  
July 1, 2010 – June 30, 2014


Option No. 1:
July 1, 2014 – June 30, 2017


Option No. 2:
July 1, 2017 – June 30, 2020
Offerors shall submit firm-fixed price proposals for each year of the procurement and phase-in.  Detailed information on preparation of the price volume is contained in Provision 12.3, Volume III: Price Proposal Instructions.  The options identified above will be exercised only if the requirements of FAR/NFS 17.207(c), Exercise of Options, have first been met.  The Government is not obligated to exercise any option if it determines for any reason that doing so is not in its best interest.

14.1
 VOLUME I:  MISSION SUITABILITY PROPOSAL INSTRUCTIONS

The Mission Suitability Volume shall be organized in ten sections as outlined in Table III-3. The information to be addressed in each section is identified in Paragraphs (a) – (j) below.
	TABLE III-3                                                        MISSION SUITABILITY VOLUME ORGANIZATION

	Section
	Title

	MS-1
	Technical Approach

	MS-2
	Phase-In Plan

	MS-3
	IT Security Plan

	MS-4
	Integration Strategy

	MS-5
	Program Management 

	MS-6
	Asset Management Transition

	MS-7
	Safety & Health Plan

	MS-8
	Safety & Health Record

	MS-9
	Subcontracting Plan

	MS-10
	SDB Participation


(a)
MS-1 Technical Approach:  The Offeror shall describe its approach for performing all requirements of the PWS in an effective and efficient manner while minimizing overall program risk and maximizing service delivery and customer satisfaction. As part of this discussion, the Offeror shall describe its approach for ensuring that the Agency and ACES goals, objectives, and measures of success are realized.   In this section the Offeror shall address its:
· Approach for meeting the I3P contract-to-contract requirements of the PWS

· Approach for performing technology infusion management in order to ensure that functions and services are effectively planned, managed and integrated with NASA mission, program, and business needs following NASA prescribed NPR 7120.7, NASA Information Technology Institutional Program and Project Management Requirements

· Configuration Management solution and its ability to provide an authoritative source for configuration management across the Agency

· Product catalog solution and its ability to provide a comprehensive offering of products and services, react quickly to changing market demands, maintain product catalog prices equal to or below the lowest commercially available prices, and allow for seamless integration with the Agency Enterprise Ordering Service Request System (ESRS)

· Developmental Test Laboratory solution and its ability to meet the functional requirements of the PWS 
· Approach for effecting priority service, support for telecommuters and travelers, and elevated user privileges 
· Describe your approach to meet the requirements of PWS Section 2.10, Technology Infusion and Transformation, including opportunities for technology infusion/transformation, methods to enhance NASA’s mission through emerging technology, and proposed frequency to submit Technology Infusion/Transformation Plans, detailed in Clause 3.5, Technology Infusion/Transformation Planning, throughout the contract lifecycle.   As a method to describe their approach, the Offeror may submit Technology Infusion/Transformation Plans.  
· Approach for Early Technology Refresh
· Solution for providing email and directory services in accordance with the requirements of PWS, to ensure continuity of existing operational capabilities while providing for the ability to address changing mission needs 

· Approach for implementing a comprehensive program for Software License Management, that maintains high availability, responsiveness, and end user-acceptance 
· Approach for offering hardware that meets the requirements of PWS to include specific functional intents of the S, M, and B Seats
· Completed hardware configuration templates as identified in DRD IT-009, Completed Hardware Configuration Templates
· Innovative solutions for converting the current end-user computing seat environment to the ACES computing service model
· Approach for rapidly incorporating product offerings to take advantage of new technology and meet evolving mission requirements 
· Approach for providing cellular based services that are reliable, feature rich, promote continuous voice and data communications services equal to or below the lowest commercially available prices
· Approach for providing cellular based services  that offer the broadest general coverage of domestic and international arenas, ability to interface, where appropriate, with NASA’s current IT data infrastructure, rapidly infuse emerging technology, and to fully integrate with NASA’s email capabilities
· Approach for delivering multifunctional devices and associated services that are reliable, available, and provide appropriate document security
· Approach for providing license management servers incorporating redundancy, resistance to crashing, quick response time to a license request, availability of license manager, capability to reissue a license in a timely manner, ability to track a license across Agency, ability of Contractor to notify the government when government defined saturation rates are met, product catalog purchase tracking of software licensing, comprehensive software utilization reports, how quickly the Contractor would respond to bulk software ordering, and ease and timeliness of order processing and delivery
· Processes and procedures for responding to changing technical and program objectives (e.g. changes in Agency IT Governance, Program direction and Federal and Agency IT standards).  

· Approach for adopting business and technical apractices which adapt to rapidly changing IT industry standards and integrate into NASA business processes, including NASA civil servant and Contractor-run infrastructure

· Approach for adopting industry standards, best practices, and performance standards (Information Technology Infrastructure Library (ITIL) and Information Technology Services Management (ITSM)ISO/IEC2000 certifications, and Forrester Research, Inc or Gartner) and extent to which standards/practices will be used during the contract performance   

(b)
MS-2 Phase-In Plan:  The Offeror shall provide a Phase-In Plan as described in DRD MA-003, Phase-In Plan, The Offeror’s Phase-In Plan shall include a/an:
· Timeline identifying key phase-in activities, duration of phase-in activities, major phase-in milestones, and responsible parties
· Approach for smoothly transitioning the work from the incumbent without disrupting end-user services within the NASA community. 
· Approach for ensuring that non-ODIN Center contracts with services transitioning to ACES are not adversely impacted and affected services are seamlessly integrated into ACES

· Approach for ensuring that all documentation necessary to perform the requirements of this contract will be in place at the end of the phase-in period.

· Risks associated with the Offeror’s phase-in plan, likelihood of occurrence, impact to the customer, and mitigation strategies
· Detailed plans for establishing staffing levels for optimally meeting service delivery requirements.  
(c)
MS-3 IT Security Plan:  The Offeror shall provide an IT Security Plan as described in DRD IT-001, IT Security Plan, The Offeror’s IT Security Plan shall:

· Compliance with NASA FAR Supplement Clause 1852.204-76, Security Requirements for Unclassified Information Technology Resources
· Address certification and accreditation, implementation of NIST SP 800-53 controls, risk management, continuous monitoring process, Federal Desktop Core Configuration (FDCC) compliance, anti-malware, Continuity Of Operations Planning (COOP), and patch management.    

· Discuss policies, procedures, and techniques that will be used to ensure that IT Security Requirements are not compromised throughout the performance of the Contract.

(d)
MS-4 Integration Strategy:  The Offeror shall describe its strategy for integrating this effort with the work to be performed under the other I3P contracts (NICS, EAST, WEST, NEDC, and Base Service Desk).  In this section the Offeror shall address:

· Extent to which it will establish associate Contractor agreements will be negotiated with other I3P Contractors and affected Center Contractors
· Timelines for negotiating the Associate Contractor Agreements
· Associate Contractor Agreements in terms of functionality, ability to improve service delivery, and overall benefit to the Government.  
· Approach for establishing responsibilities of I3P Contractors, lines of communications, dispute resolution procedures, and continuous improvement initiatives relative to providing customers with a transparent (badgeless), customer service driven, IT support mechanism

· Processes and procedures for resolving customer service requests that cross I3P contracts

· Functions that are provided by the other Contracts which are critical to the success of the ACES Contract, and why they are critical

· Risks associated with working with other I3P Contractors and approach for mitigating those risks
(e)
MS-5 Program Management:  The Offeror shall describe its approach for organizing and managing the work under this contract in an effective and efficient manner while minimizing overall program risk and maximizing service delivery and customer satisfaction. As part of this discussion, the Offeror shall describe its approach for ensuring that the Agency and ACES goals, objectives, and measures of success are realized.   In this section the Offeror shall address its:
· Organizational structure and how it contributes to providing the required services in the most efficient and effective manner; facilitating seamless service delivery with other I3P Contractors; integrating the various functions outlined in the PWS; ability to execute incident and problem management; assure overall control of the contract effort with minimal dependency on the Government; and support the Government’s organizational and governance structure 
· Management responsibility and functions assigned to contract management/supervisory personnel, the proposed line of communications between organizational elements, the level of autonomy, span of control, the definition of the lines of communications among the Offeror’s organization, and interface with Government personnel  

· Quality control policies, standards, procedures, and techniques to ensure delivery of high quality products and services  
· Financial management system and how it will interface with the Government’s Base Service Request System and streamlines invoice reconciliation, and provides a robust reporting capability.

· Property and inventory management system and how it integrates with the Government’s Base Service Request System and provides a robust reporting capability

· Staffing approach and its ability to attract and retain a staff of professional personnel with appropriate experience and training to deliver the services delineated in the PWS
· How a fully knowledgeable and trained workforce is in place at contract start

· Sources for obtaining qualified applicants (existing corporate staff, incumbent personnel, college recruiting, employment services, etc)

· Approach for staffing fluctuating workload requirements both upward and downward

· How it will ensure that sufficient expertise exists (e.g., certifications, documented training)

· If pre-employment screenings, security clearances, and badging requirements will be completed prior to contract start

· How designated key positions are correctly aligned with the Offeror’s technical and management approach

· Total compensation plan and how it contributes to the Offeror’s ability to attract, retain, and maintain qualified employees
(f)
MS-4 Asset Management Transition:  The Contractor shall describe its approach for transitioning assets from the current ODIN contract to this effort. In this section the Offeror shall address:  

· Which asset transition option it chose (Option A - Offer a 100% refresh of new equipment, Option B - Negotiate with the incumbent Contractors and purchase all or part of the existing ODIN assets, or Option C - Accept the existing ODIN assets as Government furnished equipment) and the rationale for choosing that option.

· The benefits and detriments of the asset transition option chosen

· Any agreements already in place with the incumbent ODIN Contractors for purchasing the existing ODIN assets if Option B was chosen. If an agreement has not been negotiated, the timeline for doing so along with risks associated with the timeline

· The asset management system that will be utilized to identify, track, and report all ACES managed assets (including those that support infrastructure) at the hardware, software and system levels including its reporting capability  

· Approach for updating the information in the Government’s property management tracking system databases for Government-owned, ACES-managed resources

· Approach for maintaining configuration control of the ACES-managed/provided environment.  

(g)
MS-7 Safety & Health Plan:  Provide a Safety and Health Plan as described in DRD SA-001, Safety and Health Plan.  The plan shall include a detailed discussion of the policies, procedures, and techniques that will be used to ensure the safety and health of your employees (and subcontractor employees, if a subcontracting arrangement is proposed) throughout the performance of the Contract.

(h)
MS-8 Safety & Health Record:  For each contract listed as a reference in your past performance volume, provide a statement of your past safety and environmental performance.  The statement shall include:


· A discussion of any OSHA citations of the company’s operations during the past three years.  For those contracts cited as references in your past performance volume, include records of your OSHA recordable injuries and illnesses.  The records typically include, for each worksite, as a minimum, one copy of each year’s OSHA logs for these past three years as required by 29 CFR 1904.5(d) including the number of employees and total labor hours at the worksite, the calculated OSHA recordable frequency rate, and the North American Industrial Classification Code utilized. 
· A discussion of any environmental citation of your firm’s operations in the past three years.  Citation sources include, but are not limited to, Federal, State, and local environmental agencies. 
· A list of all safety and health insurance carriers that have underwritten your workers’ compensation program or equivalent for the last three years.  The list of insurance carriers shall include a point of contact, policy number and phone number to aid proposal evaluators in verifying your statements of past safety and health performance.  You shall authorize the listed insurance carriers to respond to questions asked by the Government.


(i)
MS-9 Subcontracting Plan:  All Offerors must provide the information requested in this paragraph.  Although small businesses are not required to submit Small Business Subcontracting Plans, the instructions regarding small business subcontracting requests information more extensive than data about subcontracting plans.  Small businesses, therefore, shall address small business participation to the extent that subcontracting opportunities exist.  See FAR 52.219-8, Utilization of Small Business Concerns.

This solicitation contains FAR clause 52.219-9 Alt II, Small Business Subcontracting Plan.  The Plan described and required by the clause, including the associated subcontracting percentage goals and subcontracting dollars, shall be submitted with your proposal. 


The Contracting Officer’s assessment of appropriate subcontracting goals for this acquisition, expressed as a percent of total contract value (basic and all options combined), is as follows:
 
	TABLE III-4                                                                                      SUBCONTRACTING GOALS

	Category
	Goals

	Small Businesses
	25.00%

	*Small Disadvantaged Business Concerns (Includes SDB’s in both targeted and non-targeted areas.)
	10.00%

	Women Owned Small Business Concerns (WOSB)
	6.00%

	Historically Black Colleges and Universities (HBCU/MI)
	0.50%

	HUBZone Small Business Concerns (HUBZone)
	1.20%

	Veteran Owned Small Business Concerns (VOSB)
	2.25%

	Service-Disabled Veteran-Owned Small Business Concerns (SDVOSB)
	1.75%


*Although 15 U.S.C. 637(d) requires subcontracting plans to contain information about  SDB concerns, case law prevents the Government from giving evaluation credit to business types based on race or ethnicity unless those businesses are in under represented industries.  The evaluation subfactor for SDB participation ensures that the Government only evaluates participation of SDBs in industries that are designated by the Department of Commerce as under represented.  For purposes of the Small Business Subcontracting Plan, the proposed subcontracting goal for SDBs will be evaluated based upon the SDBs status as a small business. 

 

Offerors are encouraged to propose goals that are equivalent to or greater than those recommended by the Contracting Officer.  However, Offerors must perform an independent assessment of the small business subcontracting opportunities and are encouraged to propose goals exceeding the recommended goals where practical.  

The Plan submitted with the proposal shall be incorporated as Attachment 16, Small Business Subcontracting Plan, in the resulting contract.  The requirements in the Plan must flow down to first tier large business subcontracts expected to exceed $550,000 or $1,000,000 for construction of a public facility.  Although these first tier large business subcontractors are encouraged to meet or exceed the stated goals, it is recognized that the subcontracting opportunities available to these subcontractors may differ from those suggested in the solicitation based upon the nature of their respective performance requirements.  


Offerors are advised that a proposal will not be rejected solely because the submitted Plan does not meet the NASA recommended goals that are expressed in paragraph (2) above in terms of percent of  total contract value (basic and all options combined).  Offerors shall discuss the rationale for any goal proposed that is less than the Contracting Officer’s recommended goal in any category.  In addition, the Offeror shall describe the efforts made to establish a goal for that category and what ongoing efforts, if any, the Offeror plans during performance to increase participation in that category.
 
(6)  In addition to submitting a Small Business Subcontracting Plan in accordance with the FAR clause 52.219-9, Alt II, Small Business Subcontracting Plan, Offeror’s shall provide a breakdown of the it’s proposed goals, by small business category, expressed in terms of both a percent of total contract value and a percent of total planned subcontracts [see Table III-5, Subcontracting Goals (Contract & Subcontract Value)].  Offerors shall modify the exhibit to show the proposed subcontracting goals for the basic contract requirement and each option separately.
 
(Note:  For purposes of the small business subcontracting plan, the proposed goals shall be stated as a percent of total subcontracts, not as a percent of total contract value, refer to the below example)


Example of Subcontracting Goals as expressed in both Contract Value and Subcontract Value for a contract proposed at $100M and estimated subcontracts of $50M.

	TABLE III-5                     SUBCONTRACTING GOALS             (CONTRACT & SUBCONTRACT VALUE)
	Column A

Contract                Value Goal
	Column B


	Column C

Subcontract                   Value Goal

	Category
	Percent of Contract Value
	Dollar Value
	Percent of Subcontracting Value

	Small Business Concerns
	25 percent
	$25,000,000
	50 percent

	The following subcategories are inclusive of the above Small Business percentage

	Women Owned Small Business Concerns 
	9 percent
	$9,000,000
	18 percent

	Small Disadvantaged Business Concerns
	5.5 percent
	$5,500,000
	11 percent

	Veteran Owned Small Business Concerns 
	2.5 percent
	$2,500,000
	5 percent

	Service-Disabled Veteran-Owned Small Business Concerns 
	1.5 percent
	$1,500,000
	3 percent

	HUBZone Small Business Concerns
	1.5 percent
	$1,500,000
	3 percent

	Historically Black Colleges and Universities
	1.5 percent
	$1,500,000
	3 percent


The Offeror proposes small business subcontracting goals as a percentage of contract value in column A.

Then based on the $100 million contract value, the resulting statement of dollars that the Offeror would include in the Small Business Subcontracting Plan would be as indicated in Column B.


However, the Small Business Subcontracting Plan shall also express goals as a percent of total planned subcontracts.  Assuming total subcontracting of $50M, the resulting percentage goals, expressed as a percent of total subcontract dollars, and which would be stated in the Small Business Subcontracting Plan would be as indicated in Column C.  
 

Large businesses are required to complete this section to further support proposed goals in their Small Business Subcontracting Plan.  Small businesses are required to complete this section to the extent that subcontracting opportunities exist in their proposal.   
· Offerors who are large businesses shall provide rationale to substantiate the proposed goals in the Small Business Subcontracting Plan.

· Offerors who are small businesses shall provide a breakdown of anticipated subcontracting, in terms of total contract dollars (basic requirement and each option separately) for both small business concerns and large businesses.  Small businesses shall provide rationale to substantiate the anticipated subcontracting.

· Offerors must briefly describe work that will be performed by the small business subcontractor(s).  Information could also include the identification of any work to be subcontracted considered “complex information technology” or “high technology.” If the subcontractor(s) is known, tie the work to the subcontractor and specify the extent of commitment to use the subcontractor (s) (enforceable vs. non-enforceable commitments).

· Provide the Offeror’s record of past participation of small business concerns in subcontracts and the type of work subcontracted such as production, engineering services, research, development, etc. over the past three full government fiscal years.  Copies of Summary Subcontracting Reports and Individual Subcontracting Reports (on relevant contracts) used to meet Federal reporting requirements may be part of the supporting information submitted.  
· If appropriate, proposals should discuss any plans to phase in contracting to SB concerns explaining the rationale for the phase-in plan.
· Offerors should provide information that demonstrates the extent of commitment to utilize small business concerns and to support their development.  Information provided may include a brief description of established or planned procedures and organizational structure for Small Business outreach, assistance, counseling, market research and Small Business identification, and relevant purchasing procedures.  (For Large Business Offerors, this information should conform to applicable portions of your submitted Small Business Subcontracting Plan.)

(j)
MS-10 SDB Participation:  The instructions regarding SDB participation apply to both large and small business Offerors.

The targets only include subcontracts with SDB concerns in those industries designated by the Department of Commerce as under represented areas by NAICS Industry Subsector. The General Services Administration has posted this Department of Commerce determination at http://www.arnet.gov/References/sdbadjustments.htm.    
After completing an independent assessment of the opportunities available for subcontracting with small disadvantaged firms, Offerors shall propose a target for SDB participation by completing Clause 7.1, Small Disadvantaged Business Participation – Contract Targets, of the model contract.  The target for SDB participation in Clause 7.1, Small Disadvantaged Business Participation – Contract Targets, of the model contract, shall be expressed as a percent of total contract value (basic and all options combined).   For additional information on under represented areas by NAICS Industry Subsectors, Offerors may reference the following website: http://www.arnet.gov/References/sdbadjustments.htm. 

The information below is only requested to the extent that it pertains to SDBs in the authorized NAICS Industry Subsectors.  Each Offeror shall:

· Provide rationale to substantiate the proposed targets for SDB participation.

· Briefly describe work that will be performed by SDB subcontractor(s).  Identify any work considered “complex information technology” or “high technology”. If the subcontractor(s) is known, tie the work to the subcontractor and ensure consistency with Clause 7.1, Small Disadvantaged Business Participation – Contract Targets, of the model contract.  Additionally, specify the extent of commitment to use the subcontractor(s) (enforceable vs. non-enforceable commitments).


· If appropriate, discuss any plans to phase in contracting to SDB concerns explaining the rationale for the phase-in plan.

· Provide the Offeror’s record of past participation of SDB concerns in subcontracts and the type of work subcontracted such as production, engineering services, research, development, etc. over the past three full government fiscal years.  Copies of Summary Subcontracting Reports and Individual Subcontracting Reports (on relevant contracts) used to meet Federal reporting requirements can be part of the supporting information submitted.   

· Provide a brief description of the Offeror’s established or planned procedures and organizational structure for SDB outreach, assistance, counseling, market research and SDB identification, and relevant purchasing procedures. For large business Offerors, this information should conform to its submitted Small Business Subcontracting Plan.  

· Identify, by contract number and contracting agency, any SDB subcontracting incentives earned under any Government contract(s) in the last three years.  If incentives were available, but not earned, so state.
(End of provision)
14.2 
VOLUME II:  PAST PERFORMANCE PROPOSAL INSTRUCTIONS
(a)
The Offeror shall provide a narrative summary of past experience on up to five government or commercial contracts that relate to this acquisition and/or qualify the company or major subcontractors to perform this work.  The contracts cited must either still be active or physically completed no more than three years ago. The total of five contracts applies to the Offeror’s team (prime + major subcontractors). Consider both the nature and magnitude of these efforts as they relate specifically to this requirement and address the following items: 

· Contract number, contract title, type of contract, and total original and present final contract value.

· Customer’s name, address and telephone number of both the lead contractual and technical personnel (verify telephone numbers provided are current and correct).

· Date of contract, place(s) of performance and delivery dates or periods of performance.

· List of the top 5 primary functions provided by the Contractor.

· Relationship of this work to the work that will be performed under this contract and how it is specifically comparable.  There should be discernable links between this discussion and the PWS to be performed.

· Magnitude of the work directly accomplished by the company on the relevant contract in relation to the total effort.
· Whether this work required the Contractor to interact with other Contractors performing work supporting the same program (e.g. the five procurements that comprise the I3P program), how that integration of work was accomplished, and lessons learned. 
· Method of acquisition:  competitive or noncompetitive.

· Nature of award:  initial or follow-on.

· Any major management or technical problems and how they were overcome.  List any major deviations or waivers to technical requirements that were granted by the customer.

· Whether delivery was on time, and if not, why; adherence to program schedule; incentive performance (if applicable).

· Average number of personnel on the contract per year and percent of turnover of personnel per year.

· Details of any incidents, mishaps, accidents, or industrial illnesses.  Explain positive safety performance.

· Any awards received related
(b)
List any Government contracts terminated (partial or complete) within the past 3 years and basis for termination (convenient or default).  Include the contract number, name, address, and telephone number of the terminating officer.  Include contracts that were de-scoped by the customer because of performance or cost problems.
(c)
The SEB will contact organizations for which the company has previously performed work in order to obtain information of the company’s performance.  In order to facilitate these checks, when completing the forms identified below, supply the name, address, telephone numbers, and e-mail addresses of customer’s technical managers and contracting officials most familiar with the contract for which the data is being provided.  Offerors shall ensure that phone numbers and e-mail addresses provided for references are current and correct.

(d) 
In accordance with FAR 15.305(a)(2), an Offeror may submit additional information, at its discretion, if the Offeror considers such information necessary to establish a record of relevant performance. The evaluation will be based on information provided by Offerors in its proposal, as well as any other information obtained independently by the Government.

(e)
The Offeror shall provide the Past Performance Questionnaire (Attachment III-1) to the five of the references identified in Paragraph (a).  The Past Performance Questionnaire shall be used to solicit assessments of the Offeror’s performance from previous or current customers.  The Offeror shall instruct each of its references to return the questionnaire directly to the Contracting Officer in a sealed envelope, by fax, or e-mail as stated on the questionnaire. The Offeror shall include in its written proposal a list of those to whom the questionnaires were sent, including name of individual, current and verified phone number, organization, e-mail address, and contract number.  The questionnaire shall be returned to the Contracting Officer no later than the time and date specified in Table III-2, Proposal Due Date and Time.
14.3
VOLUME III:  PRICE PROPOSAL INSTRUCTIONS
(a)
Introduction (P-1): To ensure that the Government is able to perform a fair assessment of the proposed pricing, each Offeror is required to submit a price volume that is suitable for evaluation; however, this pricing data need not be certified.  A price volume that is suitable for evaluation shall:

· Account for all resources necessary to complete requirements of this RFP and include all necessary supporting rationale

· Provide traceability to the technical and management approaches proposed in Volume I, Mission Suitability
· Explain in detail all pricing and estimating techniques

· Disclose the basis of all projections, rates, ratios, percentages, and factors in sufficient detail to facilitate the SEB’s understanding and ability to mathematically verify these estimating tools

· Comply with applicable Federal Acquisition Regulation (FAR) and NASA FAR Supplement (NFS)

· Include all templates required by the RFP

The Offeror’s price proposal shall be submitted in one volume labeled “Volume III, Price Proposal” and organized by section as follows:

	TABLE III-6                                                                                                                                                 PRICE VOLUME ORGANIZATION

	Section
	Title

	P-1
	Narrative - Introduction

	P-1A
	Narrative - Pricing Assumptions & Estimating Techniques

	P-1B
	Narrative - Incumbency Assumptions

	P-1C
	Narrative - Personnel & Fringe Benefits Policies

	P-1D
	Narrative - Other Information

	P-1E
	Narrative - Phase-In

	P-2
	Excel Pricing Model

	P-2A
	“S Computer Seat” Template (Hardcopy)

	P-2B
	“M Computer Seat” Template (Hardcopy)

	P-2C
	“B Computer Seat” Template (Hardcopy)

	P-2D
	“S Cell Phone Seat” Template (Hardcopy)

	P-2E
	“B Cell Phone Seat ” Template (Hardcopy)

	P-2F
	“S Mobile Device Seat” Template (Hardcopy)

	P-2G
	“B Mobile Device Seat” Template (Hardcopy)

	P-2H
	“Pager Seat” Template (Hardcopy)

	P-2I
	“Network Printer (PRN) Seat” Template (Hardcopy)

	P-2J
	“MFD B&W Seat” Template (Hardcopy)

	P-2K
	“MFD Color Seat” Template (Hardcopy)

	P-2L
	“IUP Labor Rates” Template (Hardcopy)

	P-2M
	“ACES Product Catalog (APC)” Template (Hardcopy)

	P-2N
	“Enhanced Support Services” Template (Hardcopy)

	P-2O
	“Base Services” Template (Hardcopy)

	P-2P
	“Other General Services” Template (Harcopy)

	P-2Q
	“Summary” Template (Hardcopy)

	P-3
	CD-R Containing Excel Pricing Model


NOTE TO OFFERORS:  Anticipated quantities for individual Seat offerings have not been included in the price model at this time, as such quantities are still being refined and finalized by the SEB.  Once finalized, the anticipated quantities will be included in the Final RFP.
(b)
Pricing Assumptions & Estimating Techniques (P-1A): In this section of the narrative, the Offeror shall provide explain in detail all pricing and estimating techniques. The proposal shall disclose the basis of all projections, rates, ratios, percentages, and factors in sufficient detail to facilitate the SEB’s understanding and ability to mathematically verify these estimating tools.
The Offeror shall also complete and include Table III-7A and Table III-7B in this section of the Pricing Volume.  Table III-7A provides a mechanism to discern the major elements of cost that comprise the unit price of the computer, cell, mobile, pager, printer, and MFD seats. Table III-7B provides a mechanism to discern the major elements of cost that comprise the annual price for each base service.

	TABLE III-7A                                                                                                                                             MAJOR ELEMENTS OF COST COMPRISING UNIT SEAT PRICES

	A
	B
	C
	D
	E
	F
	G

	Type of Seat
	Hardware
	Software
	Labor
	Profit
	Total
	Does the ratio change by more than 10% in Years 2-10?

	Example
	20.3%
	19.5%
	49.7%
	10.5%
	100%
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

	Computer
	%
	%
	%
	%
	100%
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

	Cell
	%
	%
	%
	%
	100%
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

	Mobile
	%
	%
	%
	%
	100%
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

	Pager
	%
	%
	%
	%
	100%
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

	Printer
	%
	%
	%
	%
	100%
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

	MFD
	%
	%
	%
	%
	100%
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No


Instructions for Completing Table III-7A
General: In calculating the ratio (percentages) between the major elements of cost, consider only Contract Year 1 prices for each type of seat identified in Column A. The ratios for a particular type of seat should consider all individual offerings within that seat type and represent a blended ratio that is representative of the total offerings within that particular seat type. Do not add additional types of seats to the table or individual offerings within a particular seat category.  This is a blended ratio representative of all offerings within a particular seat type.

Column A: Detailed descriptions of each seat type, specifications, and service levels can be found in Section 5, Seat Model and Peripherals of the PWS.
Column B: Complete the green highlighted cells for each seat type identifying the percentage of the total unit price that can be allocated to the cost of the associated hardware.  Percentages should be to one significant digit (e.g. 23.5%). Hardware costs include the purchase price of the device, administrative costs of your purchasing and accounting staff, and material handling charges. 

Column C: Complete the green highlighted cells for each seat type identifying the percentage of the total unit price that can be allocated to the cost of the associated hardware.  Percentages should be to one significant digit (e.g. 23.5%). Software costs include the purchase price of the software licenses, administrative costs of your purchasing and accounting staff, and material handling charges.

Column D: Complete the green highlighted cells for each seat type identifying the percentage of the total unit price that can be allocated to the cost of the associated labor.  Percentages should be to one significant digit (e.g. 23.5%). Labor costs include labor required to perform hardware and software installation, asset management, IT security, configuration management, Tier 2 and 3 help desk, break/fix/replacement, refresh, and contract reporting. 
Column E: Complete the green highlighted cells for each seat type identifying the percentage of the total unit price that can be allocated to profit.  Percentages should be to one significant digit (e.g. 23.5%).

Column F:  The percentages entered into Columns B-E should total to 100%

Column G:  Check “Yes” or “No” as appropriate. Based on the prices proposed in Contract Years 2-10 for individuals offerings within a particular seat type, do the ratios (percentages) between the major elements of cost change more that ten (10) percentage points from those specified in the table during Contract Years 2-10.  Remember, data in Columns B-F is based on prices for Contract Year 1 only.

	TABLE III-7B                                                                                                                                                           MAJOR ELEMENTS OF COST COMPRISING ANNUAL BASE SERVICE PRICES

	A
	B
	C
	D
	E
	F
	G

	Type of Service
	Hardware
	Software
	Labor
	Profit
	Total
	Does the ratio change by more than 10% in Years 2-10?

	Example
	20.3%
	19.5%
	49.7%
	10.5%
	100%
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

	Base Services Bundle     PWS Sections 4.1 - 4.6, PWS Section 5.3 + PWS Sections 1.0 - 3.0
	%
	%
	%
	%
	100%
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

	E-mail/Calendaring   PWS Section 4.1
	%
	%
	%
	%
	100%
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

	NASA Active Directory PWS Section 4.2
	%
	%
	%
	%
	100%
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

	Loaner Pool Mgt               PWS Section 4.3
	%
	%
	%
	%
	100%
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

	Printer Queue Mgt           PWS Section 4.4  
	%
	%
	%
	%
	100%
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

	Security Management              PWS Section 4.5
	%
	%
	%
	%
	100%
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

	Software License Mgt PWS Section 4.6
	%
	%
	%
	%
	100%
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

	Network Peripheral Seats PWS Section 5.3
	%
	%
	%
	%
	100%
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

	Program, Contract, and General Requirements                  PWS Sections 1.0 - 3.0
	%
	%
	%
	%
	100%
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No


Instructions for Completing Table III-7B
General: In calculating the ratio (percentages) between the major elements of cost, consider only Contract Year 1 prices for each base service identified in Column A. 

Column A: Detailed descriptions of each base service and service levels can be found in Section 5, Seat Model and Peripherals of the PWS.
Column B: Complete the green highlighted cells for each base service identifying the percentage of the total annual price that can be allocated to the cost of the associated hardware necessary to perform the service.  Percentages should be to one significant digit (e.g. 23.5%). Hardware costs include the purchase price of the device, administrative costs of your purchasing and accounting staff, and material handling charges. 

Column C: Complete the green highlighted cells for each base service identifying the percentage of the total annual price that can be allocated to the cost of the associated hardware necessary to perform the service.  Percentages should be to one significant digit (e.g. 23.5%). Software costs include the purchase price of the software licenses, administrative costs of your purchasing and accounting staff, and material handling charges.

Column D: Complete the green highlighted cells for each base service identifying the percentage of the total annual price that can be allocated to the cost of the associated labor necessary to perform the service.  Percentages should be to one significant digit (e.g. 23.5%). 

Column E: Complete the green highlighted cells for each seat type identifying the percentage of the total annual price that can be allocated to profit.  Percentages should be to one significant digit (e.g. 23.5%).

Column F:  The percentages entered into Columns B-E should total to 100%

Column G:  Check “Yes” or “No” as appropriate. Based on the prices proposed in Contract Years 2-10 for base services, do the ratios (percentages) between the major elements of cost change more that ten (10) percentage points from those specified in the table during Contract Years 2-10.  Remember, data in Columns B-F is based on prices for Contract Year 1 only.

(c)
Incumbency Assumptions (P-1B): In this section of the narrative, the Offeror shall provide the following information relative to incumbent employees:

· The percentage of qualified incumbent employees anticipated to be captured.
· For those incumbent employees captured, does your firm propose to: (A) Pay current incumbent labor rates, (B)  Pay a rate lower than current incumbent labor rates, or (C) Other.  The SEB understands that a non-incumbent Offeror may be only able to estimate what the current incumbents are making; however, the SEB wants to understand the Offeror’s intentions regarding pay for these employees if retained.  If either Options (B) or (C) are chosen, the Offeror shall explain how its proposed salary structure will allow the Offeror to capture the percentage of the qualified incumbent workforce anticipated.
· For those incumbent employees captured, does your firm propose to: (A) Maintain seniority rights for fringe purposes, (B) Not recognize seniority rights for fringe purposes, or (C) Other.  The SEB understands that a non-incumbent Offeror may be only able to estimate the current incumbent’s seniority levels; however, the SEB wants to understand the Offeror’s intentions regarding seniority for these employees if retained.  If either Options (B) or (C) are chosen, the Offeror shall explain how its proposed salary structure will allow the Offeror to capture the percentage of the qualified incumbent workforce anticipated.
(d) 
Personnel and Fringe Benefits Policies (P-1C):  In the narrative section of this volume, the Offeror shall provide the following information relative to personnel and fringe benefits polices:

· The extent to which personnel and fringe benefits policies are uniform between the prime contractor and any subcontractors.  When significant discrepancies are apparent, the approach for mitigating personnel issues between prime contractor and subcontractor employees working in the same service area.

· Annual Leave

· Sick Leave

· Other types of personal leave

· Health Insurance

· Dental Insurance

· Disability Insurance and long-term care policies

· Tuition Reimbursement

· Employee Training

· Retirement Plans and 401(k) Plans

 (e) 
Other Information (P-1D): In the narrative section of this volume, the Offeror shall provide the following information relative to contract administration:

· A statement as to whether all business systems, including but not limited to accounting, property control, purchasing, estimating, and employee compensation, which require Government acceptance or approval (as applicable) are currently accepted/approved without condition.

· The date of acceptance/approval for each system and the cognizant contract administration office.  
· An explanation of any existing conditional acceptances/approvals and the compliance status of any system(s) for which acceptance or approval is currently withheld.
· The cognizant Government audit agency with mailing address, e-mail address, telephone number, and fax number.
· The cognizant Government Administrative Contracting Officer by name with mailing address, e-mail address, telephone number, and fax number.
(f)
Phase-In (P-1E): In the narrative section of this volume, the Offeror shall provide the following information relative to phase-in costs:

· Identify labor categories, number of hours fully burdened labor rates

· Significant non-labor resources (materials/supplies, equipment, travel, other)

· Appropriate formatting, tables, subtotals, and totals

· Narrative basis of estimate
· Method for allocating these costs over the individual seat prices (allocation period/duration, affected seats)
(g)
Excel Pricing Model (P-2): The SEB intends to use Microsoft Excel on a personal computer running Windows XP to aid in the evaluation of the Price volume.  In addition to the hardcopy requirements of Provision 14.0, Proposal Preparation Instructions (General), each Offeror is required to submit its Excel Pricing Model and any other electronic cost data, including formulas, on a CD-R.  The files/workbooks shall not be password protected nor contain macros or hidden cells. Formulas or worksheets shall not be linked to any files not included on the CD-R.  Each CD-R shall have an external label affixed indicating the:

· Name of the Offeror;

· Solicitation number

· File/Workbook Names
(h)
“S Computer Seat” Template  (P-2A):  This template is used to capture the proposed unit price for each of the specified “S Computer Seat” offerings for all ten years of the contract.  The Offeror shall only enter pricing data into the green highlighted cells.  Alterations to any other cell within the template is prohibited. 

Instructions for Completing the “S Computer Seat” Template  

Column B: Detailed descriptions of each seat offering, specifications, and service levels can be found in Section 5.1.3, of the PWS
Columns C, F, I, L, O, R, U, X, AA & AD (Quantity): The Government has entered the expected quantities of each seat offering that it anticipates purchasing during each contract year. These quantities are “good faith” estimates and will be used for price evaluation and selection purposes only. The Government is not obligated to purchase these quantities during actual contract performance. 

Columns D, G, J, M, P, S, V, Y, AB, & AE (Unit Price): The Offeror shall enter its proposed unit price for each of the specified seat offerings.  A unit price shall be proposed for each of the ten (10) contract years.  The proposed unit prices shall be in dollars and cents.

Columns E, H, K, N, Q, T, W, Z, AC, AF (Total Price): An embedded formula will calculate the total price for each of the specified seat offerings based on the unit price proposed. These totals will then be linked to the “Summary” template to calculate the Offeror’s overall price which will be reported to the Source Selection Authority.

(i)
“M Computer Seat” Template (P-2B):  This template is used to capture the proposed unit price for each of the specified “M Computer Seat” offerings for all ten years of the contract.  The Offeror shall only enter pricing data into the green highlighted cells.  Alterations to any other cell within the template is prohibited. 

Instructions for Completing the “M Computer Seat” Template  

Column B: Detailed descriptions of each seat offering, specifications, and service levels can be found in Section 5.1.4, of the PWS
Columns C, F, I, L, O, R, U, X, AA & AD (Quantity): The Government has entered the expected quantities of each seat offering that it anticipates purchasing during each contract year. These quantities are “good faith” estimates and will be used for price evaluation and selection purposes only. The Government is not obligated to purchase these quantities during actual contract performance. 

Columns D, G, J, M, P, S, V, Y, AB, & AE (Unit Price): The Offeror shall enter its proposed unit price for each of the specified seat offerings.  A unit price shall be proposed for each of the ten (10) contract years.  The proposed unit prices shall be in dollars and cents.

Columns E, H, K, N, Q, T, W, Z, AC, AF (Total Price): An embedded formula will calculate the total price for each of the specified seat offerings based on the unit price proposed. These totals will then be linked to the “Summary” template to calculate the Offeror’s overall price which will be reported to the Source Selection Authority.

(j)
“B Computer Seat” Template (P-2C):  This template is used to capture the proposed unit price for each of the specified “B Computer Seat” offerings for all ten years of the contract.  The Offeror shall only enter pricing data into the green highlighted cells.  Alterations to any other cell within the template is prohibited. 

Instructions for Completing the “B Computer Seat” Template  

Column B: Detailed descriptions of each seat offering, specifications, and service levels can be found in Section 5.1.5, of the PWS
Rows 5-7, Columns C, F, I, L, O, R, U, X, AA & AD (Projected Annual Expenditure): The Government has entered the total dollar value of all M Computer Seats that it anticipates purchasing during each contract year. The dollar value specified was calculated based on the manufacturer’s suggested retail price (the price routinely offered to the general public). These expenditures are “good faith” estimates and will be used for price evaluation and selection purposes only. The Government is not obligated to purchase this amount during actual contract performance. 

Rows 5-7, Columns D, G, J, M, P, S, V, Y, AB, & AE (Percentage Discount): The Offeror shall enter its proposed discount off the manufacturer’s suggested retail price (the price routinely offered to the general public). The proposed discount should be reflective of the large quantity of computer seats that the Government intends to purchase. A discount shall be proposed for each of the ten (10) contract years.  The discount shall be proposed as a percentage with one significant digit (e.g. 23.5%).

Rows 5-7, Columns E, H, K, N, Q, T, W, Z, AC, AF (Total Adjusted Price): An embedded formula will calculate the total adjusted price for all of the M Computer Seats based on the discount proposed. These totals will then be linked to the “Summary” template to calculate the Offeror’s overall price which will be reported to the Source Selection Authority.

Rows 10-13, 16-18, 25-32, 35, 38, 40 & 42, Columns C, F, I, L, O, R, U, X, AA & AD (Quantity): The Government has entered the expected quantities of each seat offering that it anticipates purchasing during each contract year. These quantities are “good faith” estimates and will be used for price evaluation and selection purposes only. The Government is not obligated to purchase these quantities during actual contract performance. 

Rows 10-13, 16-18, 25-32, 35, 38, 40 & 42, Columns D, G, J, M, P, S, V, Y, AB, & AE (Unit Price): The Offeror shall enter its proposed unit price for each of the specified seat offerings.  A unit price shall be proposed for each of the ten (10) contract years.  The proposed unit prices shall be in dollars and cents.

Rows 10-13, 16-18, 25-32, 35, 38, 40 & 42, Columns E, H, K, N, Q, T, W, Z, AC, AF (Total Price): An embedded formula will calculate the total price for each of the specified seat offerings based on the unit price proposed. These totals will then be linked to the “Summary” template to calculate the Offeror’s overall price which will be reported to the Source Selection Authority.

Rows 21-22, Columns C, F, I, L, O, R, U, X, AA & AD (Total Asset Value): The Government has entered the anticipated total asset value of all M Computer Seats that will require maintenance during each contract year. These values are “good faith” estimates and will be used for price evaluation and selection purposes only. The Government is not obligated to purchase maintenance on this amount of M Computer Seats during actual contract performance. 

Rows 21-22, Columns D, G, J, M, P, S, V, Y, AB, & AE (Maintenance Percentage): The Offeror shall enter a rate when multiplied against the total asset value of all M Computer Seats specified in the adjacent cell yields the price for the level of maintenance (return to service) specified in Column B.  The rate shall be proposed as a percentage with one significant digit (e.g. 23.5%).

Rows 21-22, Columns E, H, K, N, Q, T, W, Z, AC, AF (Total Maintenance Price): An embedded formula will calculate the total maintenance price for all M Computer Seats based on the rate (maintenance percentage) proposed. These totals will then be linked to the “Summary” template to calculate the Offeror’s overall price which will be reported to the Source Selection Authority.

(k)
“S Cell Phone Seat” Template (P-2D): This template is used to capture the proposed unit price for each of the specified “S Cell Phone Seat” offerings for all ten years of the contract.  The Offeror shall only enter pricing data into the green highlighted cells.  Alterations to any other cell within the template is prohibited. 

Instructions for Completing the “S Cell Phone Seat” Template  

Column B: Detailed descriptions of each seat offering, specifications, and service levels can be found in Section 5.2.1, of the PWS
Columns C, F, I, L, O, R, U, X, AA & AD (Quantity): The Government has entered the expected quantities of each seat offering that it anticipates purchasing during each contract year. These quantities are “good faith” estimates and will be used for price evaluation and selection purposes only. The Government is not obligated to purchase these quantities during actual contract performance. 

Columns D, G, J, M, P, S, V, Y, AB, & AE (Unit Price): The Offeror shall enter its proposed unit price for each of the specified seat offerings.  A unit price shall be proposed for each of the ten (10) contract years.  The proposed unit prices shall be in dollars and cents.

Columns E, H, K, N, Q, T, W, Z, AC, AF (Total Price): An embedded formula will calculate the total price for each of the specified seat offerings based on the unit price proposed. These totals will then be linked to the “Summary” template to calculate the Offeror’s overall price which will be reported to the Source Selection Authority.

(l)
“B Cell Phone Seat ” Template (P-2E): This template is used to capture the proposed unit price for each of the specified “B Cell Phone Seat” offerings for all ten years of the contract.  The Offeror shall only enter pricing data into the green highlighted cells.  Alterations to any other cell within the template is prohibited. 

Instructions for Completing the “B Cell Phone Seat” Template
Column B: Detailed descriptions of each seat offering, specifications, and service levels can be found in Section 5.2.1, of the PWS
Rows 6 & 31, Columns C, F, I, L, O, R, U, X, AA & AD (Projected Annual Expenditure): The Government has entered the total dollar value of all B Cell Phone Seat that it anticipates purchasing during each contract year. The dollar value specified was calculated based on the manufacturer’s suggested retail price (the price routinely offered to the general public). These expenditures are “good faith” estimates and will be used for price evaluation and selection purposes only. The Government is not obligated to purchase this amount during actual contract performance. 

Rows 6 & 31, Columns D, G, J, M, P, S, V, Y, AB, & AE (Percentage Discount): The Offeror shall enter its proposed discount off the manufacturer’s suggested retail price (the price routinely offered to the general public). The proposed discount should be reflective of the large quantity of computer seats that the Government intends to purchase. A discount shall be proposed for each of the ten (10) contract years.  The discount shall be proposed as a percentage with one significant digit (e.g. 23.5%).

Rows 6 & 31, Columns E, H, K, N, Q, T, W, Z, AC, AF (Total Adjusted Price): An embedded formula will calculate the total adjusted price for all of the B Cell Phone Seat based on the discount proposed. These totals will then be linked to the “Summary” template to calculate the Offeror’s overall price which will be reported to the Source Selection Authority.

Rows 8, 12-14, 17, 19, 22-23, 25, 33, 37-39, 42, 44, 47-48, & 50, Columns C, F, I, L, O, R, U, X, AA & AD (Quantity): The Government has entered the expected quantities of each seat offering that it anticipates purchasing during each contract year. These quantities are “good faith” estimates and will be used for price evaluation and selection purposes only. The Government is not obligated to purchase these quantities during actual contract performance. 

Rows 8, 12-14, 17, 19, 22-23, 25, 33, 37-39, 42, 44, 47-48, & 50, Columns D, G, J, M, P, S, V, Y, AB, & AE (Unit Price): The Offeror shall enter its proposed unit price for each of the specified seat offerings.  A unit price shall be proposed for each of the ten (10) contract years.  The proposed unit prices shall be in dollars and cents.

Rows 8, 12-14, 17, 19, 22-23, 25, 33, 37-39, 42, 44, 47-48, & 50, Columns E, H, K, N, Q, T, W, Z, AC, AF (Total Price): An embedded formula will calculate the total price for each of the specified seat offerings based on the unit price proposed. These totals will then be linked to the “Summary” template to calculate the Offeror’s overall price which will be reported to the Source Selection Authority.

(m)
“S Mobile Device Seat” Template (P-2F): This template is used to capture the proposed unit price for each of the specified “S Mobile Device Seat” offerings for all ten years of the contract.  The Offeror shall only enter pricing data into the green highlighted cells.  Alterations to any other cell within the template is prohibited. 

Instructions for Completing the “S Mobile Device Seat” Template  

Column B: Detailed descriptions of each seat offering, specifications, and service levels can be found in Section 5.2.2, of the PWS
Columns C, F, I, L, O, R, U, X, AA & AD (Quantity): The Government has entered the expected quantities of each seat offering that it anticipates purchasing during each contract year. These quantities are “good faith” estimates and will be used for price evaluation and selection purposes only. The Government is not obligated to purchase these quantities during actual contract performance. 

Columns D, G, J, M, P, S, V, Y, AB, & AE (Unit Price): The Offeror shall enter its proposed unit price for each of the specified seat offerings.  A unit price shall be proposed for each of the ten (10) contract years.  The proposed unit prices shall be in dollars and cents.

Columns E, H, K, N, Q, T, W, Z, AC, AF (Total Price): An embedded formula will calculate the total price for each of the specified seat offerings based on the unit price proposed. These totals will then be linked to the “Summary” template to calculate the Offeror’s overall price which will be reported to the Source Selection Authority.

(n)
“B Mobile Device Seat” Template (P-2G): This template is used to capture the proposed unit price for each of the specified “B Mobile Device Seat” offerings for all ten years of the contract.  The Offeror shall only enter pricing data into the green highlighted cells.  Alterations to any other cell within the template is prohibited. 

Instructions for Completing the “B Mobile Device Seat” Template
Column B: Detailed descriptions of each seat offering, specifications, and service levels can be found in Section 5.2.2, of the PWS
Rows 6 & 37, Columns C, F, I, L, O, R, U, X, AA & AD (Projected Annual Expenditure): The Government has entered the total dollar value of all B Mobile Device Seat that it anticipates purchasing during each contract year. The dollar value specified was calculated based on the manufacturer’s suggested retail price (the price routinely offered to the general public). These expenditures are “good faith” estimates and will be used for price evaluation and selection purposes only. The Government is not obligated to purchase this amount during actual contract performance. 

Rows 6 & 37, Columns D, G, J, M, P, S, V, Y, AB, & AE (Percentage Discount): The Offeror shall enter its proposed discount off the manufacturer’s suggested retail price (the price routinely offered to the general public). The proposed discount should be reflective of the large quantity of computer seats that the Government intends to purchase. A discount shall be proposed for each of the ten (10) contract years.  The discount shall be proposed as a percentage with one significant digit (e.g. 23.5%).

Rows 6 & 37, Columns E, H, K, N, Q, T, W, Z, AC, AF (Total Adjusted Price): An embedded formula will calculate the total adjusted price for all of the B Mobile Device Seat based on the discount proposed. These totals will then be linked to the “Summary” template to calculate the Offeror’s overall price which will be reported to the Source Selection Authority.

Rows 9-10, 14-17, 20, 22, 26-27, 29, 40-41, 45-48, 51, 53, 56-58, & 60, Columns C, F, I, L, O, R, U, X, AA & AD (Quantity): The Government has entered the expected quantities of each seat offering that it anticipates purchasing during each contract year. These quantities are “good faith” estimates and will be used for price evaluation and selection purposes only. The Government is not obligated to purchase these quantities during actual contract performance. 

Rows 9-10, 14-17, 20, 22, 26-27, 29, 40-41, 45-48, 51, 53, 56-58, & 60, Columns D, G, J, M, P, S, V, Y, AB, & AE (Unit Price): The Offeror shall enter its proposed unit price for each of the specified seat offerings.  A unit price shall be proposed for each of the ten (10) contract years.  The proposed unit prices shall be in dollars and cents.

Rows 9-10, 14-17, 20, 22, 26-27, 29, 40-41, 45-48, 51, 53, 56-58, & 60, Columns E, H, K, N, Q, T, W, Z, AC, AF (Total Price): An embedded formula will calculate the total price for each of the specified seat offerings based on the unit price proposed. These totals will then be linked to the “Summary” template to calculate the Offeror’s overall price which will be reported to the Source Selection Authority.

(o)
“Pager Seat” Template (P-2H): This template is used to capture the proposed unit price for each of the specified “Pager Seat” offerings for all ten years of the contract.  The Offeror shall only enter pricing data into the green highlighted cells.  Alterations to any other cell within the template is prohibited. 

Instructions for Completing the “Pager Seat” Template  

Column B: Detailed descriptions of each seat offering, specifications, and service levels can be found in Section 5.2.3, of the PWS
Columns C, F, I, L, O, R, U, X, AA & AD (Quantity): The Government has entered the expected quantities of each seat offering that it anticipates purchasing during each contract year. These quantities are “good faith” estimates and will be used for price evaluation and selection purposes only. The Government is not obligated to purchase these quantities during actual contract performance. 

Columns D, G, J, M, P, S, V, Y, AB, & AE (Unit Price): The Offeror shall enter its proposed unit price for each of the specified seat offerings.  A unit price shall be proposed for each of the ten (10) contract years.  The proposed unit prices shall be in dollars and cents.

Columns E, H, K, N, Q, T, W, Z, AC, AF (Total Price): An embedded formula will calculate the total price for each of the specified seat offerings based on the unit price proposed. These totals will then be linked to the “Summary” template to calculate the Offeror’s overall price which will be reported to the Source Selection Authority.

(p)
“Network Printer (PRN) Seat” Template (P-2I): This template is used to capture the proposed unit price for each of the specified “Printer Seat” offerings for all ten years of the contract.  The Offeror shall only enter pricing data into the green highlighted cells.  Alterations to any other cell within the template is prohibited. 

Instructions for Completing the “Printer Seat” Template  

Column B: Detailed descriptions of each seat offering, specifications, and service levels can be found in Section 5.3, of the PWS
Columns C, F, I, L, O, R, U, X, AA & AD (Quantity): The Government has entered the expected quantities of each seat offering that it anticipates purchasing during each contract year. These quantities are “good faith” estimates and will be used for price evaluation and selection purposes only. The Government is not obligated to purchase these quantities during actual contract performance. 

Columns D, G, J, M, P, S, V, Y, AB, & AE (Unit Price): The Offeror shall enter its proposed unit price for each of the specified seat offerings.  A unit price shall be proposed for each of the ten (10) contract years.  The proposed unit prices shall be in dollars and cents.

Columns E, H, K, N, Q, T, W, Z, AC, AF (Total Price): An embedded formula will calculate the total price for each of the specified seat offerings based on the unit price proposed. These totals will then be linked to the “Summary” template to calculate the Offeror’s overall price which will be reported to the Source Selection Authority.

(q)
“MFD B&W Seat” Template (P-2J):  This template is used to capture the proposed unit price for each of the specified “MFD B&W” Seat” offerings for all ten years of the contract.  The Offeror shall only enter pricing data into the green highlighted cells.  Alterations to any other cell within the template is prohibited. 

Instructions for Completing the “MFD B&W Seat” Template  

Column B: Detailed descriptions of each seat offering, specifications, and service levels can be found in Section 5.3, of the PWS
Columns C, F, I, L, O, R, U, X, AA & AD (Quantity): The Government has entered the expected quantities of each seat offering that it anticipates purchasing during each contract year. These quantities are “good faith” estimates and will be used for price evaluation and selection purposes only. The Government is not obligated to purchase these quantities during actual contract performance. 

Columns D, G, J, M, P, S, V, Y, AB, & AE (Unit Price): The Offeror shall enter its proposed unit price for each of the specified seat offerings.  A unit price shall be proposed for each of the ten (10) contract years.  The proposed unit prices shall be in dollars and cents.

Columns E, H, K, N, Q, T, W, Z, AC, AF (Total Price): An embedded formula will calculate the total price for each of the specified seat offerings based on the unit price proposed. These totals will then be linked to the “Summary” template to calculate the Offeror’s overall price which will be reported to the Source Selection Authority.

(r)
“MFD Color Seat” Template (P-2K):  This template is used to capture the proposed unit price for each of the specified “MFD Color” Seat” offerings for all ten years of the contract.  The Offeror shall only enter pricing data into the green highlighted cells.  Alterations to any other cell within the template is prohibited. 

Instructions for Completing the “MFD Color Seat” Template  

Column B: Detailed descriptions of each seat offering, specifications, and service levels can be found in Section 5.3, of the PWS
Columns C, F, I, L, O, R, U, X, AA & AD (Quantity): The Government has entered the expected quantities of each seat offering that it anticipates purchasing during each contract year. These quantities are “good faith” estimates and will be used for price evaluation and selection purposes only. The Government is not obligated to purchase these quantities during actual contract performance. 

Columns D, G, J, M, P, S, V, Y, AB, & AE (Unit Price): The Offeror shall enter its proposed unit price for each of the specified seat offerings.  A unit price shall be proposed for each of the ten (10) contract years.  The proposed unit prices shall be in dollars and cents.

Columns E, H, K, N, Q, T, W, Z, AC, AF (Total Price): An embedded formula will calculate the total price for each of the specified seat offerings based on the unit price proposed. These totals will then be linked to the “Summary” template to calculate the Offeror’s overall price which will be reported to the Source Selection Authority.

(s)
“IUP Labor Rates” Template (P-2L):   This template is used to capture the proposed fully burdened labor rates that will be used to price future Infrastructure Upgrade Proposals required during the term of the contract.  It provides the Government insight into how each Offeror developed its individually proposed fully burdened rates including profit.  The Offeror shall only enter pricing data into the green highlighted cells.  Alterations to any other cell within the template is prohibited. 

Instructions for Completing the “IUP Labor Rates” Template  

Column A: Detailed position descriptions for each of the specified labor categories can be found in Table III-8, Standard Labor Categories Position Descriptions below.  These labor categories are consistent with those used by GSA on their Millennia GWAC. The Offeror shall map its existing labor categories to the standard labor categories identified in Table III-8 below.  The position descriptions in Table III-8 do not address all the possible specific skills, or requirements that any one occupation or profession may require, however they are intended to broadly group anticipated skill needs into a manageable number of categories.  Offerors shall not modify the standard labor categories or proposed additional ones.
Column B (FLSA): The Offeror shall enter either “Yes” or “No” depending on whether the standard labor category is subject to the Fair Labor and Standards Act.
Columns C, J, Q, X, AE, AL, AS, AZ, BG, & BN (Hours):  The Government has entered the expected number of productive labor hours for each standard labor category that it anticipates purchasing during each contract year. These quantities are “good faith” estimates and will be used for price evaluation and selection purposes only. The Government is not obligated to purchase these quantities during actual contract performance. 

Columns D, K, R, Y, AF, AM, AT, BA, BH, BO (Base Labor Rate):  The Offeror shall enter its proposed base labor rate for each of the specified standard labor categories. Base labor rates shall represent the cost of a productive hour of labor and utilize a productive labor year of approximately 1,860 for calculation purposes.  The proposed base labor rate shall be in dollars and cents.

Columns E, L, S, Z, AG, AN, AV, BB, BI, BP (SRE):  The Offeror shall enter its proposed salary related expenses rate for each of the specified standard labor categories. Salary related expenses include payroll taxes, FICA, retirement plans, 401K contributions, vacation, sick leave, health and dental insurance, tuition reimbursement, and other related expense generally accrued in an Offeror’s salary releated expenses or fringe benefits rate .  The proposed salary related expenses rate shall be in dollars and cents.

Columns F, M, T, AA, AH, AO, AV, BC, BJ, BQ (Other Burdens): The Offeror shall enter its proposed burden rate, excluding salary related expenses, for each of the specified standard labor categories. This burden cost is a blended cost and includes: overhead, G&A, and any other indirect costs not categorized as a salary related expense.  The proposed burden rate shall be in dollars and cents.

Columns G, N, U, AB, AI, AP, AW, BD, BK, BR (Profit):  The Offeror shall enter its proposed profit for each of the specified standard labor categories. This profit rate shall reflect the type of work required, associated risk, market conditions, and competition.  The proposed profit rate shall be in dollars and cents.

Columns H, O, V, AC, AJ, AQ, AX, BE, BL, BS (Fully Burdened Labor Rate):  An embedded formula will calculate the fully burdened labor rate for each of the specified seat offerings based on the base labor rate, salary related expenses, other burden, and profit proposed. 

Columns I, P, W, AD, AK, AR, AY, BF, BM, BT (Total Labor Cost): An embedded formula will calculate the total labor cost for each of the specified seat offerings based on the labor hours specified and the fully burdened labor rate proposed. These totals will then be linked to the “Summary” template to calculate the Offeror’s overall price which will be reported to the Source Selection Authority.

	TABLE III-8                                                                                                                                                 STANDARD LABOR CATEGORIES POSITION DESCRIPTIONS

	Labor Category
	Education
	Experience
	Duties

	Master IT Analyst
	Master’s Degree
	Ten (10) years of progressive Information Technology (IT) related to the technical areas in the PWS
	Ensures problem resolution and provides technical and administrative direction specified in the PWS

	Senior IT Analyst 
	Bachelor’s Degree 
	Nine (9) years of progressive Information Technology (IT) related to the technical areas in the PWS
	Provides technical and administrative direction for tasks, including review of work products for correctness, compliance with industry accepted standards, NASA standards, and user standards specified in the PWS

	Journeyman IT Analyst 
	Bachelor’s Degree 
	Seven (7) years of progressive Information Technology (IT) experience related to the technical areas in the PWS
	Supports a senior analyst with both technical and administrative tasks related to the project with direct responsibility for assuring the correctness of a product.



	Junior IT Analyst 
	Bachelor’s Degree 
	Five (5) years of progressive Information Technology (IT) experience related to the technical areas in the PWS
	Works under general supervision, developing the requirements of a product from inception to conclusion. Develops required specifications for simple to moderately complex problems

	Apprentice IT Analyst
	Bachelor’s Degree 
	Three (3) years of progressive Information Technology (IT) experience related to the technical areas in the PWS.
	Works under close supervision, developing the requirements of a product from inception to conclusion. Develops required specifications for simple to moderately complex problems

	Entry Level IT Trainee
	Bachelor’s Degree 
	No Information Technology (IT) experience related to the technical areas in the PWS.  Must have some academic knowledge related to the technical areas in the PWS.
	Works under close supervision, developing the requirements of a product from inception to conclusion. Develops required specifications for simple to moderately complex problems

	Senior Subject Matter Expert 
	Bachelor’s Degree
	Ten (10) years of progressive Information Technology (IT) experience related to the technical areas in the PWS
	Serves as a senior subject matter technical expert in areas relevant to the project. Produces/reviews substantive and/or complex technical documentation reflecting detailed knowledge of technical areas specified in the PWS. Documentation subjects shall include but not limited to systems design, system architecture, feasibility studies, and system specifications. Interfaces with Government management personnel. Reports in writing and orally to Contractor management and Government representatives, including the Government

CO and COTR

	Subject Matter Expert
	Bachelor’s Degree
	Seven (7) years of progressive functional experience related to the technical areas in the PWS
	Serves as a subject matter technical expert in areas relevant to the project. Provide guidance to the technical staff on the functional procedures/processes/policies reflecting detailed knowledge of functional areas specified in the PWS. Interfaces with Government management personnel and functional proponents. Reports in writing and orally to Contractor management and Government representatives, including the Government CO and COTR..

	Senior Technician 
	Associate’s Degree or Formal Accreditation (e.g. CNE, MSCE)
	Seven (7) years of progressive Information Technology (IT) experience related to the technical areas in the PWS
	Is responsible for directing technical work on projects. Performs a variety of analyses and prepares appropriate documentation. Prepares and makes briefings and presentations. Leads team in on-site

management of installations. Works independently and installs, operates, maintains, configures, troubleshoots, and repairs IT systems devices, circuits, cables, components, software, and end-user devices, components, software and connectivity. Assists in the development and management of project plans. This includes the review of task performance and work products for correctness, for adherence to design concepts and user requirements, and for progress in accordance with schedules. Coordinates with the Contractor's project manager, NASA COTR, and Government user representatives to ensure accurate solutions and user satisfaction on technical matters.

	Journeyman Technician
	High School Diploma
	Five (5) years of progressive Information Technology (IT) experience related to the technical areas in the PWS
	Is responsible for direct technical work on projects. Performs a variety of analyses and prepares appropriate documentation. Prepares and makes briefings and presentations. Assists in on-site

management of installations. Works independently and installs, operates, maintains, configures, troubleshoots, and repairs IT systems devices, circuits, cables, components, software, and end-user devices, components, software and connectivity. Assists in the development and management of project plans. This includes the review of task performance and work products for correctness, for adherence to design concepts and user requirements, and for progress in accordance with schedules. Coordinates with the Contractor's project manager, NASA COTR, and Government user representatives to ensure accurate solutions and user satisfaction on technical matters.

	Technician
	High School Diploma
	One (1) year of progressive Information Technology (IT) experience related to the technical areas in the PWS
	Performs direct technical work on projects. Works under general supervision and installs, operates, maintains, configures, troubleshoots, and repairs IT systems devices, circuits, cables, components,

software, and end-user devices, components, software and connectivity. Coordinates with the Contractor's project manager, NASA COTR, and Government user representatives to ensure accurate solutions and user satisfaction on technical matters.

	Junior Technician
	High School Diploma
	Completed corporate on-the-job training on the technical skills required to support technical areas in the PWS
	Performs direct technical work on projects. Works under close supervision and installs, operates, maintains, configures, troubleshoots, and repairs communications systems devices, circuits, cables, components, software, and end-user devices, components, software and connectivity. Coordinates with the Contractor's project manager, NASA COTR, and Government user representatives to ensure accurate solutions and user satisfaction on technical matters.

	Project Control Officer
	Bachelor’s Degree
	Seven (7) years progressive Information Technology (IT) experience related to the technical areas in the PWS.
	Maintains the project schedule and ensures that deliverables are completed in timely manner. Oversees project cost control and cost projections. Supports the project manager in use of the project

management tools used for activity assignment, resource planning, and cost control. Ensures the invoicing process provides the proper information and distribution on the invoices. Ensures smooth coordination consistent with the contract for the key personnel approval, consent to subcontract as well as consent to purchase travel, tools and other direct costs. 

	Emerging Technology Expert
	Bachelor’s Degree
	One (1) year of progressive Information Technology (IT) experience in technology areas related to the PWS. Experience may have been gained in academic/commercial/ government environment.
	

	Clerical
	High School Diploma
	None
	Performs a variety of office related duties to include filing, copying, delivery, mailing, etc.

	Technical Writer
	Bachelor’s Degree
	Five (5) years experience developing, editing, and producing technical and graphic documentation for IT systems.
	Reviews and edits highly complex written and graphic technical materials, including system configuration, documentation, studies, reports, and other presentation graphics.  Ensures compliance with standards of style and format, good usage of English, and overall structure, and organization of material. 


(t)
“ACES Product Catalog (APC)” Template (P-2M): This template is used to capture the proposed discount rates that will be applied to the manufacturer’s suggested retail price (the price routinely offered to the general public) for all Type 1 product catalog purchases made during the term of the contract.  Administrative costs of your purchasing and accounting staff, and material handling charges are captured under the Base Services template and should not be included here. The Offeror shall only enter pricing data into the green highlighted cells.  Alterations to any other cell within the template is prohibited. 

Instructions for Completing the “Product Catalog” Template
Column B: Detailed descriptions of the type of product catalog purchases anticipated can be found in Section 3.3, of the PWS.
Columns C, F, I, L, O, R, U, X, AA & AD (Projected Annual Expenditure): The Government has entered the total dollar value of all Type 1 product catalog that it anticipates purchasing during each contract year. The dollar value specified was calculated based on the manufacturer’s suggested retail price (the price routinely offered to the general public). These expenditures are “good faith” estimates and will be used for price evaluation and selection purposes only. The Government is not obligated to purchase this amount during actual contract performance. 

Columns D, G, J, M, P, S, V, Y, AB, & AE (Percentage Discount): The Offeror shall enter its proposed discount off the manufacturer’s suggested retail price (the price routinely offered to the general public). The proposed discount should be reflective of the large quantity of calatolg purchases that the Government intends to make. A discount shall be proposed for each of the ten (10) contract years.  The discount shall be proposed as a percentage with one significant digit (e.g. 23.5%).

Columns E, H, K, N, Q, T, W, Z, AC, AF (Total Adjusted Price): An embedded formula will calculate the total adjusted price for all Type 1 product catalog purchases based on the discount proposed. These totals will then be linked to the “Summary” template to calculate the Offeror’s overall price which will be reported to the Source Selection Authority.

(u)
“Enhanced Support Services” Template (P-2N): This template is used to capture the proposed monthly rate of each of the specified “Enhanced Support Services” offerings for all ten years of the contract.  The Offeror shall only enter pricing data into the green highlighted cells.  Alterations to any other cell within the template is prohibited. 

Instructions for Completing the “Enhanced Support Services” Template  

Column B: Detailed descriptions of each enhanced support service, typical functions performed, and level of experience/expertise required can be found in Section 3.15, of the PWS
Columns C, F, I, L, O, R, U, X, AA & AD (Quantity): The Government has entered the expected number of months of each enhanced support service that it anticipates purchasing during each contract year. These quantities are “good faith” estimates and will be used for price evaluation and selection purposes only. The Government is not obligated to purchase these quantities during actual contract performance. 

Columns D, G, J, M, P, S, V, Y, AB, & AE (Monthly Rate): The Offeror shall enter its proposed monthly rate for each of the specified services.  A single monthly rate, valid anytime during the applicable contract year, shall be proposed for each of the ten (10) contract years.  The proposed monthly rate shall be fully burdened including profit. The proposed monthly rate shall be in whole dollars.

Columns E, H, K, N, Q, T, W, Z, AC, AF (Total Price): An embedded formula will calculate the total price for each of the specified services based on the monthly rate proposed. These totals will then be linked to the “Summary” template to calculate the Offeror’s overall price which will be reported to the Source Selection Authority.

(v)
“Base Services”(P-2O): This template is used to capture the proposed annual price of each of the specified “Base Services” offerings for all ten years of the contract.  The Offeror shall only enter pricing data into the green highlighted cells.  Alterations to any other cell within the template is prohibited. 
Instructions for Completing the “Enhanced Support Services” Template  

Column B: Detailed descriptions of each Base Service and service levels can be found in Section 4.0, of the PWS. Five service bands for each Base Service are also identified in this column.

Columns C-L (Annual Price): The Offeror shall enter its proposed annual price for performing each of the specified Base Services.  A single price for each of the specified Base Services shall be proposed for each of the ten (10) contract years.  The proposed annual price shall be in whole dollars. Only the proposed prices for the 45,000 - 55,000 service band will be linked to the “Summary” template and used to calculate the Offeror’s overall price which will be reported to the Source Selection Authority. Prices for the other four service bands will be included in the resultant contract for use in the event that the actual number of end-users falls outside the 45,000 - 55,000 service band.

(W)
“Other General Services” Template (P-2P): This template is used to capture the proposed unit price for each of the specified “Other General Services” offerings for all ten years of the contract.  The Offeror shall only enter pricing data into the green highlighted cells.  Alterations to any other cell within the template is prohibited. 

Instructions for Completing the “Printer Seat” Template  

Column B: Detailed descriptions of each “other general service” can be found in Sections 3.11 & 3.16, of the PWS.

Columns C, F, I, L, O, R, U, X, AA & AD (Quantity): The Government has entered the expected quantities of each seat offering that it anticipates purchasing during each contract year. These quantities are “good faith” estimates and will be used for price evaluation and selection purposes only. The Government is not obligated to purchase these quantities during actual contract performance. 

Columns D, G, J, M, P, S, V, Y, AB, & AE (Unit Price): The Offeror shall enter its proposed unit price for each of the specified seat offerings.  A unit price shall be proposed for each of the ten (10) contract years.  The proposed unit prices shall be in dollars and cents.

Columns E, H, K, N, Q, T, W, Z, AC, AF (Total Price): An embedded formula will calculate the total price for each of the specified seat offerings based on the unit price proposed. These totals will then be linked to the “Summary” template to calculate the Offeror’s overall price which will be reported to the Source Selection Authority.

(x)
“Summary” Template (P-2Q):  This template uses embedded formulas and links to the other templates to calculate an Offeror’s total proposed price for each of the ten (10) contract years.  The Offeror’s overall price calculated by this template will be reported to the Source Selection Authority. There are no cells for the Offeror to complete on this template.

14.4
VOLUME IV:  MODEL CONTRACT INSTRUCTIONS
The Offeror shall sign and submit one original and one copy of signed SF 1449 along with two copies of the completed model contract.  Within the model contract, the Contractor shall complete the following items: 

	SEC.
	CLAUSE 
	TITLE
	ITEMS TO COMPLETE

	I
	SF 1449
	Solicitation/Contract/Order for Commercial Items 
	Blk 12, 17a, 30a, 30b, 30c

	I
	2.3
	1852.216-78 Firm Fixed Price 
	Text and Tables

	I
	2.5
	Prices for Catalog Items
	Discount Rate

	I
	5.6
	Stevenson-Wydler Objectives
	Paragraph (b)

	I
	7.1
	Small Disadvantaged Business Participation – Contract Targets
	Paragraphs (a) & (b)

	I
	7.2
	Notice of Price Evaluation Preference for HubZone Small Business Concerns
	Paragraph (c)

	II
	52.212-3
	Notice of Price Evaluation Preference for HubZone Small Business Concerns 
	All representations and certifications 


(End of provision)
15.0
ACCESS TO REFERENCE INFORMATION 

(a)
Information on the ODIN program can be obtained by accessing the ODIN website at www.odin.nasa.gov.  Information available includes: 
· Master Contract and any modifications

· Delivery Order Information
· ODIN Contractors and points of contact

· ODIN program information
· ODIN Quantities by Center (under Documents Tab)
(b) Information on NASA’s I3P program can be obtained by accessing the I3P website at http://I3P-acq.ksc.nasa.gov/I3P/default.cfm.  Information available includes: 
· Program information

· Technical Library

· Industry Day Information

· I3P Contract sites 

· Small Business Link

· Interested Parties List

(c)
All applicable or referenced technical documents; NASA and Center level directives; and NASA and Center level policy documents cited in this solicitation are either attached or can be accessed online.  Attachment 12, List of Applicable Documents of the model contract provides a consolidated listing of NASA and Center level directives and policy documents that will need to be used by the successful Offeror during contract performance.  Access to these directives and policy documents is through the NASA Online Directives Information System (NODIS) Library at URL: http://nodis3.gsfc.nasa.gov/.  Those directives not accessible through NODIS can be viewed at http://I3P-acq.ksc.nasa.gov/I3P/default.cfm.  NODIS also contains useful links to:

· Internal Governing Requirements

· Other Internal Requirements

· Initiatives, Reports, and Plans

· External Governing Requirements

· Presidential Initiatives

(d)
The Asset Transition Value (ATV) report provides a list of existing ODIN assets, location, and transition value.  This report has been posted on the I3P website, URL: http://I3P-acq.ksc.nasa.gov/I3P/default.cfm.
(e)
Acquisition regulations can be accessed at:

· Federal Acquisition Regulation (FAR), URL: http://www.acqnet.gov/far/
· NASA FAR Supplement, URL: htttp://www.hq.nasa.gov/office/procurement/regs/nfstoc.htm

(End of provision)
16.0
SUMMARY OF EXCEPTIONS
(a)
Include a statement of acceptance of the anticipated contract provisions and proposed contract schedule, or list all specific exceptions to the terms, conditions, and requirements of the solicitation.  Include the reason for the exception, and refer to where the reason is addressed in the proposal.  This list shall include all exceptions, both “business” and “technical”.  

(b)
Include any new terms, conditions or clauses proposed by the Offeror which are of benefit to the Government.  Discuss the benefit to the Government in Volume I, II, III, or IV as appropriate.  
(c)
Offerors are cautioned that exceptions or new terms, conditions, or clauses may result in a determination of proposal unacceptability (NFS 1815.305-70), may preclude award to an Offeror if award is made without discussions, or may otherwise affect an Offeror’s competitive standing.

(End of provision)
[End of section]
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