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ATTACHMENT 20
Surveillance PLAN
The Contractor shall be required to deliver comprehensive services that include but is not limited to the ACES Base Service, Enhanced support services, and ACES Product Catalog (APC) items throughout the term of the contract.  Additionally, the Contractor is responsible for management and quality control actions that meet or exceed the terms and conditions of the Contract.  The Contractor’s ability to meet or exceed the Measures of Success as defined in Section 1.3 of the PWS and other areas of focus or concern as identified by the Government will be measured as well.  The Contractor’s degree of success in achieving or exceeding these objectives will be viewed as indicators of the contractor performance and will be used as a basis for evaluations for the Retainage Pools and Performance Metrics.  The Contractor, and not the Government, is responsible for management and quality control actions necessary to meet the quality standards set forth in this Contract.  
The Government Surveillance will be conducted throughout the period of performance of this Contract.  Additionally, the Government will utilize a combination of strategies that will include but not limited to In-Depth Observation, Sampling, and Customer Feedback.  Even though the Contractor is responsible for ensuring performance compliance under their Quality Control requirements, the Government will notify the Contractor once defects have been discovered in the course of documenting the Contractor’s performance.  This does not imply that the Government is obligated to carry out quality control inspections for the Contractor, but that upon discovering defects, the Government will inform the Contractor of the location of the defect.  
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