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ATTACHMENT A

Statement of Work (SOW) for Thermal Infrared Sensor (TIRS) Lenses

The Contractor shall provide all of the necessary labor, materials, equipment, management and facilities to fabricate, test, provide documentation for, and deliver each of the lenses in accordance with Attachment B Technical Specification for TIRS Lenses dated 12/17/08.  

In the performance of this effort the Contractor shall provide the following:
Engineering Model (EM) Lenses

ARTICLE A.  STATEMENT OF WORK:  

1.  The contractor shall:

a. Fabricate, Test and Rework

1. Prior to the start of the fabrication, the manufacturer shall submit planned lot travelers for review and approval.  Travelers shall clearly identify all required tests, test methods, and test conditions.  Goddard Space Flight Center (GSFC) will submit a response to the Contractor within 10 business days of receipt.
2. Fabricate and test a sufficient (as determined by the Contractor) number of units to deliver 3 sets of lenses that meet the optical and mechanical requirements of Attachment B. (A “set of lenses” is comprised of 1 each of the 4 designs.)

b. Documentation

1. All documentation will be delivered electronically in a non-facsimile text searchable format

2. A Certificate of Conformance shall include all the contractual requirements signed off by the contractors’ quality assurance manager.

c. Reviews

1. Conduct a technical “EM Kick-Off” meeting at the Contractor’s site to discuss the GSFC requirements along with the Contractor’s development schedule and design approach for achieving technical performance requirements for each lens design, including:  

- conformance of design to the performance requirements

- design margins

- technical issues

- manufacturing flow plan with inspection and test points identified

· development schedule for both the EM.  This schedule is to include significant reviews, fabrication steps, and lens tests.
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-verification matrix showing the method by which each of the requirements in 



Attachment B will be verified.

2. Submit weekly e-mail status reports highlighting the accomplishments for the previous week to the GSFC Cognizant Technical Manager.

3. Conduct bi-weekly status telecons with the GSFC Cognizant Technical Manager.

4. Conduct informal monthly status review with the GSFC Cognizant Technical Manager, via telecons to discuss current technical progress/accomplishments and plans for the next month as well as any technical and/or programmatic issues that may need resolution.

d. Program Management and Reporting

1. Designate a Point-of-Contact vested with sufficient authority within the Contractor’s organization to assure timely and efficient application of the Contractor’s resources.

ARTICLE B. EVENT SCHEDULE

1.  Except as otherwise provided in this SOW, the point of inspection, acceptance and delivery of all supplies deliverable under this SOW shall be GSFC, Greenbelt, Maryland.  All such supplies shall be packaged, packed, boxed, or crated in such a manner as to insure safe delivery and shall be shipped prepaid to GSFC via 2nd day air or overnight express with tracking information provided to the GSFC Cognizant Technical Manager.

2.  The Contractor shall furnish and deliver the supplies/documentation and perform the services required by ARTICLE A, STATEMENT OF WORK in accordance with the schedule set forth below:

	
	Item
	
	On or Before

	
	
	
	

	(1)
	Conduct a "EM Kickoff Meeting" and provide a milestone schedule as specified in paragraph 1.c.1 of Article A
	
	Seven (7) days After Contract Award (ACA) 

	
	
	
	

	(2)
	Conduct Informal Monthly Status Reviews as specified in paragraph 1.c.4 of Article A
	
	Second Thursday of each month starting with the EM Kick-Off Meeting through EM completion

	
	
	
	

	(3)
	Submit weekly e-mail status reports as specified in paragraph 1.c.2 of Article A
	
	Every Thursday starting with the EM Kick-Off Meeting through EM completion

	
	
	
	

	(4)
	Conduct Bi-Weekly Status Telecons as specified in paragraph 1.c.3 of Article A
	
	Every other Thursday starting with the EM Kick-Off Meeting through EM completion
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