ATTACHMENT III – Quality Assurance Surveillance Plan (QASP)


Quality Assurance Surveillance Plan (QASP)

1.0   Contract Specific Information
	RFP/Contract Number:   NNL09272127R

	Period of Performance:   24 month base, with 3 one-year options

	Est. Value:                        $ TBD

	Name of Tech. Requester/COTR: John Greco/Kim Schroeder

	Description of Requirement: This effort includes the following  engineering and technical support activities: a) Occupational Safety and Industrial Hygiene, 
b) Safety and Quality Assurance Engineering for Facilities, c) Technical, Administrative and Logistical Services for technical meetings, information exchange meetings, inspections/audits, training and conferences. d) Quality assurance inspection and oversight for receiving inspection and all phases of hardware/software development and transportation. e) Safety, Quality and Mission Assurance services for Aeronautical flight and Space Flight Projects. f) Incident Response and emergency Preparedness.  
Additionally, support services are required for Inspection and Quality Assurance (IQA) elements administered through the Center Operations Directorate (COD), which includes a variety of quality assurance support services to insure Langley Research Center’s (LaRC) research facilities and institutional infrastructure are installed and maintained in accordance with the standards of quality that are specified by its contracts and facility management programs. The Inspection Quality Assurance (IQA) services include, but are not limited to: review and data collection to ensure that Langley’s facilities continue to be operated, maintained and engineered in accordance with NASA and LaRC mandates, specifications, and contract requirements.  The IQA services are required to provide support to the government in monitoring its numerous contracts for constructing, maintaining and operating its facilities including all activities of the Research Operations, Maintenance, Engineering (ROME) contract and all facility or research related construction projects. While the majority of work is directly in support of LaRC at the Center, other industry partners and Government agencies may also be supported, occasionally at remote sites.


2.0   Strategies and Scope

This QASP describes the approach the Technical Requester/COTR and Contracting Specialist intend to use to monitor performance to assure that the Contractor performs in accordance with terms and conditions of the contract.  The goal is to balance the level of Government surveillance with the perceived impacts and risks of mission failure.  The QASP is initially developed during the pre-solicitation phase of procurement in conjunction with the SOW development. The QASP will be updated following contract award and updated during contract performance, as needed.  In addition, the quality assurance surveillance plan shall recognize the responsibility of the contractor to carry out its quality control obligations [FAR 37.602-2].
3.0   Risk Assessment (include when RBAM is applicable >$5M)

Risk assessment and management is an integral part of contract development and administration.  The Contractor has been tasked with identifying problems, variances, issues, risks, and resolutions associated with the successful execution of the subject contract.  The risk assessment will be contained in the Contractor’s monthly progress report.  
4.0   Resources

The plan for monitoring performance on this contract will include delegation of technical monitoring responsibilities to a Contracting Officer’s Technical Representative.  The Contracting Officer may also delegate specific contract administration responsibilities to the DCAA and DCMA.  
5.0   Surveillance Requirements

5.1 Description of Services/deliverables to be monitored and the Performance Metrics:

This area of the QASP contains measurable inspection and acceptance criteria corresponding to the performance standards contained in the statement of work. [FAR 37.602-2] and identifies all work requiring surveillance [FAR 46.401(a)(1)] The specific deliverables or services to be monitored and the Performance Standard/Metric are set forth below: 

	SOW

Ref.
	Description of deliverable/service or risk to be monitored:
	Performance Standard or Metric

	N/A
	Transition Plan Success
	• Incumbent retention rate

• Contractor fully staffed at Contract Start of Performance (6/25/09)

	C.1
	Occupational Safety and Industrial Hygiene
	Monthly review of audits planned to audits completed. Monthly review of compliance to performance metrics..

	C.2
	Facility Safety and Assurance
	Monthly review of engineering analysis (Safety Analysis Report) planned completion date (vs.) actual completion date.

	C.3
	Materials Analysis and Quality Assurance Laboratory
	Review monthly report of performance metrics.

	C.4
	Construction Inspection Services
	Monthly review of  Inspection Labor report and periodic of construction inspection logs

	C.5
	Facility Engineering Surveying and Utility Drawing Services
	Monthly review of digging permits issued and review of FEUD data input to database

	C.7
	Construction Management Services 


	Review of approved submittal and RFC documentation accuracy

	C.8
	Facilities Monitoring Services


	Review of task order requirements as compared to deliverables

	C.9
	Additional Construction Inspection Services and Facility Engineering Surveying and Utility Drawing Services
	Monthly review of Inspection Labor report and periodic of construction inspection logs.
Monthly review of digging permits issued and review of FEUD data input to database

	
	Exhibit P
	Performance Metrics

	
	Cost Reporting
	Reporting and cost performance

	
	    Finance
	Noted variances on 533M report. Timeliness of all deliveries.

	
	    Safety and Health
	Compliance with plan and number of incidents/severity

	
	    Property
	• Number of pieces of property lost.

• Compliance with Contractor’s property management plan

• Timely and accurate compliance with NASA property reporting requirements

	
	Contract Administration
	

	
	    DCMA
	Effective (timely and comprehensive) property system or records review

	
	    DCAA
	Timely rate information


5.2 Guidance and Reference Surveillance Documents

Documents that contain specific information on the performance requirements of the tasks/deliverables to be part of the surveillance approach include the following: 
	Contract Terms and Conditions

	SOW  

	Applicable NPR’s

	Task Orders


6.0   Surveillance Approach and Methods

6.1 Approach

The focus of this QASP is on the level of performance required by the statement of work, rather than the methodology used by the contractor to achieve that level of performance. [FAR 37.602-2] The overall surveillance goal will be to obtain objective evidence and data that enables the Government to determine whether the contractor’s program and processes are functioning as intended in accordance with the terms of the contract. 

6.2 Methods of Surveillance

Listed below are the types of surveillance methods that will be employed on this contract. [FAR 46.401(a)(2)]  

6.2.1 Management/Program reviews including:

	Regular meetings of progress/program status

	Technical interchange meetings 

	Review of deliverables 

	Review of delivered reports 


6.2.2 Inspection or audit activities including:

	Routine inspection/observation of work being performed

	Routine inspection/observation of completed work

	Random sampling (of a repetitive service) 

	Periodic review of inspection/audit reports and follow-up activities.

	Periodic audit of Government property maintenance and handling

	DCAA or DCMA audits

	Backlog of engineering assessments


6.2.3 Customer Feedback including:

	Informal discussion with customers regarding performance

	Formal survey of customer satisfaction with work performance

	Assessment of Contractor’s process for follow-up on customer complaints


6.2.4 Management reports (information system reports) including:

	Contractor generated data/reports useful in tracking/reporting on performance metrics. 

	Initial Baseline Financial Management report

	Monthly NF 533’s. 

	Monthly progress reports

	Monthly Inspection Labor report


7.0   Documentation of Surveillance
Surveillance activities will be documented thoroughly and will include specific status on performance against objective performance criteria.  As a minimum the following surveillance documentation requirements will be maintained:


Maintenance and tracking of contract reports and deliverables

Documented periodic review of technical progress reports and financial reports (NF 533M)


Documented periodic review of compliance with contract deliverables


Documented inspection activities


Documented audit activities (e.g., DCAA, DCMA, Safety)


Documentation of Customer Surveys/Feedback

Contract specific data reports reflecting performance against performance metrics

Approval:

COTR__________________________Contracting Officer______________________

Date:_____________________

Date:_____________________________

Glossary of Abbreviations

ASDC

Atmospheric Sciences Data Center

DCAA

Defense Contract Audit Agency
PPDB

Past Performance Database

FAR

Federal Acquisition Regulation
DCMA
Defense Contract Management Agency

RBAM

Risk Based Acquisition Management

SEB

Source Evaluation Board
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