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1.1  Representative Task Order 1
Center Environmental Program Services 
“Requirement” defines the services required.

“Minimum Standards” identifies the minimum performance standards for the services provided by the Contractor.
As part of the resources provided to meet the performance requirements of this Task Order, the Contractor shall have at least one environmental professional on site and available each work day between 8:00 a.m. and 4:30 p.m. unless otherwise approved by the Contracting Officer (CO). 
The Contractor, in addition to the office space provided as part of this contract, shall be responsible for operations in the less than 90 day Hazardous Waste Environmental Facilities (Buildings 27A and B) as defined in section 1.1.6 of this Task Statement.  Computer and office space shall be provided for each full time equivalent the Contractor provides for on-site support.  Access to the GSFC Network will only be provided via the computers provided by the government.  

1.1.1  Environmental Planning and Impact Assessment Management
1.1.1.1 Environmental Planning
a.  NEPA document review

Requirement: Provide multimedia review and comments of NEPA documents.
Minimum Standards: Timely and accurate review comments delivered to the COTR 5 workdays prior to outside review deadlines.

b.  Environmental Resource Document (ERD)

Requirement: Maintain the ERD.
Minimum Standards: Maintain the ERD based upon new and updated information.  Perform a complete document review and update at least once every five years.  Update information within the ERD within 6 months of the development of new or revised environmental data.

1.1.2  Water Management
1.1.2.1  Stormwater: Industrial Discharges

a. NPDES Industrial Discharge Permit Implementation and Maintenance

Requirement: Perform monitoring, sampling and analysis, and inspections required by NPDES permits issued to GSFC.   Identify cause of non-compliance and provide recommendations for resolutions.  Implementation and Maintenance shall include, but not be limited to, all follow-up actions, studies and additional sampling required to address identified non-compliances and plans of action.

Minimum Standards: Complete and accurate reports, timely and compliant sampling and analysis.  Final draft due 15 calendar days prior to regulatory submission date.

b. NPDES Industrial Discharge Permit Modification and Renewal

Requirement: Complete permit modification with all necessary data, information, analysis and field activity.  Complete the NPDES permit renewal application package with all required monitoring, analysis, data collection and information.

Minimum Standards: Complete and accurate application packages.  Final draft modification packages due 30 calendar days prior to submission deadline to prevent impact on GSFC projects/missions.  Final draft renewal package due 90 calendar days prior to regulatory submission deadline.

c. Stormwater Pollution Prevention Plan (SWP3) Maintenance and Implementation

Requirement: Coordinate reviews and updates of the SWP3 annually and as required by regulations. Complete the annual review and inspections required by the SWP3. Support individual user organizations with implementation issues of the SWP3 including providing briefs and direction to Activity Coordinators on their responsibilities and the contents of the SWP3.

Minimum Standards: Complete, accurate and compliant SWP3. Complete and accurate reports.  Reviews shall be completed within one calendar year of the last review or 30 calendar days prior to the regulatory due date.  Final draft updates to the plan are due within 60 days of the review of identification of a requirement to update the plan.  Annual review and inspection final draft report due September 1 each year.  Annual SWP3 inspection report is key component of MS4 annual report to the state
d. Multi-Media Sampling and Analysis
Requirement: Maintain the sampling and analysis plan and related procedural documents. 

Minimum Standards: Valid sampling methodologies in accordance with regulatory requirements, appropriate procedures for documentation and records, sampling process and frequency in accordance with the applicable permits, regulations and industry standards.

e. Special Studies

Requirement: Perform special studies, sampling and analysis to support storm water and industrial discharge planning and evaluations (i.e., monitoring the direct cooling tower blowdown, biomonitoring evaluations).

Minimum Standards: Final draft due 30 calendar days prior to deadline required to support regulatory or project/mission requirement.
1.1.2.2  Stormwater: Municipal Separate Storm Sewer Systems (MS4)

a. NPDES MS4 Permit Implementation and Maintenance

Requirement: Perform monitoring, sampling and analysis, and inspections required by NPDES permits issued to GSFC.   Identify cause of non-compliance and provide recommendations for resolutions.  Implementation and Maintenance shall include, but not be limited to, all follow-up actions, studies and additional sampling required to address identified non-compliances and plans of action.

Minimum Standards: Complete and accurate reports, timely and compliant sampling and analysis.  Final draft due 30 calendar days prior to regulatory submission date.

b. NPDES MS4 Permit Modification and Renewal

Requirement: Complete permit modification with all necessary data, information, analysis and field activity.  Complete the NPDES permit renewal application package with all required monitoring, analysis, data collection and information.

Minimum Standards: Complete and accurate application packages.  Final draft modification packages due 30 calendar days prior to submission deadline to prevent impact on GSFC projects/missions.  Final draft renewal package due 90 calendar days prior to regulatory submission deadline.

c. Special Studies

Requirement: Perform special studies, sampling and analysis to support storm water and industrial discharge planning and evaluations (i.e., monitoring the direct cooling tower blowdown, biomonitoring evaluations).

Minimum Standards: Final draft due 30 calendar days prior to deadline required to support regulatory or project/mission requirement.

d. MS4 Requirement for SWPPP
Requirement: Incorporate appropriate MS4 requirements into the SWPPP required under 1.4.2.1.c.
Minimum Standards: See 1.4.2.1.c.
1.1.2.3  Stormwater: Sediment and Erosion Control
a. Construction Activities Oversight

Requirement: Perform design, plan and document review.  Perform field verification and validation oversight of construction compliance activities at GSFC and compliance with NPDES Permit and regulations.

Minimum Standards: Complete and accurate documentation of findings indicating non-compliance and periodic reports of actions.  Email notification of non-compliances within 4 business hours of finding.  

1.1.2.4  Sanitary Sewer Discharge

a. Washington Suburban Sanitary Commission (WSSC) Permits Implementation and Maintenance

Requirement: Perform monitoring, sampling and analysis, and inspections required by WSSC permits issued to GSFC.  Identify cause of non-compliance and provide recommendations for resolutions.  This also includes, but not limited to, all follow up actions, studies and additional sampling required to address identified non-compliances.

Minimum Standards: Complete and accurate reports, timely and compliant sampling and analysis.  Final draft reports due 15 calendar days prior to regulatory submission deadline.

b. WSSC Permit Modification and Renewal

Requirement: Complete permit modification with all necessary data, information, analysis and field activity.  Complete the WSSC permit renewal application package with all required monitoring, analysis, data collection and information.

Minimum Standards: Complete and accurate application packages.  Final draft modification packages due 30 calendar days prior to submission deadline to prevent impact on GSFC projects/missions.  Final draft renewal package due 90 calendar days prior to regulatory submission deadline.

c. Multi-Media Sampling and Analytical Analysis
Requirement: Maintain the sampling and analysis plan and related procedural documents. 

Minimum Standards: Valid sampling methodologies in accordance with regulatory requirements, appropriate procedures for documentation and records, sampling process and frequency in accordance with the applicable permits, regulations and industry standards.

d. Special Studies

Requirement: Perform special studies, sampling and analysis to support storm water and industrial discharge planning and evaluations.

Minimum Standards: Final draft due 30 calendar days prior to deadline required to support regulatory or project/mission requirement.

1.1.2.5  Drinking Water Management

a. Safe Drinking Water Assurance
Requirement:  Perform periodic and complaint based sampling and analysis, data management and technical expert consultation related to issues of drinking water safety and problem resolution for the potable water at GSFC, Greenbelt.  Perform monitoring, sampling and analysis, and inspections as necessary to accomplish the above.  Includes all follow up actions, studies and additional sampling required to address suspected and identified issues.
Minimum Standards: A report on the results and conclusions of all sampling and analysis activities:  1-annual, 3-quarterly (4th quarter is part of annual), 52-weekly for free available  chlorine, assume 12-complaint based actions.  Provide results in HTML files:  1- annual update, 3 quarterly updates.  Complete and accurate reports, timely and compliant sampling and analysis.  Final draft reports due 15 calendar days after receipt of sampling results.  Provide immediate email notification of problems or hazards.

b. Multi-Media Sampling and Analytical Analysis
Requirement: Maintain the sampling and analysis plan and related procedural documents. 

Minimum Standards: Valid sampling methodologies in accordance with regulatory requirements, appropriate procedures for documentation and records, sampling process and frequency in accordance with the applicable permits, regulations and industry standards.
1.1.2.6  Oil Operations/Tank Management
a. Aboveground and Underground Storage Tank Inspection and Inventory

Requirement: Maintain the GSFC, Greenbelt, Oil Storage Inventory database.  Update annually or when a new storage tank/location is discovered or put into service.  The database shall be updated for new or changed Alarm Systems associated with oil storage.  Complete required annual and periodic inspections of storage and operations in accordance with the ICP, oil operations permit and UST general permit.  Provide reports of inspections and other actions.  Track all findings.

Minimum Standards: Complete and accurate database and report.  Database updated within 30 calendar days of notification/discovery of new information.  Annual and periodic inspection reports final draft 30 calendar days after completion of field activities and at least 15 calendar days prior to regulatory due dates.

b. Oil Operations Permit Implementation and Maintenance

Requirement: Perform monitoring, sampling and analysis, and inspections required by the Oil Ops permit issued to GSFC, Greenbelt.  At a minimum, perform an annual compliance assessment of permitted operations.  Provide reports on all activities.  Perform sampling of fuel oil deliveries to validate sulfur content and other suspect contaminant levels.  Incorporate oil spills into the Spill Log database (see Section 1.4.3.g).  Prepare reports as required by permit.

Minimum Standards: Complete and accurate reports.  Annual compliance assessment final draft report due by August 30 each year.  Sampling results meeting regulatory and industry standard requirements.  Spill log and incident reports up-do-date within 5 calendar days (in accordance with 1.4.3.g)

c. Multi-Media Sampling and Analytical Analysis
Requirement: Maintain the sampling and analysis plan and related procedural documents. 

Minimum Standards: Valid sampling methodologies in accordance with regulatory requirements, appropriate procedures for documentation and records, sampling process and frequency in accordance with the applicable permits, regulations and industry standards.
d. Oil Operations Permit Modification and Renewal

Requirement: Complete the Oil Ops permit modification or renewal application packages with all required monitoring, analysis, data collection and information.

Minimum Standards: Complete and accurate application packages.  Final draft modification packages due 30 calendar days prior to regulatory due date to prevent impact on GSFC projects/missions.  Five year renewal final draft package due 45 calendar days prior to regulatory submission date.  The submission date is 60 calendar days prior to the permit expiration date.
e. Review, Update and Certification of ICP

Requirement: Annually, after significant spills or facility modifications, review the ICP. When the review indicates the need, update the ICP as necessary including provision of Professional Engineer’s certification when required by regulations. Provide a Professional Engineer’s certification of the complete ICP at least every three years as required by regulations.
Minimum Standards: Conformance with CFR 112.7.  Final draft due 30 calendar days prior to regulatory due date.  Final, certified plan due 10 calendar days after receipt of GSFC comments.

1.1.2.7  Groundwater Management 
a. Appropriations and Other Permits (Well, Septic, Groundwater Seeps, etc.)  Implementation and Maintenance

Requirement: Perform groundwater monitoring, sampling and analysis, and inspections required by permits issued to GSFC, Greenbelt.  Includes all follow-up actions, studies and additional sampling required to address identified non-compliances.  Complete permit application packages. Assist individual user organizations with implementation issues of the permits.

Minimum Standards: Final draft permit application packages due 15 calendar days prior to regulatory submission deadlines to prevent impact on GSFC projects/missions.  Final draft reports for permit required inspections, monitoring, etc., due 15 calendar days prior to regulatory due date.

b. Monitoring Well Maintenance

Requirement: Inspect Monitoring wells, provide status report describing condition of each well and perform necessary maintenance in accordance with the 200-PG-8500.5.1, Groundwater Monitoring and Production Well Maintenance.  Review and update the well maintenance plan at least annually.

Minimum Standards: Completeness in evaluating and reporting monitoring well conditions.  Effectiveness of maintenance actions.  Final draft reports due 15 calendar days prior to regulatory, well maintenance plan, or previous action required due date.

c. Multi-Media Sampling and Analytical Analysis
Requirement: Maintain the sampling and analysis plan and related procedural documents. 

Minimum Standards: Valid sampling methodologies in accordance with regulatory requirements, appropriate procedures for documentation and records, sampling process and frequency in accordance with the applicable permits, regulations and industry standards.

1.1.3  Natural Resources Management
1.1.3.1  Flora and Fauna Management
a.  Species Surveys

Requirement:  Survey various species for potential population management.  Perform surveys for listed and protected species as necessary to support GSFC operational requirements.
Minimum Standards:  Surveys conducted in accordance with professional practice/industry standards.  Reports delivered within 30 days of completing surveys.
1.1.3.2 Protected Areas Management
a.  Wetlands Monitoring

Requirement:  Perform all required periodic monitoring in accordance with applicable permits and regulations.
Minimum Standards:  Complete and accurate monitoring report.  Final draft report due 15 calendar days prior to regulatory due date.

1.1.3.3 Cultural and Historical

No specific requirements identified.
1.1.4 Air Management
1.1.4.1 Permit Management
a. Air Systems Management

Requirement: Collect air emissions data at GSFC, Greenbelt, as required by the Title V, Part 70/71, Air Operations Permit (e.g. heat input, annual fuel  and equipment usage) and greenhouse gas emissions tracking.  Maintain the air emissions inventory databases with related data (to include all regulated and non-regulated sources that have been evaluated).  Database maintenance includes database modifications to incorporate new requirements.  Data includes but is not limited to: emissions, processes, HAPs, hours of operation, emission rates, rolling averages and totals.  Review the database at least annually and with each permit change to ensure that it is collecting and tracking all required data and that the database will produce all reports required by the permit for periodic reporting.

Minimum Standards: Databases accessible to the Government and current and accurate each month.  Monthly summary report due by 20th day of each month.

b. Title V Air Permit EPA Summary Fee Report

Requirement: Prepare Title V EPA Summary Fee Report.

Minimum Standards: Complete and accurate Fee Report final due 15 calendar days prior to regulatory due date.

c. Semi-Annual Fuel Report and Semi-Annual Monitoring Report
Requirement: Prepare Semi-Annual Fuel Report. Prepare Semi-Annual Monitoring Report.
Minimum Standards: Complete and accurate Semi-Annual Fuel Report.  Final due 20 calendar days prior to regulatory due date. Complete and accurate Semi-Annual Monitoring Report, using Form OMB 2060-0336.  Final due 20 calendar days prior to regulatory due date.
d. Compliance Tracking

Requirement: Assessment of permit compliance quarterly including the accomplishment of inspections, reports, databases and other sources of information.  Complete required reports (i.e., quarterly deviation reports) and track findings to closure.
Minimum Standards: Complete and accurate Quarterly Permit Compliance Report, and Deviation Report.  The Quarterly Permit Compliance Report is a complete compliance assessment of the Title V, Part 70/71 permit and report on a quarterly basis.  Assessment includes reviews of procedures, work instructions and operations.  This action should provide the basis for the annual compliance certification.  Final deviation reports due 10 calendar days prior to regulatory due dates, final Quarterly Permit Compliance Reports due by the 20th day after each calendar quarter.
e. Annual Emissions Certification and Compliance Certification

Requirement: Prepare annual emissions certification and compliance certification.  Compile all supporting documents and backup materials for the certifications.
Minimum Standards: Complete and accurate certifications, supporting documents and backup materials.  Final draft due 45 calendar days prior to regulatory due date.  Final certifications due within 10 workdays after receipt of GSFC comments.
f. Monthly Review of Boiler Monitoring Data (QA/QC)

Requirement: Review and validate that boiler plant emission monitoring requirements are being accomplished and are compliant with permit and regulatory requirements.

Minimum Standards: Immediate reporting of compliance issues with formal written report to follow.  If no compliance issues are identified, an email shall be sent to the COTR and the GSFC Air Program Manager.  Formal written report within 10 work days of determination of compliance issues.

g. Chlorofluorocarbon (CFC)/Hydrochlorofluorocarbon (HCFC)/Halon/Etc. Consumption Report

Requirement: Annual Report. This information can be obtained in coordination with the GSFC’s annual Toxic Release Report.

Minimum Standards: Complete and accurate report.  Final draft due 15 calendar days prior to regulatory/agency due date.

h. Air Source Compliance Review and Permit Application Preparation

Requirement: Assemble all data and perform necessary calculations and analysis to evaluate modified and new sources.  Determine applicability of permitting process.  Perform calculations and analysis necessary for air permit applications, reports and other regulatory actions.  Complete permit application package or document determination of no permit necessary.

Minimum Standards: Complete and accurate reports, calculations, and permit packages.  Final draft permit packages due 15 calendar days prior to submission deadline to meet project schedules.

i. Air Modeling

 Requirement: Maintain capability to conduct modeling for air emission permits as cited in 40 CFR Part 51, Appendix W. GSFC anticipates that air modeling shall be accomplished using free-ware and EPA available models.

Minimum Standards: Complete, accurate and documented modeling reports.  Models to be of sufficient detail and completeness to meet regulatory requirements.  Final draft model reports due 20 calendar days prior to submission deadlines.

j. Title V, part 70/71 Permit Renewal

Requirement: Prepare the Title V, Part 70/71 permit renewal package for submission to the regulators in accordance with permit requirements and regulator direction.  Primary source of data required for the permit application should be the air source and emission inventory noted above.

Minimum Standards: Complete and accurate permit application package.  Final draft due to Government 90 calendar days prior to regulatory submission deadline.

1.1.5 Restoration Program Management
1.1.5.1 Restoration Project Management

a. Restoration Project Oversight
Requirement: Provide the environmental oversight of construction activity for the clean up of areas under CERCLA/RCRA investigation.  Provide weekly and monthly reports of oversight activities.

Minimum Standards: Timely site reviews with complete and accurate reports delivered on a weekly and monthly basis as needed to provide effective oversight of activities.  Timely attendance of pre, post and concurrent work meetings related to the activities.

1.1.6 Waste Prevention and Management
1.1.6.1 Hazardous Waste Management
a. Hazardous Waste Collection and Management Activities
Requirement: Collect GSFC, GSFC Contractor and GSFC tenant hazardous waste, universal waste, petroleum, oil and lubricant (POL), and non-regulated wastes year round from up to 150 Satellite Accumulation Points and transport to the Hazardous Waste Staging Facility, Greenbelt.  Complete all waste characterization.  Perform waste analysis and determination in accordance with the Waste Analysis Plan.  Hazardous waste to include Hazardous waste, universal waste, waste oil, non-regulated waste and other special waste streams under the responsibility of the Safety and Environmental Division.  Maintain the hazardous waste stream inventory and activity database (WinTrack-G).  The Contractor shall designate an individual to serve as the Alternate Facility Operations Manager (AFOM) and Fire Warden for the less than 90 day Hazardous Waste Staging Facility (building 27A) and building 27B who shall accomplish all actions required by the GSFC Facilities Operations Manager policy (GMI-7234.2) and procedures and shall manage the facility Emergency Action Plan.  AFOM responsibilities include the tracking and coordination of building and building system maintenance and repair with the building operations.
Provide oversight and manage the disposition of GSFC waste steams from sites non-contiguous with the Main site in Greenbelt, MD.

Minimum Standards: Pick-ups and storage shall be conducted in accordance with applicable federal and state regulations, and GSFC policy requirements at all times. Pick-ups of hazardous waste from satellite areas shall be within two workdays after receipt of notification from the requester.

b. Hazardous Waste Disposal
Requirement: Perform hazardous waste, non-usable hazardous material or recyclable materials disposition/disposal as defined above at facilities pre-approved by NASA in accordance with section 1.4.3.d. Submit Hazardous Waste Manifest to the Hazardous Waste Program Manager or other designated person for signature. Shipments must be pre-coordinated with the Hazardous Waste Program Manager to assure availability for signature.  Track all hazardous waste shipments to assure return copies of manifests are received in the appropriate time frames and that all required records are maintained. Assure that all appropriate follow-up is accomplished and documented and that required written reports and notifications are drafted and received by the Hazardous Waste Program Manager for action.

Minimum Standards: Compliant shipments, documentation, and holding time for all materials.  Tracking of shipments and compliant records.
c. Multi-Media Sampling and Analytical Analysis
Requirement: Maintain the sampling and analysis plan and related procedural documents. 

Minimum Standards: Valid sampling methodologies in accordance with regulatory requirements, appropriate procedures for documentation and records, sampling process and frequency in accordance with the applicable permits, regulations and industry standards.

d. TSDF Reviews and Audits

Requirement: Complete initial TSDF reviews and site audits of proposed TSDFs in accordance with GSFC Work Instruction (250-WI-8500.3.3) and industry standard.  Complete annual reviews and every three year and as needed site audits of actively used TSDFs in accordance with GSFC Work Instruction (250-WI-8500.33) and industry standard.  Submit reviews to the COTR and GSFC Hazardous Waste Manager for approval of the TSDF.

Minimum Standards: Complete and accurate reports of reviews and audits.

e. Management and Disposal of Asbestos and Asbestos Containing Materials Associated with Non-Facility Related Items

Requirement: NASA identifies research and operational equipment for retirement that contains asbestos materials.  The equipment or materials are required to be managed and dispositioned in accordance with applicable federal and state regulations.

Minimum Standards: Compliance with regulations.

f. Spill/Release Control, Removal and Emergency Consultation

Requirement: Maintain preparedness to control and remove petroleum and other hazardous materials spills in streams, bodies of water such as ponds, soils, roads and inside buildings for all materials present at GSFC Greenbelt.  Preparedness levels shall meet requirements presented by the GSFC Integrated Contingency Plan (which satisfies GSFC’s requirements for a Spill Prevention Control and Countermeasure Plan and a Hazardous Waste Contingency Plan).  Report all Hazardous Material/Hazardous Waste/Oil Spills and provide information on environmental regulatory requirements and evaluation, planning and assessment of emergency situations during emergency operations in accordance with GSFC plans and applicable regulations. All work performed during the emergency phases of the incident shall be provided outside of the “HOT” zone (hazardous area).  Provide control and cleanup for all spills/releases after imminent threat to people is controlled by others (emergency conditions are controlled).  Provide timely notification with necessary data to the GET on-call member, or designee, for GSFC’s official notification to EPA’s National Response Center (NRC) when applicable and MDE within 2 hours of an incident. If the GET on-call member, or designee, is not available, provide notification of appropriate regulatory parties as required and provide documentation of the notification details and the NRC Call Number that is assigned to the incident when applicable. Support shall include support of GSFC personnel in providing assistance on regional or national incidents.

A 24-hour contact number shall be provided to GSFC and GSFC shall be authorized to activate a response by the Contractor or subcontractor.

Minimum Standards: Trained coordinator to report to the incident commander within 10 minutes of notification by the GSFC console, GET member, or designee during normal business hours and within 2 hours of notification during non-business hours. Defensive action to be capable of deployment within 30 minutes of notification and offensive action capable of deployment within 2 hours during normal business hours.  Defensive action to be capable of deployment within 2 hours and 30 minutes of notification and offensive action capable of deployment within 4 hours non-business hours. Regulatory notifications within required time frame if GET on-call member, or designee, is not available to complete notifications.  Written summary report to GSFC via email by 11:00 a.m. the next business day.

g. Spill Incident Report

Requirement: Provide written spill incident reports and maintain the spill log/database.  Reports shall meet all requirements established by regulations and permits.  Reports shall also contain hours expended by labor category and materials consumed and their costs.
Minimum Standards: Complete and accurate report.  Spill log and incident reports up-to-date within 5 calendar days.

h. Hazardous Waste Management Inspections

Requirement: Conduct weekly inspections of the Hazardous Waste Staging Facility (Building 27A) and other hazardous waste facilities in the Inspection Plan as approved by the NASA Environmental Office. Provide documentation of these inspections on a quarterly basis.  SAA’s shall be formally inspected annually.  Other 90-day and 180-day staging facilities shall be inspected as required by regulation.

Minimum Standards: Complete and accurate report.  Quarterly documentation submission due by the 15th calendar day following each calendar quarter.

i. Annual/Biennial Report on Hazardous Waste Activities

Requirement: Prepare and submit the Annual/Biennial Report on Hazardous Waste Activities. Report shall be assembled annually with biannual assembly for submission to regulators.

Minimum Standards: Complete and accurate report.  Final draft of regulatory submission due 15 calendar days prior to regulatory due date.  Others due 45 calendar days after end of calendar year.

1.1.6.2 Pollution Prevention

a. Annual Pollution Prevention Progress Report

Requirement: Prepare report in accordance with NASA Agency requirements.

Minimum Standards: Complete and accurate report.  Final draft due 15 calendar days prior to Agency deadline.

b. Waste Minimization and P2 Opportunity Assessment 

Requirement: Perform ongoing waste minimization assessments and P2 opportunity assessments for those waste streams managed through the 90-day facility program (as identified above) provide an annual report of activities.

Minimum Standards: Complete and accurate report.  Final draft due 30 calendar days prior to annual reporting deadline to Agency.

1.1.6.3 Regulatory Reporting
a. PCB Inventory and Annual Report

Requirement: Maintain the facility PCB Inventory and submit an annual report.

Minimum Standards: Complete and accurate inventory and report.  Delivered by March 31 for the prior calendar year.

b. SARA Report (Tier II)

Requirement: Prepare the annual EPCRA Section 312 Tier II Report.

Minimum Standards: Complete and accurate report.  Final report due 20 calendar days prior to regulatory due date.

c. Toxic Chemical Release Inventory Report (TRI)

Requirement: Prepare the annual EPCRA Section 313 Toxic Chemical Release Inventory Report.

Minimum Standards: Complete and accurate report.  Final report due 30 calendar days prior to regulatory due date. Should GSFC not meet any of the reporting thresholds, then the report will consist of thorough documentation proving that no thresholds were met.

1.1.6.4 Recycling/Affirmative Procurement/Solid Waste

a. Quarterly and Annual Non-Hazardous Solid Waste and Recycling Survey and Report

Requirement: Collect data quarterly for EMS metrics and provide an annual report on solid waste and recycling program, metrics and issues for all waste streams at GSFC, Greenbelt, including those managed by other than the Greenbelt Environmental Team for submission to NASA Headquarters.

Minimum Standards: Complete and accurate report.  Final draft due 15 calendar days prior to Agency due date.

b. Recycling and Affirmative Procurement Implementation Activities

Requirement: Track progress and interface with responsible organizations on implementation of recycling and affirmative procurement programs.   Distribute program information and provide briefings on program changes.  Participate on applicable teams.
Minimum Standards: Timely and accurate communication of information.

c. Affirmative Procurement Annual Report

Requirement: Provide an annual report on all applicable GSFC, Greenbelt, procurements by managing organizations for submission to NASA Headquarters.

Minimum Standards: Complete and accurate report.  Final draft due 15 calendar days prior to Agency submission deadline.

d. Chemical Reuse Center Management

Requirement: Manage Data and records related to the chemical re-use center. Manage the physical chemical re-use center located at building 27A.  Manage pick-ups and accumulation of materials eligible for re-use.  Manage deliveries of approved re-use chemicals to the new user.  Complete a quarterly review of inventory including expiration dates.  Identify potential users based on waste streams and recommend possible re-use options to existing users.  Maintain records for completion of a semi-annual report on re-use center metrics.  Develop and implement a storage plan for the physical re-use center.  Validate and maintain the available materials list on the chemical re-use center web site.

Minimum Standards: Compliance with regulations.  Complete and accurate reports, procedures and inventory.  Maintain a less than 4 business day response to requests for submissions to and withdrawals from the re-use center.
e.  Solid Waste Permits and Reports

Requirement:  Complete all regulatory permit applications, reports and implementation for solid waste activities managed by the GET or for GSFC, Greenbelt (e.g., scrap tire report).

Minimum Standards: Compliance with regulations, Complete and accurate applications and reports completed 30 calendar days prior to regulatory due date.
1.1.7 Environmental Management

a. Record Management

Requirement:  Create, maintain, preserve, and dispose of NASA records in accordance with NPR 1441.1 "NASA Records Retention Schedule." (Refer to Attachment J-1, Annex 1) and regulatory requirements.  At least weekly, resolve records requiring filing (records generated by the GET and received from GSFC operations or outside sources such as regulatory agencies), develop and maintain the cross reference of the GSFC records management plan with the Agency filing scheme, develop and maintain the records retention plan and complete records retirement actions in coordination with the COTR.  All records requiring filing shall be scanned and posted in the appropriate directory on the GET Environmental public drive.
Minimum Standards:  Conformance with NPR and GET file index, files readily available within filing system.  Minimum twice weekly resolution of records to be filed, once annual resolution of records for retirement and disposal.

b. Environmental Training

Requirement:  The Contractor shall maintain training materials for EMS training, RCRA Generator training, and ICP/SWP3 training.  Materials shall include multimedia materials and student manuals.  Materials will be used by a third party to train GSFC personnel.  Materials shall be maintained current with regulations and GSFC Policy and procedures.
Minimum Standards:  Complete and accurate training materials that meet regulatory objective requirements.  Regulatory changes shall be incorporated prior to the effective date of the change.  Substantive regulatory problems shall be updated/corrected within 30 calendar days of identification.  (Substantive problems are problems with an overall risk ranking of medium or high as defined in NPG 8553.1, NASA Environmental Management System (EMS))

c. Regulatory Review and Assessment

Requirement:  Review proposed and new regulations affecting the environmental compliance of GSFC.  Provide a report to the COTR on the potential impacts and necessary actions of GSFC.  
Minimum Standards:  Identification and analysis of proposed regulatory activity within the 30 calendar days prior to regulatory comment due date. Identify new regulations with impact in sufficient time to allow GSFC to complete actions required for compliance but no later than 90 calendar days prior to effective date of the new regulations.  

d. Policy, Procedure, Plan and Work Instruction Development

Requirement:  Draft environmental Goddard Policy Documents (GPD); Procedural Requirements (GPR and PR); and Work Instructions (WI) necessary for the GET to assist the Center in managing the GSFC environmental programs.  Ensure that GPD’s, GPR’s, PR’s and WI’s comply with regulatory and NASA requirements.  Draft updates as needed changes are identified and to provide for an update prior to expiration.  Coordinate resolution of comments in the review process.
Minimum Standards:  Complete, accurate, efficient and effective policies, procedures and work instructions.  All documents to be evaluated at least annually, all documents not final by initiation of contract to be completed within 1 year of contract start, all documents to be formally updated every five years in accordance with Goddard Document Management System expiration dates.

e. Plans, Applications, Procedures, Reports and Notifications

Requirement:  Prepare and maintain: General Permit Authorizations and other documents required to meet regulatory compliance in all environmental areas.  Coordinate resolution of comments in the review process.
Minimum Standards:  Conformance with applicable laws, regulations and Government specifications.  All documents to be formally reviewed every three years and as required by other rules and regulations.

f. Permit Applications

Requirement:  Collect, assemble, coordinate and complete all necessary forms, reports, and data necessary to apply for miscellaneous environmental permits and permit renewals.
Minimum Standards:  Timely and complete permit application submission.

g. Annual NASA Self-Assessment Implementation and Report

Requirement:  Organize and conduct the annual Environmental Self-Assessment and EMS Internal Assessment using the CERL Team Guide and the NPR 8553.1, NASA Environmental Management System Checklist, completing half of the program and EMS elements each year between the three year cycle of NASA Environmental Functional Reviews (EFR).  Develop corrective action reports as required and track status, reporting on a monthly basis.
Minimum Standards:  Complete and accurate reports.  Final draft report to the COTR by March 15 of each required year.  Final report to the COTR 10 work days after receipt of Government comments.

h. Environmental Module, Goddard Problem Reporting System (GPRS-E)

Requirement:  Maintain GPRS-E by inputting environmental findings and other related data, coordinating with users on corrective actions and providing direction and consultation to users on the functionality and use of the GPRS-E.  Perform Technical Administrator role as assigned (categorizing individual findings, assigning to appropriate responsible organization, assessing appropriateness of hazard abatement plans, corrective actions and closure determination).  Provide monthly and quarterly reports on the status of open corrective actions and Center organizations responsibilities.  Provide ad hoc reports as necessary to support environmental management goals and objectives. 
Minimum Standards:  Complete and accurate reports delivered by the 10th day of each month and the 15th day after each calendar quarter.

i. Plans and Document Review

Requirement:  Provide multimedia review and comments of various plans, designs, reports and other documents related to GSFC’s environmental programs, missions, projects and operations.  These shall include but not be limited to: facility designs; Center-wide, organizational specific or project specific procedures and plans; Agency procedures and guidelines; and NEPA documents.
Minimum Standards:  Timely and accurate review comments delivered to the COTR 5 workdays prior to outside review deadlines.
j. Configuration Management

Requirement:  Accomplish the recording and tracking requirements for systems and documents controlled under 250-PG-1410.2.1, Configuration Management Procedure.  Coordinate the accomplishment of change control procedures for covered Environmental Team systems and documents.

Minimum Standards:  Coordination of changes to the S&E Controlled Documents List within 30 days of approval of Environmental Team controlled document changes.  Coordinate posting of approved changed Environmental Team documents.  

k. Data Management, Tracking and Reporting Systems

Requirement:  Maintain environmental technical information and data in the GSFC and NASA data management, tracking and reporting systems to include NETS, MSDSPro, and SafeTrain. 
Minimum Standards: Timely and accurate maintenance of data and information.  Completion of NETS data management at least 10 work days before each Agency due date.

l. Government Furnished Equipment

Requirement:  Maintain all government furnished equipment to assure availability and accuracy to accomplish environmental actions.  All equipment must be maintained in a condition and capability to meet regulatory requirements and industry standards for their respective use and purpose.  Provide a quarterly report of actions and issues including equipment operational status, life expectancy, replacement cost estimate and identification of new needs.
Minimum Standards:  Equipment shall be in an operational ready status at least 90% of the time and provide for 100% regulatory compliance.  Quarterly reports to be due by the 30th calendar day after each calendar quarter.

m. Reports

Requirement:  The Contractor shall provide monthly reports of accomplishments, activities and issues.  The reports shall be due by the 5th day of each month.  The Contractor shall provide a report of metrics on a quarterly basis and provide an annual summary (fiscal year October 1 to September 30 or calendar year based on metric).
Minimum Standards:  Monthly activities report due by 5th day of each month for following calendar month.

Quarterly metrics reports due by the 30th day of the following calendar month.

Annual metrics reports due by the 30th of October or the 30th of January for calendar year based metrics, each year.

n. Meetings

Requirement:  In addition to the meetings required to accomplish the specific requirements of this task order, the Contractor Program Manager shall participate in a weekly meeting with the COTR and the Environmental Team Leader (if different person) to review project status and discuss issues.
The Contractor team shall meet monthly with the GET to discuss accomplishments and planned actions.
Minimum Standards:  Timely and active participation.

o. Metrics

Requirement: The Contractor shall assess exiting metrics on the GSFC environmental programs and contract activities.  Within 90 calendar days of the start of this task, the Contractor shall propose metrics for measuring Contractor performance on this task statement.  Within 180 calendar days of the start of this task, the Contractor shall propose environmental program metrics.  Development of specific metrics shall be coordinated with the Government.
The Contractor shall report resource expenditures (personnel hours and ODCs) for each area of activity (e.g., hazardous waste management, hazardous waste disposal, NPDES permit activities, Title V Part 70/71 permit activities, etc.)  The Contractor shall additionally subdivide the resource expenditures to a level of individual GSFC organizations (“Division” level) for those programs that provide direct support (the objective of these metrics is to accomplish charge-backs to the user organizations).  

The Contractor shall review and update annually the Environmental Data Requirements, a one-page description of each deliverable that has a periodic repetition (i.e., DMR’s, Updates of procedures and plans).
The Contractor shall prepare quarterly Environmental Management System (EMS) metrics for each of the Objectives and Targets that have been established for GSFC’s high-priority aspects. The EMS metrics shall be maintained in the EMS SharePoint Site.
Minimum Standards: GSFC EMS metrics shall be reported on a fiscal year quarterly basis for the entire period of the contract. EMS metric reports shall be due no later than 30 calendar days following the reporting quarter.

Minimum Standards:  GSFC Environmental Program metrics shall be reported for the entire period of the contract.

Contract activities metrics shall be established within 90 calendar days following the start of the contract.  Environmental Program metrics shall be proposed within 180 calendar days fallowing start of the contract.  The first reporting period for the contract activities metrics shall be for the second quarter of the contract.  Hazardous waste management and disposal costs shall be reported for the entire period of the contract.  Technically accurate EDR’s and metrics.
p. Facilities Operations and Emergency Action Plan Responsibilities
Requirement:  The Contractor shall designate an individual to serve as the Alternate Facility Operations Manager (AFOM) and Fire Warden for the less than 90 day Hazardous Waste Staging Facility.  This individual shall accomplish all actions required by the GSFC Facilities Operations Manager policy (GPR-7234.2) and procedures and shall manage the facility Emergency Action Plan.  Area Wardens shall be assigned for all other areas that the Contractor occupies to accomplish responsibilities related to building emergency action plans.  AFOM responsibilities include the tracking and coordination of building and building system maintenance and repair with the building operations.

Minimum Standards:  Timely and active participation.

1.2  Period of Performance
The period of performance covering year 3 of the contract shall be one year with a start date of October 1, 2011.
2.0 Representative Task Order 2
TCE Plume Groundwater sampling and modeling
Period of Performance:  One year beginning October 1, 2010.
Task Objectives:

· Determine changes in the nature and extent of contamination in groundwater.

· Screen the groundwater contaminant concentrations against appropriate regulatory criteria.

· Update individual wells “contaminant concentration verses time” graphs. Existing electronic Excel graphs are to be provided.

· Use direct push technology to determine lateral extent of the TCE plume

· Install three new sentinel wells

Task Background:

Goddard Space Flight Center (GSFC), Greenbelt, Maryland, has 42 groundwater monitoring wells (wells) located throughout the facility that shall be sampled.  Groundwater sampling shall be collected from wells that are in areas that have the potential for trichloroethylene (TCE), dichloroethene (DCE) and other contaminants.  The samples shall be analyzed by an analytical chemical laboratory.  Once the results are obtained from the laboratory, the existing MODFLOW groundwater model shall be updated to reflect changes in TCE and DCE concentration.

The attached spreadsheet describes which wells are to be sampled for volatile organic compounds (VOCs) and metals.   The Contractor shall obtain the necessary permits, supply the needed equipment and provide the services necessary to complete the requirements in this task order.

Task Description:
Before the start of field activities, the Contractor shall develop a Sampling and Analysis Plan (SAP) including a Quality Assurance/Quality Control (QA/QC) Plan.  The SAP and the QA/QC Plan shall follow the State of Maryland Department of the Environment Cleanup Standards for Soil and Groundwater.  The SAP shall identify all personnel and subcontractors proposed for the project, including their qualifications.  Only qualified workers and organizations are allowed to perform work for this activity.  The SAP shall include a Health and Safety Plan either as a separate section or a separate document.  The SAP shall address health and safety concerns that could reasonably be encountered.  The Environmental Services Contractor’s Health and Safety plan can be used as a basis with sections added to specifically address this project’s work if all these requirements are met.

Should the Contractor wish to contact the Environmental Protection Agency (EPA) or Maryland Department of the Environment (MDE) on any matters related to this project, the COTR or GSFC Environmental Program Manager shall be consulted before any contact.
Sample Collection and Analysis 

All field sampling and laboratory analysis shall be conducted in accordance with pertinent EPA guidance.  The sample identification number shall use the appropriate well identification as the prefix for each sample number followed by a two digit year designation, followed by a sequential sample number (i.e. MW1-05-001) additional identification information may be added if desired.  

The analytical laboratory shall be licensed and have extensive experience such as EPA Contract Laboratory Program (CLP) for the analysis being performed.  CLP analytical methods incorporating strict Level 4 CLP quality control (QC) protocol are not required.  However, a somewhat similar laboratory QC shall be implemented and described in the proposal.  Sufficient sample volume (or split samples) shall be collected to allow the analytical laboratory to perform the required number of matrix spikes necessary.  Quality assurance samples shall include the following: 

· One trip blank per shipment (VOAs)

· One equipment rinsate blank per shipment

· One field duplicate sample per shipment

· Matrix spikes

Water from each well shall be purged until the physical properties have stabilized indicating that the water is representative of the formation water.  The pH, electrical conductivity, temperature, and dissolved oxygen shall be measured repeatedly while purging water from each well.  The wells shall be purged a minimum of three well volumes, or more until the stabilization criteria are within the range indicated in the following table.  No more than five well volumes shall be purged.  

Groundwater Sampling Stabilization Criteria

	Parameter
	Stabilization Criteria

	pH
	+/- 0.1

	Specific electrical conductance
	+/- 3%

	Temperature
	+/- 1 degree Fahrenheit

	Dissolved oxygen
	+/- 0.3 milligrams per liter


Field notes shall be maintained during sampling activities.  The field notes shall be legibly written using a consistent, standardized format on preprinted forms and at a minimum contain the following information for each well sampled:

· Samplers’ full names and employer;
· Well ID and location description – such as: Flush mount in parking lot east of Building 23;
· Sample ID (well ID – year – number);
· Date and time;
· Sample types collected;
· Sample preservation/preparation and container descriptions;
· Equipment used;
· Water depth (before purging), well depth, diameter and volume of water in well;
· Three minimum measurements of: pH, conductivity, dissolved oxygen and water temperature and related amount of water purged between measurements; and
· Comments and observations – deviations from established procedures, unusual events, circumstances, weather or difficulties. 

Alternatively, if the Contractor collects similar information on existing forms, these may be substituted with the COTR’s or Project Manager’s approval. 

Measure water elevations at all 42 wells in a manner to minimize effects caused by barometric and seasonal changes.  The samples obtained from each well shall be sampled from one or both of the following:

· Target Compound List (TCL) VOCs

· Target Analyte List (TAL) Metals and Cyanide

Metal samples shall be field filtered with a 45-micron filter immediately after the sample is collected and preserved by reducing the pH with acid.  All samples shall be cooled and maintained at four degrees Centigrade until delivered to the laboratory.

The Groundwater Sampling Report shall describe the field procedures used and the results obtained.  The report shall at a minimum also include:

· Summary tables showing federal drinking water Maximum Contaminant Levels (MCLs), EPA Region III Risk Based Screening Level Concentrations (RBCs), and State of Maryland Department of the Environment Cleanup Standards for Soil and Groundwater. Samples that exceed any of those three criteria shall be highlighted.  The highlight shall be visible on any subsequent black and white photocopies.

· Analytical laboratory data (in appendix).

· Field notes (in appendix).

Waste Management

Investigative derived waste generated during the sampling activities includes personnel protective equipment (PPE), disposable sampling equipment, and decontamination water.  It is assumed that disposable sampling equipment and PPE can be disposed as non-hazardous solid waste.

Purge water and decontamination rinsate water shall be containerized at each well and labeled with the specific well ID, year, and Contractor’s name.  The Contractor shall supply the containers.  Any suitable open top containers may be used if no larger than 55-gallons. Smaller containers should be used when appropriate.  Empty containers shall be clean and free of contaminants.  Water from different wells shall not be combined in the same container(s).  Analytical laboratory results from the corresponding well samples shall be used to determine if the well’s purge water and rinsate water is either a hazardous or non-hazardous waste.  

The Contractor shall dispose of hazardous purge water and decontamination rinsate water.  After laboratory results are obtained and evaluated, the Contractor shall either transport hazardous purge water and rinsate to building 27a, or pour the non-hazardous water on the ground at least 50 feet down gradient from the monitoring well, insuring that the water does not percolate into the soil near the well.  Alternatively, contaminated water may be treated on-site and disposed as described above, after it has been determined to be non-hazardous.

Groundwater Model

The existing GSFC MODFLOW groundwater model shall be updated with the recently acquired water elevation and groundwater contamination data.  For consistency, the model calibration shall remain the same as the 2005 groundwater model.  The data shall be mapped at one centimeter to 50 meter scale.  The maps shall include the following:

· All map updates shall include remaining monitoring well locations with well ID and shaded one meter topographic contours, buildings, roads, parking lots and major features.  Do not include plugged and abandoned, or other non existent wells. Use metric system of measurement throughout.

· Update the trichloroethylene (TCE) concentrations at each well and contour the data at an appropriate contour interval.  Superimpose over 0.5 meter contoured groundwater elevations.

· Update the dichloroethene (DCE) concentrations at each well and contour the data at an appropriate contour interval.  Superimpose over 0.5 meter contoured groundwater elevations.

· Update the metal concentrations at each well without contours over 0.5 meter contoured groundwater elevations.

· Model the projected 1, 5 and 10 year TCE concentrations over 0.5 meter contoured groundwater elevations.

· Model the projected 1, 5 and 10 year DCE concentrations over 0.5 meter contoured groundwater elevations.

The groundwater model shall describe the following:

· Groundwater flow direction and gradient

· TCE and DCE distribution in groundwater.

· TCE and DCE migration rate in groundwater.

· Brief summary describing minor (lower concentration) contaminant distribution.

The Contractor shall present a description of the model assumptions, input variables, procedure and the results obtained.   Describe any inconsistencies or changes from the previous groundwater model (2005 Groundwater Investigation and Modeling Report, Westin Solutions, Inc, Dec 2005).  Discuss the conclusions obtained from the groundwater sampling and contaminate fate and transport modeling and express any recommendations. 

Separate Excel graphs showing the TCE and DCE annual contaminate concentrations for each monitoring well shall be provided by the government and shall be updated to include this sampling event.  If a monitoring well graph is not available or usable, the Contractor shall create a graph similar to the other existing graphs.  The graphs shall be incorporated in the report. 

Additional Site Characterization

The Contractor shall utilize direct push technology (DPT) to further characterize/verify the down gradient and side gradient extent of groundwater contamination.  The Contractor shall sample in at least nine locations and in at least two depths at those locations in a grid pattern overlaying the existing TCE plume model identified in the 2005 groundwater report.

The Contractor shall install three sentinel wells inside the border (fence line) of GSFC property to determine if the plume is contained within the boundaries of GSFC property or if it has left the confines of GSFC property.

Task Deliverables:

Sampling and Analysis Plan.  Final Draft 30 calendar days after task initiation.  Final due 15 calendar days after receipt of Government comments.
Quality Assurance/Quality Control Plan.  Final Draft 30 calendar days after task initiation.  Final due 15 calendar days after receipt of Government comments.
Final Draft Groundwater Sampling Report (to include updated model). Due 90 calendar days after approval of Final Sampling and Analysis Plan.
Final Groundwater Sampling Report (to include updated model).  Due 30 days after receipt of Government comments.
Task Constraints:

The Contractor shall plan 1 calendar week to obtain GSFC “Dig Permits” and  drilling site location approvals.  The Contractor shall perform this task during normal Environmental Management business hours: 8:00 am to 4:30 pm.

Plan for at least 10 days waiting period in order to receive unescorted entry approval to GSFC for US citizens.  Plan for at least three months waiting period for a foreign national to receive unescorted entry approval to GSFC.

.
3.0 Representative Task Order 3
Deer Treatment Stations Maintenance

Period of Performance:  One year beginning March 15, 2012.
Task Objective:

To perform actions required to operate and maintain deer treatment stations to control ticks on the Greenbelt campus including west, east, and areas 200/300/400.  Applicable documents to the work are 200-PG-8500.1.2, Tick Control.

Task Background: 

GSFC has participated for a number of years in research for using the four poster deer treatment bait stations for tick control.  This is a continuation of USDA research that was performed on the west campus since 1995.  The program became patented and marketed to the public through the American Lyme Disease Foundation in 2004 (http://www.aldf.com/FourPosterDeerTreatmentBaitStation.htm).  

Task Description:  

Replenish corn by stocking 12 treatment baits stations once per week with measurements of corn usage for 38 weeks of the year (taken down and in storage from mid-December to mid-March).  Provide maintenance to keep ports cleared and to replace broken posts.  Apply pesticide in accordance with corn usage as directed on the labeling.  The product to be used is 4-Poster Tickicide as manufactured by Y-Tex Corp. of Cody, WY.  The devices shall be cleaned and stored for the winter on or about the second week of December.  Acquire all expendable materials required to accomplish work.

Task Deliverables: 
1. Log of corn usage measurements and associated pesticide treatment. Due 30 calendar days after cleaning and storing feeders.
2. Log of weekly maintenance of feeders. Due 30 calendar days after cleaning and storing feeders.
3. A monthly summary report is due by the 15th calendar day of each month of activity

Task Plan Contents:  At a minimum, the Task Plan shall provide a discussion of the personnel and equipment planned to accomplish this task, a detailed cost breakdown of labor hours and materials and a schedule for deliverables.  
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