NASA Glenn’s Research Center’s Request for Proposal (RFP) Number NNC09ZCH001R
Implementation, Maintenance, and Operations of the Central-Process Systems (IMOC) Contract

Past Performance Questionnaire


EXAMPLE OF A CLIENT AUTHORIZATION LETTER

Date: ________________

Dear “Customer”:
We are currently responding to NASA Glenn’s Research Center’s Request for Proposal (RFP) Number NNC09ZCH001R for the procurement of the Central-Process Systems Implementation, Maintenance, and Operations (IMOC) at the Glenn Research Center in Cleveland. 
NASA Glenn is placing increased emphasis in its procurements on relevant experience and past performance as an evaluation factor.  A requirement of this solicitation is that clients of entities responding to this solicitation are identified and their participation in the evaluation process is requested.  In the event you are contacted for information on work we have performed, you are hereby authorized to respond to those inquiries.  We have identified Mr./Ms. ________________ of your organization as the point of contact based on their knowledge concerning our work.  Your cooperation is appreciated.  Any questions may be directed to:  ______________________.

Please complete the enclosed Past Performance Questionnaire and forward it directly to the NASA Glenn Research Center, in Cleveland, Ohio.  Glenn Research Center prefers that you e-mail your response to Angel Pagan:

Angel.L.Pagan@nasa.gov, Telephone number (216) 433-2791.
Although electronic versions are preferred, facsimile responses are acceptable, 
Attn: Angel Pagan, Fax number (216) 433-5489.

Finally, hard copies may be mailed to: 
NASA Glenn Research Center
Attn: Angel Pagan
Mail Stop 500-312
21000 Brookpark Road
Cleveland, OH  44135
A response to this questionnaire is requested to the above address by April 10, 2009.
Sincerely,

Enclosure

ENCLOSURE B

[This form contains Source Selection Information when completed (See FAR 3.104)] 

PAST PERFORMANCE QUESTIONNAIRE (IMOC)

Offeror’s Historical Data

	Contractor Name 
	

	Contract Number
	

	Contract Title
	

	Contract Type
	

	Contract Description


	

	Contract Award Date
	

	Contract End Date
	

	Period of Performance
	

	Place of Performance
	

	Total Contract Value
	

	Total number of Contractor personnel
	

	Contractor Category (i.e.: Prime, Subcontractor, Joint Venture)
	


Respondent (Customer) Information

	Procuring Organization
	

	Organization’s Address


	

	Name of Respondent
	

	E-Mail Address 
	

	Phone, Commercial
	

	Fax Number
	

	Position/Title
	

	Relationship to Program
	

	Length of Involvement
	


PAST PERFORMANCE QUESTIONNAIRE (IMOC)

Rating Instructions and Definitions
For each item requesting a rating, please respond with the rating that best describes the contractor’s performance for the referenced contract.  The rating scale is defined as:

	Excellent (E)
	Consistent record of exceptional past performance by the contractor and any proposed major subcontractors on work identical or very similar to the work requirements of the proposed contract.  Many strengths and no weaknesses.

	Very Good (VG)
	Consistent record of successful past performance by the contractor and any proposed major subcontractors on work identical or very similar to the work requirements of the proposed contract.  Strengths far outweigh any weaknesses.

	Satisfactory (S)
	Successful past performance by the contractor and any proposed major subcontracts on work identical or very similar to the work requirements of the proposed contract.  Strengths outweigh any weaknesses.

	Less than Satisfactory (LS)
	Weaknesses far outweigh strengths.

	Not Applicable (N/A)
	Item is not applicable to your contract.


NOTE: For any item in this questionnaire rated EXCELLENT (E) or LESS THAN SATISFACTORY (LS), please provide a short narrative describing why the item was rated E or LS as this would allow the Government to gain a better insight into the Offeror’s performance.

PAST PERFORMANCE QUESTIONNAIRE (IMOC)

	Item
	
	Excellent
	Very Good
	Satisfactory
	Less than Satisfactory
	Not Applicable

	
	Administrative Performance
	E
	VG
	S
	LS
	NA

	
	Implemented a Phase-In program that allowed continuous workflow 
	
	
	
	
	

	
	Assumed full duties at commencement of contract
	
	
	
	
	

	
	Operated within the established budget
	
	
	
	
	

	
	Accurately forecasted costs
	
	
	
	
	

	
	Provided individually priced work orders at a reasonable cost/ price
	
	
	
	
	

	
	Kept customers informed of work status
	
	
	
	
	

	
	Working relationship with customer’s management 
	
	
	
	
	

	
	Managed contract with integrity
	
	
	
	
	

	
	Provided customer service in a professional manner
	
	
	
	
	

	
	Produced required permits/ documentation
	
	
	
	
	

	
	
	
	
	
	
	

	
	Technical Performance
	E
	VG
	S
	LS
	NA

	
	Understood nature of the work and how to accomplish it
	
	
	
	
	

	
	Identified and mitigated tasks
	
	
	
	
	

	
	Provided an effective Quality Assurance Plan
	
	
	
	
	

	
	Scheduled and performed Preventative Maintenance
	
	
	
	
	

	
	Adapted to change in requirements 
	
	
	
	
	

	
	Adapted to change in priorities
	
	
	
	
	

	
	Responded to urgent or unique situations 
	
	
	
	
	

	
	Suggested alternative methods of work completion to increase efficiency/ reduce costs (Value-Engineering)
	
	
	
	
	

	
	Able to communicate problems effectively
	
	
	
	
	

	
	Responded to warranty work requests
	
	
	
	
	

	
	Commenced tasks on time
	
	
	
	
	

	
	Minimized lost production time
	
	
	
	
	

	
	Managed unscheduled delays in a productive manner
	
	
	
	
	

	
	Managed work fluctuations in a productive manner
	
	
	
	
	

	
	Corrected deficiencies prior to inspection/ comment
	
	
	
	
	

	
	Corrected deficiencies after inspection/ comment
	
	
	
	
	

	
	Provided accurate and thorough status reports
	
	
	
	
	

	
	Completed tasks/ milestones/ deliverables on schedule
	
	
	
	
	

	
	Completed tasks/ milestones/ deliverables ahead of schedule
	
	
	
	
	

	
	
	
	
	
	
	


PAST PERFORMANCE QUESTIONNAIRE (IMOC)

(Continued)

	
	Subcontract Management Experience
	E
	VG
	S
	LS
	NA

	
	Contractor’s on-site management effectively coordinated work with its subcontractors 
	
	
	
	
	

	
	Provided corporate support to subcontractor’s on-site staff
	
	
	
	
	

	
	
	
	
	
	
	

	
	CMMS Experience
	E
	VG
	S
	LS
	NA

	
	Maintained a Computerized Maintenance Management System (CMMS) (either own or customer’s)
	
	
	
	
	

	
	Processed large quantities of material data via the CMMS in a timely and efficient manner
	
	
	
	
	

	
	Processed large quantities of task data via the CMMS in a timely and efficient manner
	
	
	
	
	

	
	Inputted correct and accurate data 
	
	
	
	
	

	
	Processed accurate and reliable financial/ cost data via their own computerized system
	
	
	
	
	

	
	Adapted to new or updated computerized systems
	
	
	
	
	

	
	
	
	
	
	
	

	
	Labor Relations
	E
	VG
	S
	LS
	NA

	
	Complied with labor standards and regulations
	
	
	
	
	

	
	Provided required employee training in a timely and consistent manner
	
	
	
	
	

	
	Provided supplemental employee training 
	
	
	
	
	

	
	Provided a workforce of skilled personnel which can perform and complete contract requirements
	
	
	
	
	

	
	Obtained, retained, and replaced (if necessary) key personnel
	
	
	
	
	

	
	
	
	
	
	
	

	
	Safety and Health Experience
	E
	VG
	S
	LS
	NA

	
	Provided complete safety, health, and quality plans
	
	
	
	
	

	
	Did not engage in safety violations
	
	
	
	
	

	
	Did not engage in environmental violations
	
	
	
	
	

	
	Took precautionary measures when engaging in potentially hazardous work 
	
	
	
	
	

	
	Took precautionary measures when handling hazardous materials
	
	
	
	
	

	
	Utilized equipment for its intended purpose
	
	
	
	
	

	
	Provided employees access to safety manuals/ equipment 
	
	
	
	
	

	
	Followed safety rules established for the facility 
	
	
	
	
	

	
	Maintained a clean work environment
	
	
	
	
	

	
	Complied with OHSA/EPA/DOL regulations
	
	
	
	
	


PAST PERFORMANCE QUESTIONNAIRE (IMOC)

(Continued)

	
	
	
	
	
	
	

	
	Inventory Management
	E
	VG
	S
	LS
	NA

	
	Accurately forecasted needed inventory and supplies
	
	
	
	
	

	
	Received inventory in a timely and cost effective manner
	
	
	
	
	

	
	Maintained inventory of critical spare parts
	
	
	
	
	

	
	Properly accounted for inventory in a computerized system
	
	
	
	
	

	
	Properly accounted for inventory in a storage facility
	
	
	
	
	


	
	
	
	
	
	
	

	
	Contract Management Officials
	E
	VG
	S
	LS
	NA

	
	Accessible to the Customer
	
	
	
	
	

	
	Number of Administrative Support Staff
	
	
	
	
	

	
	Timeliness of Management response
	
	
	
	
	

	
	Timeliness of Contract invoices
	
	
	
	
	

	
	Accuracy of invoices
	
	
	
	
	

	
	Maintain working relationships with of Subcontractor management
	
	
	
	
	


· Was the contract partially or fully terminated? _________

· Was the termination due to convenience or default? ________________________
· Please provide overall comments concerning this contractor including information you think is pertinent but not addressed in this questionnaire.   Please address the contractor’s strong points, weak points, and any significant problems which may have occurred.
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