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1) At Section L.13 (3), Mission Suitability Instructions by Subfactor, delete in its entirety Subfactor C and  replace with the following:
Subfactor C: Management Approach

The Offeror shall describe its organizational approach for efficiently managing the contract. The Integrated Management Plan (IMP) shall address all information outlined in the first two paragraphs of this Subfactor.  The Integrated Management Plan shall discuss all of the following: interrelationships of technical management, business management, and subcontract management, as well as, management processes, organizations, standards, and other key management information systems.  Also provide an organizational chart for this program identifying all managerial positions by title, position qualifications, current industry certifications (e.g., PMP) and physical location. The Offeror shall provide a detailed description of the responsibilities and authorities for operation and management of this program, from lower levels through intermediate management to top-level management, including an organizational chart that identifies where this program fits in the corporate structure, as well as, identifying all managerial positions by title.  The Offeror should include such elements as the span of control, degree of autonomy, and lines of communication.  All interfaces with NASA personnel, and significant subcontractors must be clearly delineated. The Offeror shall propose a Work Break Down structure (WBS) aligned to their proposed PWS.
The IMP shall also define the procedures for determining applicability of subcontracting, if any, and for managing subcontracts.  If significant subcontractors [defined as a subcontract expected to meet or exceed 10% of a proposed RTO price] are proposed, identify their interfaces to your organizational structure and provide:  1) a separate organization chart for each, 2) the basis for selection, 3) the nature  of the work to be performed including the functional areas and functional split of responsibilities, 4) the benefits of these arrangements to the Government, 5) the overall rationale for the proposed division of responsibilities relative to the PWS, 6) methods of management and reporting to GSFC their financial and technical plans and performance, 7)access to corporate resources, and 8) plans for addressing any problems that arise as a result of the proposed organization structure or poor and/or non-performance of subcontracted portions of the contract.

Tasks will be issued in accordance with the Supplemental Task Ordering Procedures (B.3), and the Task Ordering Procedures (C.2) clauses. Separate from the IMP and part of the Management Approach narrative, detail your process for responding quickly and efficiently to requests for task proposals.  Detail your plans for organizing, assigning staff, tracking, and managing tasks from task initiation to completion, including configuration control, subcontracting, schedule, and price.  During the course of the contract, contractors may be required to take over work being performed by another contractor.  Offerors shall discuss any special considerations or processes it takes to ensure the orderly transition of these types of tasks.

Describe all critical facilities and equipment required for performance of the contract.  Indicate whether these critical facilities and equipment are Government or company owned and whether they are in your possession.  For any critical facilities and equipment not currently in the company’s possession, provide your plan for obtaining these items. The Offeror shall describe their plans for providing facilities for off-site personnel if off-site personnel are proposed.

The Offeror shall describe how it intends to satisfy the Information Technology security requirements specified in this solicitation (NFS 1852.204-76)(DEVIATION).

The Offeror shall provide a Total Compensation Plan (TCP) for all personnel proposed, in accordance with FAR provision 52.222-46, entitled Evaluation of Compensation for Professional Employees.  The required professional compensation plan must:  Classify all labor categories proposed as "exempt" or "non-exempt" positions.  Briefly define the terms "exempt" and "non-exempt" as used by your organization and correlate your definition with that provided for in the Code of Federal Regulations at Title 5, Part 551, Subpart B, 551.202.  Identify the categories of personnel that are in a bona fide executive, administrative or professional capacity as defined by FAR 22.1102 and 29 CFR 541. In accordance with the Exhibits C-8 and C-8A “Fringe Benefit Chart”, the Offeror shall provide a detailed list of their fringe benefits and company estimated cost per hour, along with an itemization of the benefits that require employee contributions and the amount of that contribution as a percentage of the total cost of the benefit.  Two exhibits shall be submitted, one containing the average of fringe benefit information for all the exempt labor categories and one containing the average of fringe benefit information for all the non-exempt labor categories.  (The Mission Suitability Proposal must not include Exhibits  C-8 or C-8A but should reference where the information appears in the Price Proposal.)  Also, provide supporting data, such as recognized national, regional, and local compensation surveys and studies of professional, public and private organizations, used in establishing the total professional compensation structure.”
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