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4.0 
Shroud Element
4.1
Assessment of Ares V Risks and Opportunities 
During the Phase I activities the Contractor shall assess the Shroud Element POD architecture for Risk and Opportunities as defined in DRD 1288MA-001.  The Government will utilize the risk and opportunities identified by the Contractor to prioritize and update the trades to be performed per the Technical Direction Clause in Section G.  Table 4-1 defines the Major Milestone Reviews.

Table 4-1 Major Milestone Reviews
	Base Period
	Option 1 Period
	Option 2 Period

	Functional Feasibility Review (FFR) 
	Concept of Design Review (CoDR)  


	System Definition Review (SDR)




	Preliminary Requirements Review (PRR)
	System Requirement Review (SRR)


	


4.2 Perform Ares V Trade Studies and Analyses
The Trade Studies and Analyses are listed in NASA’s priority within each period of performance.  During the Phase I activities NASA will lead the performance of the Shroud Element trade studies and analyses as a part of defining the concept of operations, requirements development, interface definition, and refining the design concepts prior to the Phase II hardware and software procurement activities.  It is NASA’s intent that both deterministic and probabilistic techniques be incorporated into the trade studies and analyses (Contractor will determine the specific techniques appropriate for the work proposed).
.  
The Contractor shall perform the trade studies and analyses in Table 4-2A for the Base Period of Performance, Table 4-2B for the Option I Period of Performance and Table 4-2C for the Option II Period of Performance.  
 NASA will provide the Contractor the ground rules and assumptions, the Figures of Merit (FOMs), and the appropriate weighting factors to be utilized in the trade studies, 10 working days prior to initiation of the trade study.  
For specific analyses, NASA will provide the Contractor the ground rules and assumptions for each analysis 10 working days prior to initiation of the analysis.  
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