STATEMENT OF WORK 

Rocket Removal, Repair and Placement 

This statement of work describes the work to be performed under a firm fixed price contract to remove, repair and place the rocket located on SR 3 (old PIDS 2) at its new location.  Rocket damage is cosmetic in nature.   The work to be performed for this project will include transporting the rocket to the new Badging Facility on SR 405.  Also repair and transportation of the mounting fixture ring located at original PIDS 3 on SR 405 near US1 to new Badging Facility. Cosmetic repairs to be done on site at present location (for each piece) will include the following work: 

1. visible rust spots on the external body shall be treated by removing rust, stripping (stripping with a pressurized water blast process that will result in a fully stripped bare metal surface), surface preparation (priming surfaces) and painting to comparable paint as found on body (with epoxy primer/sealers and Imron paint coatings for the exterior surfaces as a sprayed automotive finish application, including the application of painted-on graphics).

2. inspect inner and outer structure to identify to government if reconstruction is necessary in order to withstand future display in a vertical position.  

3. proper disposal of potential hazardous materials resulting from the water blast process must be properly contained and disposed of in accordance with state regulations.

4. fabrication will include trimming, shaping, reinforcement, priming, and painting. 

5. sealing the new work, and preserving the authenticity of the display.

6. documentation of any original markings, colors, striping patterns, lettering, numbers and labels should be included for replication during the painting process.

7. mounting fixture ring work (at original location) will be cosmetic in nature just as the rocket work except for the base legs that will require some additional steel replacement at the very bottom (original bolt pattern must be the same, contact government project manager to locate precise measurements and field verify at new badging station rocket pad).
8. the Contractor is responsible for relocating, installing and securing the rocket. The rocket must be lifted and placed onto the provided platform where it must be secured in accordance with an approved safety plan.

9. a site visit will be conducted prior to submission of proposals.  During the site visit, the offeror shall assess the condition of the rocket for purposes of providing it’s firm fixed price proposal for the repair of the rocket in accordance with the minimum requirements of this statement of work.  

10. the following plans shall be submitted after award by the successful offeror: 

 - Transportation Plan

 - Condition Report

 - Repair Plan

 - Lift and Installation Plan

These plans shall be submitted 15 calendar days after award of the contract and subsequent notice to proceed (NTP) will not be given until plans are approved.  The contractor will be notified concerning the approved plans within 15 calendar days after receipt of the plans.  

Transportation Plan:  The transportation plan shall consist of logistics coordination, planning and load out of the rocket. This will include the turnkey services and crew required to safely lift the rocket in every instance required,with a crane, load on a flatbed trailer and secure for transport, for delivery to the new site.  The base mounting fixture ring to permanently attach the rocket along with the neccesary anchoring system is currently located at the original PIDS 3 Badging Station on SR405 on its concrete base slab.  
Condition Report: The condition report will consist of an assessment identifying damages sustained through time to include the need for the repair of original structures and required new parts. Where at all possible the repair effort should strive to salvage any original parts for the preservation and integrity of the original rocket components. The Condition Report should identify any additional repairs that the Contractor considers needed but  beyond the specific minimum repairs required by this Statement of Work.        

Repair Plan:  The repair plan shall consist of an assessment by the contractor which outlines the extent of the damages and proposed repair plan(s) based on the findings of the condition report, to completely repair the rocket and allow for the return and installation of the restored vehicle at the SR 405 PIDS badge station.  Any special attachments, bracing, interior stabiliziation, coatings etc. shall be included in the repair plan.   Should the rocket need repairs demanded by its future use and beyond the minimum requirements of this SOW identify the costs accordingly.
Lift and Installation Plan:  The lift and installation plan shall consist of turnkey services and crew for logistics coordination, planning, delivery and installation including the anchoring system for the permanent display of the spacecraft in the vertical position and attachment to the mounting fixture ring (being refurbished and moved by the contractor) and the concrete base located at the SR 405 PIDS Badge Station.  

This plan, which will be reviewed and approved by NASA safety, shall include the lift and installation operations required to secure the restored rocket.

PERIOD OF PERFORMANCE:

The period of performance will be 40 days from NTP.



