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NASA Agency-wide Two-Factor Token Infrastructure Preliminary Design Engineering Support Services



	1.0 Technical requirements

1.1 General Requirements – specific and detail will RSA personnel have access to knowledge of the minimum requirements (shall deliver, support, analyze) are there a list of deliverables.
The Contractor shall provide all necessary support to successfully perform the requirements under this contract.  Certain work performed for this contract may require daily communications between the Contractor and the Government for the purpose of technical requirements.

The minimum requirements include, but are not limited to the following:

1. Exhibit a positive customer service attitude to all persons.

2. Partner with the Government staff, including exchanging information, in order to meet the requirements of the PWS.

3. Adhere to the security procedures for all facilities.

4. Observe all safety requirements

5. Be responsible for security and safekeeping of all equipment.
6. Be familiar with NASA and GSFC procedures as well as scientific, technical, and management missions and terms.

7. Maintain function skills and knowledge of up-to-current-date to perform the task assignments.

1.2 Project Management Services

The contractor shall provide all necessary management and administrative support for the Contractor to successfully perform the requirements under this contract.  The Contractor shall have an organizational structure, procedures, and administrative support functions to effectively and efficiently manage the work under this contract.  The Contractor shall provide the single point-of-contact between the Contractor and the Government COTR.

The ContraThe contractor, with oversight by the Government COTR, shall ensure that the appropriate staffing and skill mix are applied to each effort on the contract.  The Contractor shall hire and retain a skilled staff that is appropriate to meet the Government’s requirements.  The Contractor shall demonstrate flexibility in meeting the Governments requirements.  The Contractor shall review each requirement and provide the Government with a range of possible actions or solutions to each situation.  The Contractor shall also initiate and perform studies analyzing new technologies, analyzing business approaches, analyzing alternative solutions, recommending approaches and solutions, and estimating costs and benefits.  The Contractor shall proactively initiate recommendations to the Government for value-added new processes and improvements to existing processes. 

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	
	


