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     SECTION J
JSC DATA REQUIREMENTS DESCRIPTION (DRD)

(Based on JSC-STD-123)


Frequency of Submission:  Submit initial copies with proposal and updates as required.

Distribution:  Initial as described in the RFP and 1 copy of any updates to the Contracting Officer, COTR, and Chief, Safety and Test Operations Division.

Subsequent Revisions:  Submit revisions for Government approval after any major change in management organization and approach.

Other Deliverables:  N/A.
Format:  Contractor format is acceptable.
Details:

	1.  DRD Title


	2. Date of Current Version
	3. DRL Line Item No.
	RFP/Contract No. 

	Management Plan
	06/10/2008
	2
	NNJ09JA01C

	4.  Use (Define need for, intended use of, and/or anticipated results of data)
	5.  DRD Category:  (check one)


	Establishes how the contractor will administer contractual requirements.
	 FORMCHECKBOX 

     Technical

 FORMCHECKBOX 

     Administrative

 FORMCHECKBOX 

     S&MA

	6.  References (Optional)
	7.  Interrelationships (e.g., with other DRDs) (Optional)

	
	DRD 11, DRD 1, DRD 9

	8.  Preparation Information (Include complete instructions for document preparation)


The Management Plan is the master plan, which describes the overall contractor system for managing and implementing the contract statement of work and for maintaining acceptable contract performance.  The plan should define the concepts and techniques the Contractor will use in its approach to project management.  Submit this plan with the proposal.  The plan must include:

a. Description of the management roles and responsibilities, individual task assignments, and products and services fulfilling this contract.

b. Organization chart for contract functions, including lines of authority and how individual management functions fit within the company to satisfy contract requirements.  Indicate interrelationships between organizations and any special lines of communication with customers and stakeholders associated with contract performance. 

c. Identification of key personnel positions.  Provide rationale for designating each position as “key”.  Describe the minimum qualifications for each key position and the process for selection of these personnel.  Key personnel shall include a Project Manager.  Other key personnel may be proposed at the discretion of the contractor.  The Project Manager is responsible for managing all the work on the contract.  Project Manager’s minimum qualifications:  Bachelor’s degree in architecture or any engineering field, and 10 years experience in charge of safety engineering work.  NOTE: An associate degree in safety or fire protection plus 10 additional years of safety engineering related experience may be substituted for a Bachelor degree.
d. Functional personnel descriptions.  Provide a description of each position on the contract to include roles and responsibilities and qualifications.

e. Staffing levels and other resource allocations required to fulfill this contract.  Provide the numbers of personnel for each position defined in item d. above.  Describe other resources required and how they will be allocated.

f. Training for contract personnel and approach to maintaining a qualified work force.  Describe training, qualification, and certification program and methods to measure effectiveness of this activity.

g. Approach to managing and measuring personnel attrition and minimizing impact to contract performance.
h. Methods for complying with NA-RMP-001, Safety and Mission Assurance (S&MA) Risk Management Plan. 
i. Risks to contract performance and proposed actions to mitigate those risks.

j. Performance reviews and reports.  Describe internal management reviews and reviews with NASA to review contract issues and measure contract performance against requirements.  Include approach to maintaining acceptable performance with changing priorities and requirements.  
k. Method and schedule for providing reports required in the DRL and additional reports proposed by the contractor.
l. Financial management.  Describe the system for planning, tracking, accumulating, and reporting contract costs and providing other financial support required to meet the budgeting, cost reporting, billing, and disclosure documents of the contract.  Include any interrelationships with financial reporting requirements contained in DRD 11, Funding Category Report.
m. Information Technology (IT) security.  Describe the approach to IT security to include plans required by NPR 2810.1A, Security of Information Technology.
n. Initiatives and innovations to add value to products and services required by this contract.  Clearly identify enhancements requiring additional resources at cost to the Government.
o. Other significant management details that will affect performance of the contract.  This may include items such as subcontracts or vendor agreements, interfaces with parties external to this contract and other resources which may be made available to support contract performance.

The plan requires Government approval.  The Contractor shall notify the Government of any significant changes to this plan, and shall submit updates to NASA for approval.

The plan will be part of the contract, and as such may be releasable under the Freedom of Information Act (FOIA).  To prevent release under FOIA, contractor may mark all pages of the management plan proprietary.

Show evidence that the plan is traceable to work breakdown structure of the SOW where applicable.
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