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ATTACHMENT L-15, 
Pre-Priced IDIQ Task Order, Ares I, Upper Stage  
Background:

In addition to the Mission Services requirements identified in Attachment J-1 PWS; additional services from the Contractor are required to satisfy the commitment of MAF resources that NASA has allocated to its Ares I Project, Upper Stage Element (AUS). The intent of this Task Order is to define and acquire those additional resources.
Estimating Assumptions:

The principal activity for AUS during FY2009 at MAF is construction (both local and CoF projects) associated with preparation and installation of tooling and other manufacturing equipment supporting the establishment of the AUS production facilities.  Task Order authorization for individual construction projects will be provided separately.
The scope of this Task Order is defined below but is principally associated with Manufacturing Support planning and integration and other site services required to support the staffing build up of the AUS contractor team.
For training and certification, manufacturing support, custodial services, special events, port and harbor operations, general moves and hauling, and sustaining engineering the estimated quantity of AUS work consists of:

· Three (3) instructor-led training courses (8 hours per class) for up to 20 employees during this period of performance
· Six (6) lean manufacturing events & reviews during this period of performance
· Twenty-six (26) additional custodial service requests (5 collection points per request)

· Three (3) special events 
· Four (4) hardware moves requiring barge transportation
· Twenty (20) project unique requests for moves, lifts, and hauling services 

Period of Performance:  
February 1, 2009 to November 30, 2009
Place of Performance:

Michoud Assembly Facility, New Orleans, LA

Scope:

Provide additional services to support AUS.  

The Contractor shall:

Perform general operations functions to include the following:
1. WBS 1.0 Business Management:

Provide procurement management functions (purchasing) per PWS Section 1.1.5 in support of AUS. 

2. WBS 1.2.4 - Training and Certification:
Provide unique training or employee certification as requested by AUS in accordance with PWS Section 1.2.4.  
3. WBS 3.0 - Manufacturing Support:
a. Provide point of contact for AUS in the coordination of MAF manufacturing resource requirements definition, management and implementation per PWS Section 3.1.1





  

b. Maintain cognizance of AUS manufacturing operations by attending weekly or regularly scheduled US project element planning meetings  





c. Provide support for lean manufacturing events & reviews (e.g. operational readiness reviews and production planning reviews)










d. Ensure the US project element issues/concerns are addressed and if necessary communicated to the responsible MSFOC representative and the NASA COTR












e. Coordinate weekly with US project element scheduling personnel and integrate relevant manufacturing schedule information into the integrated manufacturing support schedule per PWS Section 3.1.2













f. Provide manufacturing and maintenance support under PWS Section 3.3 for common manufacturing areas shared by AUS and other user(s)/tenant(s)  










i. Perform manufacturing process flow planning and coordination functions between user(s)/tenant(s) in all common manufacturing areas.  













ii. Perform maintenance activities on common area equipment, complex machinery, and control systems including but not limited to electrical systems, piping systems, pumps, machinery, and heating, ventilation, and air conditioning systems











iii. Provide metrology/calibration support to the AUS Project as required











iv. Provide machine-tool operations support in common manufacturing area tool rooms as required

4. WBS 5.3 – Custodial Services: 

Provide custodial service within the AUS dedicated manufacturing areas in accordance with WBS 5.3 during this period of performance.
5. WBS 5.10 - Special Events: 

Provide support for special events that includes planning, developing, coordinating, and implementing AUS requirements for each special event.  Implementation includes but is not limited to, set up and tear down of equipment (stages, podiums, seating, tenting, etc.) and custodial services.




6. WBS 7.7 - General Moving and Hauling Services:

Provide for moving or hauling of non-typical items (e.g.  special tooling, special test equipment) located within or from/to their dedicated manufacturing area, office space, or warehouse space.  The Contractor shall provide delivery services of materials and equipment required for AUS Project to include transportation to a specified location at time of delivery
7. WBS 8.0 – Sustaining Engineering  

It is anticipated that AUS will have a requirement for sustaining engineering that optimizes availability and costs for dedicated and common production facilities and infrastructure. These engineering services include but not limited to engineering assessments, engineering support, space utilization, configuration control, and conceptual cost estimating.
Special Instructions:

N/A
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