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ATTACHMENT L-12, 
Contract Phase-In Pre-Priced IDIQ Task Order
Background:

The Contractor will provide its approach to contract phase-in within Volume I Mission Suitability, for assuming full contract responsibilities within sixty-two (62) calendar days following contract award.  This approach shall include a detailed schedule showing each step in the transfer of responsibility, critical tasks, skills, training, efforts toward workforce retention and continuity of services, and any other prerequisites necessary for successful contract phase-in.  

The Contractor services provided by this task order are vital to the Government’s overall human spaceflight effort, and continuity must be maintained without interruption to on-going mission critical flight hardware production.  The contract phase-in shall not exceed the timeframe defined above.  The contract phase-in shall be executed in accordance with the Offeror’s proposed phase-in approach. This Task Order excludes any and all mission services transitioned during the phase-in period.
Basis of Estimate:  
N/A 
Period of Performance:  
December 1, 2008 through January  31, 2009
Location of Performance:
Michoud Assembly Facility, New Orleans, LA

Scope:
The Contractor shall provide the skilled personnel (management team) required to secure the initial staff, equipment, etc. and shall provide for staffing build-up to full assumption of contract responsibility.  The Contractor shall provide experienced personnel, resources and travel to adequately manage and implement all phase-in activities, including but not limited to: 
· retaining critical skills, 
· ensuring adequate equipment is readily available, 
· implementing contractor-provided resources,, 
· interfacing with labor unions, 
· hiring personnel, 
· obtaining personnel badges and access clearances, 
· coordinating for government furnished services, 
· transferring responsibility for PWS elements, 
· training and certifying personnel, 
· establishing major subcontracts/suppliers/public utilities, 
· establishing schedule for the performance of ordered work, 
· ensuring approval of the Safety and Health Plan, 
· establishing customer (Federal, State, and Local Government & contractors) interfaces, and 
· compliance with MSFOC Data Requirements (including MSFC Management System directives).  
The Contractor shall ensure compliance with any and all other requirements not identified within the body of this order that is a prerequisite for completing a successful phase-in transition.     

Special Instructions:

The Contractor shall jointly prepare, with the ET Prime contractor, mutually agreeable details for transfer of responsibilities, property, records, databases, etc. and obtain Government approval of the Contractor’s approach for interfacing with the ET Prime contractor.  The Contractor shall support meetings with the ET Prime contractor and the Government to identify/discuss problems or activities requiring special attention during the phase-in period.

Provide a complete summary of all contract phase-in costs, by element of cost.  Provide supporting rationale for relocation and travel cost associated with contract phase-in.  
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