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SCOPE:  

The contractor shall develop and maintain detailed task order plans which shall describe project technical objectives, definitions, schedules, and performance to be delivered.  The task order plan will be used to plan and control individual Delivery Orders (flight weeks) authorized under the contract.  
CONTENT:  

Task order plans and updates shall include the following requirements at the individual task level: 

1.  
Description of work which defines each technical objective including service bulletins, airworthiness 
directives or other work to be performed, 
2.  
Integrated Work Breakdown Structure (WBS)
3.  
Integrated project scheduling including aircraft arrival, maintenance tasks, functional checks and ground 
tests, flight readiness review, functional check flight, and aircraft departure.  

4.  Time-phased direct labor and material resource 
allocations plan 

4. 
Variance analysis and with corrective action plan for technical, cost, or schedule performance variances 
greater than 5% of plan. 

5.  
Subcontractor schedule and performance data, as appropriate.   

6.  
Risk assessments which address cost, schedule, or technical performance threats.

FORMAT:   Contractor format; Electronic (MS Office or PDF); & hardcopy. 
FIRST SUBMISSION DATE:  10 days prior to start. 
FREQUENCY OF SUBMISSION:  Monthly Updates - within 10 days of the end of the month
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