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SCOPE:  

The contractor shall develop and maintain a program management plan that describes the contractor’s processes for work planning, definition and authorization, scheduling, budgeting, data accumulation, quality, corrective action system processes and procedures, subcontractor management, material control, documentation, and organization structure.  The program management plan shall be updated as required to reflect changes.  Changes shall be conditioned on approval by the Government. 
CONTENT:  

The contractor’s program management plan shall document all aspects of  the NASA Aircraft Fleet-Heavy Maintenance and Engineering Program implementation. The program management plan shall define operational policies and procedures that ensure that all work under this contract is consistent with the contractor’s quality management system.  The program management plan shall integrate the requirements of the following planning and requirements documents:

1.
Program Master Plan which sets out the contractors overall management approach
2.
Program implementation Plan that sets out the process by which the contractor will execute the contract tasking

3.
Logistics Support Plan to demonstrate the contractors approach to providing logistics support for the aircraft and related services.
4.
Procurement Plan that sets out the contractors approach for procurements required in support of the contract.
FORMAT:  Electronic (MS Office or PDF) and hardcopy. 
The Program Implementation Plan shall be set out as Attachments to the Program Management Plan.
FIRST SUBMISSION DATE:  30 days after contract start.
MAINTENANCE:   The contractor shall review annually and shall incorporate changes as set forth in change 
 page or by complete reissue.
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