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I.
INTRODUCTION
In accordance with the provisions of the Federal Acquisition Regulation (FAR), and NASA and MSFC policies, a performance evaluation procedure is hereby established for determination of award fees payable under this contract.  The award fee is designed to provide economic motivation for the contractor to provide timely, high quality outputs that exceed the minimum requirements of the contract.  The intent of this plan is to set up procedures for evaluation of contractor performance using existing data and systems to maximum extent while imposing minimum administrative burden on the Government and contractor.  The payment of any award fee is contingent upon compliance with contractual requirements and performance to the degree specified below. 

The Contractor’s interim performance under contract number to be determined will be evaluated by NASA at the expiration of each period (TBD after contract award) specified in Enclosure II.  The evaluation to be performed by NASA will be based on NASA’s assessment of the contractor’s accomplishment of the various areas of work covered by the Statement of Work, in accordance with the factors, procedures, and other provisions set forth below.

The amount of available Award Fee in each period is subject to equitable adjustments arising from changes or other contract modifications.  The amount of the Award Fee to be paid is determined by the Government's evaluation of the Contractor's performance in terms of the criteria stated in the contract. This determination and the methodology for determining the Award Fee are unilateral decisions made solely at the discretion of the Government.  The Government may unilaterally change any areas of this plan not otherwise requiring mutual agreement under the contract.  Such changes will be made prior to the beginning of an evaluation period to which the changes apply by timely notice to the Contractor in writing.  The Contractor will be informed of any changes to the evaluation criteria or the weightings prior to the affected Award Fee period.

Each award fee evaluation, with the exception of the last evaluation, will be an interim evaluation and the corresponding fee payment is provisional only.  All interim evaluations and provisional fee payments will be superseded by the final evaluation and fee determination for the resulting contract.  


The final award fee determination will be based on successful completion of the DDT&E period (CLINs 1 and 2).

Contract Description



The Upper Stage Element is an integral part of the Ares I launch vehicle and provides the second stage of flight.  The Upper Stage is responsible for the roll control during the First Stage burn and separation and will provide the guidance and navigation, command and data handling, and other avionics functions for the Ares I during all phases of the ascent flight.



The Upper Stage is a new design that emphasizes safety, operability, and minimum Life Cycle Cost. The overall design, development, test and evaluation (DDT&E), production, and sustaining engineering effort includes activities performed by three organizations; NASA, the Upper Stage Production Contractor (referred to henceforth as the Contractor), and the Instrument Unit Production Contractor (IUPC).



NASA is responsible for all design, development, test and evaluation, including technical and programmatic integration of the Upper Stage Subsystems and Government Furnished Property.  NASA will lead the effort to develop the requirements and specifications of the Ares I Upper Stage, the development plan and testing requirements, and all design documentation, manufacturing, logistics, and operations planning.  Development, qualification, and acceptance testing will be conducted by NASA and the Contractor to satisfy requirements and for risk mitigation.


The contract is broken into Contract Line Items that are segregated into the DDT&E and the Production phases.  DDT&E is CLINs 1-2, and CLINs 3-5 are for Production Flight Units.  The contract incentive approach may be changed at the conclusion of DDT&E in accordance with Clause B.5, Cost and Price Refresh. 
II.
ORGANIZATIONAL STRUCTURE & EVALUATION PROCEDURES


Refer to MWI 5116.1G

III.
EVALUATION CRITERIA 
NASA will use the following subjective factors as a basis for arriving at the interim and final award fee score:

Award Fee Evaluation Criteria


 




 

Technical (to include safety, quality and schedule)




Program Management
 







Cost










 

A. Technical  

This evaluation factor includes measuring the Contractor’s technical performance in accomplishing the contracted work, including consistency and focus on Program/Project goals and objectives.  This includes Safety, Quality, Mission Assurance, Risk Management, Life Cycle Cost, Impact on the Government’s Design to Cost and Corporate commitment to personnel.  

B. Program Management  


This factor will include an evaluation of the contractor’s performance in all areas of Program Management performance.  This is the major criterion for evaluating the contractor’s performance in making and administering business decisions that affect the contract; complying with contract requirements, terms and conditions, and adjustments to cost/funding constraints, subcontractor management, and use of resources. It reflects overall contract leadership and direction and includes, but is not limited to Program Management, Business Decisions Affecting Contract, Compliance with Contract, Adjustments to Cost/Funding Constraints, Subcontractor Management, Attainment of Small Business Subcontracting Goals, and Use of Resources.

C.  
Cost Management  


This factor will include an evaluation of the contractor’s cost performance under the contract.  Earned Value Management System data, cost performance reports and other cost data sources will be used in the cost management assessment for this factor.  Cost performance will be assessed by evaluating the cost expended on the actual work performed during the period being evaluated, including quantitative assessment of the award fee period cumulative Cost Performance Index (CPI).  In addition, a qualitative assessment of appropriate earned value variances, cost implications of the Schedule Performance Index (SPI), and other period-specific cost management trend data will be considered.  Contractor’s ability to avoid and predict cost overruns and to offer the Government solutions to overcome cost increase situations.  The Government will also evaluate the Contractor’s effectiveness to make financially sound business decisions to protect and wisely use Government funding.
IV.
SCORING
The percentage of interim award fee will be in accordance with NFS 1852.216-77.  In accordance with the Section B clause for award fee, no award fee will be paid when Contractor performance is determined to be Poor / Unsatisfactory.

An overall performance evaluation and fee determination of zero shall be made for any evaluation period when there is a major breach of safety or security as defined in NFS 1852.223-75, Major Breach of Safety or Security.


V.
LIST OF ENCLOSURES
Enclosure I:
Numerical Ranges and Adjective Definitions

Enclosure II:
Evaluation Period 

Enclosure I

Numerical Ranges and Adjective Definitions

This enclosure sets forth the adjective ratings, definitions, and associated numerical ranges to be used to define the various levels of performance under the contract.  

	ADJECTIVE RATING
	RANGE OF

POINTS
	DESCRIPTION

	Excellent
	100 - 91
	Of exceptional merit; exemplary performance in a timely, efficient and economical manner; very minor (if any) deficiencies with no adverse effect on overall performance.



	Very Good
	90 - 81
	Very effective performance, fully responsive to contract; contract requirements accomplished in a timely, efficient and economical manner for the most part; only minor deficiencies.



	Good
	80 - 71
	Effective performance; fully responsive to contract requirements; reportable deficiencies, but with little identifiable effect on overall performance.



	Satisfactory
	70 - 61
	Meets or slightly exceeds minimum acceptable standards; adequate results; reportable deficiencies with identifiable, but not substantial, effects on overall performance.



	Poor / Unsatisfactory
	60 - 0
	Does not meet minimum acceptable standards in one or more areas; remedial action required in one or more areas; deficiencies in one or more areas which adversely affect overall performance.


Enclosure II

Evaluation Period

Performance Evaluation Periods or Milestones will be established after contract award.  These periods or milestones will be used as measurements of performance in accordance with the Award Fee for End Item Contracts. 

AWARD FEE DISTRIBUTION

	
	
	
	

	Period or Milestone
	Evaluation Period Schedule
	Available Fee
	Earned Fee

	1.   *
	TBD *
	$  TBD*
	$   *   

	2.   *
	TBD*
	$  TBD*
	$   *            

	3.   *
	TBD 
	$  TBD*
	$   *            

	4.   *
	TBD*
	$  TBD *
	$   *               -

	5.   *
	TBD*
	$*
	$   *              -

	6.   *
	TBD*
	$*
	$   *               -

	7.   *
	TBD*
	$*
	$   *               -

	8.   *
	TBD*
	$*
	$   *              -

	9.   *
	TBD*
	$*
	$   *               -

	10.  *
	TBD*
	$*
	$


*The performance periods or milestones for award fee distribution will be updated after contract award consistent with Clause G.12, Award Fee Availability Schedule.

[END OF ATTACHMENT]
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