PS01

TO:

All Potential Offerors

FROM:
PS01/Procurement Officer

SUBJECT:
Significant Changes between the Draft and Final Request for Proposal (RFP) for NASA’s Ares I Upper Stage, RFP Number NNM07181505R
Provided below is a list of the significant changes incorporated into the final version of RFP NNM07181505R.  The changes are a result of comments received from Industry and continuing internal reviews performed by the NASA.  Only the most significant changes are listed below although several areas of the RFP have been updated and the technical information on the ESMD website has also been updated.  Offerors are cautioned to carefully review the Final RFP in its entirety.  Grammatical and typographical errors have been corrected throughout the Final RFP as needed.

1. The milestone schedule in Attachment J-8 has changed to reflect the latest planned manifest.  The Upper Stage Development Plan has also been updated to reflect the latest manifest mission dates and nomenclature and is posted to the technical website.

2. The Contract Line Item Structure has changed to reduce the overall number of line items from 10 to 5.

3. The Statement of Work (SOW) now includes a requirement for umbilical development and production under Section 4.0. The SOW also has been changed to provide clarity in the requirements.
4. A note to the Work Breakdown Structure (WBS) in Attachment J-8 has been added to indicate small solids tasks are performed under the MPS WBS.  

5. All socioeconomic goals, to include both Small Business and Small Disadvantaged Business utilization, is to be proposed and evaluated under one Subfactor under the Mission Suitability Factor.

2

6. The numerical scoring for Mission Suitability has changed as follows:

	Management Approach
	475 points

	Technical Approach
	425 points

	Small and Small Disadvantaged Business Utilization
	 100 points

	TOTAL
	       1,000 points


7. The Government has decided not to pursue a deviation to allow for an early declaration of the competitive range.  The Government will use the clarification process as defined in FAR Part 15.306.   This approach will preserve the Government’s right to award on initial proposals. 
8. As part of the clarification process, the Government intends to invite all Offerors to present an overview of their proposal no later than one week after cost proposals are submitted.  The individual sessions will be one hour each and shall be for each Offeror to describe the overall structure of their proposal and highlight any key areas.  The session itself will not be part of the evaluation; instead it is intended to help the Government evaluators in their reading and understanding of the written proposal as submitted.  The Government will contact those Offerors who submit a Past Performance Volume shortly after receipt to schedule this overview session.
9. The page limit for the Past Performance Volume (narrative portion) has changed from 10 to 15 pages.  All other page limits remain per the draft RFP.

10. A brief (10 minutes or less) video or animation demonstration of the proposed manufacturing process will be allowed to be submitted with the Mission Suitability volume.
11. The Cost Volume Instructions in Section L have been revised both as a result of the reduced number of CLINs and in order to provide clarity.
12.  The final Data Procurement Document and Applicable Documents Listing have changed as a result of on-going reviews. 
13.  Changes have been made to clarify how Offerors should propose Government Furnished Equipment and Government Furnished Equipment to include a requirement for commitment letters for certain items.
The due date for questions from Industry is 1:00 p.m. central time on March 8, 2007.  All questions and subsequent answers will be published in an amendment to this solicitation. 
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Offeror’s are reminded that the “Blackout” letter for this procurement was distributed to all MSFC personnel concurrently with the release of the Final RFP.  Any questions on the Final RFP must be submitted in writing to the Contracting Officer, Earl Pendley, who can be reached by e-mail at george.e.pendley@nasa.gov.  Thank you for your interest in this requirement and continued success in your proposal preparation activities.

Stephen P. Beale

Procurement Officer

