ARES I UPPER STAGE

DRAFT REQUEST FOR PROPOSAL (RFP) UPDATE
Anticipated Changes

The Government has completed their review of Industry and internal comments to the Draft RFP and is providing the following information to Industry to assist in their proposal planning for the final RFP.   The Final RFP takes precedence over any other information provided.   The following changes are anticipated to be included in the Final RFP:

1. The milestone schedule, per the latest planned manifest, is anticipated to change as shown in Attachment 1.  The Upper Stage Development Plan is being updated to reflect the latest manifest mission dates and nomenclature and will be posted to the technical website.
2. The Contract Line Item Structure is anticipated to change per Attachment 2.

3. The SOW may include a separate requirement for umbilical development and production under SOW 4 and a note to the WBS to indicate small solids tasks are performed under the MPS WBS.
4. Small Business and Small Disadvantaged Business utilization is anticipated to be proposed and evaluated under one Subfactor under the Mission Suitability Factor.
5. The numerical scoring for Mission Suitability is anticipated to change as identified in Attachment 3.

6. The Government has decided not to pursue a deviation to allow for an early declaration of the competitive range.  The Government will use the clarification process as defined in FAR Part 15.306.   This approach will preserve the Government’s right to award on initial proposals. 
7. The page limit for the Past Performance Volume (narrative portion) is anticipated to be changed to 15 pages.  All other page limits are anticipated to remain per the draft RFP.

8. It is anticipated that a brief (10 minutes or less) video or animation demonstration of the proposed manufacturing process, will be allowed to be submitted with the Mission Suitability volume.
Preproposal Overview Session
NASA will conduct a single overview session with Industry on March 6, 2007.  This session will be held with the declared Upper Stage Production potential Prime Contractor Teams who previously responded to the Notice of Intent and also attended the one-on-ones at the presolicitation conference.  Industry participation shall be limited to five persons per team.  The content of this session is for the Government to present a demonstration of the cost volume spreadsheets.  Any questions and answers will be processed as stated in the Final RFP.  If there are an additional charts or written information provided at the session they will be consistent with the RFP and will be posted to the NAIS website.  The Government will provide the specific time and location to the Industry teams who attended the presolicitation one-on-one sessions and will also require an attendance list on or before February 27, 2006.  

Attendance at the Preproposal Overview Session is recommended; however, attendance is neither required nor a prerequisite for proposal submission and will not be considered in the evaluation.

Schedule Update
The Final RFP is anticipated to be released on or about February 23, 2007.   The Government will also release an internal “blackout” letter to personnel at that time.  Proposal due dates are not anticipated to change from the information previously supplied in the Draft RFP.

ATTACHMENT 1

Upper Stage Element Milestones

	Upper Stage Element Milestones
	Date 

	Upper Stage PDR
	May 2008

	Upper Stage CDR
	November 2009

	MPTA Test Activation
	September 2010

	Upper Stage GVT Test Activation
	November 2011

	Ares 2 Mission  
	September 2012

	Upper Stage DCR
	December 2012

	Orion 3 Mission 
	March 2013

	Orion 4 Mission (IOC) 
	October 2013

	Orion 5 Mission 
	March 2014

	Orion 6 Mission 
	September 2014

	Orion 7 Mission 
	March 2015

	Orion 8 Mission 
	September 2015

	Orion 9 Mission 
	March 2016

	Orion 10 Mission
	September 2016


ATTACHMENT 2
Potential change to DRFP CLIN Structure
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ATTACHMENT 3
Anticipated Mission Suitability Scoring
	Management Approach
	475 points

	Technical Approach
	425 points

	Small and Small Disadvantaged Business Utilization
	 100 points

	TOTAL
	       1,000 points
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Anticipated CLIN Structure





CLIN Structure in Draft RFP





CLIN 1	Developmental Hardware	


CLIN 2	Ares IBB Test Flight Article	


CLIN 3	Ares 2 Test Flight Article


CLIN 4	Orion 3 Test Flight Article


CLIN 5	Producibility Engineering   
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CLIN 9	Production Units Provisioning     	Requirements & Spares (IDIQ) 
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