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Notable Changes Planned for the Operational Land Imager Final RFP 

In addition to the information provided in the question responses above, the Government intends to make the following notable changes in the Operational Land Imager (OLI) Final RFP package.  This is not a complete list of the impending changes.

· Model contract clause B.5 and the associated Attachment O “ OLI Key Performance Requirements” document have been updated such that:

· Standard performance level is now defined as meeting the requirements in sections 4.6, 4.7, and 5.3 – 5.8 of the OLI Requirements Document (OLI-RD) rather than meeting all requirements in the OLI-RD.

· Conditions regarding noncompliance with the standard performance level now include a cumulative total grace period of 24 hours during a month before positive incentive ineligibility begins.

· For evaluation of on-orbit performance incentive payments, the performance standard to be used for the Key Performance Requirements (KPRs) will be the values contained in the OLI-RD rather than the “lifetime scaled” values within the OLI Design Specification.

· The Contractor will have a minimum of 72 hours after notification by the Government of OLI performance not satisfying a negative KPR before the Contractor becomes liable for negative performance incentives for that KPR for that month.

· Clarified introductory language in Attachment O stating that the negative incentive percentages (“Fee”) are applied against the monthly allocation of negative incentive.  The monthly allocation is equal to the total earned award fee divided by 60. Monthly negative fees will be determined based on monthly performance of KPRs.

· A Government team will assemble biannually (instead of monthly) to evaluate OLI on-orbit performance relative to all KPRs for each month during the previous 6 months.  Hence, the OLI performance will still be measured in monthly increments against the KPRs, but formal assessment and payments will be made every 6 months.

· Model contract clause L.15 has been modified to eliminate the requirement to provide a SOW compliance matrix in the Contractor’s proposal.  Only an evaluation criteria compliance matrix is now required.
· RFP Provision L.15 (b) (1) has been revised to allow 150 pages for the Mission Suitability Volume.
· Clarified language in the OLI Statement of Work stating that the Government will use the OLI Design Specification Beginning of Life (BOL) values to determine both conditional acceptance and on-orbit acceptance.

· Added a requirement to the Observatory Interface Requirements Document (Observatory IRD) stating that the LDCM spacecraft shall provide autonomous yaw steering to maintain the spacecraft body frame +X direction parallel to the ground velocity vector.

· Changed the OLI output data rate requirement in the Observatory IRD from a limit of 215 Mbps to the following: OLI image data rate shall be limited to a single output per detector at the required 30 meter (multispectral) and 15 meter (panchromatic) resolutions, with additional data rate allowance for swath margin, SCA overlap, dark detectors, ancillary data, etc.  The LDCM OLI total uncompressed data rate average during an image interval shall be less than or equal to 265 Mbps [TBR]. The data rate requirement assumes no margin is applied.

· Refined the ground sample distance requirement in the OLI-RD to be between 28–30 meters (multispectral) and 14–15 meters (panchromatic) measured at the equatorial crossing.

· The Excel spreadsheet accompanying the OLI RFP has been enhanced to include:

· an additional fiscal year

· four lines available for adjustments if necessary

· Adjustments Labor Dollars

· Adjustments Burdened Labor Dollars

· Adjustments ODC Burden

· Adjustments Cost of Money

The Word document housing the spreadsheet instructions has been updated to correct cell addresses based on the additional fiscal year column, further clarification regarding fee, and detailed instructions regarding the use of the added adjustment lines mentioned above.
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