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A.  The following changes are hereby made. 

1)  Anywhere “quotation(s)” is stated in the solicitation, delete and replace with “proposal(s)”.

2)  III.7 entitled, “Proposal Submission and Communication” on pages 23 and 24 is revised to delete the terms "Request for Quotes" (RFQ) and "Quotations" and replace with “Request for Proposals” (RFP) and the term "Proposal". 

3)   Page 25 of the solicitation entitled, “Mission Suitability, Subfactor A: Understanding the Requirement” is deleted in its entirety and replaced with the following:

“The Offeror shall clearly and fully demonstrate the Offeror’s capability and knowledge in regard to the technical requirements described in the SOW.  The proposal should provide methods, techniques, procedures and technologies that will be used to satisfy the requirements in a timely and cost effective manner.  The proposal shall describe each of the functional elements in the Statement of Work (SOW) to fully demonstrate that the Offeror understands the requirements and the objective of this procurement.” 

4)  Page 26, Paragraph 2, is deleted in its entirety and replaced 

with the following:

“Describe the procedures for determining applicability of subcontracting, if any, and for managing subcontracts.  If the Offeror is proposing the use of subcontractors, teaming arrangements, or other associated contractual arrangements, discuss the functions of these arrangements in meeting the requirements of the SOW and the benefits of these arrangements to the Government.  The Offeror shall discuss its plans for addressing any problems that arise as a result of the proposed organization structure or poor and/or non-performance of subcontracted portions of the contract.”

5)  Page 27, C, entitled, “Past Performance Proposal” is deleted in its entirety from the beginning through (d) and replaced with the following:

“C.  Past Performance Proposal

The Offeror shall provide a narrative of relevant past experience in the field(s) of technical endeavor similar to that required by the Statement of Work that especially qualify your company to perform this work.  The Offeror shall demonstrate and describe relevant experience on past or current efforts of similar size, content and complexity.  The Offeror shall also discuss the relevance of previous experiences in relation to the requirements of this effort.  

The Offeror shall provide the past performance information requested by this section for the contractual efforts identified under the relevant experience section above and any other past or current efforts of similar size, content and complexity.   The Offeror shall furnish the information listed below for your five most recent contracts or subcontracts for similar efforts and awarded within the last five years:

a. Customer's name, address, and telephone number of both the lead contractual and technical personnel. (Verify that all provided telephone numbers are valid and working for the individual listed.)


b. Contract number, type, and total original and present or final contract 

            value.


c. Date of contract, place(s) of performance, and delivery dates or period 


of performance.

d. Brief description of contract work and comparability to the proposed effort.  It is not sufficient to state that it is comparable in size, content, and complexity.  Rationale must be provided to demonstrate that it is comparable.”

5) Page 32, (1) Mission Suitability, Subfactor A – Understanding the Requirement, 2nd sentence, add “procedures,” after “techniques”.

(6) Page 32, (1) Mission Suitability, Subfactor B – Management Plan, 2nd paragraph, last sentence delete in its entirety and replace with the following:

“The Government will evaluate the likelihood that the management support staff proposed will have the authority, autonomy and resources to ensure successful performance of the contract.”

(7) Page 33, Subfactor C – Representative Task Order, 2nd paragraph, 2nd sentence, is deleted in its entirety and replaced with the following:

“The plan will be evaluated to determine whether it is specific, detailed, and complete enough to demonstrate a clear and full understanding of the objectives, potential technical problems, risks and critical issues, and possible problem mitigation/resolution.  Proposal position descriptions will be evaluated to assess the adequacy and appropriate levels of education, key skills, abilities, and experience.”

(8) Page 33, (2) Past Performance, 1st sentence, delete “Past Performance Factor” and replace with “Government”. 
(9) SF 1449, Block 8, is changed from September 22, 2006; 2:00 pm to September 29, 2006; 2:00 pm EST.

(10)  SF 1449, Block 28, is changed from 2 copies to 3 copies.

(11)  Page 28, D, Price Proposal, the following is added:

“(2)  PRICE PROPOSAL FOR REPRESENTATIVE TASK ORDER (RTO)

Offeror shall complete Exhibit 3, Price Proposal for Representative Task, and submit as part of its proposal.  The total price proposed for the RTO will be used for price evaluation purposes only.” 

(12)  Page 34, (3) Price, add the following paragraph to the beginning of this section:

“The proposed price for the RTO will be assessed to determine reasonableness, including any adjustments required based on the quantity of hours, skill mix, and inconsistent rates.  All price analysis will be performed at the Representative Task Order level; there is no separate price analysis of the contract.”

(13)  Page 52, Exhibit 2 – Representative Task Order (RTO), 2nd paragraph, insert “risk management” between “NASA” and “policies”.  

(14)   Statement of Work is revised to include the following:

"IV.   PBMA – Process Based Mission Assurance

         
       ESMD – Explorations Systems Mission Directorate

                   RM – Risk Management

  
          APPEL- Academy of Program Project and Engineering 

                   Leadership".
(B)  The following answers are provided in response to questions received on this solicitation.

1. “We have combined the Technical Proposal and Pricing Proposal into one PDF document.  Is that acceptable?”

Answer:  Yes, as long as each section is individually identified.
2.  “We would like to submit the PDF document to your Email address. Is that acceptable?”



Answer: Yes.

3. “We are a small business and are fortunate to hold a GSA MOBIS 

      Schedule, would GSA pricing be accepted?”
Answer: This requirement is being solicited on an open market basis, and you may propose any price.

4. “SF1449, block 28 conflicts with Section III.7 with regard to the 

      number of copies of the proposal that are to be submitted.  Please 

      clarify.”

Answer: One original and three copies of the proposal are required.

5.     “Page 3, paragraph 1.4, Place of Performance – Services is TBD.  

        Can any specific location(s) be identified?”

Answer: “TBD” will be completed with the contractor’s address at time of award.

6. “If specific location(s) can not be identified upfront will travel 

requirements be dealt with on a Task-by-Task basis after award? 

The purpose of this question relates to how we should or should not address travel expenses as part of our price proposal.”
Travel requirements will be defined on a task order basis.  In response to this solicitation, the offeror’s price proposal will only include a completed Attachment B – Direct Labor Rate Matrix, and a completed Exhibit 3 – Price Proposal for Representative Task.  (See change #11 above.)
7.     “Due to the complexity of the technical project proposal and the 

          late identification of the Response Date, we respectfully request 

          that time period for preparation be extended to 10/06/06.”  

Answer: The due date for proposals has been extended to September 27, 2006, at 2:00 pm. 

8.
    Reference page 24 of the proposal. It states: “One original and 

          three (3) copies of requested information shall be submitted.  In 


    addition, an electronic copy must also be submitted.”

“Can you clarify what is meant by “electronic copy”?  If we submit our RFP response electronically on a CD, will that be acceptable in meeting the submission requirements along with an original and the 3 paper copies?”

     Answer: Yes.  Electronic copy may either be CD or email.
9.     “Solicitation number NNH06151199R document 122120-SOL-001-001 under Exhibit 2 / Scope, in the second paragraph it states "all workshop instruction must be consistent and compliant with NASA policies and procedures". Is there a NASA procedure with requirements specifically related to implementing a workshop?”
No, there are no NASA policies and procedures relating to implementing a workshop.  This statement refers to NASA’s risk management policies and procedures. (See change #13 above.)

10.    “Who is the incumbent?”
Answer: This is a new requirement, and there is no incumbent.
11.        “Any clearance required?”
Answer: No.

12.        “Will this work be onsite at GSFC or HQ office?”
Answer: This work will be performed at the contractor’s facility.

13.        “What is the duration of the contract?”
Answer: Section I.5 – Effective Ordering Period:  The period during which the Government has the right to issue orders under this contract shall be from the effective date of the contract and end three years thereafter.

14.         “Did a Contractor perform this work for the previous Risk  Management

        Conference?”
Answer: The previous Risk Management conference was supported, in part, by a contractor via another contract vehicle.

15.          “When is the conference currently scheduled for?”
Answer: A conference is not scheduled at this time.

16.    “Would you consider adding NAICS code 541710 to allow our 

           firm to be eligible to participate in this solicitation?”


    Answer: The NAICS code will remain unchanged.
17. How many companies will be awarded this IDIQ? 

Answer: This will be a single award.
18. Are the selected companies required to have experience in each of the task areas listed under Item II of the SOW

Answer:  Please refer to solicitation section entitled, “Past Performance Proposal” on page 27 for instructions on submitting relevant past experience and past performance information.  Also refer to page 33 for information on how the Government plans to evaluate submitted past performance information.

19. Attachment B identifies labor rates.  Is NASA going to provide the labor categories 
or should we propose the labor categories which we would use?
Answer: NASA will not be providing labor categories.  As stated in Attachment B, “The Offeror shall identify all direct labor categories and skill levels required to perform all SOW functions and requirements during the 3-year ordering period.”
20. The evaluation factors do not including a point system and/or order of priority.  Are 
some factors more important than others and if so can you provide the priority and/or 
numeric point system?

     Answer: A point system is not being utilized however, the Solicitation states that the 
     Government shall award to the offeror whose proposal "is most advantageous to the 
     Government, price and other factors considered. The following factors shall be used to
     evaluate offers: Mission Suitability, Past Performance; and Price".

21. This solicitation was advertised for less than the standard 30 days.  Is there a reason 
for this unusual action?  Does NASA have a preferred provider and/or a urgent need?

Answer: This is not an unusual action. Services are being acquired using FAR Part 12.      FAR 5.203(b) permits the Contracting Officer to establish a reasonable response time.

22. Which companies are interested in the subject risk management opportunity?

Answer: The Government will not be posting a list of interested parties.
23. Is the Government expecting that the subject contract Program Manager be located full-time at site?
Answer: See response to Question 12. 
