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October 1, 2007
Reply to Attn of: 
BT1-07-179 
To:

All Prospective Offerors

From:
BT/Contracting Officer  

Subject:
Final Request for Proposal (RFP), NNJ06161022R, Constellation Space Suit System (CSSS) 

The National Aeronautics and Space Administration (NASA), Lyndon B. Johnson Space Center (JSC), is pleased to release the Final Request for Proposal (RFP), number NNJ06161022R, for the CSSS acquisition.  This replaces the Draft RFP issued on July 17, 2007, in its entirety.  The Final RFP is a solicitation.       

NASA continues to define the overall Constellation architecture and the required Extravehicular Activity (EVA) System capabilities.  The baseline requirements for the Constellation EVA System were defined and documented in CxP 72002, Constellation Program EVA Systems Requirements Document (SRD).  The RFP identifies the SRD requirements which are applicable to the CSSS acquisition.  The EVA SRD requirements were allocated and decomposed into Element Requirement Documents (ERDs) for the Suit and Vehicle Interface Elements of the EVA System.  These requirements are documented in CxP 72208, Constellation Space Suit Element Requirements Document and CxP 72207, Constellation Program Vehicle Interface Element Element Requirements Document.  NASA reviewed these documents at a Systems Requirements Review (SRR), and plans to baseline them after the SRR updates are incorporated.  NASA will also revise the SRD and will post the updated versions of the SRD and ERDs to the technical library by November 1, 2007.  If the library is updated after November 1, the RFP will be amended to notify industry of the update and advise if proposals should reflect the revised material.    

The CSSS Technical Library contains the majority of the documents applicable to the CSSS procurement.  The Final RFP Errata Sheet contains a listing of applicable documents which are not available or are incomplete for the Final RFP.  NASA will update the technical library with additional documents and updated revisions of documents as deemed necessary.  NASA intends to issue an amendment to this Final RFP by November 1, 2007 to update postings to the technical library and make any required amendments to the Final RFP.
The EVA Systems Project is dedicated to combining NASA’s and Industry’s core expertise with a mix of NASA and Industry design and development activities.  Once selected, the CSSS contractor will be responsible for the integration of these activities which requires a tight NASA and Industry team.  This team will determine the best way to achieve the desired outcome with the objective of increasing the return on investment for NASA.  
RFP Highlights:

NASA made changes to the RFP since the Draft RFP was released for industry comment.  Substantive changes to the RFP were made with the Microsoft Word track changes feature turned on.  They can be viewed by viewing the files in Final Showing Markup mode.  Offerors should examine the Final RFP carefully for changes, as only significant updates are discussed in this letter and highlighted with the track changes feature.  Your attention is directed to certain aspects of the RFP in particular:

· The Contract Line Item Number (CLIN) structure was changed.  The Draft RFP identified six CLINs whereas the Final RFP identifies eight CLINs.  The additional CLINs are a result of splitting the IDIQ efforts in the Basic effort and Option 1 into increments of less than five years.  The most significant changes are found in Sections B, F, I, and L cost instructions.  

· The NASA FAR Supplement (NFS) property clauses (NFS Part 1845) found in Section G of the Final RFP were revised.  The changes to the clause structure are significant.

· The Applicable Documents List, Attachment J-3, was updated to reflect current titles and document numbers.  

· The Technical Library was updated with current versions and additional documents. 
· CxP 70022-01, Constellation Program Command, Control, Communication, and Information (C3I) Interoperability Standards Book, Volume 1: Interoperability Specification was updated to Revision A.  Revision A increased the requirements applicable to the CSSS contract.
· The Final RFP was revised to clarify the language regarding page limitations and total page limitation.  
· Page count limitations were revised.

· The WBS and SOW structure under Section 6.4 have been modified slightly to realign the subsystems under the Suit and Vehicle Interface Elements.

· NASA added three DRDs and removed three from Attachment J-2.

· Attachment J-12, Government/Contractor Design Transition Plan, was modified to update the schedule and provide more details on the Vehicle Interface Element requirements structure.

· Attachments J-16, Deliverable Items List, and J-17, Event Matrix, were updated.

· Attachment J-11, List of Facilities, Installation Accountable Property, and Services was updated to remove desks and ODIN seats at JSC.
Contract Structure:
The RFP and contract structure consists of a basic period and two option periods relating to the effort:  

-
Basic Period consists of Design, Development, Test, and Evaluation (DDT&E) through initial flight of CSSS Configuration 1 and initial DDT&E of Configuration 2 through completion of all Delta SRR activities
-
Option 1 consists of completion of DDT&E of Configuration 2 from Delta SRR
-
Option 2 consists of Configuration 1 Production and Sustaining Engineering 
The Basic Period contemplates a cost-plus-award-fee (CPAF) contract utilizing the NASA end-item award fee procedures.  The period of performance for the Basic Period will be from contract award, currently contemplated as June 16, 2008, through September 2014.  The Basic Period will include all efforts leading up to and including the manufacture and assembly of Configuration 1 hardware to support initial Orion crewed flights including sustaining engineering for completed hardware.  The Basic Period will also include the initial DDT&E for Configuration 2 through completion of all Delta SRR activities.  The Basic Period will use milestone-based award fee periods tied to successful completion of critical project milestones.  An Indefinite Delivery/Indefinite Quantity (IDIQ) feature will be applied for special studies and technology development efforts.      

Option 1 contemplates a CPAF contract utilizing the NASA end-item award fee procedures.  The period of performance for the Option 1, if exercised, will be from October 1, 2010 through September 30, 2018, and will provide hardware for the Constellation Human Lunar Return Mission.  Option 1 will include all efforts from the Delta Lunar Capability SRR through completion of DDT&E of Configuration 2, including the manufacture and assembly of spacesuit hardware to support the first return flight to the moon.  Option 1 will use milestone-based award fee periods tied to successful completion of critical project milestones.  An IDIQ feature will be applied for special studies and technology development efforts.     

Option 2 contemplates a firm-fixed-price IDIQ contract structure for production of Configuration 1 hardware.  As such, firm-fixed-price or CPAF Delivery Orders will be issued for the production of CSSS hardware components.  Option 2 also includes a CPAF IDIQ contract structure for sustaining engineering, processing, and logistics of Configuration 1 hardware.  Task Orders will be issued, as necessary, for sustaining engineering, processing, and logistics.  The period of performance for the Option 2, if exercised, will be from the completion of the Basic Period through September 30, 2018.  The Final RFP asks potential Offerors to propose a start date that would meet delivery requirements for Option 2, if that date should precede the planned start date of October 1, 2014.
Proposal Submission:

Offerors are directed to Section L, entitled “Instruction, Conditions, and Notices to Offerors.”  Section L is divided into three sections, L-I, Instruction, Conditions, and Notices to Offerors; L-II, Instructions for Proposal Preparation; and L-III, Instructions for Cost and Technical Resources.  Offerors must submit proposals in accordance with the specific instructions in Section L.  Specifically, as stated in Clause L.13, Due Date for Receipt of Proposals, proposals are due no later than 11:00a.m. local time December 20, 2007, with the exception of Volume VI, which is requested by November 13, 2007 at 11:00a.m (local time)..  Offerors are required to have a CAGE Code that matches the corporate address submitted with their proposal.  

In accordance with the proposal instructions in Section L, the proposals are to be submitted in hard copy and CD ROM.
Communications Regarding the Request for Proposal:
At this time all communications concerning this RFP must be addressed in writing to: 

NASA/Johnson Space Center
Attn:  James P. Gips
Mail Code:  BT
2101 NASA Parkway
Houston, TX   77058-3696
Phone:
281-244-5610
Fax:
   
281-483-8529
Email Address:  james.p.gips@nasa.gov
The current CSSS procurement schedule is:
Final RFP release





October 1, 2007
Planned Final RFP amendment



November 1, 2007

Proposals due





December 20, 2007

Contract Award





June 2, 2008

Contract Start





June 16, 2008
Questions Related to the RFP:
All questions or comments must be submitted in writing to the Contracting Officer and shall not be marked as confidential, proprietary, competition sensitive, business information, etc.  No questions of any nature or form shall be directed to any technical personnel.  Responses to questions will be provided in the form of an amendment to the RFP.  Questions/ comments must be received by the Contracting Officer no later than November 15, 2007.  

Changes to the RFP:
It is the Offeror’s responsibility to monitor the NAIS website at the following address for any changes to the schedule or posting of amendments to this RFP:

http://prod.nais.nasa.gov/cgi-bin/eps/bizops.cgi?gr=D&pin=73
The information provided in this cover letter is not intended to be construed differently from the information in the RFP.  Should an apparent conflict in interpretation exist, the information in the RFP should be considered to take precedence.
Original Signed by
James P. Gips

Contracting Officer

