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PART II    SURVEILLANCE INFORMATION
PART I.  ADMINISTRATIVE SECTION

A. General:  This Surveillance Plan contains the information required by FAR subpart 46.4.

B. Training:  Personnel tasked with monitoring the Goddard Reader Services contract will have passed the required Contracting Officer's Technical Representative Training for NASA.

C. Deliverables:  GSFC Reader Services for the visually impaired.
D. Safety and Health:  NASA FAR Supplement Clause 1852.223-70 "Safety and Health" is included in the Blanket Purchasing Agreement (BPA).


The COTR will report any safety hazard resulting from unsafe acts or conditions, non-compliance tools, materials, or equipment used by the Contractor to the Contracting Officer immediately.

E. Security Considerations:  See Section 3.1.1 of the attached Statement of Work.
F. Method of Surveillance:  The primary surveillance method for this contract will be by the COTR via interface with the readers' supervisor. The COTR will be providing hard copies of monthly invoices, and a review of the Reader Services calls as the secondary method of surveillance. 
G. Invoice Verification:  Invoices shall be prepared in accordance with the Prompt Payment clause of this contract, and submitted to the Cost and Commercial Accounts Department, Code 155, NASA/Goddard Space Flight Center, Greenbelt, MD  20771.  For purposes of the Prompt Payment Act, the above office is considered to be the "Designated Billing Office." The cognizant COTR will verify invoices for each order.

H. Performance Summary:  The performance of the contractor will be evaluated on the basis of a number of performance elements including:

1. Compliance with the Statement of Work;
2. Satisfactory Reading Engagements;
3. Compliance with Safety Standards; and
4. Compliance with Security Standards
I. Performance Evaluation:  The Contractor's performance will be continuously assessed. Should performance issues arise during the contract term, meetings will be conducted to advise the Contractor of contract non-compliance(s) and the contractor shall develop a plan/strategy to remedy the existing non-compliance(s) and ensure there is no recurrence. Periodic status meetings between the COTR and the Contractor will be conducted to address any issues or concerns.  

J. Forms of Surveillance:  The COTR is responsible for maintaining communications via teleconferences, informal discussions, electronic mail, and technical information meetings, as needed. The COTR and the Contracting Officer will review and validate consumer feedback.

The COTR is responsible for maintaining accurate and complete records of the Contractor's invoicing and scheduling records. The Contractor is responsible for keeping up-to-date records of their Readers (name, address, phone no). Even though the Contractor is responsible for ensuring performance compliance under their Surveillance requirements, it is good practice to give the Contractor prompt notice of non-compliance observed by the COTR in the course of documenting the Contractor's performance. This does not imply that the Government is obligated to carry out surveillance inspections for the Contractor, but that on discovering non-compliance the Government will inform the Contractor in detail of their inspection. It is recommended that the Contractor's representative be requested to acknowledge awareness of the non-compliance.

During the course of the contract, the COTR must retain a copy of all surveillance documentation. At the end of the contract period, the COTR must forward these records to the Contracting Officer for inclusion in the contract file. However, when a specific service becomes unsatisfactory during a surveillance period, a copy of the COTR's documentation supporting the unsatisfactory performance will be forwarded to the Contracting Officer for action.

Evaluation and reporting includes the review of orders, documentation of problems, issues and concerns, data collection and reporting.

K. Blanket Purchasing Agreement Limitation:  Calls against the BPA, made by the COTR, or their designated caller, are limited to $2,500 per call. During the BPA Period of Performance (POP), total calls against the BPA may not exceed $54,600.
PART II   SURVEILLANCE INFORMATION
1. Contract Requirement:  Firm-Fixed-Price.
2. Method of Surveillance:  Monthly Invoices, and consumer feedback.

3. Hours of Duty:  8:00 a.m. to 5:00 p.m. local time, Monday through Friday, except Federal Holidays.
4. Surveillance Procedures:  Through a review of all calls for Reader Requests, monthly invoices, and regular contact with the Contractor, the consumers and the COTR will ensure Contractor compliance with contract requirements. 
5. Maximum Allowable Non-Compliance Rate:  zero percent.
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