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I. Introduction

1.
Description of Contract
The Contractor shall provide the necessary management, personnel, equipment and supplies (not otherwise provided by the Government) to perform Safety and Mission Assurance (S&MA)* services to accomplish the following functions:

a. Perform surveillance of assigned MSFC in-house and contracted design, manufacturing, testing, and integration activities, for both hardware and software, to assess compliance with NASA MSFC safety, reliability, maintainability and quality assurance policies, requirements and controls.

b. Ensure that management assessment information is provided in a timely manner to the MSFC S&MA Directorate to support the decision-making process regarding open problems, hazards and risks pertaining to accomplishing MSFC's mission.

c. Operate the MSFC Problem Assessment Center and coordinate S&MA Management Information.

d. The Contractor shall identify opportunities for improving the efficiency of task execution, including the use of innovative techniques, and present them to S&MA.

2.  Description of Plan
This plan describes the current performance evaluation plan process for Contract No. NNM06AA82C, dated, ________, with ___TBD_______.  In accordance with the provisions of Solicitation No.NNM06AA82C, a hybrid contract type of Cost Plus Award Fee/Award Term Fee (CPAF/ATF) type Contract was awarded. This plan implements the administration of the award fee and award term provisions of that Contract. 

The term of performance of the MSFC Safety and Mission Assurance (S&MA) Services Contract number NNM06AA82C, includes the core award term “shadow” period of two years plus three one-year options.  Additionally, up to three additional award term periods of two (2) years, two (2) years and one (1) year may extend the contract through five (5) additional years.  Therefore, the resulting contract can achieve a grand total of ten (10) years assuming all options are exercised and all award term periods are earned in successive order.  

The contractor’s performance will be evaluated through a combination of Award Fee/Award Term evaluations using the same evaluation criteria for rating and scoring that is required to earn the incentive as described within this plan; and in accordance with Procurement Information Circular, “Use of Award Term Incentive”, PIC 06-02, January 25, 2006 and Marshall Work Instruction “Evaluation of Contractor Performance under Contract with Award Fee Provisions”, MWI 5116.1, revision G, August 8, 2005. 
The Government, in accordance with the procedures set forth in this plan, will determine

*
Attachment IX contains a list of acronyms.

the amount of Award Fee and Award Term periods earned based upon an evaluation of 

the Contractor’s performance.  The Award Term provides a mechanism to motivate consistent long term technical, management, schedule and cost performance of all

services obtained via the S&MA services contract. The Award Term Fee describes the fixed fee that is associated with the award term period at a level established through competition and at a ratio to award fee. The same factors and evaluation criteria will be utilized to evaluate contractor performance within each evaluation period whether award fee or award term. 

The amounts of potential award fee applicable to each contract period and the guidance on administration of the potential award fee pool are covered below.  A combined Award Fee and Award Term Performance Evaluation Plan (AF/AT PEP) will be utilized to evaluate the contractor’s performance.  The evaluation periods for contract years one, two, four, five, seven, nine and ten have been designated as award fee periods.  The evaluation periods for contract years three, six and eight have been designated as award term decision periods.  A “performance” score is determined for every evaluation period.  During award fee periods, the score is used to determine award fee payable.   During award term periods, the score is used to determine if an award term is warranted.  Also, during award fee periods for contract years four, five, and seven the award fee evaluations will be numerically averaged and used to determine if an award term penalty is warranted (see Part III).  The available award term periods are shown below.  The award term earned will be determined by the Fee/Term Determination Official (FTDO) in accordance with the combined AF/AT PEP.  

Award Term Plan

	Contract Year
	Evaluation Period Number
	Average Performance Score Required for Award Term *
	Available Award Term

	3
	5
	91 -100
	2 years

(Contract years 6 and 7)

	
	6
	
	

	6
	11
	91 -100
	2 years

(Contract years 8 and 9)

	
	12
	
	

	8
	15
	91 -100
	1 year

(Contract year 10)

	
	16
	
	


* NOTE:  Each of the two six month “interim” evaluations will be averaged to determine the performance score for the term evaluation, unless yearly evaluations are approved per Part IV then this would be the performance score for that year.

II. 
Organizational Structure for Award Fee/Award Term Administration 

The following organizational structure is established for administering the Award Fee/Award Term provisions of the subject Contract. 

1. Fee/Term Determination Official (FTDO)

1. The FTDO is the MSFC, Associate Director. 

2.
Determining the Award Fee or Award Term earned for each evaluation period as addressed in Part IV of this plan is the responsibility of the FTDO.

3.
Approve Performance Evaluation Board (PEB) membership.

2. Performance Evaluation Board (PEB) 
1. The Chair of the PEB (CPEB) is the Director, Office of Procurement MSFC. Voting members on the PEB will be recommend by the CPEB and approved by the FTDO. 

2. The CPEB may recommend the appointment of non-voting members to assist the PEB in performing its functions.

3. The CPEB will be responsible for approving changes to this Award-Fee/Award-Term Evaluation Plan as addressed in Part V. 

4. Primary responsibilities of the PEB are:

a. Conducting periodic evaluations of contractor performance and the submission of a Performance Evaluation Board Report (PEBR) to the FTDO covering the Board's findings and recommendations for each evaluation period, as addressed in Part IV.

b. Considering changes in this plan and recommending those it determines appropriate for adoption to the Chair for approval, as addressed in Part V. 

3. Contract Task Order Performance Monitors 

1. Each Contract Task Order (CTO) will be monitored and evaluated by a CTO Performance Monitor (CTO PM). The CTO PM assignment will be made by the Contracting Officer’s Technical Representative/PEB Coordinator (COTR/PEBC), with consent from the responsible organizational manager.
2. Each CTO PM will be responsible for complying with the General Instructions for CTO PMs, Attachment VII, and any specific instructions of the COTR/PEBC.  Primary CTO PM responsibilities are:

a. Monitoring, evaluating and assessing Contractor performance in assigned areas.

b. Periodically, but not less than semi-annually, preparing a CTO PM Report for the COTR/PEBC and others as appropriate.

c. Recommending appropriate changes in this Award-Fee/Award-Term Evaluation Plan for consideration, as addressed in Part V.

3. The COTR/PEBC will ensure that each CTO PM: 

a.
Receives a copy of this Award-Fee/Award-Term Evaluation Plan along with any changes made in accordance with Part V. 

b.
Receives appropriate orientation and guidance. 

c. 
Receives specific instructions defining the CTO PMs' duties.

d. 
Submits evaluations of the Contractor’s performance. 
4. CTO PMs will evaluate and assess Contractor performance and discuss the results with Contractor personnel as appropriate, in accordance with the General Instructions for CTO PMs, Attachment VII, and the specific instructions and guidance furnished by the COTR/PEBC. 

III. Evaluation Requirements

Applicable evaluation requirements are established in the attachments as indicated below: 

	 Requirement
	Attachment 

	Evaluation Periods and Type of Fee for Each Period
	I

	Award Fee Evaluation Criteria
	II

	Overall Performance Grading Table 
	III

	PEB Organizational Chart
	IV

	Example Computation For The PEB Award Fee Performance Evaluation Score
	V

	Actions and Schedules for Award Fee and Award Term Determinations
	VI

	General Instructions for Contract Task Order Performance Monitors 
	VII


Attachment I outlines the Type of Fee available for Each Period, Award Term evaluation requirements, the overall evaluation rating necessary to receive (or lose) contract term, the size of each Award Term (or Term Loss) and when each Award Term (or Term Loss) is available.

Evaluation periods for the contract years one, two, four, five, seven, nine and ten have been designated as award fee periods.  Contract evaluation periods for the years three, six and eight have been designated as award term periods.  

Attachment II contains award fee evaluation criteria (in percent) for each area.  The sum of all numbers in the table is 100.
Attachment III presents the Grading Table used by each of the COTR/PEBC and by the PEB to determine correlations between numerical ratings and adjective ratings. 

Attachment IV presents the PEB Organizational Chart.  The COTR/PEBC will determine ratings for each Performance Evaluation area, as it relates to each relevant Work Element, which in turn relates to the Performance Work Statement.  At the start of each performance period the COTR/PEBC will request input on Areas of Emphasis (AOE’s) from each PEB Performance Monitor, CTO PM.  Using this input, the COTR/PEBC will formulate the AOE’s for the performance period and transmit these to the Contractor and the PEB Executive Secretary.  These AOE’s will be used by COTR/PEBC to rate the Contractor’s performance in meeting the requirements from the PWS. 

Attachment V presents an example computation for the PEB award fee performance evaluation score.   

Attachment VI is a summary of the principal actions and timeline requirements associated with determining the Award Fee or the Award Term ratings/awards for each evaluation period. 

Contract award fee evaluation periods for contract years four, five and seven also contain an award term penalty for less than excellent performance (see Attachment I).  The two six month award fee scores for the contract year are averaged to determine if any term is lost.  If a term is lost the chance to earn additional term is forfeited.  The contractor will be allowed to finish the remaining portion that has been previously earned.  During this period a recompetition will be conducted.  Should the contractor fail to earn additional term in contract years six or eight the contract may be extended six months to allow up to eighteen months for recompetition. 

The Evaluation Criteria and Weights presented in Attachment II and the grading table presented in Attachment III are quantifying devices for the evaluation process. Their sole purpose is to provide guidance for the COTR/PEBC and the PEB in arriving at an assessment of the Award Fee and the Award Term performance ratings.  Nevertheless, the FTDO may set aside the findings and recommendations of the PEB and make a unilateral determination of the Award Fee and the Award Term ratings/awards for any given period.

Prior to the beginning of each Award Fee/Award Term Evaluation Period, the Government will notify the contractor of any changes in the evaluation criteria   presented in Attachment II.  Weights are not furnished to the contractor.  The contractor shall be instructed as to the relative importance of the evaluation criteria. 

Scores ranging from 0 to 100 as defined by the Grading Table (Attachment III) will be developed by the COTR/PEBC for each Performance Evaluation Area that has a non-zero weighting factor. The PEB performance evaluation score will be computed by multiplying each individual score by the associated weighting factor (converted from percent to decimal) and then summing all of the numbers in the table. This will result in a numerical weighted score ranging from 0 to 100 — the “award fee score.”  An example showing this computation for the Award Fee Evaluation Criteria (Attachment II) is presented in Attachment V.

IV. Method for Determining Award Fee and Award Term

The Contractor’s performance will be evaluated using the award fee evaluation criteria within 30 days after the completion of each six-month evaluation period associated with the contract.  During award fee periods, the award fee evaluation will result in the determination of an award fee payable after each six-month evaluation period.  During award term periods, the award fee evaluations in two succeeding six-month evaluation periods will be numerically averaged and then used to determine if an award term for the yearly evaluation is warranted.  Note:  A “performance” score is determined for every evaluation period.  

Also, during award fee years four, five and seven; the two six month award fee evaluations will be numerically averaged and used to determine if an award term penalty is warranted.  

After two six month evaluations, the evaluation period may be extended to an annual evaluation with approval of the PEB Chair, assuming excellent contractor performance.   

Contract length scenarios as a result of possible terms earned or lost are demonstrated in Attachment VIII. 

The method to be followed in monitoring, evaluating and assessing Contractor performance during the period, as well as for determining the Award Fee/Award Term earned, is described below.  Attachment VI summarizes the principal activities and schedules involved. 

1. The COTR/PEBC, with consent from the Responsible Organizational Manager, will ensure that a CTO PM is assigned for each CTO. CTO PMs will be selected on the basis of their expertise relative to prescribed performance area emphasis. Normally, CTO PM duties will be in addition to, or an extension of, regular responsibilities. The COTR/PEBC, with consent from the Responsible Organizational Manager may change CTO PM assignments at any time without advance notice to the Contractor.  

2. The PEB may request and obtain performance information from other units or personnel normally involved in observing Contractor performance, as appropriate.

3. At the start of each performance period the COTR/PEBC will, using input from each PEB Performance Monitor, CTO PM, will formulate the AOE’s for the performance period and transmit these to the Contractor and the PEB Executive Secretary.  

4. The COTR/PEBC and CO will formally meet quarterly (as a minimum) with the Contractor and discuss overall performance during the period. As requested by the COTR/PEBC, CTO PMs and other personnel involved in performance evaluations will attend the meeting and participate in discussions. 

5. Within ten days after the end of each evaluation period, the COTR/PEBC will submit a written Government Evaluation Report (GER) to the PEB Executive Secretary, with the assistance of the CTO PMs (per Attachment VII).  The COTR/PEBC will assign recommended adjective and numerical ratings to each criterion and for the total performance based upon the defined strengths, areas for improvement, and other factors as appropriate.  

6. Within ten days after the end of each evaluation period, the Contractor will be allowed to submit a self-assessment of performance to the PEB Executive Secretary in a written format (per MWI 5116.1, Rev. G).

7. After the end of each evaluation period at the semi-annual PEB meeting, the PEB will meet to consider the COTR/PEBC’s GER, presentation summary of the report and other performance information it obtains and discuss the report and information with the COTR/PEBC or other personnel, as appropriate.  The Contractor then, will be allowed to give a presentation summary of their self-assessment report and address any PEB questions.  After meeting with the Contractor, the PEB will consider matters presented by the COTR/PEBC and the Contractor and finalize its findings and recommendations for the PEBR.

8. The PEB Chair will prepare the PEBR for the review period and submit it to the FTDO for use in determining the Award Fee and Award Term earned. The report will include separate recommended adjective ratings and performance scores with supporting documentation for the Award Fee or Award Term areas. 

9. The FTDO will consider the PEBR and discuss it with the PEB Chair and other personnel, as appropriate. The FTDO may also request additional information or comments from the Contractor.

10. Decisions reached by the FTDO regarding the Award Fee amount and the Award Term earned (if any) and the basis for these decisions will be stated in the Award-Fee/Award-Term Determination Report (AFATDR) which will be submitted to the CO no later than 10 days after the submission of the PEBR to the FTDO or 30 days after the end of the evaluation period. 

11. The CO informs the Contractor of the decision. 

12. The Contractor accepts decision (see Attachment VI).

13. The CO will execute a unilateral modification to the Contract, providing the amount of Award Fee or Award Term earned and the “standard” language to allow payment of the Award Fee and extension of the period of performance based on the modification without submittal of a voucher.   The CO will forward the modification, along with a copy of the PEBR, to the Contractor. 

V. Changes in Plan Coverage 

1. Right to Make Unilateral Changes 

This plan may be changed unilaterally by the FTDO or CPEB prior to the beginning of an evaluation period by timely notice through the CO to the Contractor in writing.  

2. Steps to Change Plan Coverage 

The following is a summary of the principal actions involved in changing the coverage associated with this Award-Fee/Award-Term Evaluation Plan [actions may be modified to reflect different approval/notification levels]. 

	Action 
	Schedule Notice Required (Workdays)

	COTR/PEBC and CO draft proposed changes
	Ongoing.

	COTR/PEBC submits recommended changes to CPEB for approval
	30 days prior to end of each evaluation period.

	Upon approval CO notifies Contractor if there are changes 
	5 days before start of the applicable evaluation period. 


The PEBC will establish lists of subsidiary actions and schedules as necessary to meet the above schedules.

3. Method for Changing Plan Coverage 

The method for changing the coverage associated with this Award-Fee/Award-Term Evaluation Plan is described below: 

1.
Personnel involved in the administration of the Award Fee and Award Term provisions of the Contract are encouraged to recommend plan changes with a view toward changing management emphasis; thus motivating higher performance levels or improving the Award Fee and Award Term determination process. Recommended changes should be sent to the COTR/PEBC and CO for consideration and drafting. 

2.
Prior to the end of each evaluation period, the COTR/PEBC and CO submit their recommended changes, if any, applicable to the next evaluation period for approval by the CPEB with appropriate comments and justification. 

3.
At least 5 working days before the beginning of each evaluation period, the CO will notify the Contractor in writing of any changes to be applied during the next evaluation period.

ATTACHMENT I

Evaluation Periods and Type of Fee for Each Period
	Each Rating Period is six months long.   

	After two six month evaluations, the evaluation period may be extended to an annual evaluation in accordance with Part IV (assumes excellent contractor   performance).  

	Odd numbered Rating Periods run from December 1 – May 31; Even-numbered Rating Periods run from Junel 1 – November 30

	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Year Type
	Contract Year
	Eval

Periods
	Start
	End
	
	Fee

Type
	
	Average Performance Required for Award Term
	Term Awarded if Successful
	Period Numbers
	Start date of Award Term Period Earned
	End date of Award Term Period Earned
	
	Average Rating That Results in No Loss of Term*
	Term Lost
	End Date of Contract

	Base Years
	1
	1 & 2
	12/1/2006
	11/30/2007
	
	AF
	
	n/a
	n/a
	n/a
	n/a
	n/a
	
	n/a
	n/a
	n/a

	
	2
	3 & 4
	12/1/2007
	11/30/2008
	
	AF
	
	n/a
	n/a
	n/a
	n/a
	n/a
	
	n/a
	n/a
	n/a

	Option Years
	3
	5 & 6
	12/1/2008
	11/30/2009
	
	ATF 
	
	91 -100
	2 years
	11, 12, 13 & 14
	12/1/2011
	11/30/2013
	
	n/a
	n/a
	n/a

	
	4
	7 & 8
	12/1/2009
	11/30/2010
	
	AF
	
	n/a
	n/a
	         n/a
	n/a
	n/a
	
	Excellent
	1 year
	11/30/2012

	
	5
	9 & 10
	12/1/2010
	11/30/2011
	
	AF
	
	n/a
	n/a
	n/a
	n/a
	n/a
	
	Excellent
	6 months
	5/31/2013

	Term Years
	6
	11 & 12
	12/1/2011
	11/30/2012
	
	ATF 
	
	91 -100
	2 years
	15, 16, 17 & 18
	12/1/2013
	11/30/2015
	
	n/a
	n/a
	n/a

	
	7
	13 & 14
	12/1/2012
	11/30/2013
	
	AF
	
	n/a
	n/a
	n/a
	n/a
	n/a
	
	Excellent
	6 months
	5/31/2015

	
	8
	15 & 16
	12/1/2013
	11/30/2014
	
	ATF
	
	91 -100
	1 year
	19 & 20
	12/1/2015
	11/30/2016
	
	n/a
	n/a
	n/a

	
	9
	17 & 18
	12/1/2014
	11/30/2015
	
	AF
	
	n/a
	n/a
	n/a
	n/a
	n/a
	
	n/a
	n/a
	n/a

	
	10
	19 & 20
	12/1/2015
	11/30/2016
	
	AF
	
	n/a
	n/a
	n/a
	n/a
	n/a
	
	n/a
	n/a
	n/a

	*  The two six month award fee scores are averaged to determine if any term is lost.  If a term is lost the chance to earn an additional term is forfeited.  The contractor will be allowed to finish the remaining portion that has been awarded.  During this period a recompetition will be conducted.  Should the contractor not earn term in years 6 or 8 the contract may be extended 6 months to allow up to 18 months for recompetition.  This is further illustrated in Attachment VIII.


ATTACHMENT II

AWARD FEE EVALUATION CRITERIA

	AWARD FEE EVALUATION CRITERIA (in %)



	Performance Evaluation Area
	Technical


	Timeliness/

Schedule
	Management


	Cost

	Weight
	40*
	20*
	15*
	25*


*
Weights are not furnished to the contractor.  The contractor shall be instructed as to the relative importance of the Evaluation Criteria.  These weights are furnished for example purposes only (see Attachment V). 
ATTACHMENT III

OVERALL PERFORMANCE GRADING TABLE

This table will be used to equate adjective ratings to performance scores for the overall performance of the Contractor.  The descriptions should be used by the PEB and COTR/PEBC to ensure that the rating is consistent with the Government’s overall assessment of the Contractor’s performance.

	Adjective Rating
	Rating/Score
	Description

	 Excellent 
	(100-91)
	Of exceptional merit; exemplary performance in a timely, efficient and economical manner; very minor (if any) deficiencies with no adverse effect on overall performance.  

	 Very Good
	(90-81)
	Very effective performance, fully responsive to Contract requirements; Contract requirements accomplished in a timely, efficient and economical manner for the most part; only minor deficiencies. 

	 Good
	(80-71)
	Effective performance; fully responsive to Contract requirements; reportable deficiencies, but with little identifiable effect on overall performance. 

	 Satisfactory
	(70-61)
	Meets or slightly exceeds minimum acceptable standards; adequate results; reportable deficiencies with identifiable, but not substantial effects on overall performance.

	 Poor/

 Unsatisfactory
	(less than 61)
	Does not meet minimum acceptable standards in one or more areas; remedial action required in one or more areas; deficiencies in one or more areas, which adversely affect overall performance. 


Any work element receiving a grade of “poor/unsatisfactory” (less than 61) will be assigned zero performance points for purposes of calculating the total award fee amount.  In addition, the contractor will not be paid any award fee when the total award fee score is "Poor/Unsatisfactory" (less than 61).   

ATTACHMENT IV

PEB ORGANIZATIONAL CHART


[image: image1]
ATTACHMENT V

EXAMPLE COMPUTATION

FOR THE PEB AWARD FEE EVALUATION SCORE 

The following shows an example of how the PEB will compute the PEB Award Fee evaluation score using the Award Fee Evaluation Criteria in Attachment II and a hypothetical set of scores for each area being evaluated. 

	Award Fee Evaluation Criteria (Attachment II)
	Award Fee Evaluation Criteria Weight
	Criteria Score
	Weighted Score

	Technical Performance
	0.40
	98
	39.2

	Timeliness/Schedule Performance
	0.20
	95
	19.0

	Management Performance
	0.15
	96
	14.40

	Cost Performance
	0.25
	93
	23.25

	Totals
	1.00
	n/a
	95.85


PEB Award Fee Performance Evaluation Score = 95.9

The PEB Award Term performance evaluation score will be computed using the same procedure.

ATTACHMENT VI

SUMMARY of ACTIONS and SCHEDULES FOR AWARD FEE AND AWARD TERM DETERMINATIONS

	Action
	Schedule Requirement (Calendar days)

	 1.
PEB Chair and members appointed
	NLT 30 days after approval of AF/AT Plan

	 2.
COTR/PEBC appoints CTO PMs and informs Contractor
	NLT 30 days after approval of AF/AT Plan

	 3.
CTO PMs receive orientation and guidance
	NLT 45 days after approval of AT/AF Plan

	 4.
CTO PMs assess performance and discuss results with Contractor
	Quarterly

	 5.
CTO PMs Reports to COTR/PEBC
	5 days after the EPED

	 6.
PEB considers COTR/PEBC GER and other requested performance information
	10 days after EPED

	 7.
The Contractor may submit a self-evaluation 
	10 days after EPED

	 8.
PEB meetings conducted
	As scheduled (based upon availability) NLT that 30 days after EPED

	 9.
Preparation of Evaluation file, Program manager and Procurement Review, PEB, Chairperson Review, and FTDO Concurrence
	NLT 35 days after the EPED

	10.
FTDO notifies CO; CO notifies Contractor 
	NLT 45 days after EPED

	11.  Contractor Accepts Rating
	5 days after receipt

	12.  Contractor responds as necessary
	5 days after receipt

	13.
PEB submits Findings, Recommendations and D&F to FTDO, FTDO final decision, Contractor notified, CO issues modification, Payment made to Contractor 
	NLT 45 days after end of six-month period



	14.  End of process
	


 The PEB will establish lists of subsidiary actions and schedules as necessary to meet the above schedules. 

ATTACHMENT VII

GENERAL INSTRUCTIONS FOR CONTRACT TASK ORDER PERFORMANCE MONITORS

1. Monitoring and Assessing Performance 

1. CTO PMs will prepare outlines of their assessment plans, discuss them with appropriate Contractor personnel to assure complete understanding of the evaluation and assessment process. 

2. CTO PMs will plan and carry out on-site assessment visits, as necessary.

3. CTO PMs will conduct all assessments in an open, objective and cooperative spirit so that a fair and accurate evaluation is obtained. This will ensure that the Contractor receives accurate and complete information from which to plan improvements in performance. Positive performance accomplishments should be emphasized just as readily as negative ones.

4. CTO PMs will discuss the performance assessment with Contractor personnel as appropriate, noting any observed accomplishments and/or deficiencies. This affords the Contractor an opportunity to clarify possible misunderstandings regarding areas of poor performance and to correct or resolve deficiencies.

5. CTO PMs must remember that contacts and visits with contractor personnel are to be accomplished within the context of official contractual relationships. CTO PMs will avoid any activity or association, which might cause, or give the appearance of, a conflict of interest.

6. CTO PM discussions with contractor personnel are not to be used as an attempt to instruct, to direct, to supervise or to control these personnel in the performance of the contract. The role of the CTO PM is to monitor, assess and evaluate not to manage the contractor's effort.

2. Documenting Evaluation/Assessment 

Evaluations and assessments conducted and discussions with Contractor personnel will be documented as follows: 

1. Areas of Emphasis 

At the start of each performance period submit input on Areas of Emphasis (AOE’s) in accordance with the instructions given by the COTR/PEBC.  

2. Evaluation/Assessment Reports 

CTO PMs will prepare a written CTO PM Report in accordance with the instructions given by the COTR/PEBC and submit the subject report with strengths/weaknesses for their area to the COTR/PEBC. 

3. Verbal Reports

CTO PMs should be prepared to make verbal reports presenting their evaluations and assessments as required by the PEB Chair and COTR/PEBC.

ATTACHMENT VIII

Contract Length Scenarios - Possible Terms Earned/Lost
	Year   Type
	Contract Year
	Start
	End
	Fee

Type
	Average Performance Required for Award Term
	Contract Years
	Start date of Award Term Period Earned
	End date of Award Term Period Earned
	Average Rating That Results in No Loss of Term
	Term 

Earned?
	Term

Lost?
	Length of Term 

Earned/

Lost
	End Date of Contract

	Base Years
	1
	12/1/2006
	11/30/2007
	AF
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

n/a
	11/30/2011

11/30/2011

	
	2
	12/1/2007
	11/30/2008
	AF
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

n/a
	11/30/2011

11/30/2011

	Option Years
	3
	12/1/2008
	11/30/2009
	ATF 
	91 -100
	6 & 7
	12/1/2011
	11/30/2013
	n/a
	Yes

No
	n/a
	+ 2 years

n/a
	11/30/2013

11/30/2011

	
	4
	12/1/2009
	11/30/2010
	AF
	n/a
	         n/a
	n/a
	n/a
	Excellent
	n/a
	Yes

No
	- 1 year

n/a
	11/30/2012

11/30/2013

	
	5
	12/1/2010
	11/30/2011
	AF
	n/a
	n/a
	n/a
	n/a
	Excellent
	n/a
	Yes

No
	- 6 months

n/a
	5/31/2013

11/30/2013

	Term Years
	6
	12/1/2011
	11/30/2012
	ATF 
	91 -100
	8 & 9
	12/1/2013
	11/30/2015
	n/a
	Yes

No
	n/a
	+ 2 years

n/a
	11/30/2015

5/31/2014

	
	7
	12/1/2012
	11/30/2013
	AF
	n/a
	n/a
	n/a
	n/a
	Excellent
	n/a
	Yes

No
	- 6 months

n/a
	5/31/2015

11/30/2015

	
	8
	12/1/2013
	11/30/2014
	ATF 
	91 -100
	10
	12/1/2015
	11/30/2016
	n/a
	Yes

No
	n/a
	+ 1 year

n/a
	11/30/2016

5/31/2016

	
	9
	12/1/2014
	11/30/2015
	AF
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

n/a
	11/30/2016

	
	10
	12/1/2015
	11/30/2016
	AF
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

n/a
	11/30/2016


ATTACHMENT IX

ACRONYMS
AFATDR 
Award-Fee/Award-Term Determination Report

AF
Award Fee

AF/AT PEP 
Award Term Performance Evaluation Plan 

AT
Award Term

AOE’s
Areas of Emphasis

CO
Contracting Officer

CTO
Contract Task Order

CTO PM
Contract Task Order Performance Monitor

COTR
Contracting Officer Technical Representative

CPEB
Chairperson Performance Evaluation Board

D&F
Determination & Findings

EPED
Evaluation Period End Date  

FTDO
Fee/Term Determination Official

GER
Government Evaluation Report

MSFC
Marshall Space Flight Center

NLT
Not Later Than

S&MA
Safety & Mission Assurance

PEB
Performance Evaluation Board

PEBC
Performance Evaluation Board Coordinator

PEBR
Performance Evaluation Board Report

PWS
Performance Work Statement

SSWP 
Supervisor Safety Web Page

SR&QA Policy and Assessment 


CTO PM





Science & Mission Systems Assurance CTO PM





Shuttle Assurance CTO PM








Fee/Term Determination Official








Performance Evaluation Board





Contracting Officer’s Technical Representative/


PEB Coordinator





Industrial Safety


CTO PM





Launch Systems Assurance CTO PM





Performance Areas *


Technical 


Timeliness/Schedule 


Management 


Cost 





Performance Areas *


Technical 


Timeliness/Schedule 


Management 


Cost 





Performance Areas *


Technical 


Timeliness/Schedule 


Management 


Cost 





Performance Areas *


Technical 


Timeliness/Schedule 


Management 


Cost 





*  See Attachment VII





Performance Areas *  


Technical 


Timeliness/Schedule 


Management 


Cost 
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