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Electronic Task Flow Description














Quality Planning





Evaluations





S&MA Services 


Delivered








Task Order  Plan (TOP)





S&MA Services 


Requirements


- Deliverables


- Other specific SRM&QA requirements





Cost Issues





Schedule Requirements


Milestones





Performance Objectives Defined





























Professional


SRM&QA


- Skills


- Tools required


- Technical


- WBS element 





Cost


- Cost Plan


- Labor


- Material


- ODC (Travel, etc.)





Schedule


- Milestone Schedule


- Delivery Dates





Risk Assessment


- Mitigation





Special


- Recruiting


- Safety








-








How will it be done?















































PERIODIC STATUS REPORT























Quality System


Requirements





Quality


Records














Activity Reports


- Management/


Technical


- Cost


- Schedule


- Issues





All requirements addressed





Submitted electronically









































Contractor





Contractor





Contractor





NASA





CTO PMs  review Technical, Schedule,  Management & Cost      (TSM&C) quarterly





Performance Evaluation


Board conducted at six (6) month intervals


Coordinator report on TSM&C


Contractor provides self-evaluation





Fee/Term awarded






































Agreement Reached





Authorization to begin performance


Or 


Disapproval








Task Order (TO)/TO Subelement





NASA





How will approval be provided?





NASA





TO Revisions signed by NASA and Contractor and tracked through electronic system








How did they do? 





How is it being done? 





How is it controlled? 





What should be done?








Task Order Request (TOR)



























































Task Flow Process




















  S&MA Services Delivered





Evaluation and Assessment Reports


Assessment/Development of SRM&QA requirement documents


H/W, S/W Design Assessment/


   Verification Support


Problem Assessment Center


(PAC) Reports


Current/Historical Task Orders


   (TO’s) Summary Listings





























S&MA


 CTO PM

















Revise TO or TO sub-element as Required 


Contractor Tracks Revisions Through Electronic System











CO and COTR Review/Approval of TO (or TO sub-element)





Task Order Request (TOR)


Contract Task Order  Performance Monitor (CTO PM) Prepares





Task Order Plan (TOP) Formalized by Contractor





NOTE:  	Process shall be automated to include electronic routing and approvals.


See narrative discussion of Task Ordering Procedure in H.4 and PWS 2.7 in Attachment J-1.

















Electronic Status Notification to CO, COTR, CTO PM, Contractor
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