Instrument Unit Avionics 

Solicitation Planning Information
· This contract will include:

· Producibility support for the National Aeronautics and Space Administration (NASA) led Ares l Upper Stage (US) Instrument Unit (IU) Avionics Design, Development, Test and Evaluation (DDT&E) phase

· Production of initial Upper Stage IU Avionics Test Flight Units as required to support an Initial Operational Capability (IOC) by FY 2014

· Ares 2

· Orion 3

· Orion 4

· Production for flight units beyond IOC required through FY2016

· Orion 5 through Orion 10
· The Instrument Unit DDT&E Producibility Support phase includes:

· Development Hardware

· Producibility Engineering

· Ares 2 Hardware and Software

· Orion 3 Hardware and Software

· Orion 4 Hardware and Software
· Indefinite-Delivery-Indefinite-Quantity (DIQ) for:

· Special Studies  (e.g. analyze upgrades, technical advances, mission changes)

· Unique Training (e.g. new employee development tools and processes orientation, specialized processes 

                                    training, and installation and checkout training)
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Solicitation Planning Information (continued)
· Production Phase begins post IOC with Orion 5 through FY2016
· Production of two flights units per year  (Orion 5 through Orion 10 Hardware and Software)
· US Operational Option Units (up to an additional four flight units per year)

· IDIQ for Special Studies, Unique Training, Flight Spares, Special Tooling, Sustaining Engineering

· Contract structure will be via separate line items to provide NASA with the flexibility to adjust to any changes in budgets and/or manifests

· DDT&E Producibility Support in separate CLIN

· DDT&E IDIQ separate CLIN

· US Operational Flight Units separate CLIN

· Production Phase IDIQ separate CLIN

· US Operational Option Units separate CLIN

· Contract is anticipated to be a Cost Plus  Award Fee for Services (NFS 1852.216-76)  through DDT&E and Cost Plus Award Fee for End Item (NFS 1852.216-77) at Production with a mission success portion consistent with planned First Stage and USE contracts
· A price refresh will occur at Production and the Government will reassess contract type
· Traditional negotiated procurement (Request for Proposal (RFP) using Source Evaluation Board procedures in accordance with FAR Part 15 and NASA FAR Supplement (NFS) Part 1815
· This requirement will be obtained via Full and Open Competition

Instrument Unit Avionics 

Solicitation Planning Information (continued)

· The requirement is not appropriate for a small business set-aside

· The NAICS code and size standard is 541710 and 1000 employees

· Aggressive subcontracting goals are achievable
· Anticipate to use three factors of:

· Mission Suitability

· Typically evaluated and scored using adjective ratings and a numerical point of score up to 1000 points

· Cost

· Typically evaluated and adjustments made to give the Government’s Most Probable Cost

· Past Performance 

· Typically evaluated using an adjective rating system

· Mission Suitability will contain subfactors such as:

· Management Approach

· Technical Approach

· Small Business Participation
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Solicitation Planning Information (continued)

· The subcontracting goals (% of total contract value) established for this action were developed by utilizing a NASA Policy Directive 5000.2A assessment:

· Small business – 12.3%
· Small disadvantaged business – 3.6%
· Women-owned small business – 2.4%
· Historically Under-Utilized Business Zone (HUBZone) Small Business – 0.9%
· Veteran/Service-Disabled Veteran Owned Small Business – 0.7%/0.7%
· Historically Black Colleges and Universities (HBCU)/Other Minority Institutions (OMI) – 0.3%
· NOTE:  The above goals apply to entire contract effort.  However, it is anticipated that subcontracting during the production phase will be far more aggressive than during DDT&E phase. The goals will be traced and evaluated separately during contract performance utilizing a time-phased approach, and the Government will rely on the contractor to separate the goals for DDT&E and Production before contract begins.  These goals will be revisited after award.

· Anticipated timing for submission and evaluation of proposals

· Draft RFP Release


Mid-April, 2007

· Pre-Solicitation Conference

Late April, 2007

· RFP Release


            Early June, 2007

· Proposals submitted in three phases

· Past Performance

Late June, 2007

· Mission Suitability                Mid-July, 2007

· Cost Volume                          Late July, 2007

· Contract Award                                            Late November, 2007
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· Proposal evaluation of subcontracting goals
· Large businesses submit a small business subcontracting plan with their Mission Suitability proposal

· The Government will evaluate the proposed approach to achieve or exceed the subcontracting percentage goal requirements in the Small Business Subcontracting Plan

· The Government will evaluate the types, amount, and complexity of work to be performed by small businesses

· The Government will evaluate the approach for flow down of subcontracting percentage goal requirements to first tier large business subcontractors and the probability the approach will meet or exceed those goals

· The Government will evaluate proposed mentor protégé relationships (Pending NASA approval)

· Small Business participation is evaluated under a separate Mission Suitability Subfactor

· Remaining parts of the subcontracting plan are evaluated, typically, under the Mission Suitability Factor (Management Subfactor)

· SEB will evaluate and assign strengths and weaknesses based on the proposed approach to subcontracting

· Ability to achieve or exceed the solicitation goals

· Methodology and rationale on selected efforts to be subcontracted with small businesses
· Contract performance evaluation of subcontracting goals
· Award Fee Contracts are evaluated per award fee plans and the goals required in the contract

· Updates will be posted to the websites as planning evolves

· Continue to monitor the NAIS website

· http://prod.nais.nasa.gov/cgi-bin/eps/bizops.cgi?gr=D&pin=62
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· Continue to monitor the ESMD Acquisition Portal

· http://exploration.nasa.gov/acquisition/clv.html
· Contact Information:  Ketela Helton/PS40/MSFC, AL  35812; 256-544-7179; Ketela.K.Helton@nasa.gov
· This information is for planning purposes only and may change significantly

· The final solicitation will contain the firm requirements that Industry shall propose against
